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February 3 Study session agenda   

12 p.m. Lunch 
 

  

12:30 p.m. Welcome and introductions 
Shaunta Hyde, chair 
 

  

12:40 p.m. Baccalaureate degree proposals 
Joyce Hammer 

a. Renton Technical College, IT networking-network architecture 
b. Lake Washington Institute of Technology, IT application development 
c. Bellevue College, Digital marketing 

 

Discuss Tab 1 

1:30 p.m. Emergency system overview 
John Boesenberg 
 

Discuss Tab 2 

2:10 p.m. Student fee overview 
Nick Lutes 
 

Discuss Tab 3 

2:50 p.m. Break 
 

  

3 p.m. 2017-19 operating budget development 
Nick Lutes 
 

Discuss Tab 4 

4:30 p.m. Legislative update 
Arlen Harris 
 

Discuss Tab 5 

5 p.m. Adjournment 
 

  

5:30 p.m. Dinner meeting 
Water Street Café  

  

STATE BOARD MEETING 
State Board Office • 1300 Quince Street SE • Olympia, WA  

Fourth Floor • Cascade Conference Room 

Study Session: Wednesday, February 3, 2016  Business Meeting: Thursday, February 4, 2016 
 12:30 to 5 p.m.   8:30 to 11:55 a.m. 
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February 4 Regular business meeting agenda 
 

  

8 a.m. Breakfast 
 

  

8:30 a.m. Call to order and adoption of agenda 
Shaunta Hyde, chair 
 

Action  

8:35 a.m. Approval of consent agenda 
a. SBCTC meeting minutes, December 2, 2015 
b. Green River College, Trades and Industry Building project 

Resolution 16-02-01 
 

Action Tab 6 

8:40 a.m. ACT report 
Tyler Page, ACT president 
 

Discuss  

8:50 a.m. WACTC report 
Jim Richardson, WACTC president 
 

Discuss  

9 a.m. Consideration baccalaureate degrees 
Joyce Hammer 

a. Yakima Valley Community College, bachelor of applied science in dental 
hygiene 
Resolution 16-02-02 

b. Pierce College, bachelor of applied science in teacher education 
Resolution 16-02-03 

c. Pierce College, bachelor of applied science in homeland security 
emergency management 
Resolution 16-02-04 

d. Bellingham Technical College, bachelor of applied science in operations 
management 
Resolution 16-02-05 
 

Action Tab 7 

9:45 a.m. 2017-19 capital budget project scoring update 
Wayne Doty 
 

Discuss Tab 8 

10:30 a.m. Break 
 

  

10:45 a.m. ctcLink update 
Mike Scroggins 
 

Discuss  

11 a.m. Executive director report 
Marty Brown 
 

Discuss  

11:20 a.m. Chair report 
Shaunta Hyde 
 

Discuss  
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11:40 a.m. Open public comment 
 

Discuss  

11:55 a.m. Adjournment 
Next meeting:  March 23-24, 2016 ~ State Board Office 

  

1-22-16    

 

 

 

EXECUTIVE SESSION: Under RCW 42.30.110, an Executive Session may be held. Action from the Executive Session may be taken, if necessary, 
as a result of items discussed in the Executive Session. 
 

PLEASE NOTE: Times above are estimates only. The Board reserves the right to alter the order of the agenda. Reasonable accommodations will 
be made for persons with disabilities if requests are made at least seven days in advance. Efforts will be made to accommodate late requests. Please 
contact the Executive Director’s Office at (360) 704-4309. 

http://www.sbctc.edu/


Study Session 
February 3, 2016                  Tab 1 

Applied baccalaureate degree statements of need 
Brief description 
A conceptual discussion will occur among the State Board for Community and Technical Colleges along 
with the several community and technical colleges proposing to offer applied baccalaureate degrees.  
 
The Statement of Need document addresses six areas: 

• Relationship to institutional role, mission and program priorities 
• Support of the statewide strategic plans   
• Employer/community demand for graduates with baccalaureate level of education proposed in the 

program 
• Applied baccalaureate program builds from existing professional and technical degree program 

offered by the institution 
• Student demand for program within service area 
• Efforts to maximize state resources to serve place-bound students 

How does this link to the State Board goals and policy focus 
The State Board goals are “designed to raise education attainment, open more doors to education–
particularly for our fast-growing adult population–and build upon our tradition of excellence.” Colleges 
offering applied baccalaureate degrees meet the needs of changing economies by increasing the number of 
skilled employees in the areas of greatest need. Through this, colleges create greater access to higher 
education by enrolling underserved populations, particularly place-bound working adults, and ensure 
community and technical colleges are affordable and accessible for students. The following three goals are 
addressed through the approval process of applied baccalaureate degree programs: 
 

• Promoting student achievement and success by increasing the number of applied baccalaureate 
degrees conferred 

• Increasing access to post-secondary education by enrolling more underrepresented, first 
generation and adult students, active military, veterans and their dependents and develop means to 
attract former students needing credits for degrees, certificates, or credentials 

• Building on the system’s strength and successes by ensuring balance among mission areas: basic 
skills, workforce, transfer and applied baccalaureate 

 
To date, the State Board has approved a total 56 applied baccalaureate degree programs at 23 colleges 
with students currently enrolled in 48 programs at 21 colleges. Fifteen proposals are engaged in the 
approval process, and ten colleges have expressed interest in 15 additional programs. (Attachment A: 
Applied baccalaureate degree programs) 

Background information and analysis 
1a) Renton Technical College – BAS in Information Technology Networking – Network 
Architecture 
Renton Technical College proposes a Bachelor of Applied Science degree in Information Technology 
Networking – Network Architecture, beginning winter quarter 2018, in a field that represents a rapidly 
evolving discipline in computer network architecture and system administration. The proposed applied 
baccalaureate degree is designed build on Renton Technical College’s Associate in Applied Science 
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Computer Network Technology degree and would meet the demand for trained professionals in the 
networking field and also expand its connections with the K-12 school districts within its service area. 
Graduates of this program will obtain a deep technical foundation in designing and implementing 
computer and information networks; performing network modeling, analysis and planning; and 
implementing advanced cloud and virtualization technologies at the enterprise level. The degree will 
mainly prepare a graduate to work as computer network architects, engineers and, in some cases, as 
network managers in a wide range of organizations and industries. Traditional course delivery and online-
hybrid learning formats will be used. Renton Technical College currently offers an applied baccalaureate 
degree in application development. 
 
1b) Lake Washington Institute of Technology – BAS in Information Technology Application 
Development 
Lake Washington Institute of Technology proposes a Bachelor of Applied Science Information Technology 
Application Development degree beginning winter 2017. This degree will prepare students for employment in 
the information technology rich environment surrounding Lake Washington Institute of Technology working 
as software developers and programmers. As the software development field grows, bachelor’s degrees, at a 
minimum, are becoming the industry standard. Students enrolled in the program will (a) demonstrate an 
understanding of software engineering practices, (b) identify and apply efficient algorithms for developing 
software systems, (c) demonstrate an ability to understand and contribute to the architecture design of a large 
software systems, (d) demonstrate understanding of program management concepts and software testing 
principles, and (d) be prepared to obtain an entry-level position at a software development company. Lake 
Washington Institute of Technology currently offers three applied baccalaureate degrees.  
 
1c) Bellevue College – BAS in Digital Marketing 
Bellevue College proposes a Bachelor of Applied Science degree in Digital Marketing beginning winter 
2017. The field of digital marketing has surged in the past decade with the dominance of online 
communication requiring a new generation of digital-savvy marketers equipped to create content, engage 
audiences, sell products and grow companies in new ways. Because industry growth is immense, job 
demand is high and few traditional marketing programs offer state-of-the-art digital content, Bellevue 
College is well-positioned to offer an applied baccalaureate degree in digital marketing. The aim of the 
program is to provide graduates with leading-edge skills in search engine marketing, search engine 
optimization, display and mobile advertising, social media, online video, and mobile marketing. Upon 
completion of the program, graduates will be prepared to work in a wide array of positions, including 
media buying, marketing strategy, marketing research, campaign reporting, marketing analytics, account 
management, copywriting, visual design, product development, retail integration, event marketing and 
small business ownership. The degree will be suitable for graduates of Bellevue College’s two-year 
technical degrees in business, management and marketing, and for graduates from other colleges with 
equivalent preparation. Bellevue College currently offers ten applied baccalaureate degrees.  

Potential questions 
• Do the college proposals for applied baccalaureate degrees meet the vision, mission and goals of their 

respective colleges? 
• Do the proposed applied baccalaureate degrees serve the current and future needs of the colleges’ 

regions and the state? 
• Do the proposed applied baccalaureate degrees support the State Board for Community and Technical 

College goals and policy focus? 
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Recommendation/preferred result 
Staff will provide a brief overview of applied baccalaureate degree proposals. Board members will have 
an opportunity to discuss the applied baccalaureate proposals with college representatives in the context of 
meeting college and system goals. 
 
Policy Manual change Yes ☐ No ☒ 
Prepared by:  Joyce Hammer, director of transfer education 

360-704-4338, jhammer@sbctc.edu 
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Washington’s Community and Technical Colleges 
Applied baccalaureate degree programs 
 
February 2016 

College Degree Status Outcomes thru Feb. 2016 
    
College BUSINESS/MANAGEMENT Status Outcomes thru Feb. 2016 
Bellevue Applied Accounting Began fall 2015   
Bellevue Organizational Leadership Intent expressed   
Bellevue Radiation and Imaging Sciences Began 2007 78 graduates 
Bellevue Healthcare Technology and Management  Began 2011 12 graduates 
Bellevue Nursing RN-B Began 2012 9 graduates 
Bellevue Molecular Bio Sciences (STEM) Beginning fall 2016   
Bellevue Health Promotion and Management Board review 10/2015   
Bellevue Healthcare Management and Leadership Board review 10/2015   
Bellevue Computer Science 30-day review complete   
Bellingham Operations Management 30-day review complete   
Centralia Applied Management Began 2012 20 graduates  
Clark Applied Management 30-day review complete   
Clark Dental Hygiene Began summer 2015   
Clover Park Manufacturing Operations Began 2014   
Clover Park Facility Management Intent expressed   
Clover Park Operations Management Intent expressed   
Seattle South Workforce and Trades Leadership Intent expressed  
College HEALTH CARE  Status Outcomes thru Feb. 2016 
Columbia Basin Applied Management Began 2009 168 graduates  
Columbia Basin Project Management Began 2013 26 graduates 
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College Degree Status Outcomes thru Feb. 2016 
    
Columbia Basin Nursing RN-B Beginning fall 2016   
Columbia Basin Dental Hygiene 30-day review complete   
Grays Harbor Organizational Management Began fall 2015   
Green River Marketing and Entrepreneurship Began winter 2015   
Green River Nursing RN-B Intent expressed   
Highline Global Trade and Logistics Began 2014   
Highline Respiratory Care Began fall 2014   
Highline Behavioral Science - Youth Development Began fall 2014   
Lake Washington Applied Design Began 2009 73 graduates  
Lake Washington Transportation and Logistics Management Began 2014   
Lake Washington Dental Hygiene Intent expressed   
Lake Washington Public Health Administration Began fall 2014   
Lake Washington Nursing RN-B Intent expressed   

Olympic  Organizational Leadership & Technical 
Management Began fall 2015   

Olympic  Nursing RN-B Began fall 2007 139 graduates 
Peninsula Applied Management Began 2007 120 graduates 
Pierce-Ft. 
Steilacoom Dental Hygiene Beginning fall 2016   

Seattle Central Nursing RN-B Began fall 2015   
Seattle Central Behavioral Sciences Began fall 2009 105 graduates  
Seattle Central Allied Health Science Began fall 2014   
Seattle North International Business Began 2013 4 graduates 
Seattle North Property Management 30-day review complete   
Seattle South Hospitality Management Began 2007 141 graduates  
Spokane  Respiratory Care Intent expressed   
Spokane Falls Applied Management Beginning winter 2016   
Tacoma Community Health Intent expressed  
Tacoma  Health Information Management Began fall 2015   
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College Degree Status Outcomes thru Feb. 2016 
    
Wenatchee Valley Nursing RN-B Beginning winter 2016   
Yakima Valley Applied Business Management Began 2014   
Yakima Valley Dental Hygiene 30-day review complete   
College INFORMATION TECHNOLOGY Status Outcomes thru Feb. 2016 
Bellevue Information Systems and Technology Began fall 2013 6 graduates 
Bellevue Data Analytics Began fall 2014   
Bellingham Engineering Technology 30-day review complete   
Centralia Information Technology: Application Development Board review 10/2015   
Centralia Information Technology: Networking Intent expressed   
Clover Park Computer Integrated Manufacturing Intent expressed   
Columbia Basin Cyber Security Began winter 2013 2 graduates 
Columbia Basin Information Technology 30-day review complete   

Green River Information Technology: Network Administration 
and Security Began fall 2013   

Green River Information Technology: Software Development 
(STEM) Began fall 2014   

Highline Cyber Security and Forensics Began winter 2014   
Lake Washington Information Technology: Application Development Intent expressed   
Olympic  Information Systems (STEM) Began fall 2014   
Pierce Homeland Security-Emergency Management 30-day review complete   
Renton Application Development (STEM) Began winter 2015   
Renton Information Technology: Networking  30-day review complete   
Seattle Central Information Technology: Networking 30-day review complete   
Seattle North Application Development Began fall 2014   
Spokane Falls Information Systems & Technology Began fall 2015   
Spokane Falls Cyber Security Intent expressed   
Wenatchee Valley Engineering Technology 30-day review complete   
Whatcom Information Technology: Networking Beginning fall 2017   
Yakima Valley Information Technology: Networking Began fall 2015   
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College Degree Status Outcomes thru Feb. 2016 
    
College OTHER Status Outcomes thru Feb. 2016 
Bates Public Safety Administration  Intent expressed   
Bellevue Interior Design Began fall 2009 172 graduates 
Bellevue Digital Marketing Intent expressed   
Bellevue Entrepreneurship 30-day review complete   
Bellevue Public Administration Intent expressed   
Cascadia Sustainable Practices (STEM) Began fall 2015   
Centralia Diesel Technology Began fall 2014   
Centralia and Grays 
Harbor 

Teacher Education: Elementary Education and 
Special Education 30-day review complete   

Green River Aeronautical Science Began fall 2015   
Green River and 
Grays Harbor 
(Joint) 

Forest Resource Management Began fall 2015   

Pierce Teacher Education 30-day review complete   
Seattle North Early Childhood Education Board review 10/2015   
Seattle South Professional Technical Teacher Education Began fall 2012 4 graduates 
Seattle South Sustainable Building Science Began fall 2014   
Skagit Valley Environmental Conservation Began fall 2014   
Total     1,079 graduates 
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APPLIED BACHELOR DEGREE  
STATEMENT OF NEED CRITERIA  

  
  
Program Description  
  
Renton Technical College (RTC) proposes to develop a Bachelor of Applied Science (BAS) degree in 
IT Networking - Network Architecture, a rapidly evolving discipline in computer network architecture 
and system administration. This science, technology, engineering and mathematics (STEM) discipline 
has consistently shown high demand for qualified workers. The proposed program is a 90 credit-hour 
degree designed to meet the educational goals of students and builds on RTC’s AAS in Computer 
Network Technology program and similar programs at other regionally accredited institutions. RTC also 
is in the process of creating an AAS-T degree option that will be in place by the time a BAS would 
commence. The creation of this BAS degree will enable RTC to meet the demand for trained 
professionals in the networking field and to expand its connections with the school districts within its 
service area and provide a seamless transition from their STEM computing programs into our AAS and 
proposed BAS. This proposed BAS degree will provide graduates with a deep technical foundation in 
designing and implementing computer and information networks; performing network modeling, 
analysis and planning; and implementing advanced cloud and virtualization technologies at the 
enterprise level. In addition to a strong technical foundation, graduates will have received instruction in 
general education topics in science, communications, and quantitative reasoning; and have gained 
extensive experience working in teams, making presentations, and on-the-job training. The degree will 
prepare a graduate to work as computer network architects, engineers, and in some cases as network 
managers, in a wide range of organizations and industries. Traditional course delivery and online-hybrid 
learning formats will be used. RTC is prepared to enroll junior level students beginning in winter 2018.  
   
 
Criterion 1: Relationship to institutional role, mission, and program priorities.  
Standard 1: Describe how the proposed program reflects and supports the role and mission of the 
institution, and reflects program priorities. 

 
College Profile: RTC is one of 34 colleges in the State of Washington operated by the State Board for 
Community and Technical Colleges (SBCTC). RTC’s student population is racially and culturally 
diverse. Of those who reported race, 15% are African American, 19% Asian/Pacific Islander, 18% 
Hispanic/Latino, 1% Native American, 41% White and 6% multiracial/other. Many students who 
identified as White are immigrants from Eastern Europe and are non-native English speakers. The 
median age is 32 years with 36.1% of students between the ages of 35-54. Forty percent of students are 
female and 60% are male. Thirty-three percent of RTC students are working adults, and 28% are 
immigrants. Our service area encompasses Central and Southeast Seattle and South King County. The 
RTC mission is to prepare a diverse student population for work, fulfilling the employment needs of 
individuals, business and industry. A dedicated and talented team of 93 full-time and 145 part-time 
faculty prepare students for immediate employment, as well as provide a foundation for higher learning 
and career advancement on the job, in formal apprenticeships, and at four-year institutions. 
Significantly, approximately 400 industry leaders serve on over 40 program advisory committees to 
recommend instructors, assess the adequacy of curriculum, educational materials and equipment, assist 
in placement, evaluate programs and specify training needs.  
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RTC offers 90 Certificates, 53 Associate Degrees, 29 apprenticeships and one Bachelor of Applied 
Science in Application Development. STEM occupations have been a focus for RTC and we currently 
offer an Associate of Applied Science – Transfer (AAS-T) in Computer Science and Associate of 
Applied Science degrees in Engineering Design Technology and Geospatial Science/Land Surveying. 
Long recognized as a leader in apprenticeship training, RTC also houses the Washington State 
Construction Center of Excellence, which has responded to industry changes by adopting a focus on 
Green Building. Programs are continually improved based on emerging disciplinary knowledge, student 
needs and regional workforce needs.  
  
From its roots as a World War II training facility, and through decades of partnerships with leading 
employers and labor unions, Renton Technical College’s core mission has been to serve individuals and 
industries through high-quality professional/technical programs that constantly evolve to meet the 
changing employment needs of the community. Current programs reflect the range of demand industries 
in the Puget Sound region: RTC prepares students for occupations in Allied Health, Information 
Technology, Manufacturing, Product Service, Culinary Arts, Business and Education. 
  
RTC provides training, retraining and upgrading for persons seeking marketable job skills or upgrading 
current skills. Mathematical, scientific, communication and human relation skills are integrated into 
practical instruction. With retention and completion rates among the highest nationwide, RTC was 
named a top 10 finalist for the 2015 Aspen Prize for Community College Excellence. It was the first 
technical college in Washington to achieve “Leader College” status from the Achieving the Dream 
initiative.  
  
In August 2011, the RTC Board of Trustees approved four core themes for the college that represent the 
fundamental aspects of the college mission: Student Success, Workforce Education, Basic Skills 
Education, and Institutional Sustainability. The BAS degree program in IT Networking - Network 
Architecture supports these themes, as it expands the college’s capacity to support students from diverse 
backgrounds and starting points through a viable career pathway, using innovative instructional 
methods. For example, the alignment between the Workforce Education Core Theme objectives can be 
seen in the following chart.  
  
Table 1: RTC Core Workforce Theme  
Core Theme  Objectives  BAS IT Networking - Network Architecture Alignment  

Workforce 
Education  

1. Achieve high rates of student progress 
and degree or certificate completion  

• Articulates with partner high schools and AAS 
programs.  

• Ensures relevance of curriculum to workplace, 
facilitate job placement through industry 
partnerships. 

2. Deliver workforce programs that meet 
current industry demand and 
standards  

3. Achieve high rates of employment 
placement in training-specific 
industries for workforce completers. 

• Provides a four-year degree pathway to a high 
wage career.  

• Increases accessibility and engagement through 
hybrid delivery 

• Supports success for diverse learners through 
Reading Apprenticeship and other methods.  

4. Deliver instruction in a variety of 
suitable formats that expand 
opportunities for student learning. 

  
The College is committed to going even deeper to ensure academic achievement and career success in 
the global economy. The BAS in IT Networking - Network Architecture is the right next step for the 
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College and the students we serve. In fact, the RTC President and Cabinet unanimously endorsed the 
decision to move forward with this proposal to offer a BAS degree in IT Networking - Network 
Architecture. In October, RTC submitted a National Science Foundation Advanced Technical Education 
grant to obtain additional funding for the creation of this degree. 
  
 

Criterion 2: Support of the statewide strategic plans. 
Standard 1: Describe how the program will support SBCTC Mission goals outlined in the Mission 
Study and WSAC policies and goals for higher education as articulated in the Strategic Master Plan 
for Higher Education. 

  
The proposed BAS degree in IT Networking - Network Architecture is fully aligned with and advances 
the Washington SBCTC Mission Study goals and the Washington Student Achievement Council 
(WSAC) Call to Action for higher education.  
  
SBCTC Mission Study Goals:  
The SBCTC emphasizes that “our state’s most urgent need is to educate more people to higher levels of 
skill and knowledge.”1 The Twenty-year Action Plan includes a call to (#2) “Close the statewide skills 
gap for technically trained workers; (#4) Contribute more to the production of baccalaureate degrees; 
(#9) Promote the adoption of web-based and mobile technology tools for eLearning and online student 
services.2 Additionally the SBCTC Strategic Technology Plan urges a focus on adults who are already 
in the workforce, including immigrants, mid-career students seeking new skills; while addressing the 
needs of place-bound students, and those uncomfortable in traditional classrooms.  
  
WSAC Strategic Action Plan:  
In December 2012, WASC created a 10-year roadmap to overcome obstacles to education in Washington 
State. Critical Crossroads: A Call for Action encourages levers for fundamental change in five areas; 
readiness, affordability, institutional capacity and student success, capturing the potential of technology, 
and stable and accountable funding. Further, the initiative alerts us that “despite comparatively high 
completion rates among those who enter our institutions, Washington still lags the nation in overall 
degree production. Washington ranks 42nd in baccalaureate degree production and 36th in graduate 
and professional degree production.” Significantly, “the Council believes that online learning can play 
an important role in addressing the barriers of affordability and student readiness. The Council 
recognizes the need for institutions to integrate these learning products into their curriculum and to 
ensure that they offer quality content.” 3  
  
The RTC proposed BAS degree in IT Networking - Network Architecture responds to the “call to action” 
expressed in both strategic plans. The design includes online components, and will provide future 
workers with a higher level of skill and knowledge than can currently be obtained through an AAS in 
Computer Network Technology (CNT) from RTC. In this program, RTC will build capacity in STEM 
                                                 
1 Washington State Board for Community and Technical Colleges, Mission Study, May 2010, p. 3 
 
2 Ibid, p.6, 7, 9.  
 
3 Washington Student Achievement Council, Strategic Action Plan for Educational Attainment, Dec. 2012 p.9, 10. 
Retrieved from: http://www.wsac.wa.gov/sites/default/files/Critical_Crossroads-Revised4-13.pdf. 

http://www.wsac.wa.gov/sites/default/files/Critical_Crossroads-Revised4-13.pdf
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fields, work collaboratively with high schools to support college readiness and establish career pathways 
in high demand occupations. eLearning formats will support place-bound and working students. This 
BAS in IT Networking - Network Architecture will increase the number of baccalaureate educated 
students, and serve workforce needs. It does this by using personalized learning formats (cohort classes, 
intrusive advising model, evening and hybrid delivery) that have a track record of success breaking 
down barriers of geographic isolation, cost, and special learning needs. Graduates will be able to use 
their advanced skill and knowledge to provide vital technology services for our region’s businesses, 
governmental agencies, and non-profit organizations, strengthening our state and local economy, all of 
which will help to position Washington State for preeminence in the global economy.  

  
 

Criterion 3: Employer/community demand for graduates with baccalaureate level of education 
proposed in the program.  
Standard 1: Employer demand must exceed regional supply of graduates with relevant degrees.  
Standard 2: Demand must be based on data sources including but not limited to local employer 
survey, traditional labor market data, industry data, trade association data, and other transactional 
data. Please provide evidence of the gap between the number of program graduates versus the 
number of job openings locally and regionally. 

 
For Demand: In the computer network (CN) sector, there are five primary occupation categories. For 
this proposal, the categories analyzed and assembled are Computer Network Architect (SOC# 151143), 
Computer Network Support Specialist (SOC# 151152), Network and Computer Systems Administrator 
(SOC# 151142), Information Security Analyst (SOC# 151122), and Computer and Information Systems 
Manager (SOC# 113021). RTC currently offers an AAS degree in Computer Network Technology 
(CNT), which provides an entry point into the CN field as a Computer Network Support Specialist. This 
position requires some college, but not a Bachelor’s degree4. As noted in Table 2, the remaining related 
occupation titles in the CN field require a bachelor’s degree, so most graduates need to go back to school 
to advance in their careers and attain wage progression. RTC would like to create a BAS degree in IT 
Networking - Network Architecture that will build on the foundation of our CNT program to provide 
the necessary training for more advanced positions in the field. 
  

                                                 
4 Bureau of Labor Statistics. Occupational Outlook Handbook. Retrieved from http://www.bls.gov/ooh/computer-and-
information-technology/.  
 

http://www.bls.gov/ooh/computer-and-information-technology/
http://www.bls.gov/ooh/computer-and-information-technology/
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Table 2: Computer Network Occupational Demand 2013-20235  

Job 
Outlook  

SOC#  Occupation title (educational requirements) 

Growth  151143  Computer Network Architects (must have a bachelor’s degree) 

Growth 151152  Computer Network Support Specialists (some college, no degree required) 

Growth 151142 
Network and Computer Systems Administrators (must have a bachelor’s 
degree) 

Growth 151122 Information Security Analysts (must have a bachelor’s degree) 

Growth 113021 
Computer and Information Systems Managers (must have a bachelor’s 
degree) 

 
RTC utilized Burning Glass6 to shed light on the demand for qualified applicants for CN occupations. 
Burning Glass is a research firm that “supplements BLS data with real-time jobs data” and through 
analytic tools determines “the experience, education, knowledge, and skills in supply and demand” in 
any given region. According to Burning Glass labor market analysis, the Seattle-Tacoma-Bellevue 
Metropolitan service area (MSA) is ranked in the top 10 hiring regions in the nation for the five computer 
network (CN) related careers. It is estimated that there have been 17,030 job openings in the past 12 
months in this area, which is also the service area of RTC7. Of those available positions specifying 
education level, 90% required at least a bachelor’s degree. According to Burning Glass’ “location 
quotient,” which measures how concentrated demand is in a particular area, King County alone has 
220% higher demand for these positions than the national average. In addition to gaining input from the 
CNT Advisory Committee, RTC conducted an employer survey to assess demand for these occupations 
in Washington State. Respondents included large information technology (IT) companies like 
Microsoft, Amazon and F5 Networks as well as small to medium sized companies like EagleView 
Technologies. Seventy-seven percent of respondents stated they struggle to find qualified applicants, 
relying on recruitment outside of the area and hiring of international candidates. Ninety-six percent 
replied that the RTC proposed BAS in CN Architecture would assist them in finding qualified applicants 
(See Appendix One: Survey Results).  
 
In addition, CNT Advisory Committee members Mark Myers, Program Manager at Microsoft, and Kim 
Yohanan, Academic Alliance Manager at EMC have committed to helping in the development of this 
degree to ensure it meets their hiring requirements. They also agreed to provide information on available 
employment positions, to assist students with job search advice and preparation and to consider 
graduates for employment. Additional support has been elicited from Don Tsai, Owner of Hylink 
Technologies; James Monfregola, Engineer Principal at Cascade Support; and Jason Silva, President/ 
Chief Technology Officer of ByteGrid.  Each of these representatives have agreed to serve as new 

                                                 
5 Ibid., Washington State Employment Service Department’s “Learn about an Occupation.” Retrieved from: 
https://fortress.wa.gov/esd/employmentdata/reports-publications/occupational-reports/occupations-in-demand. 
 
6 Burning Glass Labor Insight. Retrieved from http://www.burningglass.com/index.html 
 
7 Burning Glass Labor Insight. (n.d.) Occupation Report. Retrieved from http://laborinsight.burning-
glass.com/jobs/us#/snapshots/reports. 
 

https://fortress.wa.gov/esd/employmentdata/reports-publications/occupational-reports/occupations-in-demand
http://www.burning-glass.com/index.html
http://www.burning-glass.com/index.html
http://www.burning-glass.com/index.html
http://laborinsight.burning-glass.com/jobs/us#/snapshots/reports
http://laborinsight.burning-glass.com/jobs/us#/snapshots/reports
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members of the CNT Advisory Committee and contribute efforts toward the development of this 
proposed Computer Network Architect BAS degree and any revision of the CNT AAS-T program as 
well. In this way, we ensure that students graduating from these programs will meet industry hiring 
requirements. 
 
Data from WA State Employment Security Department for our service area in King county and adjacent 
Pierce and Snohomish Counties as well as data from the Bureau of Labor Statistics for the nation 
indicates a growing trend in both the demand for educational programs and qualified candidates for 
employment in the Computer Network field. Across these five occupations, there is an annual job growth 
projection of 1,270 per year in King, Pierce and Snohomish counties8. For those occupations requiring 
a bachelor’s level degree, the number is 1,139 jobs created per year. 
 
Table 3: 10 Year Job Growth Projections in Computer Network Fields9 

Region 2013 Jobs 2023 Estimated 
Jobs 

% Change 

King, Pierce, Snohomish Counties 21,067 31,717 52% 
Nation 1,640,000* 1,905,100*   16% 

*Note while Washington State has updated its projection numbers to 2013-2023, BLS is still using 2012-2022. However, 
both sets of numbers span a 10 year period, so they are compared here. 
 
 

Figure 1: 10-Year National and Regional Job Growth Projections for CN Fields 

 
                                                 
8 Washington State Employment Service Department’s “Learn about an Occupation.” Retrieved from: 
https://fortress.wa.gov/esd/employmentdata/reports-publications/occupational-reports/occupations-in-demand. 
 
9 See Table 2 for specific list of occupations. Ibid. 

https://fortress.wa.gov/esd/employmentdata/reports-publications/occupational-reports/occupations-in-demand
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Table 4: Breakdown of Regional (King, Pierce and Snohomish) Job Growth by Occupation10 
Occupation 2013 Jobs 2023 Jobs # Change % Change 

Computer Network Architect 
(151143) 

2,975 3,965 
 

990 25% 

Computer Network Support 
Specialist (151152) 

2,673 3,983 1,310 33% 

Network and Computer Systems 
Administrators (151142) 

5,714 8,764 3,050 35% 

Information Security Analysts 
(151122) 

1,698 2,428 
 

730 37% 

Computer and Information Systems 
Managers (113021) 

8,007 12,577 4,570 36% 

TOTAL 24,558 37,258 12,700 52% 
 
For Supply: A manual search among all 34 Washington State community colleges reveals that several 
offer AAS degrees or certificate programs in computer networking that are similar in fundamental 
curriculum to the CNT AAS degree offered at RTC. Many of these AAS degree and certificate programs 
could serve as a basis toward a BAS curriculum that encompass the skills and knowledge required of a 
Computer Network Architect, or other related vocations with the Computer Networking field. 
 
Among the search results only two institutions, Cascadia College and Western Governors University, 
offered AAS degrees that might meet the individual component requirements for a Computer Network 
Architect. Cascadia College currently offers an AAS-T degree in Network Infrastructure Engineering 
and several related certificate programs. Western Governors University offers a Bachelor’s of Science 
in Information Technology – Network Administration. 
 
Data indicates that though there is a growing demand for qualified Computer Network Architects and 
Network Administrators in our area, there is a gap between jobs available and qualified graduates 
available locally. In Table 5, the number of AAS degrees/certificates and bachelor’s degrees in subjects 
directly related to CN fields show the minimal number of bachelor’s level graduates (57) produced in 
2013. When compared with the annual projected job growth in these CN occupations of 1,139, there is 
a tremendous shortfall.  Even when considering that firms may hire those with more general information 
technology degrees, a recent report by the Workforce Development Council of Seattle-King County 
predicts an annual talent gap in King County of 248 individuals across these five occupations (see Table 
2 for specific occupations) between 2017 – 202211. That means local post-secondary institutions lack 
the capacity to train individuals for 1,488 estimated new CN positions in the next six years. Without an 
increase in training options in the area, local employers will need to import 21% of future employees 
from outside the county, potentially outside the state or even the nation, to fill these jobs. 

                                                 
10Washington State Employment Service Department. Retrieved from: https://fortress.wa.gov/esd/employmentdata/reports-
publications/occupational-reports/occupations-in-demand. 
11 Community Attributes, Inc. (December 2014). Workforce Development Council of Seattle-King County Information & 
Communication Technology Talent Pipeline Report. (Mefford, C., Cohen, S. & Gengo, E.) Page 32. Retrieved from: 
http://static1.squarespace.com/static/53c04ba6e4b0012ad48d079e/t/54e50dd0e4b058fc6806dcd3/1424297424890/ICT+Tal
ent+Pipeline_2014_12_10_+rev.pdf. 
 

https://fortress.wa.gov/esd/employmentdata/reports-publications/occupational-reports/occupations-in-demand
https://fortress.wa.gov/esd/employmentdata/reports-publications/occupational-reports/occupations-in-demand
http://static1.squarespace.com/static/53c04ba6e4b0012ad48d079e/t/54e50dd0e4b058fc6806dcd3/1424297424890/ICT+Talent+Pipeline_2014_12_10_+rev.pdf
http://static1.squarespace.com/static/53c04ba6e4b0012ad48d079e/t/54e50dd0e4b058fc6806dcd3/1424297424890/ICT+Talent+Pipeline_2014_12_10_+rev.pdf
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Table 5: Number of Graduates of CN Related Majors and Programs in King County, 201312 

Degree Title AA Degrees & 
Certificates 

Bachelor’s 
Degrees 

Computer Systems Networking and Telecommunications 312 35 
Network and System Administration 56 0 
Computer and Information Systems Security/Information 
Assurance 

15 22 

Computer Systems Analyst 24 0 
System, Networking and LAN/WAN Management 16 0 
TOTAL 423 57 

 
Table 6: Number of Graduates in Computer Networking at Neighboring CTCs 

Institution Name AA Degrees 
2013-14 

Certificates 
2013-14 

Total Total BAS Degrees 
Awarded to Date in 

Networking 
Bellevue College 29 37 66 3 
Green River College 2 0 2 20 
Highline Community College 15 8 23 0 (next spring) 
South Seattle College 14 0 14 N/A 
Seattle Vocational Institute 0 5 5 N/A 
TOTAL 60 50 110 23 

 
 

Criterion 4: Applied baccalaureate program builds from existing professional and technical degree program 
offered by the institution.  
Standard 1: Describe the existing professional and technical degree program that will be used as the foundation 
for the applied baccalaureate program. Include how long the program has been in existence and the enrollment 
history of the program over the past five years. 

 
The BAS degree in IT Networking - Network Architecture will be developed as a follow on to the CNT 
AAS degree. The computer network technology program was started in 1999 as a Washington 
Department of Labor grant to meet the labor market’s demand for computer network technicians. The 
program was originally designed as a single instructor program and was progressively expanded to a 
three-instructor program in order to accommodate student demand. The program has maintained steady 
enrollment and frequently has a waitlist of students who want to enroll in the program. Much of the 
program’s success can be attributed to on-going revision and update of its curriculum in collaboration 
with its industry Advisory Committee, thus providing its students with a solid foundation for entry-level 
positions within the CN field. Currently, the CNT AAS is a 95 credit degree with a long history of 
successful graduates that are supportive of the program, this ensures a robust feeder program into the 
proposed BAS. 

 
                                                 
12 Community Attributes, Inc. (December 2014). Workforce Development Council of Seattle-King County Information & 
Communication Technology Talent Pipeline Report. (Mefford, C., Cohen, S. & Gengo, E.) Page 32. Retrieved from: 
http://static1.squarespace.com/static/53c04ba6e4b0012ad48d079e/t/54e50dd0e4b058fc6806dcd3/1424297424890/ICT+Tal
ent+Pipeline_2014_12_10_+rev.pdf.  
 

http://static1.squarespace.com/static/53c04ba6e4b0012ad48d079e/t/54e50dd0e4b058fc6806dcd3/1424297424890/ICT+Talent+Pipeline_2014_12_10_+rev.pdf
http://static1.squarespace.com/static/53c04ba6e4b0012ad48d079e/t/54e50dd0e4b058fc6806dcd3/1424297424890/ICT+Talent+Pipeline_2014_12_10_+rev.pdf
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Table 7: The AAS Degree Enrollment, 2010-2015 
Enrollment  Snapshot Enrolled 
Academic Year  Fall FTE 
2010-2011  61 78.3 
2011-2012  40 56.4 
2012-2013  53 67.7 
2013-2014 63 84.1 
2014-2015 65 81.5 

 
The program faculty consists of three F/T tenured instructors that are highly qualified with an average 
of 20 or more years of experience each. They have set up areas of specialization in network 
infrastructure, network administration and network virtualization. The program budget includes a 
significant amount of funding for industry training which is used to stay up to date with current 
developments in the field.  
 
The CNT program is based on a 4-quarter academic year with entry points in fall, winter and spring. 
The program operates on a cohort system, where students continue their studies together until 
completion. There are three cohorts in session at any given point throughout the year. CNT students 
begin with introductory courses and progress through the curriculum sequence to an intermediate level 
of knowledge and skills within the field of computer networking. Each quarter has an overall focus.  In 
the first quarter, the basics of networking are introduced along with operating systems.  There is a heavy 
emphasis on hardware with ample hands-on learning and application. The majority of content is aligned 
with industry-driven certification content from CompTIA A+ and CompTIA Network+. Once 
completed, students have the fundamental knowledge and skills to install, configure, and implement a 
small local area network (LAN). The second quarter introduces students to the client-server model, 
which is the foundation for larger networks and includes the fundamentals of internetworking. CNT 
faculty teach the concepts and knowledge of planning, designing, and implementing a network 
infrastructure that is scalable.  Students learn to build scalable network infrastructure that are both 
physical and virtual utilizing content aligned with industry-driven certifications from EMC Corp., 
VMWare, and Microsoft. The third quarter builds on network infrastructure by introducing the 
heterogeneity aspect of today’s real-world networks.  Students are introduced to Linux as a network 
operating system and learn to integrate Windows-based and Linux-based networks, and complete a 
“capstone” course where a high percentage of hands-on application and learning are done.  Much of the 
course content is based on industry-driven content from the Linux Professional Institute (LPI) 
certification. Fourth quarter completes the curriculum track for the CNT certificate. During this quarter, 
students augment their previous courses with an emphasis on network security and mobile computing. 
Course content is based on industry-driven content from CompTIA Security+ and Mobility+ 
certifications. It should be noted that the volume of content delivered within the CNT certificate program 
is often the equivalent of 2-years of content delivered at many other institutions.  Due to the seat-time 
emphasis for content delivery, CNT students usually complete the program in 11 to 16 months. 
 
Students can opt for a certificate of completion or an AAS degree and the instructors strongly encourage 
the students to complete the degree to be better prepared for further education. The enrollment demand 
has been strong as shown by the above numbers and this also provides us with an ample supply of 
potential enrollments among current and past students. RTC will visit other colleges in our area with 
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strong IT/computing offerings to develop partnerships that offer our BAS degree to their graduates. The 
administration has initially contacted Green River and Highline Colleges in this regard with very 
positive response; additional area colleges will also be contacted.  
 
The CNT program has a history of success with student engagement. Using a three-year average, the 
overall completion rate (80.5%) for the AAS CNT program is almost 20 percentage points higher than 
the RTC average for all professional/technical programs13. In fact, completion rates are higher than the 
RTC average for all gender and ethnicity categories. The CNT program is very effective in retaining 
underrepresented student populations; the retention rates for the following groups are consistently high: 
African American 52%, Asian 77%, Latino/ Hispanic 70% Native American 100%, White 67%. The 
retention by gender is very even, female 67% and male 68%.  
 
RTC recently joined the Convergence College Network (CCN), this is a NSF funded ATE project which 
consists of a “select cohort of community colleges and universities from across the country and connects 
IT educators with a wealth of resources to enhance their programs” (www.connectedtech.org). The 
resources and mentors in this network will provide expertise and support in creating the BAS and 
improving the structure of the existing AAS degree. Utilizing their Business and Industry Leadership 
Team (BILT) model, the RTC Advisory Committee will begin to meet quarterly to provide guidance in 
determining employers’ needs in the workplace. RTC’s new Network Architecture BAS degree will be 
created using proven techniques and processes that are required within the BILT membership role. Dr. 
William Sanderson, CNT faculty member, has received training and materials towards implementing 
these techniques and processes as well as the CCN membership roles and responsibilities. In October, 
RTC submitted a National Science Foundation Advance Technological Education grant to help provide 
supporting funds for the development of this degree. 
  
 
 Criterion 5: Student demand for program within the region.  
Standard 1: Evidence of student interest and demand from multiple sources, such as but not limited 
to: Students graduating with technical associate degrees in the region, survey of students within 
region, demand in excess of opportunity to enroll in related traditional bachelor’s programs, and 
changes in industry standards. 

 
Table 5 highlights a disconnect in the education of future employees for the CN workforce. Despite the 
fact that four out of five related occupations (representing 1139 out of the 1270 predicted annual new 
positions), require a bachelor’s level education, King County is producing 423 graduates of CN-related 
AA level graduates and only 57 bachelor’s level ones. Even when including a more generalized range 
of bachelor’s level degrees, the Seattle-King County Talent Pipeline report predicts an annual 21% talent 
gap (estimated 248 individuals per year) of qualified applicants in the CN workforce. The proposed 
BAS degree in IT Networking - Network Architecture would help address the gap and provide the more 
specialized CN knowledge that employers need.  
 
RTC has a large number of current and former students to draw on in order to build and maintain this 
program. In a recent survey of both current and former students from RTC, Green River and Highline 
                                                 
13 Knous-Westfall, Heather. (Winter 2015) Program Evaluation Plan for Computer Network Technology Program. (Internal 
report). Renton Technical College. 
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Colleges as well as Shoreline Community College, RTC assessed student interest in a BAS in IT 
Networking - Network Architecture. Of the 61 respondents, 18 were former students of the 
AAS/Certificate in Computer Network Technology program and 43 are current students enrolled in the 
CNT program. The summary of results indicates that an overwhelming majority of students (93%) 
surveyed felt “a bachelor’s degree in Network Architecture would help further [their] career.” In fact, 
about half requested additional information if the BAS degree becomes available.  
   
As the CN field continues to evolve rapidly, CNT program alumni have often spoken with faculty about 
their desire to take their skills to the next level in order to advance their careers.  RTC has over 300 
alumni that we could tap as enrollment leads for the BAS. Several of these individuals are at a point in 
their careers where a bachelor’s degree would enhance their career development. This new BAS would 
provide a follow-on opportunity to acquire high-level knowledge and skills and/or update previously 
acquired skills to advance on their career path and receive higher wages.  
 
Additionally, there is a high school student population that will be served by the creation of the BAS 
degree. The majority of area high school students do not enroll in the CNT AAS program because it 
currently is a terminal degree. Through their visits to local high schools, faculty and counselors hear 
that the students worry about the transferability of an AAS degree in CNT from RTC, so they attend 
other programs that often cost more and do not always lead to their desired career goals. Upon approval 
of this proposed BAS degree in IT Networking - Network Architecture, RTC intends to focus on helping 
these students transition seamlessly via articulation agreements with a shortened time to graduation and 
at a lower cost. 
  
Standard 2: Provide enrollment projections for each year over the next five years.   

  
The BAS degree program will also operate on a cohort approach with an entry point every fall quarter. 
Once fully established, the program will have two cohorts in attendance throughout the year. We intend 
to develop Prior Learning Assessment processes to better accommodate incumbent workers that need a 
BAS to advance in their careers and also veterans with significant IT experience developed through their 
military occupations.  
  
The enrollment projections below show the first and second year curriculum cohorts as they flow 
through the system over a five-year period. Based on our experience with the cohort model the figures 
listed are attainable.  
  
Table 8: Enrollment Projections 2017/18 – 2021/22   

Quarter First Year Students Second Year Students Total BAS 
enrollment 

Annual 
FTES 

Winter 
2018  10 -  10 9 

Fall 2018 15 8 23 21 
Fall 2019 20 12 32 29 
Fall 2020 20 15 35 32 
Fall 2021 20 15 35 32 
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Criterion 6: Efforts to maximize state resources to serve place-bound students. 
Standard 1: Describe how the program will serve place-bound working adults. 

 
CN occupations offer high-paying salaries, with the average salaries of these occupations ranging 
between $71,549 to $110,74214, well in excess of median household income in RTC’s service area cities 
of Auburn ($55,483), Kent ($57,553), Renton ($64,141), Seattle ($43,237) and Tukwila ($43,331)15. 
High demand, high wage careers are particularly of interest to our students who are primarily low-
income, place-bound people of color and need degree options that are affordable, close to home and 
flexible in delivery to accommodate working adults. Obstacles like the availability and convenience of 
childcare and transportation to campus can be barriers to entry as well as to completion of educational 
programs that can help move them along a pathway to a livable wage. RTC seeks to create a BAS degree 
in IT Networking - Network Architecture that would meet industry needs and provide students with 
flexible, low-cost training that will prepare them to secure these positions and earn a family-sustaining 
wage. 
 
Not only is there employer demand for qualified candidates for these positions, a survey of current and 
former RTC students found that 93% of them are interested in the creation of this degree as noted above. 
It is noteworthy that only 30% of those surveyed who expressed interest in the RTC BAS had considered 
other bachelor’s degree programs in the region. Issues like the importance of the focus on network 
architecture (74%), familiarity with campus (51%), location (51%), and strong faculty (49%) made a 
BAS in IT Networking - Network Architecture degree at RTC more desirable than attending elsewhere. 
This data provides supporting evidence to what faculty hear anecdotally about the place-bound nature 
of their working graduates, who feel programs at other colleges are simply not technical enough or 
located too far to merit consideration.  
 
Surveyed students also indicated a preference for flexibility in the scheduled offerings of classes in the 
proposed BAS program. A majority of students surveyed prefer some combination of evening face-to-
face and hybrid course options. Students, our primary stakeholders, are greatly interested in more online 
options. In order to accommodate their educational needs, RTC identified the expansion of courses in a 
hybrid format as one of its top three instructional priorities in 2013. The hybrid format moves as much 
instruction as possible online, while retaining critical hands-on components to be completed in a 
classroom setting. To address the scheduling needs of working adults and other “place-bound” learners, 
the BAS program will be a hybrid program with significant online components. Students can complete 
online components remotely or in one of our computer labs thus removing barriers to distance and access 
to computers. RTC offers discounted bus passes and free parking to keep transportation costs low. 
Students can qualify for a transportation subsidy, scholarships and emergency support from the RTC 
Foundation.  
 
 
 
  

                                                 
14 Washington State Employment Security Department. (September 2014) 2014 WA State Employment Security Department 2014 
Occupational Employment and Wage Estimates. Pages 77, 80, 82. Retrieved from 
https://fortress.wa.gov/esd/employmentdata/docs/occupational-reports/occupational-employment-wage-estimates-2014.pdf.  
 
15 U.S. Census Bureau (2013). Selected Economic Characteristics: 2009-2013 American Community Survey 5-year Estimates. Retrieved 
from http://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml.  

https://fortress.wa.gov/esd/employmentdata/docs/occupational-reports/occupational-employment-wage-estimates-2014.pdf
http://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml
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Standard 2: Identify similar programs offered by public or independent institutions in the region.  
  
Presently, there are no formal BAS degrees for Network Architecture in the Seattle area. While there 
are related BAS degrees at area community colleges, they are not focused or formally targeted on the 
Network Engineer or Network Architect job titles. For instance, in Green River College’s Network 
Administration and Security degree, the coursework at the 300- and 400-level offers a greater emphasis 
on security rather than network architecture16. The same applies to the degrees offered at near-by 
Bellevue College, its Information Systems and Technology (IST) BAS degree covers systems 
administration and security, while Highline College’s Bachelor of Applied Science in Cybersecurity and 
Forensics focuses on security. This new BAS in IT Networking - Network Architecture will cover the 
300- and 400-level coursework that trains individuals in the higher-level skills necessary to build and 
design large enterprise networks with additional cloud and virtualization components.  
 
There are public and private college and university options in the area for students pursuing a bachelor’s 
degree in information technology or computer science more generally. Yet, as noted in the Workforce 
Development Council report, there is a 21% shortage of bachelor’s level training options for students in 
King County to pursue17. Students from community and technical colleges who want to continue their 
education often face challenges transferring their previous coursework into bachelors’ offerings as each 
institution requires several other non-technical requirements. That means they must go through 
individual transcript evaluations and often cannot begin with junior status admission. The time to 
completion increases and the cost per credit is higher than what they would pay in the RTC BAS 
program. Specific examples include: 
 

• The University of Phoenix offers three Bachelor’s of Science degrees in Information 
Technology: Cisco networking certificate, network support certificate, and advanced networking 
certificate.  

 
• Central Washington University offers Bachelor’s of Applied Science in Information 

Technology, Network Administration and Management, and Cybersecurity.  
 

• The University of Washington at Tacoma offers Bachelor’s of Science degrees in Information 
Technology focusing on computer engineering and systems.  
 

• DeVry University has a Bachelor of Science in Computer Information Systems (nine 
specializations available).  

  
From the sampling above, it is important to note that not only will our AAS graduates be able to complete 
a BAS in only two more years, but also our partner high school students will have completed some of 
the AAS coursework while in school, thus further shortening their time to completion.  
  

                                                 
16 Green River College. BAS Program Description. Retrieved from: http://www.greenriver.edu/academics/divisions/technology/it-
programs/it-programs/degrees/bas-network-administration-and-security.htm.  
 
17 Community Attributes, Inc. (December 2014). Workforce Development Council of Seattle-King County Information & Communication 
Technology Talent Pipeline Report. (Mefford, C., Cohen, S. & Gengo, E.) Page 32. Retrieved from: 
http://static1.squarespace.com/static/53c04ba6e4b0012ad48d079e/t/54e50dd0e4b058fc6806dcd3/1424297424890/ICT+Talent+Pipeline_
2014_12_10_+rev.pdf. 

http://www.greenriver.edu/academics/divisions/technology/it-programs/it-programs/degrees/bas-network-administration-and-security.htm
http://www.greenriver.edu/academics/divisions/technology/it-programs/it-programs/degrees/bas-network-administration-and-security.htm
http://static1.squarespace.com/static/53c04ba6e4b0012ad48d079e/t/54e50dd0e4b058fc6806dcd3/1424297424890/ICT+Talent+Pipeline_2014_12_10_+rev.pdf
http://static1.squarespace.com/static/53c04ba6e4b0012ad48d079e/t/54e50dd0e4b058fc6806dcd3/1424297424890/ICT+Talent+Pipeline_2014_12_10_+rev.pdf
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Standard 3: Describe options that have been explored for collaboration with other public baccalaureate  
institutions, businesses, and/or community organizations considered in the development of the 
proposal and include a brief description of initial conversations. 
Standard 4: Describe collaboration with similar CTC BAS programs and related CTC Centers of 
Excellence. 

 
RTC has a long collaborated with several colleges within its service area. In the IT arena, the most recent 
partnership has been with Green River College (GRC) when they developed their BAS in Network 
Administration and Security. The deans and instructors held meetings that culminated in an articulation 
between RTC’s Computer Network Technology AAS and Green River’s BAS. Along the same lines, 
we have reached out to Green River and Highline Colleges to eventually present our BAS as an option 
for their IT students interested in a career in computer network architecture.  GRC has also offered 
support to the RTC NSF proposal and committed in a letter to provide sample articulation agreements 
that it has established with area school districts and other relevant resources to help in the development 
of the RTC BAS degree. The head of their Computer Network Administration and Security program 
will provide feedback on our curriculum and BAS proposal as Dr. Sanderson did when GRC created its 
BAS degree. 
 
Dr. Sanderson has reached out to Dr. Yan Bai, Associate Professor with the Institute of Technology at 
University of Washington – Tacoma; Dr. Laura Portolese Dias, Associate Professor of Information 
Technology and Administrative Management and faculty coordinator for the ITAM Master of Science 
program, Central Washington University; and Dr. Munehiro Fukuda, Professor and Chair of 
Cybersecurity Engineering, University of Washington – Bothell. Each of the aforementioned have been 
notified that RTC is pursuing the development of a BAS degree in Computer Network Architecture, and 
have been requested to be a partner in the effort to create curriculum that aligns with STEM objectives 
and to ensure that upper-level courses that might serve as prerequisites will be eligible for entry into a 
Masters’ Degree if students so choose to pursue further education. 
 
We have also contacted the Center of Excellence for Information and Computing Technology to take 
advantage of the technical content they have developed and also of their instructor support. The COE 
for IT also helped distribute RTC industry survey among their rosters to help get a better picture of 
employer need for the proposed BAS.  
 
The CNT program has a vested industry Advisory Committee that meets three times a year, its 
membership consists of representatives from local business, labor, and IT units of local government 
with a member elected as chair. The program’s curriculum content is aligned with or built on industry-
recognized certifications such a CompTIA, Microsoft IT Academy, and EMC Proven Professional and 
undergoes revision on a 2-year cycle. Its faculty maintain on-going and relevant professional 
development interests and training to stay abreast of changes in the field. However, Dr. Sanderson’s 
recent professional training experiences with the BILT process has made the CNT program realize that 
the current process of curriculum review could be more dynamic and proactive with Advisory 
Committee members actively engaged in steering the CNT curriculum and being an integrated part of 
the program’s development. Dr. Sanderson has held meetings with Advisory Committee members who 
are regional employers to explain the BILT process the College intends to begin and to confirm their 
willingness to participate in this larger role. As this project moves forward, other regional employers 
will be added to the BILT as well. As described in the National CTC’s “Getting Business and Industry 
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Involved” handout, the benefits of the BILT approach are: “Business ownership of your curriculum and 
your program in general; interest in hiring your students above other applicants because they understand 
what your students know; and faculty recognizes and understands business requirements first-hand18.” 
Specific activities include accessing National CTC materials and consulting with their staff; adopting 
the BILT practices in its Advisory Committee; and reviewing all AAS-level learning outcomes and 
course content. Once the BAS proposal is approved, the BILT will continue to meet four times per year 
to establish the BAS course plan, content and curriculum; to recommend curriculum and content 
updates; and to keep strong lines of communication open between the College and industry. These 
practices are critical for laying the groundwork for improved student learning outcomes.  
 
Standard 5: Describe unique aspects of the proposed program that differentiate it from similar  
programs and/or describe why expansion of an existing program would be desirable or necessary. 

 
RTC has a track record of success working with adult students who have not traditionally succeeded in 
post-secondary education. Student success is supported by: hands-on training in classrooms that mirror 
the workplace; embedded competencies in communication, applied math and human relations; and the 
systematic deployment of innovative instructional techniques. Many RTC instructors, including the 
Computer Network faculty involved in developing this BAS program, have been trained in the Universal 
Design for Learning (UDL) paradigm, which takes research-based approaches for helping learning 
disabled students, customizes them for the specific program curriculum, and applies them classroom-
wide. Similarly, RTC has trained many instructors in Reading Apprenticeship (RA), a research-based 
framework for content area literacy instruction which makes the “invisible” process of reading 
accessible to students. RTC’s Director of eLearning annually trains faculty in applying UDL, RA and 
other research-based methods to online instruction, allowing us to further expand access to quality 
workforce education including: eLearning design principles, the Quality Matters rubric, Reading 
Apprenticeship and UDL for online courses, and building community/inclusiveness. The IT Networking 
- Network Architecture BAS program will apply this proven expertise in implementing its instructional 
innovations to support the success of diverse learners in this STEM career pathway. 
  
On the technical side, the AAS in Computer Network Technology is a program with up-to-date content 
in Windows and Linux operating systems. The students receive intensive training on how to successfully 
manage and troubleshoot system environments while earning computer network industry certifications 
(e.g. A=, Linux+, MCP and MCSA certifications). The lab facilities are first rate with workstation class 
computers that are refreshed on a three-year cycle or more frequently as needed. The faculty has many 
years of experience in the field and their educational credentials include a Master of Science in Business 
Information Systems and a Doctorate of Philosophy in Business Information Systems and Education, a 
Bachelor of Science in Curriculum Development and Occupational Education, and a Bachelors of 
Applied Science in Computer Visualization Technology. The faculty take advantage of our Return to 
Industry program to stay abreast of current practices in business. The program is also a member of the 
CompTIA Education to Careers program, Microsoft IT Academy, and the Microsoft Developers 
Network Academic Alliance. A BAS in IT Networking - Network Architecture would be a natural next 
step in meeting the needs of our students and industry. 
                                                 
18  National Convergence Technology Center. Getting Business and Industry Involved. Retrieved from: 
http://nationalctc.mobilectc.wikispaces.net/file/view/Getting%20Business%20and%20Industry%20Involved%20-
%20Sept%202015.pdf/557641179/Getting%20Business%20and%20Industry%20Involved%20-%20Sept%202015.pdf.  
 

http://nationalctc.mobilectc.wikispaces.net/file/view/Getting%20Business%20and%20Industry%20Involved%20-%20Sept%202015.pdf/557641179/Getting%20Business%20and%20Industry%20Involved%20-%20Sept%202015.pdf
http://nationalctc.mobilectc.wikispaces.net/file/view/Getting%20Business%20and%20Industry%20Involved%20-%20Sept%202015.pdf/557641179/Getting%20Business%20and%20Industry%20Involved%20-%20Sept%202015.pdf
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Through student and employer surveys, conversations with industry and analysis of regional data, RTC 
has identified a regional shortage of trained professionals in the high-demand field of computer 
networking. The majority of these high-paying occupations require a bachelor’s level degree. Without 
an increase in training options in the area, local employers will continue to import almost a quarter of 
future employees from outside the county, often outside the state and even the nation. Through enhanced 
partnership with industry, RTC will deeply engage employers to build a BAS degree that will directly 
meet their need for bachelor’s level training in CN occupations. Green River College’s BAS program 
and peer colleges in the Convergence College Network (CCN) will help RTC benefit from the 
experiences of others to design a strong program. It will also engage with local groups to get advice on 
increasing diversity in CN programs to increase the enrollment of underserved populations, women and 
veterans in CN programs, which are a necessary first step toward diversifying the CN workforce. The 
BAS in IT Networking - Network Architecture is the right next step for Renton Technical College in 
our mission to: prepare a diverse student population for work, fulfilling the employment needs of 
individuals, business and industry.   
 



1. Where do/did you attend college?

 

My Report
Last Modified: 10/13/2015

1 RTC Computer Science program 1 2%

2 RTC Computer Network Technology program 59 98%

3 Other college (please include name of program as well) 4 7%

Eastern Washington University

Green river, computer networking

shoreline community college

HIghline Community College

Min Value 1

Max Value 3

Total Responses 60

# Answer Bar Response %

Other college (please include name of program as well)

Statistic Value



2. Are you a:

1 Current student 43 72%

2 Program graduate 17 28%

Total 60

Min Value 1

Max Value 2

Mean 1.28

Variance 0.21

Standard Deviation 0.45

Total Responses 60

# Answer Bar Response %

Statistic Value



3. Do you have a Bachelor’s degree or are currently enrolled in such a degree
program?

1 Yes 8 13%

2 No 54 87%

Total 62

Min Value 1

Max Value 2

Mean 1.87

Variance 0.11

Standard Deviation 0.34

Total Responses 62

# Answer Bar Response %

Statistic Value



4. What is your BA degree in?

Web Development

Geography

Information technology with enfasis in security

Computer Visualization

Physics

Computer Science

Computer Network Tech

Total Responses 7

Text Response

Statistic Value



5. How has your BA degree helped you in your career?

Earning the degree was essential to my career.

Not very useful

Promotion

It has opened a lot of doors for me.

Very good

Yes

Total Responses 6

Text Response

Statistic Value



6. Do you feel a Bachelor’s degree in Network Architecture would help further
your career?

1 Yes 56 93%

2 No 4 7%

Total 60

Min Value 1

Max Value 2

Mean 1.07

Variance 0.06

Standard Deviation 0.25

Total Responses 60

# Answer Bar Response %

Statistic Value



7. We would be interested in learning why you would not be interested in this
program.  Please share your views so we can factor that into our decision-making.

It's not directly applicable to web development.

I've moved on from network engineering and into more of a Dev/Ops and automation focused position. Teaching things like software defined networking and automation
techniques should be given high priority as those skills will only increase in necessity over the next decade.

Because this class is not strucured very well

Total Responses 3

Text Response

Statistic Value



8. You are welcome to provide your email address, so that we can let you know
when a BAS program becomes available.  Otherwise, if you would prefer to
maintain your anonymity, please check back with RTC next fall for more information
(www.rtc.edu).

works037@gmail.com

Joshua-nielsen@hotmail.com

jtsomphanith@hotmail.com

Chris.hemminger@aol.com

silencednr@yahoo.com

anneclymerjohnson@gmail.com

Tus1983@gmail.com

jonpzimmerman@gmail.com

jmae@student.rtc.edu

Robertmarshall10@yahoo.com

jbtressler@student.rtc.edu

ajking1130@gmail.com

tranpeter128@gmail.com

eleanorepsaechao@yahoo.com

ChrisC1983@gmail.com

cbiemann@hotmail.com

boyovichjoshua@yahoo.com

egmanca53@gmail.com

abasmmohamed@gmail.com

ryanbb10@yahoo.com

cheynesample@yahoo.com

djjones01.student.edu

j-malonzo@live.com

zachmank@msn.com

mdchin@student.rtc.edu

naimat_ghafoory@yahoo.com

john.a.garner@gmail.com

Total Responses 27

Text Response

Statistic Value



9. If you were to attend the BAS program, please indicate your Scheduling
Preference:

1 Evening (all face-to-face classes) 27 51%

2 Evening (hybrid classes: online content and some face-to-face ) 31 58%

3 Weekend (all face-to-face classes) 4 8%

4 Weekend (hybrid classes: online content and some face-to-face) 14 26%

5 All online content 12 23%

Min Value 1

Max Value 5

Total Responses 53

# Answer Bar Response %

Statistic Value



10. Have you considered another Bachelor’s degree program in the area? 

1 Yes 17 31%

2 No 37 69%

Total 54

Min Value 1

Max Value 2

Mean 1.69

Variance 0.22

Standard Deviation 0.47

Total Responses 54

# Answer Bar Response %

Statistic Value



11. What makes a BAS program at RTC interesting to you?

1 Focus on network architecture 39 72%

2 Strong faculty 26 48%

3 Location 27 50%

4 Familiar with campus 28 52%

5 Other 7 13%

transferability of credits?

Quality Instruction

don't have to transfer to another school to earn a BAS

Stronger chance of being hired

higher wages at entry level

higher entry level pay

Min Value 1

Max Value 5

Total Responses 54

# Answer Bar Response %

Other

Statistic Value



12. Please provide any additional feedback or comments to help us with this
BAS degree development:

This BAS program would be a great addition to RTC!

Renton tech needs more BAS.

Does it have to be evening? Can't it be in the usual day time 8-2 like it was before?

Course curriculum is up to date with current technology at all times so students do not lack at skills, knowledge and abilities to precisely perform tremendously in their new
careers. Technology changes daily. Thank you

Convenient (travel, location, expenses, less paperwork, etc.) for students to obtain BAS

Get it

I would like to be certified in my program .

Total Responses 7

Text Response

Statistic Value
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“Digital advertising revenues in the U.S. rose to an all-time high of $49.5 
billion in 2014, a 16 percent increase over 2013’s record-setting total of 
$42.8 billion.  This marks the fifth consecutive year of double-digit 
growth for the industry.1   

Introduction to the degree
These words strikingly reveal the new marketing and advertising world.  The field of digital 
marketing has surged in the past decade as everyone and everything has gone on online.  
Accordingly, professionals who can leverage the power of digital marketing find themselves in 
high demand. Certainly such dynamic economic growth and high job demand necessitates a new 
generation of digital-savvy marketers equipped to create content, engage audiences, sell 
products and grow companies in new ways.   

Because industry growth is immense, job demand is high and few traditional marketing programs 
offer state-of-the-art digital content, Bellevue College proposes a Bachelor of Applied Science 
(BAS) degree in Digital Marketing.  The aim of the program is to 
provide graduates with leading-edge skills in search engine marketing, 
search engine optimization, display and mobile advertising, social 
media, online video, and mobile marketing.  Such training, the College 
believes, will position graduates to undertake leading roles in the 
creation and use of marketing digital content across multiple media 
platforms for a variety of organizations.  Upon completion of the 
program, graduates will be prepared to work in a wide array of 
positions, including media buying, marketing strategy, marketing 
research, campaign reporting, marketing analytics, account 
management, copywriting, visual design, product development, retail 
integration, event marketing and small business ownership.  Program 
outcomes include learning to: 

• Establish business and marketing objectives 
• Translate objectives into integrated marketing strategies that lean heavily on digital 

platforms 
• Create and re-purpose content for the digital environment
• Optimize marketing campaigns based on data inputs and research efforts 
• Utilize marketing efforts to establish future product innovation and extensions  

1 Interactive Advertising Bureau (IAB), http://www.iab.net/about_the_iab/recent_press_releases/press_release_archive/press_release/pr-
042215 

 

Mobile Ad Revenues 
alone hit $12 billion in 
2014, a 76% increase 
year over year 

Internet Advertising Bureau  

4/22/2015 

5 
 

 

http://www.iab.net/about_the_iab/recent_press_releases/press_release_archive/press_release/pr-042215
http://www.iab.net/about_the_iab/recent_press_releases/press_release_archive/press_release/pr-042215


Inspiration for this digital marketing program arose from a steady stream of requests from 
business professionals and students alike for more digital content in Bellevue College’s 
marketing curriculum.  Local employers noted that finding qualified talent with digital marketing 
knowledge and skills was difficult.  What is more, current students and Bellevue graduates have 
entreated the College to add classes that afforded hands-on, practical instruction with key digital 
tools and digital-specific marketing theory. The development of this degree then is in part a 
response to these expressed appeals as well as an acknowledgement that employment in the 
field of marketing is increasingly dependent on mastering digital marketing theory and practice. 

In addition, since the majority of marketing job openings – digital or otherwise - require a 
baccalaureate degree, Bellevue College proposes this BAS in Digital Marketing because it has 
witnessed career options for graduates from two-year marketing and management programs 
becoming more and more limited. This applied baccalaureate degree in digital marketing will not 
only address the limitations for two year program graduates, but also it will bring together 
theory and practice to prepare graduates to work effectively in the increasingly integrated and 
technologically complex environment of the marketing profession. The degree will be suitable 
for graduates of Bellevue College’s two-year technical degrees in Business, Management and 
Marketing, and for graduates from other colleges with equivalent preparation.   

Finally, a thorough investigation of the gap between workforce needs and degree production in 
the field of digital marketing convinced Bellevue College that development of such a degree 
program was not only justified, but also a sound use of its resources and talents. 

The following proposal demonstrates how the new applied baccalaureate degree in digital 
marketing supports the college’s mission and goals; addresses the goals of the state’s master 
plan for education; meets student and employer demand; addresses a skills gap, and offers 
general information on the new curriculum. 

Relationship to institutional role, mission and program principles 
 

Bellevue College requires that every new program align to its mission, which states: 

Bellevue College is a student-centered, comprehensive and innovative college, 
committed to teaching excellence that advances the life-long educational development 
of its students while strengthening the economic, social and cultural life of its diverse 
community.  The college promotes student success by providing high-quality, flexible, 
accessible educational programs and services; advancing pluralism, inclusion and global 
awareness; and acting as a catalyst and collaborator for a vibrant region. (Approved by 
Board of Trustees, June 11, 2008.) 

Developing baccalaureate degrees is a fully integrated component of Bellevue College’s strategic 
planning. “Applied Baccalaureate Development” is a president’s cabinet-level priority, with goals 
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assessed annually. Baccalaureate degrees are developed through careful consideration of the 
college’s strengths and strategic enrollment goals.  Also considered are workforce needs, 
community demand, and sustainability of each proposed degree. In addition to continuing 
education, certificates, professional/technical degrees and transfer degrees, baccalaureate 
degrees are a means through which Bellevue College provides the level of education required by 
local employers and citizens. As the entry level criterion shifts from a two-year to a four-year 
degree in multiple fields, Bellevue College assesses the need for applied bachelor’s degrees to 
meet demand for highly skilled employees, and to ensure that our area residents will have access 
to the education needed for success in their chosen fields. 

Bellevue College is committed to developing four-year degrees that build on the college’s 
existing areas of expertise and fulfill unmet local need. The BAS in Digital Marketing is a fitting 
addition to the college’s excellent two-year and four-year programs in marketing, management, 
accounting, information technology and data analytics. The addition of this digital marketing 
degree will address current and growing unmet need for employees in this emerging, dynamic 
field.  In 2009, Bellevue College was granted accreditation by the Northwest Commission of 
Colleges and Universities (NWCCU) to offer baccalaureate degrees. The college currently offers 
seven bachelor’s degrees.  These degrees are: a BAS in Data Analytics, a BAS in Healthcare 
Technology and Management, a BAA in Interior Design, a BAS in Information Systems and 
Technology, a BS in Nursing, a BAS in Radiation and Imaging Sciences and a BAS in Accounting.  
An eighth degree, a BAS in Molecular Biosciences will begin in the fall of 2016.   Baccalaureate 
degrees play an important role in Bellevue College’s commitment to provide high quality, 
flexible, accessible education programs and strengthen the economic life of its diverse 
community. 

Support of statewide strategic plans 
In proposing this BAS in Digital Marketing, Bellevue College reaffirms its supports for the goals 
outlined in the State Board for Community and Technical College’s (SBCTC) Mission Study and 
the Washington Student Achievement Council’s Education Roadmap. Both plans identify 
strategies to increase the number of baccalaureate educated adults as a means to strengthen 
the economy and serve workforce needs for more highly educated “locally grown” workers that 
will: 

• Strengthen state and local economies by meeting the demands for a well-educated and 
skilled workforce; 

• Achieve increased educational attainment for all residents across the state; 
• Use technology, collaboration and innovation to meet the demands of the economy and 

improve student success. 
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Employer and community demand 
 
Bellevue College’s Unique Position 
Bellevue College is located within the Bellevue city limits on the central east side of Lake 
Washington. The land around Puget Sound is the most highly and densely populated area of 
Washington State, home to more than 50% of the state’s population.  Five cities of over 100,000 
exist within a 30 mile radius of main campus: Bellevue (133,992), Everett (105,370), Kent 
(124,435), Seattle (652,405) and Tacoma (203,446).2   

Bellevue College’s location, surrounded by small and large companies, positions it well for a new 
applied bachelor’s degree in digital marketing.  Not only will this new degree provide companies 
opportunities to employ newly trained digital-savvy professionals, but also it will expand options 
and pathways for community college students.    

Labor market data 
Hiring trends show an increasing need for marketing and management professionals who have a 
bachelor’s degrees and digital marketing experience.  Candidates for these jobs need to be 
proficient in social media marketing campaigns that employ content for mobile devices, and 
social networks.  Candidates must also be capable of evaluating the effectiveness of digital 
marketing campaigns via measurement and analytics that track online activity.  Finally, 
candidates must know how to interpret data to optimize campaign performance and take 
substantive next steps.  

To capture current and projected demand for its new digital marketing program, Bellevue 
College mined several data sets.  These data sets comprised: 

• Regional employment data provided by Economic Modeling Specialists International 
(EMSI) reports which draws data from Bureau of Labor Statistics  

• Current job postings data through Indeed.com; O*Net and the Washington State 
Employment Security Department 

• An employer survey and employer interviews 
• An environmental scan of workplace digital marketing trends 

 

Economic Modeling Specialists International (EMSI) report 
 

EMSI employment data reports, derived from the Bureau of Labor Statistics  (BLS), describe a 
labor “boom” over the next decade for graduates of Marketing, Digital Marketing, Media and 
Public Relations related programs in King County, the county in which Bellevue College resides.  

2 quickfacts.census.gov/qfd/states/53000.html 2013 estimates 
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Twelve occupations fundamental to the marketing, advertising, sales and public relations world – 
Advertising and Promotions 
Managers, Marketing Managers, 
Sales Managers, Public Relations 
Managers, Fundraisers, Market 
Research Analysts, Survey 
Researchers, Public Relations 
Specialists, Media and 
Communications workers, retail 
sales workers, non-retail sales 
workers and Advertising Sales 
Agents –are in high demand and are 
projected to grow significantly, both 

in the short and long term.  There were 34,355 jobs in these 12 occupations during 2014. 
Estimated growth for these positions will be 19.9 % between 2014 and 2024, bringing the total 
to 41,197 jobs.  The median wage for these professions is $38.82/hour.  Earnings at the 75th 
percentile averaged $53.12/hour.   More telling for Bellevue College students is employment 
data for specific cities located close to the campus.  In Redmond alone, there will be 2,867 jobs 
for these occupations by 2024.  Bellevue expects 3,599 positions and Seattle anticipates 7,465 by 
this same year.3  Important to keep in mind, these occupations generally require a Bachelor’s 
degree and many of them will seek applicants with specific digital marketing training and skills.  

Table I below breaks down these occupations, showing occupation title, occupation code, job 
openings for 2014, projected job openings for 2024, median hourly earnings and percentage 
growth from 2014 to 2024. 

 

TABLE I 

Occupation Title Occupation 
Code 

2014 Jobs 2024 Jobs Change % Change Median Hourly 
Earnings 

Advertising and 
Promotions 
Managers  

11-2011 
 

472 551 79 17% $56.09  

Marketing 
Managers 

11-2021 3,379 4,123 744 22% $67.17  

Sales Managers 11-2022 4,286 5,025 739 17% $58.21  

Public Relations 
Managers 

11-2031 1,030 1,178 148 14% $49.69  

Fundraisers 13-1131 1,198 1,452 254 21% $25.98  

Market Research 
Analysts 

13-1161 10,046 13,461 3,415 34% $37.72  

3 Economic Modeling Specialists International|www.economicmodeling.com 
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Survey Researchers 19-3022 122 139 17 14% $27.97  

Public Relations 
Specialists 

27-3031 2,305 2,675 370 16% $32.12 

Media and 
Communication 
Workers 

27-3099 207 246               39              19% $25.22  

Retail Sales 
Supervisors 

41-1011 7,195 7,629             434 6% $21.49 

Non-Retail Sales 
Supervisor 

41-1012 2,646 3,105             459 17% $38.01 

Advertising Sales 
Agents 

41-3011 1,468 1,612             144 10% $21.46 

 

Indeed.com 
 

Although the EMSI data shows strong demand for marketing-related jobs within Bellevue 
College’s service area, it also, admittedly, represents a more conventional view of job types 
within this occupational classification.  Standard Occupation Classifications (SOC codes) 
document current and historical job titles well, but do not capture ground-shifting trends or 
new, emerging job titles and careers.  The EMSI data, then, offers only a portion of the digital 
marketing demand story.  

To convey a more complete story and offer a greater sense of demand for digital marketing 
careers in particular, Bellevue College researched Indeed.com, the most used job search engine 
in the country.  Employing search terms such as: “digital marketing”, “online marketing”, “mobile 
marketing”, “social media marketing”, ”content marketing” and “app marketing”, the college, 
discovered intriguing, if not instructive results.   

A snapshot search employing “online marketing” as the key term, supplemented by the use of 
“mobile”, “social media,” “content,” and “app” as additional search words, provided 1212 bona 
fide job postings for digital marketing professionals within a 25 mile radius of the city of 
Bellevue.  Among the jobs posted were Digital Marketing Manager, Principle Marketing 
Manager-Digital Media, Product Marketing Manager-Google Cloud Platform and Senior Content 
Marketing Strategist.4  These postings indicate that a digital marketing positions are not only 
prominent, but are rapidly becoming the most sought after positions within the field. 

Even more telling of demand was Indeed.com’s data on trends in digital marketing.  This data 
reveals digital marketing to be a dynamic and growing field, but one much in flux.  Graph I and II 
below illustrate these trends.  The term “online marketing,” for instance, when used as the key 
search term, currently generates the largest percentage of open job positions (See graph I).  But 
“online marketing”, graph I also shows, is a phrase in decline, soon to be replaced by array of 

4 See Appendix A for a sampling of these job postings. 
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newly emerging terms.  “Digital marketing,” “mobile marketing,”  “social media marketing,” and 
“content marketing” – to name a few- now draw much attention.  Other newly emerging terms 
include “integrated marketing” and “personalized marketing.”  Graph II magnifies the flux even 
further.   This graph displays the percentage growth in the number of job postings for specific job 
titles from 2006 to the present.  Here in this graph, one clearly sees that “Social media 
marketing,” has gained substantial currency as a prominent career cluster.  

How should one interpret this flux?  That terminology is embryonic, widening in scope and 
gaining specificity reflects an evolving and diversifying field, one whose power and influence in 
the marketplace is mounting.  That digital marketing as a career path, in all its renderings, has 
caught hold and is, by all measures, an enduring and sustainable field is evident.  Finally, that 
development of a degree program designed to train students in digital marketing theory and 
practice warrants support is manifest. 

 

GRAPH I 
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GRAPH II 

 

O*NET and ESD 
Research at the Occupational Information Network (O*NET) and at Washington’s Employment 
Security Department (ESD) confirms and supports the high demand, dynamic profile captured by 
the EMSI and Indeed.com data.  (O*NET) is a free online database that contains hundreds of 
occupational definitions to help students, job seekers, businesses and workforce development 
professionals to understand today's world of work in the United States.  The Washington ESD is 
the chief government agency managing unemployment, job training and searches and employer 
taxes.  O*Net is a premier source for discovering and defining new and emerging careers.  The 
Washington ESD is the most important government agency providing employer demand reports 
for various counties within the state. 

A search of the O*Net database for online and digital marketing generated a wide sampling of 
career opportunities for baccalaureate trained professionals.  Among the many opportunities, 
three stood out.  Two of these – Marketing Research Analysts and Search Marketing Strategists – 
were categorized as “Bright Outlook” occupations.  O*Net defines “Bright Outlook” occupations 
as those that match at least one of the following criteria:   

• Projected to grow much faster than average (22% or more) over the period 2012-2022 
• Projected to have 100,000 or more job opening over the period 2012-2022 
• New and Emerging occupation in a high growth industry 

The third career opportunity, Marketing Manager, was labeled a “Green Enhanced Skills” 
occupation.  O*Net defined green jobs as those that “will likely change as a result of the green 
economy,” causing significant change to the work and worker requirements as well as increasing 
the demand for these occupations.   
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A review of Washington ESD county demand reports also showed a highly positive demand 
outlook for digital marketing skills.  Drawing from real-time labor demand data provide by Help 
Wanted Online and Wanted Analytics, the ESD produces reports documenting the top 25 
occupations advertised online.  For King County, the county in which Bellevue College resides, 
both Marketing Managers and Market Research Analysts/Marketing Specialists made the top 25 
list.  For the months of May, June, July and August of 2015, Marketing Managers ranked as the 
number three most sought after position and Market Research Analysts/Marketing Specialists 
varied between nineteenth and twenty-third positions.   During these months, Marketing 
Manager Job postings totaled 2,648, 2,774, 2,661 and 2,781 respectively.  For these same 
months, Marketing Research Analysts/Marketing Specialists postings equaled 694, 736,693 and 
675.5 

In summary, given the demand data provided by EMSI, Indeed.com, O*NET and the Washington 
Employment Security Department, digital marketing is clearly a high demand career track with 
strong growth potential and a favorable and sustainable long-term outlook.   

Employer Survey 
During the fall of 2015, Bellevue College conducted an online employer survey through 
professional organizations and industry contacts to gauge employer demand and interest for 
professionals trained in the field of digital marketing.  Survey respondents represented a wide 
assortment of industries as well as a variety of senior, executive and marketing management 
positions.   Fifty-one percent of the companies surveyed cited Western Washington as their 
primary service area, while 25% indicated their markets extended nationwide. Another 12% 
reported that their service regions spanned international markets.   The survey received 25 
unique employer responses and documented a local and regional need for more bachelor level 
marketing professionals with specific digital, online and social media marketing skills. 

Below key survey results show this need convincingly: 

• 40% of respondents said that they hire graduates with bachelor degrees exclusively 
• 16% of respondents noted that they hire applicants with bachelor degrees 

significantly more than those with AA degrees 
• 42% of respondents say that digital marketing skills are critical; and 50% recorded 

that they are very important 
• 39% of respondents reported that they have “frequently” experienced difficulty hiring 

for these skills; and 43% indicated that they have difficulty “sometimes” 
• All of the respondents “agree” or “strongly agree” that the demand for digital 

marketing skills is growing 

5 Washington State Employment Security Department, Employer Demand Reports, Top 25 Occupations (May, June, 
July & August, 2014) https://fortress.wa.gov/esd/employmentdata/reports-publications/occupational-
reports/employer-demand-report  
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• 71% of those surveyed responded that a BAS in Digital Marketing at Bellevue College  
would benefit their organization6 

Employer Interviews 
To supplement its survey of employers, Bellevue College conducted six employer interviews to 
chronicle current employer perspectives on digital marketing and measure the value of 
baccalaureate level education and training for professionals in the field.   The interviews 
occurred during July, August and September of 2015.  

Professionals interviewed were Gail Monaghan, founder and CEO of Monaghan & Company, a 
Marketing Consulting Agency; Kai Lui, Director for North American Staffing Services,  
Boeing Company; Martin Lammers, Principal IT Solutions Manager, Microsoft Company; Frank 
Chenn, President, Channel Ready, a digital marketing firm; Tacey Powers, VP Divisional 
Merchandising Manager, Nordstrom.com; and Jenny DeWhitt, Case Team Leader, Bain 
Consulting.    

Some of these experts work directly in marketing and specifically in digital marketing; others 
have roles managing “big data” and 
computing technical analytics  - the so called 
‘back end” of digital marketing; still others 
perform consulting services, including  
advising clients on increased use of social 
media for communication.  Each offered a 
unique perspective about digital marketing 
trends and tools.  All agreed that there is a 
growing, if not imperative, need to groom 
and train digital marketing professionals, 
especially at the baccalaureate level. 

Frank Chenn, President of Channel Ready 
Marketing stated this imperative by arguing: 
“Most companies do not know how to 
[optimize content] and they need to hire a digital marketing professional with expertise in search 
optimization [and] content optimization, … A company that is trying to communicate what they 
do - needs to be able to tell a better story.  This storytelling mixed with the concept of branding 
is a major trend, driving … [the need] for digital media professionals.”  Gail Monaghan of 
Monaghan & Company affirmed Mr. Chenn’s view even more succinctly: “Amazon Prime, Global 
Digital Merchandiser, Digital Marketing Consultant, Digital Marketing Specialist, Senior Digital 
Retail Strategist, Digital Campaign Manager, Digital Marketing Analytics Manager, Product 
Marketer – Digital.  The growing need is evidenced in the job titles.”  Tacey Powers of 

6 Complete survey results appear in Appendix C 

 

“A company … trying to communicate 
what they do, needs to be able to tell 
a better story.  This storytelling, mixed 
with the concept of branding, is a 
major trend driving [the need] for 
digital media professionals.” 

Frank Chenn, President, Channel Ready  
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Nordstrom.com agreed with both Mr. Chenn and Ms. Monaghan.  She put it this way: “There is a 
steady need for digital marketing professionals…Traditional people [are] being redirected into 
digital marketing.” 

Although a small sampling, these interviews confirm the growth opportunities cited in employer 
demand data.  Digital Marketing, it seems, is a conclusive and enduring trend, soon to be the 
dominant mode of marketing activity in the workplace.    Developing a dedicated bachelor’s 
degree program to capitalize on this movement then is, as Boeing’s Kay Lui exclaimed in her 
interview: “cutting-edge...fantastic!” 

 

Employer demand exceeds regional supply of graduates with relevant degrees 
In contrast to the substantial employer demand described above for digital marketing 
employees, supply of graduates in this field is inadequate to meet the demand.  Table II below 
shows degree and certificate completions in a variety of programs including Marketing, 
Marketing Research, Advertising, Public Relations and Applied Communications in King County.    
This data was compiled by Economic Modeling Specialist International (EMSI), which extracted 
the data from the Integrated Post-Secondary Education Data System published by the 
Department of Education’s National Center for Education.  The data is from 2013, the last 
available year of reported program completion data. 

According to the EMSI data, 11 colleges and universities offer a marketing, advertising or public 
relations program within Bellevue College’s service region.   The total number of degrees and 
certificates produced were 428.  Of the completions reported, 250 were Bachelor degrees, 37 
were AA degrees, 139 were certificates and 2 were post-baccalaureate certificates.  The EMSI 
data also estimated the total number of job openings for marketing and advertising positions 
during this same time period to be 1,785.   There exists, then, a sizeable gap between job 
demand and degree production.   

In addition, two other facts need mention. First, the table displays degrees that fall under the 
wider banner of marketing, advertising and public relations programs including, for example, 
programs under CIP Codes 09-0900, 09-0902, 09-0903 52-1401, 52-1402, 52-1403 and 52-1499.   
Had one controlled for marketing degrees alone using only the latter four CIP codes, the 
completion numbers would have been lower and the noted degree/job demand gap would be 
even greater.  Second, and perhaps more important, none of the degree or certificate programs 
enumerated in this table are digital marketing programs.  Given the demand for bachelor level 
professionals with digital marketing skills as described by the whole of the employer demand 
section, development of a BAS degree in Digital Marketing merits serious consideration. 
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Table II 

Table II:  Degree Completion 2013 (Last year for which data is available) 
Institution Degree 

Completions 
Certificates Total Completions 

Bellevue College             8             11             19 
City University of 
Seattle 

            9              4             13 

Green River 
Community College 

          22           121           143 

Highline Community 
College 

            1              0                1 

Northwest University             7              0                7 
Seattle University           86              0              86 
Shoreline Community 
College 

            6              5              11 

University of 
Washington-Seattle  

        148 
 
 

             0            148 

CRI Career Training            0              0                0 
University of Phoenix- 
Western Washington 
Campus 

           0              0                0 

Argosy University-
Seattle 

           0              0                0 

           TOTALS         287           141             428 
 

Strong Foundation Built on Existing Programs: 
 

Bellevue College’s existing foundational programs  
The BAS degree in Digital Marketing will be built upon existing AA and AAS-T degree programs as 
well as several marketing certificate programs at Bellevue College.   These feeder programs are: 
an Associate degree in Marketing Management (AA); an Associate degree in Business 
Management (AAS-T); and an Associate in Business Degree (AA).  The marketing certificate 
programs are a 50 credit Sales and Marketing certificate, a 30 credit Sales and Marketing 
certificate and 53 credit Web Marketing Specialists certificate.   Descriptions of these existing 
feeder programs appear below.  Following these descriptions is table III, which shows a 5 year 
enrollment history in each of these feeder programs. 

AA in Marketing Management: 
The Associate of Arts Degree in Marketing Management is a professional-technical degree that 
contains more than 20 credits of general education courses.  Completion of this degree is 
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excellent preparation for the BAS degree in Digital Marketing. 

AAS-T in Business Management: 
The Associate of Applied Science-Transfer in Business Management combines technical courses 
required for job preparation and college-level general education courses.  The degree provides a 
strong background to enhance existing business skills and obtain broad based knowledge of 
business management in the manufacturing, retail and service industries. 

AA in Business Management  
The Associate in Arts in Business Management is designed to help students learn new or 
enhance existing business skills and obtain a strong, broad- based knowledge of business 
management in the manufacturing, retail, and service industries. This program also promotes 
success in both profit and non-profit organizations for a competitive edge in today’s business 
climate. Certificates in Entrepreneurship and Project Management may be applied to this 
degree. 

AA in Business (DTA/MRP) 
This degree permits students to transfer to four-year colleges and universities with Junior-level 
status in the Business Administration departments and programs.  Student survey data suggests 
that some Bellevue College students will consider enrolling in the BAS degree in Digital 
Marketing after completion of this AA degree. 

50 Credit Sales and Marketing Certificate of Achievement 
The Sales and Marketing Certificate of Achievement builds on the skills developed in the Sales 
and Marketing Certificate of Accomplishment. This certificate also aligns students for the 
Marketing Management associate degree. 

30 Credit Sales and Marketing Certificate of Accomplishment 
The Sales and Marketing Certificate of Accomplishment helps beginners or those interested in 
entering sales and marketing positions to obtain, enhance or update the marketing, sales and 
computer skills needed for professional success. The certificate may be applied to the Certificate 
of Achievement in Sales and Marketing and the Marketing Management associate degree. 

60 credit Web Marketing Specialist Certificate of Achievement 
The Web Marketing Specialist certificate prepares students for web marketing positions that 
require e-marketing theory and practical application of web marketing and development skills. 
The certificate provides an overview of marketing and e-marketing skills in desktop publishing, 
digital design, web tools, graphics principles, business communication skills, electronic 
communications, customer relations management, advertising and office software applications 
skills. Students are also exposed to: illustration software, Web animation, publication software, 
project management theory and software, personal information manager, or presentation 
software.  The certificate offers a pathway to the AA degree in Marketing Management. 
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Table III 

 

Table III: 5 year Enrollment History of Existing Foundational Programs  
Program AY 2010-11 AY 2011-12 AY 2012-13 AY 2013-14 AY 2014-15 TOTAL 
AA in Marketing 
Management: 

133 188 137 145 126 729 

AAS-T in 
Business 
Management: 

N/A N/A 70 196 253 519 

AA in Business 
Management 

420 648 654 662 556 2,940 

AA in Business 
(DTA/MRP) 

160 126 150 181 189 8067 

50 Credit Sales 
and Marketing 
Certificate of 
Achievement 

26 23 22 24 25 120 

30 Credit Sales 
and Marketing 
Certificate of 
Accomplishment 

21 28 21 23 24 117 

53-55  credit 
Web Marketing 
Specialist 
Certificate of 
Achievement 

22 26 35 25 21 129 

 

Collaboration and synergies with existing BAS and AAS-T degrees at Bellevue College 
In building upon existing programs at Bellevue College, discernable synergies exist among the 
College’s marketing and business associate degrees and this new BAS degree in Digital 
Marketing.  During its development phase and once fully established, the BAS in Digital 
Marketing will collaborate with these established programs to leverage these synergies and 
provide seamless transition between programs. 

Similarly, synergies also exist among management courses within established BAS degree 
programs.  For example, upper division management courses in the BAS in Applied Accounting, 
the BAS in Information Systems, or the BAS in Data Analytics may be incorporated into the BAS 
degree in Digital Marketing.  What’s more, although the majority of its courses at the 300 and 
400 level will be new, the digital marketing program will likely share existing general education 
courses created for Bellevue College’s other BAS programs.   In this way, state and program 
resources will be maximized. 

 

7 The AA in Business (DTA/MRP numbers represent degree completions; all other figures are enrollments. 
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Student Demand 
 

Digital Marketing degree addresses unmet student needs  
This BAS degree in Digital Marketing meets critical student needs in a number of ways.   

First, opportunities to transfer into traditional bachelor degree programs for marketing students 
with professional technical associate degrees or certificates are limited.  Professional/technical 
students interested in the state of Washington public university bachelor programs in marketing 
or business do not meet the basic admission requirements without undertaking additional 
preparatory course work.   Thus, the degree will serve as an efficient, guided pathway to the 
baccalaureate degree for students who might not otherwise have such an opportunity. 

Second, as it stands today, no college or university within the state offers a specialized 
baccalaureate degree in digital marketing.   Hence, an expressed demand for applied and 
specialized education in the field of digital marketing is going unmet.  Since employers have 
implored the College for more qualified talent, Bellevue College’s proposed program intends to 
fill this void. 

Third, as an applied degree, Bellevue College will designed the program to train graduates to be 
job-ready by teaching critical skills identified by employers as essential  abilities.  The program 
will also teach critical thinking, priming students to adapt to rapidly changing circumstances.   In 
this way, this degree program will help students launch careers quickly and effectively.  

Fourth, individuals who have been working in marketing positions, but do not yet have a 
bachelor’s degree, will find in this program the opportunity to earn the BAS credential while 
simultaneously broadening and deepening their skills.  To this end, the program will fine tune 
currently employed students to make immediate contributions in their work environment.  

Finally, this new degree will give place-bound students in Bellevue College’s service area with no 
alternatives to transfer their technical associate’s degree into a traditional bachelor’s program 
the chance to earn a bachelor’s degree. 

Student Survey 
During the summer of 2015, Bellevue College conducted a survey of its own students from a 
variety of fields, including both professional/technical and transfer students.  A total of 106 
students completed the survey.  Of these 106, 41 were enrolled in a two-year 
professional/technical degree and 55 were enrolled in a transfer degree program.8 

When asked about interest in a BAS degree in Digital Marketing, respondents expressed strong 
support for the development of such a program.  Respondents saw the new degree as an 
opportunity to:  increase their chances of finding a job (75%), seek promotion (43%), explore a 
new field (53%) or broaden their skills (41%).   

8 Since transfers students had expressed interest in BAS programs at Bellevue College, they were included in this 
survey. 
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Below are some key findings of this survey. 

• 52% of professional/technical two-year students stated that they would enroll in the 
program; another 30% stated “maybe”. 

• 39% of transfer degree students stated that they would enroll in the program; another 
39% stated “maybe” 

• 53.5% of respondents who stated they would enroll said they would attend full-time. 
• As to what would influence their decision to enroll, 87% of respondents ranked 

“affordability” as “very important,” or “important; 77% said “location – close to where I 
live” as “very important,” or “important” and 90% said an “opportunity to transfer…into a 
bachelor degree” was “very important,” or “important.” 

Appendix III displays the survey in its entirety. 

Collaboration with other professional/technical feeder programs 
Eleven Washington State Community and Technical Colleges have degrees, certificates or 
courses in marketing or marketing management.  Some of these programs of study may serve as 
additional feeder programs to the Bellevue College’s BAS degree in Digital Marketing.  Data in 
the Table IV below shows enrollments and completions for these programs during the 2014-15 
academic year. 9   
 

Table IV 

 Table IV:  Washington State CTC Marketing Enrollments and Completions 
2014-15  

Institution Annual 
Enrollments 

Degree 
Completions 

Certificate 
Completions 

Total 
Completions 

Bates            16             5                5 
Bellevue          143             9              3             12 
Centralia             0             9              0               9 
Clover Park         127             1              0               1 
Columbia Basin         241           52            12             64 
Edmonds             9             0            10             10 
Green River         301           22            76             98 

Peninsula             3             7                   0               7 

Pierce Fort 
Steilacoom 

            7             0             21             21 

Pierce Puyallup             6             0             11             11 
Shoreline           16             3             11             14 
Skagit Valley          143             9               8             17 
Spokane            64           10               3             13 

9 Source: SBCTC enrollments http://www.sbctc.edu/college/_d_centers-of-excellence.aspx 
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Spokane Falls          154           20               2             22 
Walla Walla               2            0               0                0 
Yakima Valley             13            1               1                2 
           TOTALS         1236        148           158            306 

 
Projected Program Enrollments: 
Based on feeder program data, survey data and the enrollment history of its other BAS degree 
programs, Bellevue College projects the following enrollments for the first five years.  

Table V 

Table V:  Projected FTE Enrollments for BAS degree in Digital Marketing 
Year AY 2017-18 AY 2018-19 AY 2019-20 AY 2020-21 AY 2021-22 
Headcount 18 36 42 45 48 
FTEs 12 24 28 30 32 
Graduates  9 12 20 24 

 

Conclusions: 
Given the strength of enrollments within Bellevue College’s existing programs, the ability of this 
proposed degree to satisfy a variety of student’s educational and working needs, the strong 
interest expressed in the student survey, and the enrollments of the potential feeder programs 
from outside BC, it seems plain that impending student interest in this digital marketing program 
is robust and will serve as a solid foundation on which to build the program.   

Maximizing state resources:  
Bellevue College’s proposed applied bachelor’s degree in digital marketing will provide students 
the opportunity to earn an affordable bachelor’s degree focused on the knowledge and skills 
sought by employers.  In doing so, the program will benefit the state and maximize its resources 
in several ways.   
 
The proposed program will increase the total number of bachelor’s degree holders in the state, 
assisting the state in reaching its baccalaureate production targets as well as helping the state fill 
critical, emerging workforce shortages that will stimulate economic growth.   

The proposed degree program will maximize resources by serving professional and technical 
associate degree holders who are not only limited in pursuing a traditional bachelor’s degree, 
but also limited in obtaining productive and high paying careers. 

The proposed degree program will provide opportunities for place-bound students, adding 
baccalaureate trained graduates to the pool of local talent from which employers can draw 
workers who will immediately contribute to organizational success.    

The proposed degree will assist working adults by offering a large number of classes in online or 
hybrid modalities to maximize flexibility in scheduling and access.   Online and hybrid classes will 
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also contribute to the efficient use of classroom space, thereby servicing more students without 
draining physical resources.  

The proposed degree will capitalize on upper division elective and general education courses 
already offered at Bellevue College in its other Baccalaureate programs.  Students will have 
increased choices, and previously developed curriculum will be more broadly utilized, creating 
cost efficiencies in program development.  

The proposed degree will be offered as a self-support program, further maximizing limited state 
resources.  Based on the number of graduates from existing two-year degrees and on BC’s 
experience with existing BAS programs, the College projects that the program will be at full 
capacity within 5 years, producing a minimum of 25 graduates per year.  

 

Opportunities for collaboration 
Bellevue College works closely with our CTC system partner colleges to provide smooth 
transitions for two-year technical degree graduates who wish to enter a baccalaureate program. 
During the next year, as we establish and finalize curriculum, Bellevue College plans to develop 
articulation agreements with system colleges so that students graduating from marketing and 
business-related programs will have a clear pathway into the BAS in Digital Marketing. 

In addition, Bellevue College faculty and staff have initiated contact with several four-year 
marketing and business-related programs in Washington State to gauge reaction to this 
proposed program as well as to assess opportunities for program graduates to pursue graduate-
level education.   Five university programs were contacted.  They included Western Governors 
University, Northeastern University, Seattle University, Washington State University and the 
University of Washington, Bothell.   Four of these universities have responded favorably; the 
University of Washington, Bothell has not yet replied to our inquiries.  

Of the universities that responded, all indicated that they would be highly interested in 
graduates of Bellevue’s proposed digital marketing program.  Not only were they very 
encouraging about our potential graduates, but also, they expressed excitement about 
developing a dedicated digital marketing degree program.  Mauricio Featherman, an associate 
professor of management information systems at Washington State University, wrote: “[y]our 
digital marketing major sounds very innovative, a great idea.  I similarly am architecting the 
Pullman MBA and [am] always seeking to innovate.”  Eric Goodman, marketing faculty at WGU 
expressed similar sentiments.  Professor Goodman wrote: “We would be very supportive of your 
students having the opportunity to pursue a graduate degree.” 

Perhaps even more indicative of the enthusiasm expressed by the universities is the interest 
several showed in undertaking the role of “expert reviewer” of the proposed program.  
Washington State University, Western Governor’s University and Seattle University offered to 
assist Bellevue College in a thorough vetting of its curriculum and faculty as it proceeds in the 
development of the Digital Marketing BAS degree.   Each of these universities suggested that in 
undertaking the expert review process that they could help create seamless articulation 
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pathways between Bellevue College and their particular programs.  Bellevue College looks 
forward to continued collaboration with these eager and motivated four-year partners. 

 

Unique aspects of proposed program 

Bellevue College’s BAS in Digital Marketing will be different from a traditional four year college 
degree in several aspects: 

• Bellevue’s digital marketing program will be the first degree program in the state fully 
dedicated to the study of search engine marketing, search engine optimization, display 
and mobile advertising, social media, online video, and mobile marketing. 

 The program will be designed to meet an emerging workforce need as indicated by 
changing approaches to the marketing landscape across the state. 

 The BAS program will be built to offer a balance of theory and practice where students 
will apply what they learn in a project-based environment that emulates the workplace. 
This will facilitate students’ transition into employment and make graduates more 
efficient once employed in an organization. 

 The BAS program will emphasize refinement of “soft” skills by stressing focus on 
communication and team-building in its curriculum.  Emphasis on these highly 
“employable skills” will occur within the context of teaching organizational change and 
culture.   

Conclusion 
Bellevue College looks forward to speaking with SBCTC Board about our plans for an applied 
baccalaureate degree in digital marketing.  We are excited about this opportunity to build on our 
strong associate degree programs and partnerships with employers. The BAS in Digital Marketing 
will provide a new option for holders of technical associate degrees, meet transfer needs of 
community college students at BC and other systems colleges, and be tailored specifically to 
address the unique employer needs of the Puget Sound region.  
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College Emergency Preparedness 
Brief description 
Events in the larger community created questions concerning the status of Washington state’s 
community and technical colleges’ preparedness for emergencies ranging from earthquakes and fires to 
active shooter situations.  Each institution faces unique challenges in planning, mitigating, responding 
and recovering from emergencies.  During this presentation, information will be shared concerning 
components of preparedness and steps taken by one district to improve its readiness to keep students, 
staff and college resources safe.  This is a first step in understanding and assessing college preparedness 
across the state. 

How does this link to the State Board goals and policy focus 
Providing a safe and healthy learning environment is key to improving student achievement and success. 

Background information and analysis 
Postsecondary institutions are entrusted to provide a safe and healthy learning environment for students, 
staff and community members who work, study or visit college campuses. This is not an easy task when 
faced with emergencies that could include chemical spills, active shooter situations, fires, floods, 
earthquakes and pandemic flu. Many of these emergencies occur with little to no warning, making it 
critical for institutions to plan ahead to help ensure the safety and general welfare of all members of the 
college community. 
 
Preparedness starts with planning. A Presidential Policy Directive issued in 2011 defines preparedness 
around five areas: prevention, protection, mitigation, response and recovery. Prevention, protection and 
mitigation efforts generally occur before an incident, but can continue throughout. Response efforts 
occur during an incident and recovery activities can begin during and after an incident. A planning 
process typically evolves through the following six steps: 
 

• Step 1: Form a planning team. This step includes identifying the core planning team, 
developing a common framework, defining/assigning roles/responsibilities and establishing a 
schedule of meetings. 

• Step 2: Understand the situation. This includes identifying threats/hazards, assessing risks and 
prioritizing threats and hazards. 

• Step 3: Determine goals and objectives.  Goals are desired outcomes in response to threats or 
hazards; objectives are the measurable actions necessary to achieve the goals. 

• Step 4: Plan development. This includes identifying courses of actions, authority to 
activate/communicate, coordinating/supporting agencies and steps taken before, during and after 
an incident. 

• Step 5: Plan preparation, review and approval. This includes formatting, writing, reviewing 
and approving the plan. 

• Step 6: Plan implementation and maintenance. This step includes training, exercising and 
reviewing/revising/maintaining the plan. 
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To facilitate preparedness and the development of plans, the Washington Association of Community 
and Technical Colleges (WACTC) created the Safety, Security & Emergency Management Council 
(SSEMC), which operates under the Business Affairs Commission.  The SSEMC provides structure 
for colleges to work together on system-wide and local issues related to campus safety, security and 
emergency management.  Each college president has designated a council representative.    
 
A State Board staff member has recently begun actively participating with and supporting this group.  
Additionally, staff is partnering with this group to better understand college planning efforts and 
develop a survey tool to assess and encourage readiness. The Center of Excellence for Homeland 
Security and Emergency Management at Pierce College is an additional resource for colleges to 
receive training, expertise, information and research on current regional, state and national security 
initiatives. 

Potential questions 
 
• What steps have college districts taken to prepare for emergent situations, especially an active 

shooter situation? 
• Have colleges established communication channels and working relationships with first responders 

and other local emergency agencies? 
• Are colleges ready to respond to emergency situations? 

Recommendation/preferred result 
Board members will develop a sense of the components of emergency management preparedness 
through a general discussion and one district’s experience.  Staff is in the process of working with 
SSEMC to develop a comprehensive survey to assess college readiness and will share the results with 
Board members at a future meeting. 
 
Policy Manual Change Yes ☐ No ☒ 
 
Prepared by:  John Boesenberg, Deputy Executive Director, Human Resources 
(360)704-4303, jboesenberg@sbctc.edu  

mailto:jboesenberg@sbctc.edu


             
  

Student fee overview  
Brief description 
At the December 2015 State Board meeting, during discussions about non-resident students, the overlap 
with state allocation (specifically the impact within the new allocation model), and the impact to various 
statewide policy initiatives dependent upon resources from student tuition, members asked for a more 
structured overview of the types of students we have in our system and how they connect to statewide 
initiatives. This agenda item will provide a structured, detailed examination of the various fiscal 
relationships the students in the community and technical college system have with their colleges based 
on their placement in enrollment categories and their relationship to tuition. Finally, it discusses the 
differences in how the enrollment categories do or don’t interact with system statewide policy efforts. 

How does this link to the system direction, mission study and policy focus 
One of the primary responsibilities of the State Board is, on behalf of the system, to bring voice to 
statewide issues that benefit all members of the community and technical college system.  This agenda 
item is reviewing two such statewide programs, the use of Building Fee account revenue and the 
proceeds from operating fee diverted into the Innovation account.    

Background information and analysis 
As a result of the recent system decision to limit the number of international students a district may 
count toward reaching their state enrollment target, revenues into the Building Fee account and the 
Innovation account are anticipated to be lower by approximately $1.5 million and $0.5 million, 
respectively, after full implementation. When these students enroll as state funded, three percent of the 
operating fee is diverted to support system-wide information technology efforts in the Innovation 
account. Further, the building fee paid by the students is deposited into the Building Fee account, which 
is used to support system-wide infrastructure needs. When these enrollments are removed from state 
funding status and shifted to a contract status, tuition for the student will stay the same; however, the 
districts will be allowed to keep the contributions that would have otherwise gone to the Innovation and 
Building Fee accounts to support state-wide efforts. All told, the shift results in a 22 percent increase in 
funding available to districts when the enrollments shift to contract status, as opposed to running them 
through the state funding path. 
 
The realization of the lost revenue in the Building Fee and Innovation accounts led to a system 
examination of how to mitigate this impact. Ultimately a concept was developed that generates a charge 
equal to the resident contribution rates for the Building Fee and Innovation accounts, that would be 
levied on each district based on the number of enrollments they had in their International Contract 
programs. The presidents, through WACTC, considered and ultimately rejected developing and applying 
this additional charge. There were concerns that not all students who fit a similar financial position (i.e., 
other contract and self-support enrollments) were being examined. 
 
During the discussion at the December 2015 State Board meeting concerning this topic, State Board 
members expressed frustration about the lack of clarity of the fiscal implications between thinking of 
something as a “state” or “non-state” enrollment. The remainder of this examination will outline the 
relative size of the enrollment categories that are outside of state funding and examine the lost revenue 
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opportunities for the Innovation and Building Fee accounts. (See Attachment A – Enrollment Types 
and Interaction with System-wide Fees.) 

Potential questions 
What is the appropriate distribution of fiscal responsibility when funding statewide initiatives such as 
the Innovation account and proceeds from the Building Fee account? 

Recommendation/preferred result 
Provide direction to staff regarding next steps in the discussion of the distribution of fiscal responsibility 
in the Innovation and Building Fee accounts. 
 
Policy manual change Yes ☐ No ☒ 
Prepared by: Nick Lutes, director operating budget  

360-704-1023, nlutes@sbctc.edu 
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Enrollment Types and Interaction with Statewide Fees TAB 3
Attachment A

(Local)
Operating 

Fee

(Local)
Institutional 
Financial Aid

(Statewide)
Innovation

(Statewide)
Building Fee

(Local)
S&A Total

(Local)
Program Fee in Lieu 

of Tuition

State Resident $2,857 $107 $92 $380 $410 $3,846 x
Non‐resident $7,528 $282 $242 $787 $410 $9,249 x

Contract Unique x x x x x *
International x x x x x $9,249
Running Start x x x x x $5,867 to $6,146^
Armed Services x x x x x $3,846

Self Support x x x x x *

*Rate is dependent upon fiscal needs of the unique contract or self‐support program.
^Rate is 93% of an adjusted K‐12 Basic Ed rate, both vocational and non‐vocational.  

Innovation Building Fee
Type of 

State Resident State Resident
Non‐resident Non‐resident

Contract Unique Contract Unique 1,183,948$     4,890,220$             
International International 667,276$        2,756,140$             
Running Start Running Start 1,506,132$     6,220,980$             
Armed Services Armed Services 28,520$          117,800$                 

Self Support Self Support 585,856$        2,419,840$             
Total Enrollments Total Lost Opportunity 3,971,732$     16,404,980$           176,734

The following display assumes the approximate fee applied for annual tuition assuming 15 credit hours of class behavior.  This is not meant 
to represent a thorough, accurate representation of rates in colleges system‐wide, rather to provide scope of fee sizes. 

RATES

The following displays present  the relative number of students in the categories being discussed and the lost revenue opportunity to 
system initiatives because of the enrollment status.  In 2015, the vast majority were state supported, resident students (> 75%).  When 
these enrollment levels are multiplied by the average contribution to the Innovation and Building Fee accounts by a full‐time student, the 

lost opportunity approaches $20,000,000.

Type of Enrollment

7,253
16,371
310
6,368

ENROLLMENT LEVELS Impact to System‐wide 
InitiativesTotal Enrollments

123,983
9,580
12,869



Glossary of terms

Tuition ‐ generally 
based on a per credit 
per quarter basis.

Operating Fee ‐ 
approx. 80% of 
Scheduled tuition

Institutional 
Financial Aid  ‐ 3.5% 
of Operating Fee  
(above) 

Innovation ‐ 3% of 
Operating Fee 
collections (above)

Building Fee ‐ 
approx. 10% of 
Scheduled tuition

Services and 
Activity Fee ‐ 
approx. 10% of 
Scheduled tuition

This is the traditional term used to identify the payment from student to college for enrollment in classes.  For State Enrollments , 
this a combintion of the Operating, Building and the Services and Activities (S&A) fees.  The legislature has the authority to increase 
or decrease tuition.  These three fees are established annually by the State Board for the entire system  on what is commonly 
called, 'scheduled tuition.'  For Contract  and Self‐Support Enrollments tuition is represent by the program operating fee.  In most 
cases, districts have the authority to set the rates for these programs.

Defined by state statutute [RCW 28B.15.041] and authorized for change only as identified in statute [RCW 28B.15.067 ‐ includes 
College Affordablity Program ].  The fee is collected and deposited into local institutional accounts(Fund 522) and is to used for the 
"express purpose of funding student activities and programs of their particular institution."  The fee is established annually in the 
SBCTC Annual Tuition Schedule. 

Defined by state statutute [RCW 28B.15.031] and authorized for change only as identified in statute [RCW 28B.15.067 ‐ includes 
College Affordablity Program ].  The fee is collected and deposited into the individual college's operating fee account (fund 149) and 
serves as the main discretionary revenue available to colleges and when combined with state appropriations represents the 
'general fund' of the college budget.  The amount paid by students is determined on a per credit hour calculation, each quater, as 
established annually in the SBCTC Annual Tuition Schedule. 

Established in statute [RCW 28B.15.820] to provide loans and financial assistant to qualifying students.  The program is funded by a 
3.5% contribution from college Operating Fee collections [RCW 28B.15.031 (1)].  It is not a seperate fee to students.  The funds are 
diverted from operating accounts to the individual college's institutional financial aid account (Fund 849).

Established in statute [RCW 28B.50.515] to provide funding to Implement the Board's strategic technology plan.  The program is 
funded by a diversion from college Operating Fee collections [RCW 28B.15.031 (2)] .  It is not a seperate fee to students.  The 
amount diverted is set annually by the State Board and is not exceed 3 percent.  The current contribution is  3 percent.  The funds 
are diverted from operating accounts to the Community and Technical College Innovation Account (Fund 561).

Defined by state statutute [RCW 28B.15.025] and authorized for increses as identified in statute [RCW 28B.15.069 ‐ includes 
College Affordablity program].  Revenue is deposited into the systems Building Fee account (Fund 060).  Beyond State General 
Obligation bonds, the fee is the primary revenue source available to the system to address facility and infrastrure needs. The rate is 
not allowed to be lower than the 2014‐15 acadmic year building fee rate plus inflation [as defined in RCW 28B.15.066(2)].  The fee 
is established annually in the SBCTC Annual Tuition schedule. 



Program operating 
fee in lieu of 
scheduled tuition

1) Unique/ Ed 
Services

2) Running Start

3) International

4) Armed Services

Mandatory Fees

Administrative fees

A generic category of fees that are applied to all student's tuition bill.  They are not based on the number of credit hours and 
generally used to off‐set non‐academic costs related to the educational experience.  They can be related to courses but must be 
used directly for class costs (e.g., lab materials).  Local Boards of Trustees have the authority to adjust fees as part of their annual 
budgeting process.  The revenue collected is deposited in local fee accounts (Fund 148).  

Districts do have the authority to apply fees to certain adminstrative activities that drive workload.  The fees are triggered by 
specific actions by strudents such as a request for an official transcript.  The revenue collected is deposited in local fee accounts 
(Fund 148) and is used to offset administrative costs.

The International Contract Program fee is applied on per credit basis and is generally equal to the state‐
supported, non‐resident rate for Operating, Building and S&A fees in total. These enrollments, while contract, 
share class space with state supported students.

Many districts provide contract educational services for active members of the armed forces.  The rate is  applied 
on a per credit basis and is generally equal to the state‐supported, resident rate for Operating, Building and S&A 
fees in total. Not all military personnel persuing education within the system fall into this category, as some enroll 
as traditional state supported students.

Contract Enrollments 
are authorized in 
statute [RCW 
28B.50.090]? and 
governed by 
administrative code 
[WAC131‐28‐026]?.  
For purposes of the 
analysis contract 
enrollments are 
grouped in four 
categories.

Self Support enrollments are authorized in statute [RCW 28B.50.090]? and governed by administrative code [WAC131‐28‐xxx].  The value of the fee 
charged to students is going to be set on based on the fiscal needs of the progam plus in‐direct costs.  This designation can be applied to programs or 
individual classes.  

The cost of the fee is ususally negotiated within each unique contract and represents the cost for providing the 
'unique education experience' to the student, plus in‐direct costs.  These courses are not usually open for general 
matriculation.   

The value of the rate is linked to the Basid Ed by statute [RCW 28A.600.310] rate and is paid to districts monthly 
by K12 districts for upto 1.2 FTEs of a participating RS student. Participation is limited and students are 
responsible for paying traditional tuition for credit hours over 1.2  FTE (K12/CTC combined).  These enrollments, 
while contract, share class space with state supported students. 

A term used to identify revenue collected from students in programs whose enrollments are secured by a contract between the 
district and third party (referred to as contract enrollments) or for programs that are identified as self‐support. The value of the fee 
for the contract or self‐support student can include both the direct and indirect costs the college has to provide the service.



             
  

2017-19 Operating budget development 
Brief description 
The SBCTC develops a biennial operating budget request on behalf of the entire system every two 
years. The 2017-19 biennium operating budget submittal is due to the Office of Financial Management 
(OFM) September 2016. At this meeting and in subsequent meetings through September 2016, the State 
Board will develop its 2017-19 operating budget request. At this meeting, the State Board will receive a 
briefing to provide budget context and participate in a discussion with presidents, students, trustees, and 
labor representatives to identify potential budget themes and priorities for 2017-19. Future meetings will 
include roundtable discussions with presidents, local trustees, labor representatives and student 
representatives. (See Attachment A, SBCTC 2017-19 Operating Budget Development Timeline - 
Draft.) 

How does this link to the system direction, mission study and policy focus 
The biennial budget request is one of the primary instruments used by the State Board to request state 
appropriations which support the State Board’s priorities. The SBCTC System Direction and Mission 
Study guides the development of the budget, in line with the State Board’s priorities. See Attachment 
B,  SBCTC 2015-17 Budget Request Abstract as an example of the outcome of these deliberations.    

Background information and analysis 
The enacted 2015-17 biennial budget resulted in increased appropriations for the community and 
technical college system. When compared to fiscal year 2015, annual appropriations increased by 9.8 
percent from $631.1 million to $694.5 million. While the increasing appropriations are a positive 
outcome, the newly enacted level remains 7.5 percent lower than our peak funding level of $750 million 
in fiscal year 2009.  

Washington’s economic forecast continues to indicate slow, steady growth in the coming years. Most 
economic indicators show positive trends as the current biennium progresses. State unemployment 
levels continue to slowly decline with levels projected to be 5.3 percent by 2019. Overall, the improved 
economy is generating somewhat larger revenue projections for the 2017-19 biennium. Overall, the 
November Economic and Revenue Update1 projects 9.0 percent growth in general fund revenues for the 
2017-19 biennium, $3.4 billion more than 2015-17. 

During the development of the 2015-17 budget, the State Board agreed upon a policy theme of 
SUPPORT that needed to resonant through the system budget request. The Legislature provided 
additional support to our system in the final budget, primarily through appropriations for faculty and 
staff salary increases, however, the community and technical college system continues to require 
additional investments to overcome obstacles identified in the last budget development cycle. To reach 
the education attainment goals set by the Legislature, we cannot rely solely on recent high school 
graduates. The growth in the number of young people is not sufficient to reach statewide goals. Our state 
must educate more adults and increase student retention and completion rates to achieve the goals of 100 
percent of Washingtonians having a high school diploma or equivalent and 70 percent having a 
postsecondary credential. 

                                                 
1 Economic and Revenue Forecast Council, Economic and Revenue Update, November 15, 2015. 
http://www.erfc.wa.gov/publications/documents/nov15pub.pdf  
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Enrollment Environment 
 
System-wide enrollments continue to “normalize” downward from peak levels experienced during the 
recession. Final enrollments for fiscal year 2015 were 2.9 percent lower than fiscal year 2014, ending 
with 138,279 state supported FTEs. The improving economy continues to draw students back into the 
workforce and is evidenced by the 19 percent reduction in worker retraining FTEs the system 
experienced between 2014 and 2015.   
 
As we continue to wait for system enrollment activity to stabilize from the impact of the recession and 
given our understanding of our expected population demographics over the next 20 years, we know our 
system is going to experience a slow change in our enrollment patterns. Growth in the number of 
students we serve over the next 20 years is projected to be half the growth we experienced over the prior 
20 years. Further, enrollment growth primarily will be from older and more ethnically diverse 
populations. In the near term, enrollment projections for next biennium are anticipated to remain 
relatively flat, with growth resulting from population increases offset by continued declines in the 
demand for worker retraining.    
 
2017-19 Budget Request Development Process 
 
The proposed process for developing the SBCTC 2017-19 biennial budget request is outlined in 
Attachment B – 2017-19 Draft Operating Budget Development Timeline. As in the past, it will be an 
iterative process involving college presidents, trustees, students and labor representatives in 
conversations with the State Board, aimed at identifying key themes and system needs. The State Board 
will review and provide final approval of the SBCTC 2017-19 budget request at its September 2016 
meeting. 

Potential questions 
• What themes and principles should shape and guide the development of the system’s 2017-19 

operating budget request? 
• What processes and methods should be used to engage the system in the development of the 2017-19 

operating budget request? 

Recommendation/preferred result 
Staff will review budget context information with the State Board and through panel discussion with 
presidents, trustees, students and labor representatives to identify potential themes and priorities for use 
in the development of the 2017-19 biennial budget. The State Board will review the 2017-19 Draft 
Operating Budget Development Timeline (Attachment B) and provide feedback to staff on the 
timeline and processes proposed to engage the system in the development of the budget request. 
 
Policy manual change Yes ☐ No ☒ 
Prepared by: Nick Lutes, director operating budget  

360-704-1023, nlutes@sbctc.edu 
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2015-17 Budget Request Abstract - June 2014 
Last year, the Washington Student Achievement Council examined and provided 
recommendations on long term post-secondary education goals for the State of Washington 
(Washington Student Achievement Council, 2013).  The goals are straightforward: By 2023 all 
adults in Washington between the ages of 25 and 44 will have a high school diploma or 
equivalent and at least 70 percent of the same age group will have a post-secondary credential  
(p. 35).  
The Washington Legislature affirmed these goals in 2014 with the passage of ESSB 2626.  By 
placing the goals in statute, the Legislature has created a formal degree/credential milestone for 
higher education.  
A comparison of current educational attainment to the goal of 70 percent of adults having a post-
secondary credential reveals that only 49 percent of Washington residents have a post-secondary 
certificate, credential, or degree (p. 2).  Current annual degree and credentialing output across all 
of higher education needs to increase by over 40 percent to reach the state’s education goals by 
2023.1  As our system is responsible for approximately 50 percent of current degree and 
credentialing output statewide, our share of the additional degree/credential output required to 
meet the long-term goal is over 11,000 credentialed students annually. 
Ongoing analysis of Washington’s job market and the supply of potential employees, as 
conducted in the joint report A Skilled and Educated Workforce (Monear, Bloomer, Wilson, et 
al., October 2013), supports the need to generate a workforce with the proper levels of post-
secondary education.  The most recent update of the joint report explains that the most sought 
after credentials by Washington employers are vocational certificates and associates degrees 
(Monear, Bloomer, Wilson, et al., p. 6).  Analyses of high demand occupations2 requiring mid-
level knowledge and skills3 indicate that current annual certificate/degree production will need to 
increase by 55 percent between 2016 and 2020 to meet employer demand.  This projected 
increased need for educated employees and the newly established goal of 70 percent of the 25-44 
year old population educated at or beyond a two-year post-secondary credential supports the 
rationale for increasing output efforts in our higher education system.   
Any push to increase the rate of educational attainment in our state is going to face a 
demographic challenge.  Between 1991 and 2001, the number of 15 to 19 year olds grew by 45 
percent.  The growth in this traditional college-age group spurred the enrollment growth the 
higher education system experienced over the same time period.  Over the next the next 20 years, 
the state’s projected growth in the 15 to 19 year old demographic will be much slower, at just 
eight percent.  
This change in state demographics creates a scenario of slow overall enrollment growth for the 
community and technical college system over the next 20 years.  Over time, the average age for 
our students will increase.  Further, the growth that is anticipated over the next 20 years is 
                                                 
1 SBCTC staff calculation, based on current OFM population projections and WaSAC degree/credential output 
levels. 
2 Occupations in Manufacturing, Production; Protective Services; Selected Health Occupations in Shortage; Science 
Technology. Daryl Monear, Ph.D.; Bloomer, Tina; Wilson, Ph.D., Bryan; et al., October 2013, p. 17.  
3 Mid-level workforce supply includes two-year degree graduates, as well as completers of long-term certificates 
and apprenticeships from CTCs and private career schools, and students who have attempted at least 45 credit 
hours with a 2.0 GPA at a public four-year college but did not complete. (p. 16). 
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projected to occur in our most ethnically diverse communities.  To successfully complete a 
degree or credential, an older student with a diverse ethnic heritage must overcome many 
complex circumstances.  Issues related to familial status, transportation and geographic 
limitations, flexibility to accommodate employment, as well as cultural barriers contribute to 
overall lower retention and completion rates for these students.  
In conclusion, to reach the education attainment goals set by the Legislature, we cannot rely, as 
we have in the past, on younger populations to gradually become educated and replace aging 
non-educated populations, thereby increasing the rate of educational attainment.  The growth in 
the number of young people is not sufficient to reach statewide goals.  The pathway to reaching 
statewide education goals within the projected student population environment is to increase our 
system’s student retention and completion rates.  The methods for increasing retention and 
completions among existing students can vary, but ultimately they reduce down to a simple 
concept: SUPPORT.   
Supporting Washington’s…  
 DESIRED OUTCOME 
…Economic future, by supporting Washington’s Reduce the Skills Gap 

…Educational Goals, by supporting Washington’s  WaSAC Attainment Goals 

…Educational achievement, by supporting Washington’s Increase Completions 

…Traditionally under-served populations enrolled in CTCs, by supporting Increase Retention 

...Existing and emerging services that promote student progression and completion. Increase $ Per Student  
Just as the education and skill level goals of Washington are multi-biennial projections, the fiscal 
level of support required to climb this ladder will require a multi-biennial perspective.  After 
multiple meetings to develop themes and investment strategies, the following policy requests are 
recommended for inclusion in the 2015-17 State Board for Community and Technical Colleges’ 
budget request. 
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2017-19 SBCTC Operating Budget Development Timeline 
 
State Board Meeting February 3-4, 2016 

• Initial discussion on 2017-19 operating budget development 
• Staff presentation on recent budget history, outlook for 2017-19 state budget:  Review 2015-17 

budget themes and priorities 
o Roundtable discussion with presidents, trustees, labor, students and staff  

• Outcome:  Provide direction to staff on updating priorities and themes 
Activities between February and March Board meetings: 

• WACTC meetings 
o February 25-26 – Context; discuss system principles and further develop priorities and 

themes  
• February 17 Revenue Forecast  
• 60-day legislative session adjourns March 10 

o Legislative 2016 supplemental budgets released (enacted) 
State Board Meeting March 23-24, 2016 

• Staff presentation on impacts of 2016 supplemental budget, updated context and outlook on  
2017-19 state budget, outcomes resulting from prior discussions on principles and themes 

o Study session discussion format:  Small group and roundtable discussion with presidents, 
trustees, labor, students and staff   
 Question: What are the policy items you believe translate the current principles 

and themes into potential budget requests? 
o Outcome:  Direction to staff on potential budget request items to include in the 2017-19 

biennial budget request 
Activities between March and May Board meetings: 

• WACTC Meetings 
o March 24-25  

 Updated budget context  
 Outcome of 2016 legislative session 

o April  28-29 -- WACTC Budget Academy 
 Prioritize themes and items from March State Board small group discussions 

State Board Meeting May 4-5, 2016 
• Staff presentation on Presidents’ Budget Academy discussion 
• Study session discussion format:  Small group and roundtable discussion with presidents, trustees, 

labor, students and staff 
o Question: What is the proper prioritization of the potential request items generated at the 

Board’s March meeting? 
• Outcome:  Prioritization of items to include in budget request, before approval in June 

Activities between May and June Board meetings: 
• June 2-3,  WACTC Meeting  
• ACT Spring Convention and ACT Legislative Steering Committee meetings 

State Board Meeting June 22-23, 2016 
• Outcome:  Direction to staff on list of items to include in request and direction to staff complete the 

request 
System activities between June and September Board meetings: 

• WACTC  Retreat 
State Board Meeting September 2016 

• Outcome:  Board finalizes and approves budget request, directs staff to submit to Governor  
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Mix of Enrollments Types – Growth is non-state enrollments… 
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State Enrollments – Growth in past, but now… 
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Population change in the coming 20 years will be smaller than the previous 20 years. 
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In the Central and East regions, King, Snohomish, and Pierce counties, 
Washingtonians of color represent greater share of population. 
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Historical State Enrollments – Where is our education effort… 
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Where did fiscal year 2015 operating resources come from? 
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Slow Erosion of state as a resource available to districts… 
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Tuition Levels – last year was first reduction to tuition…ever. 
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The reduction improved our position in national comparison… 



 
 
 

11 

Four year tuition now more affordable compared to CTC option… 
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Each college has a different dependence level on state funds… 
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The business of educating if funded differently across the state… 
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Economic outlook 
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What are the Forecasts for the next biennium? 

• National growth is up but trend is dampening 
• 2.6% GDP growth for 2016 down from 2.7% (Sept). 

• Consumer confidence is flat in WA forecast 
• Opposite trends in two major measures 

• Employment continues to grow but not as fast 
projected  

• Manufacturing declines  
• Aerospace Decline 

• Future growth is at 2.8% down from 3.0% 
• Housing starts steady and prices are on the rise 
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What are the Forecasts for the next biennium? 

• 2013-15 Ending Revenue Collections  
• $33.666 billion 

• Forecast for 2015-17 Biennium (current) 
• 10.5% increase over 13-15  biennium 

• $37.204 billion  

• Forecast for 2017-19 Biennium (budget) 
• 9.0% growth over 15-17 

• $40.567 billion 
• 0.1% faster growth than last forecast 



• Economic and Revenue Forecast Council – Nov 2015 
• Doesn’t include as yet undecided K12 impacts due to McCleary 

or fire suppression 

17 

What are the Forecasts for the next biennium? 

 

 Four Year Budget Outlook 
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Budget Development Questions 

When you think of the end of the budget development 
process, please explain what a ‘successful CTC system 

budget outcome’ looks like to you?  
 

1. Is it an investment in the existing base level of service?    
Is it be an expansion of educational opportunity?   

2. What metric or measure is identified as an indicator of 
success? 
• (E.g., improving student retention and completion 

rates, increasing degree attainment)  



                        
  

Legislative update 
Brief description 
The State Board will be briefed on the status of the 2015 legislative session including priority legislation 
and progress toward reaching key priorities for the community and technical college (CTC) system. 

How does this link to the State Board goals and policy focus 
Creating a robust advocacy plan that identifies targeted, key messages throughout the legislative session 
and supports the 2016 SBCTC legislative agenda approved by the board in December, 2015: 

• Basic Education for Adults: Legislative policy request (HB 2329 & SB 6161) 
o About 650,000 to 700,000 Washington adults need basic skills to pursue college for 

living-wage jobs and meet employers’ needs. SBCTC requests this population be added 
to the caseload forecast to develop stable funding for adult basic education in the future. 

• Corrections Education: Legislative policy request (HB 2619 & SB 6260) 
o National research shows that prison education reduces recidivism rates and frees public 

funds for other important priorities.  A statutory change is needed to allow the use of 
existing state funds for academic degree programs within corrections institutions. 

• Sustainable Operating Budget:  
o Critical compensation adjustment: $10.9 million* 

 The 2015-17 operating budget provided compensation increases for college staff, 
but the budget funded only 83 percent of the impact to college budgets. Full 
compensation funding would protect funds already budgeted for student programs 
and services. 

o Adjust for tuition reduction in applied baccalaureate programs: $1.98 million* 
 The 2015-17 operating budget accounts for lost tuition revenue for lower-division 

coursework, but the offset does not fully cover lost revenue in applied bachelor’s 
degree programs. An adequate backfill would support these successful, in-demand 
workforce degrees. 

• Supplemental Capital Request: 
o $82.6 million supplemental capital budget request 

 The 2015-17 capital budget lacks funding for eight priority capital projects at the 
following colleges: Edmonds, Wenatchee, Olympic, Pierce Fort Steilacoom, 
Whatcom, South Seattle, Bates and Shoreline. This would advance our ten-year 
capital plan and protect students from learning in dilapidated or inadequate 
buildings. 

• Funding for State Board Priorities 
o MESA Expansion 
o Opportunity Grants 
o Faculty Increments 
o Advising and Career Planning 
o WASAC request for a fully funded State Need Grant 

• Expanded Bachelor Degrees  
o A pilot program to offer Bachelor Degrees at five CTC’s in Washington State 

February 3, 2016  
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Background information and analysis 
To assist with meeting legislative goals adopted by the CTC system, a coordinated advocacy plan has 
been launched. In addition, there are multiple ways in which the CTC system is impacting legislative 
issues. 
 
The legislative session began Monday, Jan. 12 and is expected to last 105 days with the possibility of a 
special session depending on budget discussions between the governor, Senate and House. The CTC 
system is conducting legislative outreach on multiple levels and in a variety of ways.  
 

• Testimony: CTC representatives have presented before legislative committees multiple times 
regarding issues such as the Governor’s budget proposals, an overview of the CTC system and 
legislative priorities, dual credit, tuition, college affordability, financial aid and STEM education.  

• Meetings: In addition to the executive director and legislative director, college representatives 
and CTC students have been meeting with legislators to discuss the system’s legislative priorities 
and promoting the value of a two-year college education as a critical step in strengthening the 
state’s economy and workforce. 

• Monitoring legislation: SBCTC Government Relations and policy staff are monitoring a 
number of bills that, if passed, would impact our colleges and service delivery in a variety of 
ways. 

Potential questions 
• Does the State Board have feedback or questions about progress towards meeting system wide 

legislative goals? 
 

Recommendation/preferred result 
The State Board is asked to provide feedback for adequate information sharing and agenda support. 
 
Policy Manual Change Yes ☐ No ☒ 
 
Prepared by:  Arlen Harris, legislative director 
           360-704-4394, aharris@sbctc.edu 
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Shaunta Hyde, chair ● Elizabeth Chen, vice chair 
Jim Bricker ● Anne Fennessy ● Wayne Martin 

Larry Brown ● Jay Reich ● Carol Landa-McVicker ● Phyllis Gutierrez-Kenney 
Marty Brown, executive director ● Beth Gordon, executive assistant 

 
Statutory Authority: Laws of 1967, Chapter 28B.50 Revised Code of Washington 
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Highline College 

Business Meeting: December 2, 2015 
 1 p.m. to 5:15 p.m. 
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State Board members present 
Shaunta Hyde, Jim Bricker, Elizabeth Chen, Wayne Martin, Larry Brown, Anne Fennessy, Jay Reich, Carol Landa-McVicker 
and Phyllis Gutierrez-Kenney  

Call to order and welcome 
Chair Shaunta Hyde called the meeting to order at 1:00 p.m., welcomed those present, and asked for audience 
introductions. 

Adoption of regular meeting agenda 

Motion: Moved by Jay Reich and seconded by Phyllis Gutierrez-Kenney that the State Board adopt its December 2, 
2015, regular meeting agenda as presented. 

Adoption of consent agenda (Resolutions 15-12-58 through 15-12-59) 

Motion: Moved by Jim Bricker and seconded by Larry Brown that the State Board adopt the consent agenda for 
its December 2, 2015, regular meeting as presented: 

 a. SBCTC meeting minutes, October 29, 2015 
b. Green River College – student affairs and success building improvements 

Resolution 15-12-58 
c. Edmonds Community College – expansion of network 3.0 project 

Resolution 15-12-59 

Host college presentation 
President Jack Bermingham highlighted the diversity and core values of the college. The Board also heard from the college 
student body president who highlighted their community works. 
 

Trustees’ Association report 
• Fall conference report 
• New trustee orientation 
• Transforming Lives award dinner 
• Legislative priorities 

Presidents’ Association report 
• November meeting recap: system challenges, bachelor’s degrees, international contract students 
• December meeting: guided pathways, discussion with AACC 

Student Voice – student leadership and WACTCSA 
Year round the Council and Unions and Student Programs (CUSP) leaders promote student development by coordinating 
a Student Voice program in May, Washington Community and Technical Colleges Student Association (WACTCSA) 
leadership meetings in July and September, Student Legislative Academy in November, and the student rally in February. 
 
The legislative academy brings student leaders from the community and technical colleges to Olympia where they build a 
statewide legislative strategy and platform for the upcoming legislative session. Students learn about legislative processes, 
speak with legislative leaders, and develop their action plan for addressing students concerns and priorities.  
 
An advisory representative from CUSP and a student leader from WACTCSA discussed their 2016 Legislative Agenda 
with the Board. 

http://www.sbctc.edu/
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Legislative report and consideration of 2016 legislative agenda 
(Resolutions 15-12-60) 
Arlen Harris presented that the 2016 legislative session will focus on fully funding K-12 education in response to the 
McCleary decision by the Washington State Supreme Court.  In addition to McCleary funding, the Commissioner of 
Public Lands is asking the legislature to prioritize funding for fire prevention and recovery efforts.  An additional issue for 
the legislature in 2016 is an increase in need for low income health care based on maintenance spending outpacing new 
resources. 
 
Priorities for the community and technical college system include fixing 2015-17 funding short falls, filling skill gaps in the 
workforce, and promoting student success as outlined in the 2016 legislative agenda. 
 
Motion: Moved by Elizabeth Chen and seconded by Jim Bricker that the State Board adopt Resolution 15-12-60 

approving the 2016 legislative agenda. 
 

Communications report and new website preview 

Laura McDowell presented SBCTC currently has two websites that are designed for distinct audiences: sbctc.edu for 
college administrators and policy makers, and CheckOutaCollege.com for prospective students. The existence of two, 
separately branded sites contradicts the community and technical college system’s greatest strength: We are one system 
of 34 colleges that work together on behalf of students, residents, businesses and Washington State. The sites are also 
outdated and difficult to navigate. 

The State Board will heard about the process behind a complete merger and redesign of the two sites. The new site will 
go live in early December. 

In addition, the State Board received packets of SBCTC’s one-pagers. Intended for use with policy makers and the media, 
these fact sheets provide data and messaging on key topics affecting the community and technical college system. 

ctcLink update 

Deputy Executive Director of Information Technology, Mike Scroggins, and his staff gave an update on the ctcLink 
project. 

Executive director report 
• Summary of approved local capital projects over $1 million 
• Parking lot 
• Bellevue College proposed IT bachelor degree 
• STEM alliance group, Marty appointed by the Governor 
• Math strategic plan update 
• Governor’s office education position changes 

Chair report 
• Report about the joint leadership dinner with ACT, WACTC, and the Board. 
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Open public comment 
• Mark Hamilton, AFSCME presented a letter to the Board 
• Chace Stiehl, BCAHE, Bellevue College association of higher education 

Adjournment/next meeting 
There being no further business, the State Board adjourned its regular meeting of December 2, 2015 at 5:28 p.m. The 
State Board will hold next meeting February 3-4, 2016 at the State Board Office in Olympia. 
  

Attest: 
 
 

  

  Shaunta Hyde 
chair 

   

Marty Brown 
secretary 
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Green River College – Local expenditure authority for the 
Trades and Industry Building project 
Brief description 
Green River College is seeking approval to spend up to an additional $1,242,000 in local funds to 
address construction cost overruns and adapt the space for new programs in the Trades and Industry 
Building (project 20081222). The college’s board approved the expenditure on September 19, 2015 in 
resolution 2014-2015/5.  

How does this link to the State Board goals and policy focus 
This project will promote student achievement and success by closing skill gaps within the workforce to 
ensure workforce training capacity is sufficient for demand and increase awards in high-demand 
professional-technical programs. 

Background information and analysis 
Green River College is wrapping up construction of a 64,088 square foot replacement for the Trades and 
Industry Building. The original complex was comprised of five aging buildings which house the 
automotive, auto body, carpentry, manufacturing and welding programs. The new facility will improve 
instructional effectiveness and help meet the demand for qualified graduates in the industrial trades 
arena. 
 
The project is now expected to cost $35,860,619 and has previously received $28,619,000 in state 
appropriations, plus $6,000,000 in prior local expenditure authority under State Board resolutions 12-09-
31 and 14-06-34. 
 
Shrinking enrollments in the auto body program resulted in a decision to close the program in the spring 
of 2015. There is a growing demand in the aviation industry for trained airframe and power plant (A & 
P) mechanics. The college is re-purposing the auto body lab and classroom to support an A & P training 
program that will augment the existing aviation programs. 

Potential questions 
 
• Does the State Board want to approve Green River College’s expenditure of local funds for the 

Trades and Industry Building (project 20081222)?  

Recommendation/preferred result 
Staff recommends approval of Resolution 16-02-01, giving Green River College authority to spend up to 
an additional $1,242,000 in local funds to address construction cost overruns and adapt space for new 
programs in the Trades and Industry Building (project 20081222). 
 
Policy manual change: Yes ☐ No ☒ 
 
Prepared by:  Wayne Doty, capital budget director 

360-704-4382, wdoty@sbctc.edu 

February 4, 2016  
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Tab 6b 
State of Washington 

State Board for Community and Technical Colleges                  
Resolution 16-02-01 

A resolution relating to Green River College’s request to use local funds to address construction cost 
overruns and adapt the space for new programs in the Trades and Industry Building (project 20081222). 

 
WHEREAS, Green River College is wrapping up construction of a 64,088 square foot replacement for 
the Trades and Industry Building; and 
 
WHEREAS, there are construction costs in excess of the funds currently appropriated and authorized 
for the project; and 
 
WHEREAS, the college is adapting the space for high demand programs; 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
authorizes Green River College to spend up to an additional $1,242,000 in local funds for the Trades and 
Industry Building project. 
 
 
APPROVED AND ADOPTED on February 4, 2016. 
 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
            Marty Brown, secretary                              Shaunta Hyde, chair 
 
 
 



              Regular Item (Resolutions 16-02-02 to 16-02-05) 
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Final consideration of applied baccalaureate degrees 
Brief description 
In September 2014, the State Board for Community and Technical Colleges adopted a revised approval 
process, selection criteria and application materials for community and technical colleges seeking to 
offer an applied baccalaureate program. The final step in the approval process requires State Board 
action on the college’s application to offer the proposed applied baccalaureate degree.   

How does this link to the State Board goals and policy focus 
State Board goals are “designed to raise education attainment, open more doors to education–
particularly for our fast-growing adult population–and build upon our tradition of excellence.” Colleges 
offering applied baccalaureate degrees meet the needs of changing economies by increasing the number 
of skilled employees in the areas of greatest need. Through this, colleges create greater access to higher 
education by enrolling underserved populations, particularly place-bound working adults, and ensure 
community and technical colleges are affordable and accessible for students. The following three goals 
are addressed through the approval process of applied baccalaureate degree programs: 
 

• Promoting student achievement and success by increasing the number of applied 
baccalaureate degrees conferred 

• Increasing access to post-secondary education by enrolling more underrepresented, first 
generation and adult students, active military, veterans and their dependents and develop means 
to attract former students needing credits for degrees, certificates, or credentials 

• Building on the system’s strength and successes by ensuring balance among mission areas: 
basic skills, workforce, transfer and applied baccalaureate 

Background information and analysis 
8a) Yakima Valley Community College – BAS in Dental Hygiene  
Yakima Valley Community College proposes a Bachelor of Applied Science Dental Hygiene degree 
beginning fall 2016. This new degree would replace Yakima Valley Community College’s Associate of 
Applied Science in Dental Hygiene, comprised of 184 college credits and often requiring students four 
years to complete the program outcomes required by the Commission on Dental Accreditation standards. 
The proposed applied baccalaureate degree would allow students to meet proposed bachelor’s degree 
entry level requirements for the profession, become eligible for entrance into advanced degree options 
(e.g., advanced dental hygiene practitioner, advanced dental therapist), meet eligibility requirements for 
faculty positions in dental hygiene education, and work in alternate settings including research, schools, 
marketing, community health, and hospitals. The transition to a new applied baccalaureate degree will 
realign the current terminal degree conferred by the dental hygiene program with current four-year 
degree programs in the state and will fill the gap in dental hygiene baccalaureate degree granting 
institutions in central Washington which is comprised of a diverse and place-bound student population 
interested in four-year degree options. Yakima Valley Community College currently offers an applied 
baccalaureate degree in applied business management. 
 
8b) Pierce College – BAS in Teacher Education 
Pierce College proposes a Bachelor of Applied Science in Teacher Education degree beginning winter 
2017 with a part-time cohort to follow in summer 2017. This degree will provide preparation for teacher 
certification with endorsements in early childhood education and early childhood special education 
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which would prepare graduates to work across the teaching spectrum from birth to third grade including 
Head Start, Early Childhood Education and Assistance Program (ECEAP) and primary schools. The 
Office for the Superintendent of Public Instruction is projecting a gap of almost 8,000 K-3 teachers 
between the current production and anticipated demand in the next three years. Head Start and ECEAP 
are expanding so that by 2018, no age and income eligible child is turned away. Additionally, the 
National Association for the Education of Young Children (NAEYC) has increased requirements for 
bachelor degree prepared lead teachers in child care programs seeking accreditation. The endorsement 
competencies and program outcomes for the proposed degree were developed in collaboration with the 
Professional Educator Standards Board (PESB) and standards from NAEYC. The Council for 
Exceptional Children-Division of Early Childhood, and the Council for the Accreditation of Educator 
Preparation are also incorporated into the proposed degree. All courses will prepare graduates to work 
with children and families who are culturally, linguistically, and ability diverse. If approved, the 
proposed Bachelor of Applied Science Teaching degree would be Pierce College’s second applied 
baccalaureate degree. 
 
8c) Pierce College – BAS in Homeland Security Emergency Management 
Pierce College proposes a Bachelor of Applied Science Homeland Security Emergency Management 
degree beginning fall 2016. The BAS Homeland Security Emergency Management (HSEM) degree is a 
multi-disciplinary management level program designed to educate and train the next generation of 
adaptive leaders to address market demand in high-level, high-demand occupations such as security 
management specialists, business continuity planners, management analysts, loss prevention managers, 
information security analysts, safety/security managers, risk management specialists, construction 
managers, and emergency managers. By earning the proposed degree, veterans will validate further their 
expertise in HSEM related fields gained through military service. The proposed degree will prepare 
leaders to work collaboratively across industry sectors and create solutions and plans that expedite the 
restoration of essential public and private organizations’ operations. The degree is designed as a 
competency-based program, an approach that integrates knowledge and skills and measures students’ 
competency in terms of mastery against a developed body of knowledge. The proposed Bachelor of 
Applied Science in Homeland Security Emergency Management degree would be Pierce College’s third 
applied baccalaureate degree. 
 
8d) Bellingham Technical College – BAS in Operations Management 
Bellingham Technical College proposes a Bachelor of Applied Science degree in Operations 
Management beginning fall 2016 in order to meet the needs of students who want to advance their 
careers into supervisory and management roles in industries such as manufacturing, IT, transportation, 
and retail/wholesale. Students will learn about operations management tools and techniques, develop 
their business skills, and apply them to solve practical problems in their chosen industry. The delivery 
model for this degree has been designed to meet the educational needs of the working adults who are 
expected to be the largest group of students. The curriculum delivery is based on a combination of 
asynchronous and synchronous web-based instruction with face-to-face meetings at times convenient to 
students. Mentored “focused study” courses and individual and group capstones will be used to develop 
students’ independent thought and critical thinking skills to the level expected in a baccalaureate degree 
and as required for a successful career in an operations management role. Online options will also be 
provided for students whose circumstances prevent them from attending the face-to-face sessions. If 
approved, the proposed Bachelor of Applied Science in Operations Management degree would be 
Bellingham Technical College’s first baccalaureate degree program.  
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Potential questions 
• Do these applied baccalaureate degrees meet criteria established by the State Board for Community 

and Technical Colleges? 

Recommendation/preferred result 
These proposals meet criteria established by statute and board policy based on staff review and feedback 
from peer reviewers from the community and technical college system. Staff recommends State Board 
action on the following: 
 
• Resolution 16-02-02 approving Yakima Valley Community College’s, Bachelor of Applied Science 

in Dental Hygiene 
• Resolution 16-02-03 approving Pierce College’s, Bachelor of Applied Science in Teacher Education 
• Resolution 16-02-04 approving Pierce College’s Bachelor of Applied Science in Homeland Security 

Emergency Management 
• Resolution 16-02-05 approving Bellingham Technical College’s Bachelor of Applied Science in 

Operations Management 
 
Policy Manual change Yes ☐ No ☒ 
Prepared by: Joyce Hammer, transfer education director 
 360-704-4338, jhammer@sbctc.edu 



 

 
 

State of Washington  
State Board for Community and Technical Colleges 

Resolution 16-02-02 

A resolution to approve Yakima Valley Community College’s application to offer a Bachelor of Applied 
Science in Dental Hygiene degree upon recommendation of the State Board for Community and 
Technical Colleges staff. 
 
WHEREAS, Engrossed Second Substitute House Bill 2483, passed by the 2012 Washington State 
Legislature, authorizes the State Board for Community and Technical Colleges to approve all  
applied bachelor’s degree programs offered by community and technical colleges; and 
 
WHEREAS, consistent with the Washington State Legislature’s requirement, the State Board 
developed objective criteria for the approval of community and technical college applied bachelor’s 
degrees; and 
 
WHEREAS, the State Board for Community and Technical Colleges staff found that Yakima Valley 
Community College’s application provided evidence that met or exceeded all objective selection criteria 
and will expand bachelor degree capacity in the state; 
 
THEREFORE BE IT RESOLVED that the State Board for Community and Technical Colleges 
approves the recommendation to authorize Yakima Valley Community College’s Bachelor of Applied 
Science in Dental Hygiene. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the governor, Legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 

 
APPROVED AND ADOPTED on February 4, 2016. 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
            Marty Brown, secretary                         Shaunta Hyde, Chair 
 
  



 

 
 

State of Washington  
State Board for Community and Technical Colleges 

Resolution 16-02-03 

A resolution to approve Pierce College’s application to offer a Bachelor of Applied Science in Teacher 
Education degree upon recommendation of the State Board for Community and Technical Colleges 
staff. 
 
WHEREAS, Engrossed Second Substitute House Bill 2483, passed by the 2012 Washington State 
Legislature, authorizes the State Board for Community and Technical Colleges to approve all  
applied bachelor’s degree programs offered by community and technical colleges; and 
 
WHEREAS, consistent with the Washington State Legislature’s requirement, the State Board 
developed objective criteria for the approval of community and technical college applied bachelor’s 
degrees; and 
 
WHEREAS, the State Board for Community and Technical Colleges staff found that Pierce College’s 
application provided evidence that met or exceeded all objective selection criteria and will expand 
bachelor degree capacity in the state; 
 
THEREFORE BE IT RESOLVED that the State Board for Community and Technical Colleges 
approves the recommendation to authorize Pierce College to offer a Bachelor of Applied Science in 
Teacher Education degree. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the governor, Legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 

 
APPROVED AND ADOPTED on February 4, 2016. 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
            Marty Brown, secretary            Shaunta Hyde, chair 
 
  



 

 
 

State of Washington  
State Board for Community and Technical Colleges 

Resolution 16-02-04 

A resolution to approve Pierce College’s application to offer a Bachelor of Applied Science in 
Homeland Security Emergency Management degree upon recommendation of the State Board for 
Community and Technical Colleges staff. 
 
WHEREAS, Engrossed Second Substitute House Bill 2483, passed by the 2012 Washington State 
Legislature, authorizes the State Board for Community and Technical Colleges to approve all  
applied bachelor’s degree programs offered by community and technical colleges; and 
 
WHEREAS, consistent with the Washington State Legislature’s requirement, the State Board 
developed objective criteria for the approval of community and technical college applied bachelor’s 
degrees; and 
 
WHEREAS, the State Board for Community and Technical Colleges staff found Pierce College’s 
application provided evidence that met or exceeded all objective selection criteria and will expand 
bachelor degree capacity in the state; 
 
THEREFORE BE IT RESOLVED that the State Board for Community and Technical Colleges 
approves the recommendation to authorize Pierce College’s Bachelor of Applied Science in Homeland 
Security Emergency Management. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the governor, Legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 

 
APPROVED AND ADOPTED on February 4, 2016. 

 
 

 
 
 

ATTEST:  
 

   

_______________________________               __________________________________ 
            Marty Brown, secretary                         Shaunta Hyde, chair 
 
 
  



 

 
 

State of Washington  
State Board for Community and Technical Colleges 

Resolution 16-02-05 

A resolution to approve Bellingham Technical College’s application to offer a Bachelor of Applied 
Sciences in Operations Management degree upon recommendation of the State Board for Community 
and Technical Colleges staff. 
 
WHEREAS, Engrossed Second Substitute House Bill 2483, passed by the 2012 Washington State 
Legislature, authorizes the State Board for Community and Technical Colleges to approve all  
applied bachelor’s degree programs offered by community and technical colleges; and 
 
WHEREAS, consistent with the Washington State Legislature’s requirement, the State Board 
developed objective criteria for the approval of community and technical college applied bachelor’s 
degrees; and 
 
WHEREAS, the State Board for Community and Technical Colleges staff found that Bellingham 
Technical College’s application provided evidence that met or exceeded all objective selection criteria 
and will expand bachelor degree capacity in the state; 
 
THEREFORE BE IT RESOLVED that the State Board for Community and Technical Colleges 
approves the recommendation to authorize Bellingham Technical College’s Bachelor of Applied 
Science in Operations Management. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the governor, Legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 

 
APPROVED AND ADOPTED on February 4, 2016. 

 
 

 
 
 

ATTEST:  
 

   

_______________________________               __________________________________ 
            Marty Brown, secretary                        Shaunta Hyde, chair 
 
 



                        
  

2017-19 capital budget project scoring update 
Brief description 
In February 2015 the State Board identified the eligible colleges and adopted criteria to select new major 
capital projects for their 2017-19 capital budget request. Nine of the ten eligible colleges submitted 
proposals for scoring. A scoring task force has been convened for the scoring and is expected to have 
final scores for release on Feb. 19, 2016. 

How does this link to the State Board goals and policy focus 
The facilities built and maintained using funds from the capital budget support the State Board’s goals 
by increasing access to post-secondary education, promoting student achievement and success and 
building on the system’s strengths and successes. 

Background information and analysis 
State Board staff held two workshops for college staff and supporting consultants on how to develop 
their 2017-19 capital budget requests. The workshops were held at Pierce College Puyallup on March 
12, 2015 and Big Bend Community College on April 7, 2015. Information was presented by staff from 
the Engineering and Architectural Services division of the Department of Enterprise Service, an 
architect who serves on the State’s Capital Projects Advisory Review Board, and representatives from 
the system’s Business Affairs, Student Service, and Instruction Commissions, as well as the Operations 
and Facility Council. 
 
The following colleges submitted new major project requests on Jan. 4, 2016: 
1. Bellingham 
2. Cascadia 
3. Lake Washington 

4. Lower Columbia 
5. North Seattle 
6. Pierce Puyallup 

7. Skagit 
8. Tacoma 
9. Walla Walla 

 
The following representatives from system groups and State Board staff were invited to score the 
proposals relative to the adopted criteria: 
 
Washington Association of Community and 
Technical Colleges  
 Terry Leas, Big Bend 
 Rich Cummins, Columbia Basin 
 
Instruction Commission  
 Rebecca Rhodes, Spokane 
 Tim Cook, Clark 
  
Business Affairs Commission  
 Melinda Merrell, Renton 
 Steve Ward, Centralia  

  
Student Services 
 Darren Pitcher, Spokane Falls 
 Leslie Blackaby, Yakima 
  
State Board Staff 
 Steve Lewandowski 
 Joyce Hammer 
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The following college trustees were invited to observe the scoring process to assure equal access and 
fairness to the colleges: 
 
Association of College Trustees 
 Jon Lane, Big Bend 
 Pete Lewis, Green River  
 
The scoring task force is being supported by the following non-scoring State Board staff: 
 

Wayne Doty, Capital Budget Director 
Devin DuPree, Policy Research Associate 
Amanda Savin, Assistant to the Deputy Executive Director, Finance  

 
None of the scorers or observers represents a college eligible to submit a proposal. 
 
The task force scheduled the following three meetings to coordinate their work: 
 Monday, Jan. 11, 2016, 10 a.m. to 2 p.m. in Olympia 
 Tuesday, Feb. 9, 2016, 2 p.m. to 4 p.m. in Olympia or teleconference 
 Tuesday, Feb. 16, 2016, 1 p.m. to 2 p.m in Olympia or teleconference 

 
Proposed process for release of scoring results 
 
Scoring results are scheduled for release on Feb. 19, 2016. The initial release will provide a brief 
description of the project and its ranking by the task force. Each college that submitted a proposal will 
then get a detailed score sheet for their review. Representatives from the task force will present the 
results and recommendations for improvement at the State Board’s March 2016 meeting. The results 
will be included in a 2017-19 capital budget request for consideration and possible adoption by the State 
Board at their May 2016 meeting. 

Potential questions 
 
• Does the State Board have any feedback on how the scoring of major projects is proceeding? 
• Is the proposed process for release of the scoring results consistent with State Board expectations? 

Recommendation/preferred result 
State Board members will be provided an update on the scoring of new major project proposals and next 
steps for their 2017-19 capital budget request. State Board members will provide feedback on the 
process. 
 
Policy Manual Change Yes ☐ No ☒ 
 
Prepared by:  Wayne Doty, capital budget director 
(360)704-4382, wdoty@sbctc.edu 
 

mailto:wdoty@sbctc.edu
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