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2024-2026 GUIDED PATHWAYS iMPLEMENTATION REPORT
Introduction
The 2024–2026 Guided Pathways Implementation Report provides Washington’s community and technical colleges with an opportunity to reflect on progress, document impact, and share evidence of transformation resulting from Guided Pathways implementation. This reporting cycle builds on prior work plans and self-assessments and supports statewide efforts to improve student clarity, momentum, completion, and equity.

The report is designed to:
· Document how Guided Pathways reforms are advancing equity in access, learning, and completion for historically underserved students;
· Demonstrate how Guided Pathways funding has been aligned with institutional priorities and student success outcomes; and
· Elevate clear, compelling stories and data that communicate the value of this work to legislators and state partners.

Information collected through this report will inform statewide professional development, technical assistance, and
future legislative reporting. Colleges are encouraged to provide focused, reflective, and evidence-informed responses. The intent is not to produce exhaustive documentation, but to capture actionable insights, meaningful outcomes, and lessons learned that can support continuous improvement across the system.

Completed reports are due June 26, 2026. Contact Monica Wilson with any questions regarding the report.

Report Overview and Directions
· Section 1: Submission Information - collects information about the college and the person submitting the report.
· Section 2: Equity Impact - captures how Guided Pathways implementation is advancing equity in access, learning, and completion—particularly for historically underserved students. Responses should focus on intentional design choices, evidence of impact, and institutional learning, rather than listing activities.
· Section 3: Financial Overview - documents how Guided Pathways funding (WEIA) was used between 2024 and 2026 and how those investments supported implementation, equity, and student success outcomes. The focus is on alignment, impact, and sustainability, not detailed accounting.
· Section 4: Legislative Spotlight - supports systemwide storytelling by highlighting clear, compelling examples of Guided Pathways impact that are meaningful to legislators and state partners.
· Section 5: Executive Acknowledgement - upload an attestation from your college president/chancellor that they have reviewed and attest to the accuracy of your report.
Section 1: Submission Information
1. College or District Name:
2. Please provide the name and role of the person submitting this report:
3. Please provide the email address of the person submitting this report:
Section 2: Equity Impact
Purpose
This section captures how Guided Pathways implementation is advancing equity in access, learning, and completion—particularly for historically underserved students. Responses should focus on intentional design choices, evidence of impact, and institutional learning, rather than listing activities.

Directions
Use data, examples, and brief narratives to describe how your Guided Pathways reforms are addressing equity gaps.

Colleges are encouraged to reference disaggregated data and connect equity outcomes to specific pathway, advising, curriculum, or support redesigns

File Uploads
To submit supporting documentation for this section, please upload here.
Please be sure to indicate your college or district name on each upload.

1. 
2. 
3. 
4. Equity Gaps and Strategies What equity gaps (e.g., race/ethnicity, income, first-generation status, part-time enrollment) has your college prioritized during the 2024–2026 cycle, and which Guided Pathways reforms were intentionally designed to address those gaps?
5. Evidence of Change What equity measures does your college track, and what changes or trends have you observed since implementing these reforms? (Where available, include disaggregated outcome data or early indicators.) 
6. Equity Leadership and Capacity What partnerships, professional learning, or organizational structures (e.g., roles, committees, cross-functional teams) have strengthened your college’s capacity to lead equity-centered Guided Pathways work? 
7. Equity in Practice (Brief Spotlight) Share one short example (student story, data snapshot, faculty or staff reflection) that illustrates how Guided Pathways implementation has improved equity or student experience in a meaningful way. 


Section 3: Financial Overview - Use of Guided Pathways (WEIA) Funding (2024–2026) 

Purpose
This section documents how Guided Pathways funding (WEIA) was used between 2024 and 2026 and how those investments supported implementation, equity, and student success outcomes. The focus is on alignment, impact, and sustainability, not detailed accounting.

Directions
Assign percentages totaling 100% across the categories below. Provide brief examples to illustrate how funding supported Guided Pathways implementation and equity-centered reforms.

File Uploads
To submit supporting documentation for this section, please upload here.
Please be sure to indicate your college or district name on each upload.

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. What percentage of Guided Pathways funding has been allocated to Student Support Services (advising, navigation, counseling, coaching):  
9. What percentage of Guided Pathways funding has been allocated to Faculty Engagement (professional development, stipends, release time): 
10. What percentage of Guided Pathways funding has been allocated to the development of Meta Majors, Program Alignment, and Degree Mapping:
11. What percentage of Guided Pathways funding has been allocated to Structured Exploration (e.g., First Year Experience, career exploration, ethnographies of work): 
12. What percentage of Guided Pathways funding has been allocated to Technology, Data Analytics, and Student Tracking:
13. What percentage of Guided Pathways funding has been allocated to another area, not listed above:
14. Please provide examples of how these investments supported Guided Pathways implementation and equity goals.
a. Results and Learning from Investments:
b. What results is your college seeing because of these investments? 
c. What data or evidence has informed your understanding of impact? 
d. Which investments have been most effective in advancing equity and student success? 
e. What key lessons have informed funding decisions or sustainability planning?


Section 4: Legislative Spotlight
Purpose
This section supports systemwide storytelling by highlighting clear, compelling examples of Guided Pathways impact that are meaningful to legislators and state partners.

Directions
Focus on one to three high-value highlights that demonstrate transformation, equity impact, or return on investment. Responses should be concise and accessible to non-technical audiences.

File Uploads
To submit supporting documentation for this section, please upload here. 
Please be sure to indicate your college or district name on each upload.

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 
16. What is one example that best illustrates how Guided Pathways has transformed student experience, outcomes, or institutional practice at your college?
17. How has this work contributed to improved outcomes or reduced equity gaps? (Include data points if possible) Required to answer. 
18. What should legislators understand about the value of this work—for your college, your community, and the statewide system? 
19. What continued legislative support, investment, or policy alignment would help sustain or expand this progress?
Section 5: Executive Acknowledgement
A signed statement from the College President and/or Chancellor is required affirming that they have reviewed this report and certify that the information submitted accurately reflects the college’s Guided Pathways implementation efforts. 

Download the attestation for signature here.

Please upload the signed verification document here:

20. Did you successfully upload an attestation signed by your president and/or chancellor? 
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