Guided Pathways Advisory Council (GPAC) Meeting Minutes
Date: October 2, 2025
Time: 10:00–11:40 a.m.
Attendees
Moriah Reid-Nnanabu, Monica Wilson, Joyce Hammer, Roy Caligan (Spokane CC), 
Wendy Hall (Lower Columbia College), Josh Ernst (Everett CC), Shawn Devine (Olympic College), Brandon Dyer (Everett CC), Jason Hetterle (Wenatchee Valley College), Rip Hemenway (SPSCC), Jamie Fitzgerald (Green River College), Brianna Johnson (Clark College), Guava Jordan (SBCTC), Nate Humphrey (SBCTC), and others joining remotely.
Meeting Purpose
To discuss the revision of the Student Achievement Initiative (SAI) framework, explore data sharing opportunities to strengthen equity-focused outcomes, and consider the structure and membership of a subgroup to lead this work under GPAC.
Key Discussion Points
• Participants discussed leveraging existing data systems to inform the new SAI model. Roy Caligan suggested exploring a data-sharing agreement with the Education Research and Data Center (ERDC), which may already be collecting relevant post-college outcomes data.
• Shared prior experience submitting data requests through the Office of Financial Management (OFM), which successfully produced disaggregated outcomes data by race and gender for Clark College. Participants noted the connection between OFM and ERDC as a potential channel for future collaboration.
• The group emphasized the importance of designing a system that balances complexity with usability — ensuring the SAI model is robust yet not overly complicated or burdensome for implementation.
• The structural question of whether this work should take place as a standing GPAC workgroup, a temporary subcommittee, or a separate advisory body. The group agreed that a smaller, nimble workgroup would be most effective, with regular check-ins and updates to GPAC.
• The subgroup’s composition should include representation from GPAC, State Board research and data services staff, and relevant commissions (such as RPC and ITC) to ensure technical alignment and diverse input.
• Discussion of process and timeline included the importance of parallel review (GPAC and Educational Services Committee concurrently) to streamline decision-making and reduce implementation delays.
• Tentative timeline: finalize subgroup membership by late October; model potential impacts over the following year; final proposal and modeling outcomes targeted for late spring 2026; potential implementation in FY27–FY28 following adoption by the State Board.
Decisions and Agreements
1. A dedicated subgroup will be formed to lead the SAI model revision process.
2. Interested GPAC members will email Monica Wilson and Joyce Simon to join the subgroup.
3. Joyce and Monica will review membership to ensure representation across key stakeholder groups, including research and IT.
4. The subgroup will coordinate with State Board research staff (e.g., Summer, Travis) for data modeling support.
5. Future work will explore formal data-sharing agreements with ERDC/OFM to improve post-college outcomes tracking.
6. GPAC and the Educational Services Committee will review recommendations in parallel to expedite policy adoption.
Action Items / Next Steps
• GPAC members to notify Monica Wilson and Joyce Hammer of interest in joining the subgroup by Monday, October 20, 2025.
• Monica and Joyce to convene the subgroup and schedule initial meetings via Doodle poll.
• State Board staff (Travis Delaney) to prepare initial model scenarios and potential impact analyses.
• Coordinate with SBCTC Research to align MRUs and ensure technical feasibility.
• Follow-up communication to include a memo to presidents regarding the Student Success Tool and adoption survey.
• GPAC to reconvene at the upcoming Guided Pathways Planning Summit for continued discussion and updates.
Announcements and Closing
• The Middle Leadership Academy is launching with 42 participants representing 21 colleges.
• Members were invited to the upcoming Guided Pathways Planning Summit.
• Monica thanked all members for their engagement and flexibility in the new hybrid meeting format.
• Meeting concluded with light-hearted discussion and appreciation for collaboration across councils and commissions.

Meeting adjourned at 11:40 a.m.
