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Goals  
Draft three to five SMARTIE goals that will drive your institution to 

take action that will have a direct impact on key indicators around 

student success—leading and lagging indicators, as well as other 

mechanisms outlined in the Washington SBCTC Guided Pathways 

Planning Guide: 2026-2028. These goals will be most effective when 

aligned with institutional priorities as articulated in strategic plans and 

other institution-wide initiatives.  

 Strategies 

Under each goal, include two to three (or more) strategies that your 

institution will implement over the course of the next two to three 

academic years to achieve that specific goal. These strategies will 

be informed by the information you entered in the Planning Guide 

(your institutional self-assessment and the lists of the activities and 

initiatives that you want to continue, stop, or start, for example) and 

other recommendations and information in the Planning Guide (such 

as the examples of the evidence-based strategies that institutions 

throughout the state have adopted).  

Action Steps and Who Is Responsible and Accountable 
 Under each strategy, outline specific action steps that your 

institution will need to take for that strategy to be successful. For 

each action step, indicate who at the college (and which department) 

will be responsible and accountable for that action step. 

 Plans for Measurement  
This provides space to capture how this particular strategy will be 

measured. What formative (process) metrics will be used to gauge 

progress and effectiveness? What outcome metrics will be used 

to gauge impact? How often will these metrics be used to gauge 

effectiveness, adjust for continuous improvement, and report on 

progress toward goals? This should happen at least annually, and 

progress should be revisited by the Guided Pathways Committee 

more often—at least each semester if not more. 

Formative/Process Metrics  
These might include targets for the number of participants or the 

level of engagement in a particular activity. It could also include 

targets for the results of satisfaction surveys following an event or 

program. 

Outcome Metrics  
 

These are more specific to impact based on the program, such as 

number of students who complete a program and then go onto some 

targeted next step, such as an associate’s degree program from a 

certificate program, paid work-based learning, or employment. 

Completing the Action Plan
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GOAL 1

Enter goal here: 

Strategies Action Steps Who is responsible? Plans for measurement Progress Tracker Notes

Strategy 1

Strategy 2

Strategy 3

Strategy 4 
(optional)

Strategy 5 
(optional)

GOAL 1:
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GOAL 2

Enter goal here: 

Strategies Action Steps Who is responsible? Plans for measurement Progress Tracker Notes

Strategy 1

Strategy 2

Strategy 3

Strategy 4 
(optional)

Strategy 5 
(optional)

GOAL 2:
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GOAL 3

Enter goal here: 

Strategies Action Steps Who is responsible? Plans for measurement Progress Tracker Notes

Strategy 1

Strategy 2

Strategy 3

Strategy 4 
(optional)

Strategy 5 
(optional)

GOAL 3:
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GOAL 4

Enter goal here: 

Strategies Action Steps Who is responsible? Plans for measurement Progress Tracker Notes

Strategy 1

Strategy 2

Strategy 3

Strategy 4 
(optional)

Strategy 5 
(optional)

GOAL 4:
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