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Marketing Skill Standards Program Assessment

This assessment document is based on the Marketing Skill Standards which were developed from input from marketers in Fall 2001.  The Marketing Skill Standards represent the knowledge and abilities that industry representatives say are important for entry-level marketers.

INSTRUCTIONS FOR ENGAGING IN THE PROGRAM ASSESSMENT.

1. SET UP 2 MEETING TIMES OF 2 HOURS EACH WITH THE ENTIRE MARKETING FACULTY.

2.  AT THE PROGRAM ASSESSMENT MEETING, GO THROUGH EACH KEY ACTIVITY AND ANSWER THE RELATED QUESTIONS.  ONE PERSON SHOULD BE TAKING NOTES THAT WILL LATER BE TYPED UP ONTO THE TEMPLATE AND DISTRIBUTED. 

3.  IN ADDITION, DISCUSS THESE QUESTIONS:

1). Are there gaps of knowledge and skills between sequential courses?  This is often observed when a faculty needs to go over material that is not part of the course because the students are not prepared to cover the course material.

2).  Are there unnecessary redundancies between courses?  That is more difficult to assess as some redundancy is needed.  It is a good topic of discussion.

4.  SOFTWARE TOOLS FORM:  FOR THE COURSES THAT YOU OFFER, DO YOU ALSO TEACH THE RECOMMENDED SOFTWARE APPLICATIONS?  YOU MAY PREFER TO CHECK WITH YOUR INDUSTRY ADVISORY COMMITTEE ABOUT THE CURRENT SOFTWARE USED IN THE MARKETING FUNCTIONS THAT YOU TEACH.

5.  AFTER THE MEETING, HAVE THE NOTES IN THE TEMPLATE TYPED UP AND DISTRIBUTED TO THE FACULTY AND THE ADVISORY COMMITTEE MEMBERS.  IT IS SUGGESTED TO SCHEDULE DISCUSSION OF THE OUTCOME OF THE PROGRAM ASSESSMENT AS ONE OF THE AGENDA TOPICS AT YOUR NEXT ADVISORY COMMITTEE MEETING.

6.  AT A POST-ASSESSMENT MEETING THAT INCLUDES YOUR ADVISORY COMMITTEE AND/OR ADMINISTRATION, DISCUSS YOUR FINDINGS.  ARE THERE ANY AREAS WHICH ARE NOT BEING ADDRESSED THAT SHOULD BE?  ARE THERE ANY AREAS THAT WOULD GIVE YOUR PROGRAM A UNIQUE EDGE OVER OTHER PROGRAMS IF THEY WERE EMPHASIZED NOT ONLY IN THE COURSEWORK BUT ALSO IN MARKETING THE PROGRAM?  DISCUSS THE SOFTWARE TOOLS FORM AS WELL.  ARE THE SOFTWARE APPLICATIONS YOU TEACH IN DEMAND BY EMPLOYERS?

A. Conduct Marketing Research

	A1. Conduct primary research
	
	
	
	

	A2. Gather secondary research
	
	
	
	

	A3. Monitor competitor activities
	
	
	
	

	A4. Analyze and consolidate information and data
	
	
	
	

	A5. Manage data
	
	
	
	

	A6. Perform product testing
	
	
	
	

	A7. Identify customer needs
	
	
	
	

	A8. Monitor customer satisfaction
	
	
	
	


B. Manage Marketing Material

	B1. Coordinate the design, production and writing of materials
	
	
	
	

	B2. Assist with concept development and layout design
	
	
	
	

	B3. Identify audience and appropriate media
	
	
	
	

	B4. Identify key goal, objective or outcome of the material
	
	
	
	

	B5. Maintain inventory of print material
	
	
	
	

	B6. Manage allocation of resources for producing materials
	
	
	
	

	B7. Analyze effectiveness of material
	
	
	
	

	B8. Educate staff on use of material
	
	
	
	


C. Implement Communications Strategy
	C1. Build community relations
	
	
	
	

	C2. Produce and maintain external media communications
	
	
	
	

	C3. Produce and maintain employee communications
	
	
	
	

	C4. Produce reports for internal analysis
	
	
	
	

	C5. Measure effectiveness of communications strategy
	
	
	
	

	C6. Identify audience and media
	
	
	
	

	C7. Identify objective and  purpose of communication
	
	
	
	

	C8. Communicate the importance of customer service to employees
	
	
	
	

	C9. Maintain two-way communications with sales staff
	
	
	
	


D. Plan and manage projects
	D1. Measure return on investment (ROI)
	
	
	
	

	D2. Identify and develop contingency plan and exit strategy
	
	
	
	

	D3. Identify purpose of project and develop work plan
	
	
	
	

	D4. Track and monitor project progress and make adjustments along the way
	
	
	
	

	D5. Manage resources
	
	
	
	

	D6. Identify and develop relationships with suppliers
	
	
	
	


