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Purpose
The purpose of the system’s Noncredit Task Force is to identify systemwide approaches to aligning noncredit learning and credentials with system goals, strategies, structures, and outcomes for a variety of learners and circumstances, including but not limited to upskilling, non-degree attainment, and linkages to credential pathways. The Task force will keep its scope aligned to both this purpose and to the greater system mission, vision, and values through published guiding questions and principles.
Sponsorship & Membership
	Co-Sponsors
	Jenni Martin, Spokane Community College, WACTC Education Services Committee 
Jim Lemerond, Bellingham Technical College WACTC At-Large 
Joyce Hammer, Deputy Executive Director of Education, SBCTC 


	Project Co-Managers
	Marie Bruin, Director, Workforce Education SBCTC
Michael Brown, Director, Educational Resources and Innovation, SBCTC


	Project Lead

Project Support
	Carolyn McKinnon, Policy Associate, Workforce Education, SBCTC

Roma Bert, Assistant to the Deputy Executive Director, SBCTC



Task force Membership
Instructional Vice Presidents (2): Tom Broxson (CPTC) and Tod Treat (WVC)
Continuing Education (2): Mike Nielsen (Seattle Colleges) and Beth Laszlo (BBCC)
Workforce Education (2): Skye Field (YVC) and Wendy Fox (Olympic)
Centers of Excellence (1): Brent Lundstrom (Cybersecurity)
Financial Aid (1): April Tovar (Lower Columbia)
Admissions and Registration (1): Anneke Hercules (Bellevue)
Diversity and Equity (2): Iesha Valencia (CPTC) and Kit Alston (Green River) 
Subject-matter experts for membership or subcommittee work as needed:
· Alissa Sells (SBCTC Educational Resources and Innovation), Travis Dulaney (SBCTC Policy Research), Carmen McKenzie (SBCTC Data Services). 
· Julie Parks (Spokane Colleges Workforce Development and Co-Sponsor’s advisor), Anya Milton (Bellingham Technical College Corporate & Continuing Education and Co-Sponsor’s advisor).
Problem Statement & Call-to-Action
Noncredit courses and programs are growing in popularity nationwide, especially in community colleges. They are a way for students and working people to quickly gain skills and credentials to advance their careers. They’re appealing to employers who need skilled workers immediately and place a premium on recognizable industry certifications.[footnoteRef:1] The American Association of Community Colleges (AACC) estimates over 4.1 million noncredit enrollments in Fall 2023 (headcount), representing 39% of total community college enrollments nationwide.[footnoteRef:2] However, little is known about noncredit student demographics, employment and earnings outcomes, future degree attainment, and quality and value of the credentials. [footnoteRef:3] Further, for learners who may pursue degree attainment after their noncredit engagement, transparent and concrete linkages to credit pathways are needed so those learners can capitalize on valuable momentum toward attainment.  [1:  https://www.brookings.edu/articles/noncredit-workforce-training-programs-are-very-popular-we-know-next-to-nothing-about-them/#:~:text=Well%20before%20COVID%2D19%2C%20politicians,old%20(authors'%20calculations) and https://www.aacc.nche.edu/research-trends/fast-facts/ ]  [2:  https://www.aacc.nche.edu/research-trends/fast-facts/ ]  [3:  https://smlr.rutgers.edu/faculty-research-engagement/education-employment-research-center-eerc/noncredit-education-and-non ] 


States are increasingly recognizing the contributions of noncredit offerings and credentials to satisfy the skilled workforce needs of employers. Through noncredit offerings, colleges have considerable flexibility to meet a variety of community needs that would not otherwise be served from within academic, professional, and technical credential programs. It is timely, then, that Washington’s CTC system examines how it will maximize the potential of noncredit offerings to meet its strategic goals, mission, and vision.
Guiding Questions and Scope
1. How might we, as a system, address the rising interest in noncredit education and credentials?
2. How might we maximize the potential of noncredit offerings to meet the system’s strategic goals in pursuit of our shared mission and vision?
This proposal contemplates two major, concurrent tracks of work in-scope: Recognizing noncredit offerings, and pathways to attainment. 
Recognizing Noncredit Offerings: How can the system recognize noncredit education and credentials as integral contributors to workforce education throughout the system? The work of recognizing noncredit offerings may include elements such as data about courses, enrollment, and students; accurate inventories of current noncredit offerings; and including noncredit offerings in how the system presents its workforce and economic development contributions to Washington. 
Pathways to Attainment: What systemwide strategies and shared practices can be used to bridge noncredit to credit on pathways of higher attainment. The work of bridging to degree attainment may include elements such as shared equitable practices in prior learning assessment (PLA); developing and demonstrating promising models for competency-based education; and creating predictable, visible credit equivalencies for industry recognized credentials. 
Importantly, the two concurrent tracks exist to make clear that the Task Force is interested in both noncredit in and of itself, and in how it may be better connected to specific pathways to degree attainment. 
Upon Task Force adoption of guiding questions and principles, the scope and planned deliverables will be refined within each major track and checked for alignment as work progresses.
Deliverables
The Task Force will establish its deliverables over time. The following are broad placeholders:
1. Understanding: Provide a clear understanding of learner expectations and needs, the system’s current noncredit activity, data infrastructure, policy context, and linkages to degree attainment. The work of understanding includes scans for examples and best practices from other states, systems, and institutions. 
2. Challenges and Opportunities: Identify specific challenges and opportunities associated with formalizing noncredit offerings and aligning to degree attainment pathways.
3. Recommendations and Frameworks: Develop recommendations and frameworks for aligning noncredit learning to specific system objectives related to adult learner re-engagement (SBCTC Strategic Plan Goal 1) and flexible, career relevant learning (Goal 3).
4. Policy and Procedure: Review policies and procedures to identify requirements that are necessary to successfully operationalize Task Force recommendations.
5. Data: Identify data infrastructure and collection requirements that are necessary to successfully implement Task Force frameworks and recommendations. 
[bookmark: _Hlk210314396]Guiding Principles
[bookmark: _Hlk210314341]Efforts, deliverables, and recommendations will align with the system’s mission, vision, and values. In addition, this body of work will be guided by the following principles:

Equity and Access: Task Force recommendations will be in the interest of advancing equity. Student equity and access are central, including opportunities for working adults and those not currently engaged in formal educational programs. We seek to understand and respond to prospective students’ needs.

Human-Centered Change: Recognizing the complexity of system change, the Task Force will employ human-centered design and equity frameworks to expand opportunity, interrupt inequality, and transform power.

Innovation with Stewardship: We will create space for innovation and new goals by moving beyond approaches that are no longer effective, while safeguarding colleges’ operational capacity, fiscal health, and adaptability to emerging needs.

Ease of Entry: Low barriers to continuing education are essential. Eliminating obstacles and maintaining simple, accessible entry points is a priority.

Responsiveness: While formalizing and elevating the visibility of noncredit offerings, we will preserve the agility and responsiveness that enable noncredit offerings to meet immediate learner and employer needs.

Quality and Integrity: We will prioritize quality and consumer protection in noncredit learning opportunities. Educational integrity will be upheld through student support, faculty engagement, and rigorous standards. Recommendations will be guided by a commitment to employment and earnings outcomes for learners. 

Pathways and Lifelong Learning: Recommendations by the Task Force will address elements that create equitable and accessible opportunities, including clear on- and off-ramps, alignment to credit-bearing pathways, and avoidance of dead ends for learners.

Data as a Strategic Asset: Quality data will be managed with the highest standards of accuracy and validity to support understanding and advancement of noncredit education and training.

Alignment to the State Board’s Strategic Plan, Existing Policies and Laws
The Task Force will ensure that its work is on behalf of the Washington Community and Technical Colleges, aligning with and not violating:
· State statutes and administrative code (RCW & WAC) 
· State Board for Community and Technical Colleges (Strategic Plan, Policy Manual)
· The bylaws and work plans of the Washington Association of Community and Technical Colleges (WACTC) its commissions and councils.
· Federal regulation and policy.

The scope outlined in this charter is aligned with the State Board’s 2020-2030 Strategic Plan vision and specific goals and strategies listed below, as adopted by the State Board in June 2023:

Vision: “Leading with racial equity, our colleges maximize student potential and transform lives within a culture of belonging that advances racial, social, and economic justice in service to our diverse communities.”

Goals and Strategies:
· Adult learner re-engagement (Goal 1)
· Flexible, career relevant learning (Goal 3)
· Workforce resilience (Strategy 3.1.4)
· Pathways to degree attainment (Strategy 3.1.6)
· Fast-track credentials (Objective 3.2)
Timeline
An 8-quarter timeline, including summers, is anticipated, beginning Summer 2025 and concluding in Spring 2027. 
Governance
Roles and Responsibilities
Task Force members will attend meetings consistently, contribute sub-committee leadership and expert-level analysis, gather institutional information and insights, and facilitate access to councils and commissions.
Task Force members may use substitutes and proxies in situations where they will be absent. Substitutes should, as much as is practicable, represent the same system position or role as the members they fill in for. Drawing upon peer members of councils or commissions for substitutes is encouraged. 
The Task Force will identify opportunities for deeper engagement with system councils and commissions (forums, work sessions, surveys, etc.) to both gather essential information and to socialize work products. Timely access to system council and commission agendas for input and socializing of work products will be facilitated by the co-sponsors and supported by members representing specific system commissions and councils. 

SBCTC staff, including the co-managers, lead, and subject matter experts will contribute professional staffing (minutes, record-keeping) and group facilitation, coordination, and analysis. 
SBCTC staff and members who attend subcommittee meetings and engagement events are responsible for carrying information, feedback and action items to the co-sponsors, co-managers, and project lead.

Decision Making
[bookmark: _Int_6h74T8fj]General consensus is the goal in Task Force recommendations. 
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