OPERATIONS AND FACILITIES COUNCIL
2026 FALL CONFERENCE						
Location:	State Board for Community and Technical Colleges, 1500 Jefferson Building– Room 1213
	Address: 1500 Jefferson St. SE, Olympia, WA 98501
Dates:	October 22nd and 23rd 

Conference Agenda
Thursday — SBCTC & DES Updates, Presentations
8:00–8:30 — Check-In & Breakfast
8:30–8:45 — Welcome & Opening Remarks – Clint Brown, Grant Rodeheaver, SBCTC 
8:45–10:15 — SBCTC — Capital & Facilities Update
                        Presenters: Susan Locke, Kirk Knittle Scott Morgan, and John Lyons
· Space Optimization / WACTC / BAC — Status Update 
· Capital Budget Overview, State Budget Forecast, Timeline, & Schedule
· ADA Regulatory Background & Overview 
· 2025-27 Swap Meet 
· FAE Coding, UniFormat & Z-List 
· FFE Best Practices — Appropriate Project Levels 
10:15–10:30 — Break
10:30–11:15 — SBCTC — Training, Compliance & Sustainability Update
                          Presenter: Scott Morgan
· Training Resources — Desk Manual, DirectLine, O&M & Quick References 
· Compliance Codes — Assistance & Resources 
· Refrigerant Management (RaMP) 
· Minor Works / Clean Buildings Update 
· GHG Reductions 
11:15–11:30 — Break
11:30–12:00 — BOMA — Organics Management Law Presentation (Virtual – Zoom link will be sent to OFC List Serve)        
   Presenter: Rebekah Lee
12:00–1:00 — Lunch
1:00–2:15 — DES — Facilities, Procurement & Services (FPS) Update
                      Presenters: Dan Tappel, Ariel Birtley, Chris Gizzi, Nancy Deakins
· Speed round of topics we are working on: Holding contractors accountable; Contractor “Reservation of Rights;” Delegated authority status update
· Public Works / Maintenance / Goods & Services 
· Upcoming Changes to Support Clients  
· Bottlenecks & Expected Timelines 
· Review JOC capacity, Small Works Roster, and changes in policy
2:15–2:30 — Break/Networking
2:30–3:00 — DES — Energy Services Update
                       Presenters: Kirsten 2.0, Kirsten Wilson
· Leadership Transition 
· Program Updates 
· Kirsten’s Upcoming Retirement 
3:00–4:00 — Custom Energy Presentation:  From Fire Fighting to Bandwidth
· Leveraging Grants & Retro-Commissioning to Reclaim Your Time and Protect Equipment
4:00–5:00 — Adjourn/Campus Tour
· Powerhouse - Capitol Campus Decarbonization 
6:00 —Evening Activities
· Mercato Ristorante - 111 Market St NE, Olympia, WA 98501












Friday — OFC Business Meeting
8:00–8:30 — Breakfast / Networking
8:30–9:30 — OFC 101 — Roundtable Discussion & Q&A
· Open discussion on OFC roles, processes, and activities 
· Topics members would like to see addressed or discussed 
9:30–9:45 — Break
9:45–10:15 — OFC Business Meeting — Opening & Treasurer Election
· Opening of Business Meeting 
· Treasurer Role Overview (Gordon Durham Replacement)
· Vice Chair Role Overview (Chris Fuentes Replacement)
· Candidate Nominations / Introductions 
· Treasurer Election 
· Vice Chair Election
10:15–10:45 — Secretary & BAC Liaison Reports
· Secretary’s Report 
· BAC Liaison Update 
· Other OFC Updates 
10:45–11:15 — OFC Committee Budget Review
· Review Current Budget 
· Interagency Transfer of Funds to New Treasurer’s College from Whatcom 
· Other Budget / Financial Items 
11:15–11:30 — Break
11:30–12:15 — OFC Business & Discussion
· Committee Updates 
· Future Conference Planning 
· Other Council Business 

12:15–12:30 — Conference Wrap-Up & Adjournment — Lunch / Departure
*Breakfasts and lunches are included with the cost of registration.  These events are not reimbursable through your college’s per diem payment.
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