
Guided Pathways Coach Calendar 23-24 
*Project Management for Everyone – Free Webinar Series hosted by Kate Krieg founder of  Learn 
Consulting . Please be sure to  Register to secure a spot (8 different webinars in the series) 

Fall Quarter 2023 
October 

• 10/12 10-11:30 am, Coaching Advisory Team Meeting 
• 10/20 Virtual GPAC 

November 
• 11/08 Guided Pathways and Advising (In person, westside location TBD) 
• 11/13-11/15 Guided Pathways Lead Retreat 

December 
• 12/31 Mid-year Coaching Report Due, 11:59 pm 

Winter Quarter 2024 
January 

• 1/17 Optional Coach Drop-in Session, 12:00 pm 
• 1/18 All Coach Training, 1:00 pm 

 

February 
• *2/1 Project Management for Everyone – Free Webinar Series 

“Start and Plan Projects”:  12:00 – 1:00PM (PST) coaching until 1:30PM 
• 2/5 Annual Coaching Survey released 
• *2/9 Project Management for Everyone – Free Webinar Series 

“Execute Projects with Agile”: 12:00 – 1:00PM (PST) coaching until 1:30PM 
• 2/16 Annual Coaching Survey Due, 11:59 pm 
• 2/21 Optional Coach Drop-in session, 12:00 pm 
• *2/23 Project Management for Everyone – Free Webinar Series 

“Monitor Projects like a Pro”: 12:00 – 1:00PM (PST) coaching until 1:30PM 
 

March 
• *3/1 Project Management for Everyone – Free Webinar Series 

“Close-Out Projects with Confidence”: 12:00 – 1:00PM (PST) coaching until 1:30PM 
• 3/7 Coaching Advisory team meeting (Virtual via Zoom) 
• 3/15 Virtual GPAC (Virtual via Zoom) 
• *3/15 Project Management for Everyone – Free Webinar Series 

https://learn-consulting.com/
https://learn-consulting.com/
https://bit.ly/47ZPxv1


“Change Management for Movers and Shakers”: 12:00 – 1:00PM (PST) coaching until 1:30PM 
• 3/20 Optional Coach Drop-in session, 12:00 pm 

Spring Quarter 2024 
April 

• 4/1 Coaching applications due 
• 4/1 – 4/15 Review coaching applications and candidate resumes on your own and complete 

online rubric for each candidate 
• *4/5 Project Management for Everyone – Free Webinar Series 

“Facilitate Through the Groan Zone”: 12:00 – 1:00PM (PST) coaching until 1:30PM 
• 4/15 – Meeting to review input from Advisory Team reviewers and select new coaches 
• 4/17 Optional Coach Drop-in Session, 12:00pm 
• 4/18 1-3 All coach training (Virtual via Zoom) 
• *4/19 Project Management for Everyone – Free Webinar Series 

“Equity Minded Adaptive Leadership”: 12:00 – 1:00PM (PST) coaching until 1:30PM 
• 4/25 Coach Advisory Team meeting 10:00 am (Virtual via Zoom) 

May 
• 5/15 Optional Coach Drop-in Session, 12:00 pm 
• 5/16 New Coach training (1-4 zoom) 
• *5/17 Project Management for Everyone – Free Webinar Series 

“Community of Practice Convening”: Time (~4 hours) and Location TBD (PST)  

June 
• 6/19 Optional Coach Drop-in Session, 12:00 pm 
• 6/31 Yearend Coaching Report Due, 11:59 pm 

 

Summer Quarter 2024 
July 

• 7/17 Optional Coach Drop-in, 12:00 pm 
• TBD Intake, Onboarding, and Advising Retreat (Location TBD) 

August 
• 8/1 New Coach Training, 9:00 am 
• 8/21 Optional Coach Drop-in, 12:00 pm 
• 8/22 All-coach Training, 9:00 am 
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