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Nomination at a Glance
Nomination Period Opens: July 27, 2026
Nomination Deadline: August 28, 2026
Cohort Announced: September 8, 2026
Academy Begins: October 14–16, 2026
What is the Middle Leadership Academy
The Washington State Board for Community and Technical Colleges (SBCTC) Student Success Center's Middle Leadership Academy is a year-long leadership development program designed specifically for middle leaders in Washington's community and technical colleges. Developed in partnership with the National Center for Inquiry & Improvement (NCII), the academy is grounded in the Aspen Institute's nationally recognized middle leadership curriculum, which has been adapted to reflect the unique context and priorities of Washington's community and technical college system.
Academy at a Glance
· Seven in-person learning sessions 
· Year-long Applied Project 
· Leadership coaching 
· Cross-college learning teams 
· Statewide network of peers 
· Capstone presentation
	Session
	Leadership Focus
	Participants Will Explore

	Session 1
	Foundations of Student Success Leadership
	· Understanding Washington's CTC system, defining student success, and centering students in leadership.

	Session 2
	Washington's Right to Equity
	· Equity-centered leadership, data, and institutional responsibility.

	Session 3
	Student Success by Design
	· Transfer, workforce outcomes, and designing pathways that support student goals.

	Session 4
	Leading the Student Experience
	· Teaching, learning, holistic supports, and improving the student experience.

	Session 5
	Transformational Leadership
	· Building teams, leading through change, and influencing organizational culture.

	Session 6
	Institutional Change & Strategic Partnerships
	· Finance, partnerships, and advancing reform across systems.

	Session 7
	Leadership Legacy & Capstone
	· Applied Project presentations, reflection, and sustaining leadership beyond the Academy.


Who Should Be Nominated?
The Middle Leadership Academy is designed for practitioners who demonstrate the capacity and commitment to lead institutional change in support of student success. Colleges are encouraged to nominate individuals who are ready to expand their leadership impact and contribute to advancing their institution's strategic priorities.
Strong candidates typically:
· Serve below the vice president level. 
· Lead or influence cross-functional initiatives that advance student success. 
· Demonstrate leadership potential, initiative, and a commitment to continuous learning. 
· Are responsible for implementing institutional priorities or supporting organizational change. 
· Are committed to advancing equity, belonging, and student success. 
· Can fully participate in all Academy sessions and activities. 
· Aspire to grow their leadership influence within Washington's community and technical college system. 
Strategic Recommendation for Cohort II
As colleges continue advancing Guided Pathways and student success initiatives, SBCTC strongly encourages institutions to consider nominating Guided Pathways Leads, Coordinators, Directors, and other practitioners responsible for leading institution-wide student success efforts.
These professionals are well-positioned to maximize the Academy experience because they routinely lead cross-functional work, coordinate institutional initiatives, and translate strategic priorities into campus practice.
Nomination Requirements
Each institution may nominate one to two practitioners.
Please submit:
✔ Nominee Information
· Name 
· Position 
· Institution 
· Contact Information 
✔ Nominee Statement (1–2 pages)
Please address:
· Why do you want to participate in the Middle Leadership Academy? 
· How does participation align with your current leadership responsibilities? 
· How will you apply what you learn to strengthen student success at your institution? 
✔ Resume or Curriculum Vitae


✔ Institutional Endorsement
A supervisor or cabinet-level leader must confirm:
· Support for participation 
· Release time for all Academy sessions 
· Support for completion of the Applied Project 
Institutional Commitment
By submitting a nomination, colleges commit to supporting fellows throughout the Academy by providing release time, encouraging participation in Academy activities, and creating opportunities for fellows to apply and share their learning within their institution.
To help offset participation costs, the Student Success Center will provide supplemental funding of $2,000 per selected fellow (up to $4,000 per institution) to support travel and lodging expenses associated with Academy participation. Funds will be distributed through each institution's Guided Pathways allocation and are intended to reduce financial barriers to full participation in all Academy sessions.
Contact Information: 
For questions regarding the Academy or the nomination process, please contact:
Dr. MarcusAntonio Gunn (magunn@sbctc.edu) 
Policy Associate for Student Success & Pathway Leadership
Student Success Center 
Washington State Board for Community and Technical Colleges

Application materials should be sent to: 
Brook Bane (bbane@sbctc.edu) 
Program Specialist
Student Success Center 
Washington State Board for Community and Technical Colleges
Nomination Deadline: August 28, 2026 
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