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SBCTC considers answers in this Questions and Answers (Q&A) document to be the only official source for answers related to this funding source, aside from the Program Guidelines.  Questions (Q) and answers (A) are presented in reverse order, showing the most recently received questions at the top of the document. This is so that schools may check back frequently during the application process and easily see new Q&As. This document will be updated through Thursday, February 26, 2026. 
Q1: Will the PowerPoint slides be shared?
A1:	Yes. The PPT slides and all grant resources are being posted to the Perkins Leadership Grants page. You will see a menu of grant programs – one titled 2025-26 Workforce Pell.
Q2:	Is there one award of up to five colleges? Or could there be multiple smaller consortiums?
A2:	The guidelines currently assume one lead college with up to four partners. Only one award is planned. If future evidence suggests a different approach, SBCTC might revisit it, but that is not currently planned.
Q3:	Does a college need an existing program ready for Workforce Pell to participate? Or is this more theoretical and exploratory?
A3:	A college does not need to have a program ready for Workforce Pell. This grant program is designed to support the exploration, development, and recommendation of a systemwide approach to this work.  
Q4: Is the expectation that colleges create a toolkit or systemwide resources for Workforce Pell?	
A4:	Not yet. That would be future work. This pilot focuses on foundational activities, such as identifying data needs, exploring program eligibility, understanding partner roles, and determining what policy or process changes are required. These foundational insights may later inform systemwide toolkits.
Q5:	Are two applications required for the two fiscal years (FY26 and FY27)?
A5:	Only one application is required now (due February 26). The selected college will automatically be the awardee for FY27 but must submit a routine second-year application in OGMS for documentation purposes. There is not a second competitive opportunity.
Q6:	Must applicants designate the lead college on the initial application?
A6:	Yes. The application must identify the lead college and the partner colleges. This is required because the lead college receives and manages the funds.
Q7:	Does SBCTC want formal signed letters of commitment from partner colleges?
A7:	No formal letter is required. An email confirming commitment is acceptable due to the timeline.
Q8:	Will SBCTC help “matchmake” colleges that want to partner?
A8:	SBCTC does not currently know which colleges intend to serve as leads. Colleges should reach out through the WEC listserv or other networks. SBCTC can assist by sharing interest from colleges who explicitly ask SBCTC to broadcast their intent.


Q9:	How should colleges share their intent to lead or partner?
A9:	Colleges may use a system listserv, coordinate directly with colleagues, or ask SBCTC to share their interest with the rest of the system.
Q10: How does Continuing Education (CE) fit into Workforce Pell?
A10: CE may contribute by demonstrating how non-credit learning supports pathways to credit-bearing credentials. Important elements include documenting how CE connects to professional‑technical pathways, showing how prior learning or non‑credit components lead toward approved credentials, and providing transparency for federal and state certification processes.
Q11: Are Administration costs allowed to be charged to the grant?
A11: Each grant has unique allowable/unallowable costs based on the funding source and conditions. For this grant application - administration costs are not allowed, meaning you cannot use these funds towards general college overhead expenses. For anyone doing work directly related to the program, the position needs to be written into the grant application, and those expenses documented as Salary/Benefit.  It must be individuals that are actively working on the project though, no supervisors or general office staff. Examples are provided in the grant guidelines.
Q12: Are college districts able to apply as one institution?
A12: Only colleges are eligible to apply for these funds, not districts. A college within a district may apply on behalf of the other colleges in the district, this would not preclude them from engaging in the conversation and learning. 
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