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Our Time Together

• Acknowledgements
• Networking
• Student Success Center Updates
• Break
• Discussion:

• Remote and in person meetings, professional 
development, and connection opportunities

• Reflections:
• Critical collaboration and partnerships

2



Guided Pathways Vision

A system that advances racial, social, and economic 
justice by achieving equitable student aspiration, 
access, economic progress, and educational and 

career attainment.
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Guiding Principles

Principle #1
Guided Pathways requires urgent, radical, equity-minded, transformational organizational 

change.

Principle #2
Guided Pathways requires a culturally responsive commitment to racial and social equity by 

dismantling systemic policies and practices that perpetuate inequities.

Principle #3
The voices of students, faculty, staff and community members are essential to fully engage in 

adaptive problem focused inquiry processes leading to meaningful action and sustained 
systemic change.

Principle #4
Guided Pathways requires intentional collaborative learning through partnerships, 

professional and resource development 

Principle #5
Guided Pathways requires a focus on learning and outcomes aligned with community 

values and industry needs. 4



April is Arab American Heritage Month
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Networking

• Seven minutes in groups of three
• Introduce yourself
• Notable and Now—Guided Pathways News from 

your campus
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Announcements & Celebrations

• Community College Research Center
• Scale of Adoption Survey
• Approximately one hour phone call in July

• Clover Park Technical College wins Beacon Award
• Centralia College selected for CCRC Summer 

Institute for Guided Pathways
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Spring Student Success Institute
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IDEAL Fellowship Cohort 3
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Priorities and Engagement

• Guided Pathways 
Implementation

• Peer & Professional 
Learning

• Collaboration & 
Community

• Strategic Initiatives

• Antiracism
• Justice
• Belonging
• Transformation
• Accountability
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Brief Vision
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2023-2024 Work Plan Draft
• Allow colleges to use 22-23 plan as a two year plan
• Alternative sources of information:

• Annual Report for 2158 funding
• SBCTC data
• Scale of Adoption Survey
• Coaching reports
• Event evaluations
• Institutional Reports
• Spring 2023 Student Success Institute
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Work Plans of The Future

• Alignment and Integration with other institutional 
plans

• Evidence based
• Action oriented
• Equity focused
• Valuable and encouraging to use
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Questions? Comments? Concerns?
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Upcoming Events

• Spring Speaker Series: 
Felicia Rose Chavez
• Adapting Our Teaching Habits 

& Vision Mapping
• Inclusive Classroom Syllabi & 

Disrupting Biased Student 
Behavior

• The Anti-Racist Writing 
Workshop-in-Action & Critique 
Across Disciplines

• Work Plan Reader 
Retreat
• May 9-11, 2022

• Alumni Network 
• Guided Pathways 

Leads—May 18, 2022
• Public Information 

Commission—May 19, 
2022

• Career and Employment 
Services Council—TBD 
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Do we need a break?
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Discussions

• Remote and In-Person Events and Meetings
• Activities we would like to DO in the coming year
• Areas for deepening and growth, goals for the 

committee
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Collaboration and Community

• Reflection: Increased Collaboration and Community
• Develop new partnerships with industry associations 

and labor organizations 
• Expand partnerships with private foundations and 

research organizations 

• What are the other connections and relationships 
that need tending, care, and/or development?
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Thank You!
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