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Accreditation recommendations to the 
College and year of recommendation 

Actions taken by the college to address 
recommendations Improvement results 

Recommendation 1: Fall 2020 Evaluation 
of Institutional Effectiveness - Review 
and articulate its goals, objectives, and 
indicators to provide consistent and 
meaningful direction for planning to 
determine mission fulfillment and 
improve effectiveness in the context of 
and in comparison with regional and 
national peer institutions. (2020 
Standard(s)  1.B.2) 
 

Big Bend Community College (BBCC) launched a 
strategic planning process at the start of 2021 
which was adopted on May 13, 2022.  The 
2021-2026 Strategic Plan outlined four 
Strategic Priorities: 

• Improving Student Success 
• Employer of Choice 
• Forward Looking Infrastructure 
• Enrollment Growth and Diversification 

Within the strategic priorities major 
activities/goals, and tasks were identified along 
with measures of success and achievement 
defined.   

At the February 2022 Inservice, all faculty and 
staff reviewed the Scorecard information and 
data associated with each priority.  They also 
strategized actions the college should take to:   

• Honor our role as a Hispanic Serving 
Institution 

• Leverage multi-modalities to deliver 
education and services following Covid 

• Ensure BBCC is meeting the needs of our 
service district 

• Enhance student success support 
Faculty and staff feedback was mapped back to 
the strategic priorities and next steps for the 
2022-23 academic year were identified. 
 

 

https://www.bigbend.edu/wp-content/uploads/Strategic-Plan-Most-Recent.pdf

