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College Name:   Shoreline Community College 
Contact Person:  Bayta Maring, Accreditation Liaison Officer 
Contact Phone:  206-546-6949 
Contact email: bmaring@shoreline.edu 
 
Shoreline recently completed a comprehensive self-study and evaluation visit in Fall 2020;  the result was reaffirmation of accreditation with four commendations and 
five recommendations, two of which (#1 and #2) were deemed out of compliance and three (#3 – 5) as “substantially in compliance but in need of improvement.”  
Shoreline will submit an ad hoc report to NWCCU in Fall of 2022 to address the first two recommendations. 
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Accreditation recommendations to 
the College and year of 

recommendation 
Actions taken by the college to address recommendations Improvement results 

Recommendation 1: Fall 2020 Mission 
Fulfillment and Sustainability  
 
Provide evidence of a systematic 
method for collecting, storing, 
accessing, using and sharing data for 
the purposes of on-going and 
systematic evaluation, planning, 
resource allocation and informing 
decision-making toward improving 
institutional effectiveness and 
achieving mission fulfillment. (2020 
Standard(s) 1.B.1;1.B.2) 

Planning:  Shoreline has developed a new framework for using 
data to inform planning, addressing both strategic initiatives and 
ongoing operational planning. Major college areas (e.g., instruction, 
student services, facilities, technology) are in the process of 
developing comprehensive plans using a shared governance model 
to review internal and external data for planning. 
 
Resource allocation & decision-making:  Shoreline continues to use 
data systematically to make decisions related faculty tenure-track 
positions and, in 2021, will include faculty program coordinators in 
the discussion. As part of the new planning framework, Shoreline 
will revise the annual budget planning process to be more data-
informed, transparent and inclusive. 
 
Evaluation: Teams engaged in Shoreline’s major strategic 
initiatives have identified indicators to evaluate effectiveness. For 
example, each Guided Pathways projects (there are almost 20 
separate projects) have identified how they will measure success. 
The Strategic Enrollment Management group has also identified 
targets to evaluate their efforts. 
 
Storing, Accessing, and Sharing Data:  Key changes in sharing and 
accessing data will be publication of a Shoreline student success 
dashboard allowing for the entire campus community to have 
access to disaggregated indicators. Indicators for key strategic 
initiatives will also be published centrally for the campus 
community. 
 
Shoreline continues to progress in its ongoing use of learning 
outcomes assessment data in the following ways.  
 

The College is in the first phases of this 
work based on recommendations from 
Fall 2020, and has yet to assess impact 
of the new planning framework. 
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Recommendation 2: Fall 2020 Mission 
Fulfillment and Sustainability 
 
Engage in assessment practices that 
focus on systematic and on-going 
assessment of course learning 
outcomes that lead to program 
learning outcomes in general 
education, all instructional and student 
support areas. Assessments must be 
used to improve student learning 
outcomes and inform academic 
and learning support-planning and 
practices. (2020 Standard(s) 
1.C.5;1.C.6;1.C.7) 

Course Learning Outcomes Assessment:  Faculty continue to 
participate in project-based online training to conduct course-level 
learning outcomes assessment projects. The objectives for this 
year (by Spring 2022) are: 

• Develop a shared space for faculty to share and use 
learning outcomes assessment data and tools 

• Provide a tool for follow-up reflection about course learning 
outcomes projects 

• Adding equity reflection based on disaggregated data as 
available 

 
Program Learning Outcomes Assessment:  
Faculty Program Coordinators from professional-technical 
programs that do not have specialized accreditation or certification 
are working with the Office of Institutional Assessment and Data 
Management to meet the following objectives by Spring 2022: 

• Develop and post a curriculum map for at least one degree 
program.  

• Assess at least one program outcome during the 2021-
2022 academic year, and post the results 

 
General Education Outcomes: 
 
Shoreline has launched a three-year project to revise the College’s 
general education outcomes; the first phase involved reviewing 
general education outcomes at other, similar colleges as well as 
extensive qualitative data collection from students, faculty, and 
industry advisory committees.  
 
Objectives for this year are: 

• Use data gathered to design a survey about potential new 
outcomes (December 2021) 

• Gather feedback from all constituencies via survey 
(February 2022) 

• Develop new outcome categories and descriptions by (April 
2022) 

• Form teams of subject-matter experts to write assessable 
general education outcomes that apply to all Shoreline’s 
degree programs (September 2022) 

 
Year 3 of the project will involve implementing the new outcomes 
in curriculum maps and assessing the new outcomes (2022-2023) 

Examples of improvement emerging 
from the learning outcomes assessment 
training can be seen in faculty 
comments about the impact of the work 
on their practices, most notably in how 
to clarify outcomes for students as an 
equity action. 
 
Program outcomes assessment work is 
still ongoing, with improvement results 
based on these assessments 
anticipated in the coming year. To date, 
three out of 12 professional-technical 
programs have developed a curriculum 
map for their degree programs. 
 
The General Education Outcomes 
Revision Group (GEORG) has developed 
the following statement to describe the 
improvement to the general education 
outcomes with this revision: 
 
The general education outcomes should 
be applicable to ALL degree seeking 
students, reflect today’s values (what 
our faculty, staff, industry advisory 
committees and students believe is 
important for all Shoreline students to 
know and be able to do), be assessable, 
and be designed to close equity gaps 
(transparent and relevant to all 
students). 
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Recommendation 3: Fall 2020 Mission 
Fulfillment and Sustainability 
 
Use disaggregated student 
achievement data including 
persistence, completion, retention, and 
post-graduate success for continuous 
improvement to inform planning, 
decision making and allocation of 
resources. Performance on these 
indicators should be widely published 
and continually used to promote 
student achievement, improve student 
learning, and close equity gaps. (2020 
Standard(s) 1.D.2;1.D.3;1.D.4) 

As part of Shoreline’s response to Recommendation 1, the College 
has reviewed disaggregated key student success indicators to plan 
specific activities within the over-arching Guided Pathways project. 
Shoreline is currently engaged in in-depth work connecting major 
strategic initiatives such as Guided Pathways and Strategic 
Enrollment Management, to these key indicators as ways to assess 
success.  
 
The indicators themselves are adapted from the State Board for 
Community and Technical College’s First-Time Entering Cohort 
Dashboard, which is a centralized data visualization tool available 
to all colleges in the system. The indicators have been identified on 
decades of research on community college student success, and 
include credit milestones such as earning 15 and 30 college-level 
credits, college-level math & English, as well as persistence and 
retention. 
 
Using both external and internal research, Shoreline identified four 
factors predicting success:   
(1) race/ethnicity; (2) socio-economic status; (3) first-generation 
status; and (4) college readiness. A subset of indicators from the 
state-wide dashboard will be published, disaggregated by these 
four factors, on Shoreline’s web site by Spring of 2022. 

Shoreline’s planning for Guided 
Pathways is informed by disaggregated 
data demonstrating decreased fall-to-fall 
retention and attainment of 15 college-
level credits within one year since 2015.  
 
Recent results show a dramatic increase 
in attainment of 15 college-level credits, 
though should be interpreted with 
caution given the unique qualities of the 
Fall 2020 first-time entering cohort. 
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Recommendation 4: Fall 2020 Mission 
Fulfillment and Sustainability 
 
Develop and publish a transfer credit 
policy that clearly defines and 
maintains the integrity of its programs. 
This policy should facilitate the efficient 
mobility of students desirous of the 
completion of their educational credits, 
credentials, or degrees in furtherance 
of their academic goals. This policy 
should also be widely published and 
easily accessible. (2020 Standard(s) 
1.C.8) 

A workgroup at Shoreline, representing Faculty Senate Council, 
enrollment services, and advising, developed a draft new policy in 
summer of 2021. The draft was vetted through the advising and 
enrollment services department, then went through Shoreline’s 
policy review process as follows: 
 
Executive Team First Reading:  9/15/21 
Faculty Senate Council Review:  10/13/21 
Executive Team Second Reading: 10/21/21 
Board of Trustees First Reading:  10/27/21 
Board of Trustees Second Reading: (scheduled 12/1/21) 

The policy provides clarity for students 
in understanding how their incoming 
credits will transfer to Shoreline and the 
process for making them part of their 
official transcript. 

Recommendation 5: Fall 2020 Mission 
Fulfillment and Sustainability 
 
Manage financial resources 
transparently by defining, developing 
and sharing financial processes, 
policies, and budget development 
decisions, including ongoing budget 
management and annual financial 
statements. Stakeholders should have 
opportunities for meaningful 
participation in the budget 
development process. (2020 
Standard(s) 2.E.2;2.E.3) 

As part of the College’s new planning framework, a robust process 
for defining and developing an annual budget will be piloted in 
2021-2022 to develop the 2022-2023 budget. Steps in the process 
involve: 

• Developing and sharing (campus-wide) an enrollment 
forecast, connected to budgeted revenue 

• Discussing projected budget with the Strategic Planning and 
Budget Council, and developing recommendations in the 
council about using surplus revenue or cutting expenses to 
align with budgeted revenue. 

• Regular engagement with the campus community around 
steps of the budget development process 

• Engaging with budget managers to plan for and implement 
budget changes 

Shoreline has yet to engage in this 
annual budget planning cycle, but has 
introduced it to key constituencies and 
will soon present the process to their 
entire campus community. 

 


