
 
STATE BOARD RETREAT 

September 26-28, 2016 ~ Semiahmoo Resort 
9565 Semiahmoo Parkway, Blaine, WA 98230 

 

Wrapping Our Arms Around the System 
Retreat dress is casual. 

 
Monday, September 26 – Retreat 
Location: Board Room 
    
12:00 p.m. Welcome, introductions and lunch 

Shaunta Hyde, chair 
 

    
1:05 p.m. Executive Session – To evaluate the performance of a public 

employee. 
  

    
5:00 p.m. Recess for the day 
  
6:00 p.m. Dinner meeting for State Board Members and Executive Director 

Location: Sunset Room 
    
    
Tuesday, September 27 – Retreat  
 
9:00 a.m. Breakfast for State Board and Executive Director – Location: Stars Room 

Continued State Board self-assessment discussion 
 

    
10:00 a.m. Welcome, introductions and retreat overview 

Location: Victoria Room 
Shaunta Hyde, chair 

 

    
10:30 a.m. Wrapping our arms around the system 

2015-16 goals and policy focus review and look ahead 
Discussion facilitated by Shaunta, Jay and Fred 

Tab 1 

   
12:00 p.m. Lunch 

Location: Stars Room 
  

   
1:00 p.m. Baccalaureate degree programs 

Discussion facilitated by Elizabeth, Wayne and Carol 
Tab 2 

   
2:30 p.m. Break  
    
2:45 p.m. Advocacy strategies – 2017 legislative session and long-term 

Discussion facilitated by Larry, Anne and Phyllis 
Tab 3 

    
4:15 p.m. Recess for the day   
    
    



5:30 p.m. Dinner meeting for all participants 
Location: Stars Room 

 

 
8:00 p.m. S’mores and Bonfire 

Location: Beach 
 

 
Wednesday, September 28 – Business Meeting  
 
7:30 a.m. Breakfast 

Location: Stars Room 
  

    
8:00 a.m. Welcome and call to order 

Location: Victoria Room 
Shaunta Hyde, Chair 

  

    
8:05 a.m. Adoption of business meeting agenda   Action  
    
8:10 a.m. Approval of consent agenda 

a) State Board Meeting Minutes:  June 23, 2016 
b) Open Licensing Policy Amendment 

Resolution 16-09-36 
c) 2016-17 Resources to Initiate Successful Employment  

Resolution 16-09-37 
d) Bellevue College – LEA for Regional Water Detention 

Project 
Resolution 16-09-38 

e) Bellevue College – LEA for additional funds for athletic field 
and facilities improvement project 
Resolution 16-09-39 

f) Big Bend Community College – LEA to expand the second 
floor of the Professional Technical Education Center 
Resolution 16-09-40 

g) Cascadia College request to finance a parking structure  
Resolution 16-09-41 

h) Highline College – LEA for exterior paint and sealing project 
on several buildings 
Resolution 16-09-42 

i) Highline College – LEA to relocate tutoring center 
Resolution 16-09-43 

j) Renton Technical College – LEA for Automotive Complex 
Rennovation 
Resolution 16-09-44 

k) Renton Technical College request to finance a land 
acquisition 
Resolution 16-09-45 

Action 
 

Tab 4 

    
8:15 a.m. Baccalaureate degree proposals 

Joyce Hammer 
a) Cascadia College – IT Application Development 
b) Highline College –Teacher Education and Early Learning 
c) Lake Washington Institute of Technology – Behavior 

Discuss Tab 5 



Healthcare 
d) Lake Washington Institute of Technology – Funeral Services 

Education 
e) Olympic College – Digital Filmmaking 
f) Spokane Falls Community College – Cyber Security 
g) Tacoma Community College – Community Health 
h) Yakima Valley College – Teacher Education 

    
9:30 a.m. Consideration of baccalaureate degrees 

Joyce Hammer 
a) Bellevue College – Digital Marketing 

Resolution 16-09-46 
b) Edmonds Community College – Child, Youth, and Family 

Studies 
Resolution 16-09-47 

c) Lake Washington Institute of Technology – Dental Hygiene 
Resolution 16-09-48 

d) Lake Washington Institute of Technology – Digital Gaming 
and Interactive Media 
Resolution 16-09-49 

e) Lake Washington Institute of Technology – Information 
Technology Application 
Resolution 16-09-50 

f) North Seattle College – Residential and Commercial 
Property Management  
Resolution 16-09-51 

g) Spokane Community College – Respiratory Care 
Resolution 16-09-52 

Action Tab 6 

    
11:20 a.m. Update and approval of 2017-19 capital budget request 

Wayne Doty  
Resolution 16-09-53 

Action Tab 7 

    
11:40 a.m. Final consideration of 2017-19 biennial budget development – 

approval of policy request 
John Boesenberg  
Resolution 16-09-54 

Action Tab 8 

    
12:00 p.m. ctcLink update 

Mike Scroggins 
Discuss  

    
12:15 p.m. Adjournment 

Assorted box lunches will be available. 
  

    
Updated: September 14, 2016 



Fifty Years of Washington’s Community and Technical College 
System 

 
 
In 1967, the Legislature passed and Governor Evans signed into law the 

bill creating our system.  As part of our retreat, we need to look back and 
look forward concerning the mission of our colleges and our system. 

 
 
The original statutory purpose remains the same: 

 
…to provide for the dramatically increasing number of students requiring 
high standards of education either as a part of the continuing higher 

education program or for occupational education and training, or for adult 
basic skills and literacy education, by creating a new, independent system 
of community and technical colleges which will (among other things) offer 

an open door to every citizen, regardless of his or her academic 
background or experience, at a cost normally within his or her economic 

means. (paraphrase of RCW28B.50.020) 
 
 
Is this purpose of mission still relevant and are we meeting that goal fifty 
years later?   
 
Are we meeting the needs of today’s students and today’s economy? 
 
Are we prepared for to meet the needs of future student and our state’s 
ever evolving economy? 
 
Are we protecting this system adequately enough with policy focus and 
direction to ensure we stay true to our mission? 
 
These are the key questions for us to explore during our retreat. 

 



 

Washington State Board for Community and Technical Colleges 
www.sbctc.edu | Adopted October 29, 2015 

Our vision  
The connection between higher education and Washington’s economy is direct and 
powerful. Students need access to higher education to land well-paying jobs; employers 
need skilled employees to compete and thrive. Yet higher education is not growing fast 
enough to meet the needs of Washington. The 2015-16 State Board goals advance our 
2023 state education goals that at least 70 percent of Washington adults have a 
postsecondary credential and 100 percent have a high school degree. 
 

The State Board goals are designed to raise educational attainment, open more doors to 
college education – particularly for our fast-growing adult population – and build upon our 
tradition of excellence. Community and technical colleges provide the skill infrastructure 
our state needs, and the bridge to prosperity that every Washingtonian deserves.   

Contribute to Washington’s economic prosperity and skills 
development by: 

• Promoting student achievement and success: 
o Improve math achievement. 
o Support curriculum and policy alignment to measure successful transition to higher education without 

remediation. 
o Increase access to wrap-around student services to raise post-secondary attainment for underrepresented, 

adults, veterans, and first generation students and increase the percent of basic skills students that move 
beyond basic skills. 

o Increase student transfers as measured by per-student enrollment and increase the number of applied 
baccalaureate degrees conferred. 

o Close skill gaps within the workforce to ensure workforce training capacity is sufficient for demand and 
increase awards in high-demand professional-technical programs.

• Increasing access to post-secondary education: 
o Enroll more underrepresented, first generation and adult students, active military, veterans and their 

dependents and develop means to attract former students needing credits for degrees, certificates, or 
credentials. 

o Expand educational opportunities, such as eLearning, open educational resources, and competency-based 
degrees and certificates. 

o Provide incentives to increase the number of people in Basic Education for Adults programs and programs 
that combine basic skills, English language, academic, and jobs skills training. 

• Building on the system’s strength and successes: 
o Ensure balance among mission areas: basic skills, workforce, transfer and applied baccalaureate. 
o Advocate for appropriate operating and capital resources through our collaborative processes, including a 

system-wide approach to improving faculty and staff salaries and adequate financial aid and minimal tuition 
increases for students. 

o Increase communication and partnerships within the system, including faculty, students and staff, and with 
business, labor, K-12, four-year institutions and other stakeholders. 

o Make better use of technology and promote efficiencies, including ctcLink. 

STATE BOARD GOALS 2015-16 
 
 

http://www.sbctc.edu/


 

Washington State Board for Community and Technical Colleges 
www.sbctc.edu | Adopted October 29, 2015 

Turning vision into action  
The State Board for Community and Technical Colleges’ goals for 2015-16 seek to raise educational attainment, 
open more doors to college education – particularly for Washington’s fast-growing adult population – and build 
upon our tradition of excellence. To turn those goals into action, the State Board has adopted the following policy 
focus areas. (See companion publication:  State Board Goals 2015-16.) 
 

Promoting student achievement and success: 
• Review and update Mission Study goals to align with statewide attainment goals and the state’s education 

and job skills needs. 
o Measure of success = development of relevant data supporting our role and contribution to 

Washington state’s economy.
• Adopt a systemwide approach to partner on how to increase faculty and staff salaries and to assess and 

identify an optimal faculty mix. 
o Measure of success = accord ongoing to the Legislature in 2015, with a goal of increasing salaries 

and seeking funding for converting part-time faculty positions to full-time. 
• Increase communication and partnerships across the community and technical college system including 

faculty, students, and staff, business, labor, K-12, four-year institutions and other stakeholders to further 
the goals and mission. 

o Measure of success = stakeholder participation in board meetings and the development of:  
a) legislative agenda and budget proposals; b) communication plans; and c) decisions on policy 
initiatives impacting colleges. 

• Export our system’s best practices in a national context to understand and advance the national dialogue 
on community and technical colleges. 

o Measure of success = more recognition of our great programs. 
Increasing access to post-secondary education: 

• Advocate for adequate state funding and minimize tuition increases for students. 
o Measure of success = increased funding resulting in no need for tuition increases. 

• Adopt an allocation model that increases student success and ensures access to low-income, basic 
education, English language, and academic and job skills students.  

o Measure of success = allocation model ready for implementation by the 2016 academic year. 
 

Building on the system’s strength and successes: 
• Align curriculum to support successful student transitions from high school to higher education without 

remediation.  
o Measure of success = agreement on using the Smarter Balanced Assessment for college 

placement. 
• Apply best practices learned from developing and implementing the system’s aerospace training programs 

to healthcare and other industries. 
o Measure of success = Legislative support and funding for development and implementation of 

programs similar to the aerospace program. 

STATE BOARD POLICY FOCUS 2015-16 
 
 

http://www.sbctc.edu/


Washington State Population and Employment Data 
2010-2030 

State Board Retreat 
September 2016 
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Takeaways  from  the data 

Highlights 
 Key college age populations  (15-44 years) will increase 12% between 2011 and 2030. The 

population of 15-19 years old will grow by 8%, while the population of 20-44 years old will 
increase by 13%.  Population growth will be smaller than what occurred in the preceding 
20 year period (1991-2010) with marked differences in the growth within age groups. 
 

 If 2013 college participation rates are maintained, population growth will translate to 10% 
growth in state and Running Start headcount enrollments by 2030.  This is substantially 
less headcount growth than occurred between 1991-2010, after adjusting for growth 
from the addition of the 5 technical colleges and Cascadia during this time. 
 

 There are regional differences for population growth, educational attainment, 
race/ethnicity, and limited English. 
 

 Future skill requirements needed for employment  will demand substantial growth in long 
certificates and 2 year degrees.   

2 



Eight sub-state regions are used to show disaggregated state data. 
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If 2013 participation rates are maintained, to 2030, CTC headcount will increase 10% over the next 20 years.  
This is about half the % increase that occurred the preceding twenty year period (when adjusting for the 
addition of technical colleges and Cascadia during this period). 
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Student headcount growth due to population changes  within age groups will vary within sub-
state regions. 
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To meet the demand for prof tech and academic transfers who go directly to work) , CTCs will 
have to complete 33,200 students  into the workforce every year from 2018 t0 2023.     
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The % population change by 2030 will be smaller than the previous 20 years.  

45% 

11% 
15% 

8% 
13% 12% 

15-19 Years 20-44 Years 15-44 Years

Population Change 1991-2010 and 2011-2030 

1991-2010 2011-2030

7 



Population growth  ages 15-19 years will be greatest in central and east region and smallest in the 
Spokane region. 
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Population growth ages 20-44 years  will be greatest in the central and east region and 
smallest in King County. 
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High school graduating classes will be smaller than 2010 peak until 2027, when they reach a new peak.  
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64% of Washingtonians 18-44 years have less than an associate degree. 
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Adults with limited English are most heavily concentrated in the central and east region,  as well as King 
and Snohomish counties. 
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Washingtonians of color are in higher proportions compared to the state as a whole in the central and east 
regions,  King, Snohomish and Pierce counties 
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Summary of Key Points from 5 Year Review of State Board Dashboard: Board Retreat September 2016 

• Enrollment has declined 4% overall, state funded enrollment 10% 
• The largest decline in state supported courses has been in precollege. Academic and workforce 

courses declined 10% each, and basic skills FTES increased 4% 
• Alternatively, contract funded courses have seen a 31% increase in the precollege area and 

academic 
• Enrollment for females has decreased at a slightly higher rate than for males (11% versus 10%) 
• Enrollment changes by race and ethnicity vary, with the largest decline being white students (-

18%) followed by African American (-8%). The largest growth has been Hispanic students (+11%) 
• eLearning courses continue to steadily increase, +25% since 2010-11 
• Running Start has grown substantially at 44% since 2010-11, as has applied baccalaureate 

enrollment (+242%) 
• Worker Retraining enrollments fell significantly during the years following the recession, and 

started to increase in 2014-15 
• Apprenticeship enrollments have grown 58%, as have I-BEST (65%) 
• The number of Opportunity Grant enrollments has declined 21% since 2010-11 
• The number of precollege math students that successfully complete college math has increased 

from 19% in 2011-12 to 25% in 2014-15 
• The percent of students who transition beyond basic skills has increased from 20% to 24% over 

a four-year time period, due in large part to I-BEST. 
• Academic degrees have grown over the past 5 years, most significantly in the Associate in 

Science degree 
• The total number of students transferring is relatively flat, although there are more students 

moving into applied baccalaureate degree programs and to the independent institutions, and 
the transfer number to the public institutions has declined 

• Applied baccalaureate degree completions have grown 107% and applied associate degrees 3%. 
Apprenticeships have seen a large decline at -36% as have short term certificates -40% 

• Employment rate and wages for workforce certificate and degree completers are comparable in 
2010-11 to 2014-15, although saw fluctuation in the years between as the economy recovered 
 



Summary of State Board Dashboard 5 years and Last Year Compared

Area Last 5 years 2014 to 2015 Trend

Enrollment Down 4% Down 0.1% Flat

State Funded Down 10% Down 1.3% Declining
Academic FTEs Down 10% Down 2.4% Declining
Workforce FTEs Down 10% Down 0.1% Flat
Basic Skills FTEs Up 4% Up 3.7% Improving
Pre-College FTEs Down 26% Down 8.4% Declining

Contract funded Up 20% Up 4.7% Improving
Academic FTEs Up 31% Up 7.6% Improving
Workforce FTEs Down 7% Down 6.2% Declining
Basic Skills FTEs Down 11% Up 5.7% Improving
Pre-College FTEs Up 31% Up 3.4% Improving

BAS enrollments Up 242% Up 61.7% Improving

Worker Retraining enrollments Down 37% Up 8.1% Improving

Apprenticeship enrollments Up 58% Up 23.8% Improving

I-Best enrollments Up 65.5% Up 13% Improving

Opportunity grant students Down 20.6% Down 7.3% Declining

College level academic degrees Up 14% Up 6.2% Improving

BAS degrees Up 107% Up 17.2% Improving

Workforce AA degrees Up 3.5% Down 1.7% Declining

Workforce certificates and apprenticeships Down 30% Down 25.9% Declining



Marty Brown, Executive Director 
September 2016 

State Board Dashboard 
 

Student Enrollment, Access, and  
Success Indicators 

 
Year-End Review 
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Access: Fall FTES by funding source  

Source: SBCTC data warehouse 
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Access: FTES by Academic, Workforce, Basic Skills, and Pre-college 
State Supported Courses 

Source: SBCTC data warehouse 
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Access: FTES by Academic, Workforce, Basic Skills, and Pre-college 
Contract Funded Courses 

Source: SBCTC data warehouse 
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Access: 
Gender of state supported students in fall 

Source: SBCTC data warehouse 

105,915 101,484 98,594 95,402 94,238 

81,821 77,114 75,175 74,346 74,092 
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2011 2012 2013 2014 2015 5 year 
change 

Disabled Students 10743 11007 11241 11033 10846 + 1% 

% of total 5.7% 6.2% 6.5% 6.5% 6.4% 

Access: 
Disability status of state supported students in fall 

Source: SBCTC data warehouse 
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2011 2012 2013 2014 2015 5 year change 

African American 13,095 12,876 12,496 12,230 11,968 - 8.6% 

Asian 18,646 18,170 17,890 17,853 18,020 - 3.4% 

Hispanic or Latino 23,050 23,958 25,265 24,987 25,649 + 11.3% 

Native American 4,910 4,716 4,613 4,510 4,395 - 10.5% 

Pacific Islander 1,973 1,951 1,882 1,891 1,945 - 1.4% 

Other Race 3,512 3,593 3,372 3,589 3,454 - 1.7% 

White 113,767 105,249 100,253 96,040 92,718 - 18.5% 

TOTAL 178,953 170,513 165,771 161,100 158,149 

Access: 
Race and ethnic background of students served 

Source: SBCTC data warehouse 
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Access: 
Expand Educational Opportunity - eLearning (Fall Quarter) 

+ 25.4% since 2011 
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2011 2012 2013 2014 2015 5 year change 

Running Start 13068 13912 15142 16873 18833 + 43.9% 

* Total High School Program Students 14793 15726 17208 18925 21155 + 43% 

Access:  
Programs for High School Students Contract Funded 
Running Start 

* Total includes college in the high school and alternative high school students. 
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Access: 
Applied Baccalaureate Program FTES 

+242% since 2011 
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Access: 
Expand Opportunity - Worker Retraining (Fall Quarter) 

- 37% since 2011 
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Access: 
Expand Educational Opportunity - Apprenticeships (Fall Quarter) 

+ 58.4% since 2011 
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Access: 
Expand Educational Opportunity - I-BEST (Fall Quarter) 

+ 65.5% since 2011 
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Access:  
Expand Educational Opportunity - Opportunity Grant Students (Fall Quarter) 

- 20.6% since 2011 
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Student Success:  
Moving students from pre-college to college math success (SAI) 

Reforms and re-invention in pre-college math is getting students to college math more quickly 

19% 20% 22% 
25% 

2011-12 2012-13 2013-14 2014-15

% of pre-college math students  that complete college 
math is increasing 
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Student Success: 
Transitions Beyond Basic Skills 

• I-BEST is an important means to transition students beyond Basic Education. FTES increased 
7% in 2014-15. 
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Student Success:  
College-level Academic Degrees 

+ 14.1% since 2010-11  
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Student Success: Four-Year Transfer 
 Overall Transfer is flat, larger numbers to independent and Applied Bachelors than Public Baccalaureates 

2011-12 2012-13 2013-14
Transfer into CTC Applied Bachelors 311 329 412
Transfer to Independent Institutions 3,824 3,313 4,331
Running Start to Public Baccalaureates 2,522 2,588
Transfer to Public Baccalaureates 15,223 14,014 12,774

0

5,000

10,000

15,000

20,000

25,000

20,105 students transferred last year.   

2011-12 RS included in publics; 2014-15 forthcoming 

      19,538                                      20,178                                         20,105 
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Student Success: 
Applied Baccalaureate Degrees 

+ 107.2% since 2010-11 
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Student Success:  
Workforce Preparation - Workforce Apprenticeships, Two-Year Degrees and Certificates 

- 19.1% since 2010-11, primarily due to drop in short certificates 
5 Year 
Change 
 
 
+107% 
 
-36% 
 
+3% 
 
-1% 
 
-40% 
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Student Success:  
Workforce Preparation – Employment and Wages for Completers 

Since 2010-11, employment rate and wages drop then increased 



Middle Skill Jobs 

 

One of the key components to our mission is educating and training Washingtonians for 
middle skill jobs. 

Middle skill jobs are those which require education beyond high school but not a four 
year degree. 

Middle skill jobs make up the largest part of our nation’s workforce (54%) and half our 
states’ workforce. 

The following graphs from the National Skills Coalition and the Georgetown University 
Center on Education and the Workforce describe the current situation and future needs: 

Page 1 – United States’ middle skill jobs and future demand 

Page 2 – Washington’s middle skill jobs and future demand 

Page 3-4 – Washington jobs requiring a postsecondary education by 2018 

Page 5 – Career clusters in Washington by occupational and skill requirements through 
2018 

Page 6-7 – Healthcare job projections through 2020 in Washington 

Page 8-9 – Projections of the recovery of jobs and education requirements through 
2020 in Washington 

  



























                        
  

Baccalaureate Degree Programs 
Brief description 
The State Board for Community and Technical Colleges was authorized by statute to approve four 
applied bachelor’s degrees in 2005, seven applied bachelor’s degrees in 2008, and in 2010 pilot status 
was removed in statute and the Board was authorized to approve applied baccalaureate degrees for any 
community or technical college meeting the statutory and State Board criteria. In 2015, the state 
legislature appropriated planning funds for Bellevue College to develop a bachelor’s of science degree 
in computer science and in 2016 authorized the Board to approve this degree to be offered by Bellevue 
College. At the same time, the college presidents and the State Board have discussed the role of 
bachelor’s degrees in the college system and the pros and cons of expanding into additional types of 
baccalaureate degree programs beyond applied degrees. 

How does this link to the State Board goals and policy focus? 
State Board goals are designed to raise educational attainment, open more doors to education – 
particularly for our fast-growing adult population – and build upon our tradition of excellence. Applied 
baccalaureate degrees respond to increasing demands for skilled and credentialed employees and build 
upon the programmatic strengths and geographic accessibility of our colleges, especially for place 
bound, working adults. 

Background information and analysis 
Applied baccalaureate degrees have been popular with our students and the colleges. To date, the Board 
has approved 68 applied baccalaureate degree programs in business management, health care, 
information technology and other technical occupations at 25 colleges, including 16 new degree 
programs approved in 2015-16. The list of approved and pending programs is in Tab 6 Attachment A. 
 
Enrollments. Applied baccalaureate degree enrollments have grown rapidly, from 77 FTES and 141 
students in 2008, to 1,633 FTES and 2,836 students in 2016. Enrollments in most programs are higher 
than projected in college proposals. Attachment A shows enrollments, students and completions by 
college by program over the past five years. Older programs have the highest enrollments. It appears that 
it take three to five years for enrollments to build and stabilize for most programs. 
 
Student outcomes. SBCTC staff continues to evaluate outcomes for applied baccalaureate degree 
programs. Overall results have been positive for our applied baccalaureate degree programs and 
students. Findings show that the colleges’ programs are achieving the goals intended by the Board: 

• Most applied baccalaureate degree students are place bound, working adults. The average age is 
34 years old compared to the average age of 26 for all community and technical college students 
and 22 years old for transfer students, indicating that community and technical college bachelor’s 
degree programs are providing access to a significantly different, non-traditional age 
demographic than young adult students enrolling in traditional academic transfer or university 
bachelor’s degree programs.  
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• Student diversity has increased, especially among Latino students, to 35 percent students of 
color, higher than the state population at 24 percent. In most programs, students of color 
participate in applied baccalaureate degree programs at or above their representation in college 
workforce programs. 

• The gender mix is closer to the mix in the colleges’ student bodies with the expansion of 
information technology programs. 

• Retention rates have increased with 81 percent of students retained or graduating. 
• Annual graduates increased from 52 in 2010 to 474 in 2016. As of June 2016, there have been a 

cumulative total of 1,306 graduates from CTC applied baccalaureate degree programs. 
• Job placement rates continue to be strong. Eighty-four (84) percent of applied baccalaureate 

graduates matched to state employment records compared to 70 percent of associate degree 
graduates in similar programs. 

• Earnings outcomes show that having a bachelor’s degree is a worthwhile return on investment 
beyond an associate degree. In addition to higher job placement rates, applied baccalaureate 
graduates had annual earnings $3,700 to $26,800 higher than associate degree graduates in 
similar programs. In addition, there were no equity gaps in earnings gains for graduates of color. 
Gender continues to be a factor in earnings for some STEM degrees. 

 
The 2015 research report is available at http://www.sbctc.edu/resources/documents/colleges-
staff/research-data/bachelor-applied-science-research/applied-baccalaureate-policy-outcomes-rpt-2015-
oct.pdf    
 
The outcomes report for 2015-16 will be available later this fall. 
 
Comparison to total college enrollments.  The vast majority of enrollments and degrees conferred 
continue to be in academic transfer, workforce education and basic skills.  While growth in applied 
baccalaureate programs has been strong, BAS enrollments represented 1,633 FTES out of 179,197 FTES 
(all funds) in 2015-16 or 0.9% of all enrollments in the college system.  Similarly, applied baccalaureate 
completions at 474 graduates in 2016 represents less than 1% of all bachelors and associate degrees 
awarded last year.  Academic transfer to public and private universities continues to be the primary 
pathway to bachelor’s degrees for 20,000 community and technical college students each year. 
 
Future directions. In Fall 2015, the college presidents formed a committee to study bachelor’s degrees 
offered by the colleges including student outcomes, accreditation and funding trends and make 
recommendations to WACTC on directions for the future with considerations for college mission, 
university relationships, funding and governance. The draft analysis and recommendations are provided 
in Attachment B. This draft document was discussed by the presidents at the July WACTC retreat, and 
was referred to their Strategic Visioning Committee for integration into a broader view of future 
directions. WACTC has not acted upon these recommendations at this point but the document provides 
an analysis of the issues and implications of expanding the college system’s baccalaureate degree 
authority and recommendations from their work group. 

Potential questions 
• Does the Board wish to consider changes to the current approval process for community and 

technical college baccalaureate degrees? 
• Is there additional data that would be useful to the Board to evaluate trends and outcomes? 

file:///\\nas-oly-1\reports\ED-XCHNG\STBOARD\Board%20Agenda%20Items%20Templates\The%202015%20research%20report%20is%20available%20at%20http:\www.sbctc.edu\resources\documents\colleges-staff\research-data\bachelor-applied-science-research\applied-baccalaureate-policy-outcomes-rpt-2015-oct.pdf
file:///\\nas-oly-1\reports\ED-XCHNG\STBOARD\Board%20Agenda%20Items%20Templates\The%202015%20research%20report%20is%20available%20at%20http:\www.sbctc.edu\resources\documents\colleges-staff\research-data\bachelor-applied-science-research\applied-baccalaureate-policy-outcomes-rpt-2015-oct.pdf
file:///\\nas-oly-1\reports\ED-XCHNG\STBOARD\Board%20Agenda%20Items%20Templates\The%202015%20research%20report%20is%20available%20at%20http:\www.sbctc.edu\resources\documents\colleges-staff\research-data\bachelor-applied-science-research\applied-baccalaureate-policy-outcomes-rpt-2015-oct.pdf


Tab 2 

3 
 

• Are there issues to consider related to the draft principles and recommendations developed by the 
WACTC work group on bachelor’s degrees? 

Recommendation/preferred result 
Board members will have an opportunity to discuss outcomes and future directions for community and 
technical college bachelor’s degrees with system leaders. 
 
Policy Manual Change Yes ☐ No ☒ 
 
Prepared by:  Jan Yoshiwara, deputy executive director, education services division 
 360-704-4353, jyoshiwara@sbctc.edu  
 
  Joyce Hammer, director, transfer education 

360-704-4338 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:jyoshiwara@sbctc.edu
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Annual BAS FTE by College and Program 
      

 

2010-
11 

2011-
12 

2012-
13 

2013-
14 

2014-
15 

2015-
16 

Business, Management, and Marketing 129 182 274 322 389 555 
Bellevue - Bachelor of Applied Science in Applied Accounting 

     
12 

Centralia - Bachelor of Applied Science in Applied Management 
  

25 54 54 56 
Clover Park - Bachelor of Applied Science in Manufacturing Operations 

    
11 13 

Columbia Basin - Bachelor of Applied Science in Management 49 67 109 95 81 87 
Columbia Basin - Bachelor of Applied Science in Project Management 

   
9 43 71 

Green River - Bachelor of Applied Science in Marketing and Entrepreneurship 
    

10 58 
Highline - Bachelor of Applied Science in Global Trade and Logistics 

    
5 14 

Lake Washington - BAS in Transportation and Logistics Management 
    

6 16 
Olympic - Bachelor of Applied Science-Organizational Leadership and Technical Management 

    
24 

Peninsula - Bachelor of Applied Science in Applied Management 34 53 75 75 54 52 
Seattle North - Bachelor of Applied Science in International Business 

   
13 32 45 

Seattle South - Bachelor of Applied Science in Hospitality Management 46 61 65 76 64 50 
Spokane Falls - Bachelor of Applied Science in Applied Management 

     
3 

Yakima Valley - Bachelor of Applied Science in Management 
    

28 55 
Computer and Information Sciences 

   
35 169 373 

Bellevue - Bachelor of Applied Science in Data Analytics 
    

8 25 
Bellevue - Bachelor of Applied Science in Information Systems and Technology 

   
11 30 48 

Columbia Basin - Bachelor of Applied Science in Cyber Security 
   

6 33 59 
Green River - BAS in IT: Network Administration and Security 

   
18 44 61 

Green River - BAS in IT: Software Development 
    

20 45 
Highline - Bachelor of Applied Science in Cyber Security & Forensics 

    
12 30 

Olympic - Bachelor of Applied Science in Information Systems 
    

4 31 
Renton - Bachelor of Applied Development 

    
3 15 

Seattle North - Bachelor of Applied Science in Applications Development 
    

15 35 
Spokane Falls - Bachelor of Applied Sciences in Information Systems and Technology 

     
5 

Yakima Valley - Bachelor of Applied Science in Information Technology: Networking-Systems 
    

17 
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Annual BAS FTE by College and Program 
      

 

2010-
11 

2011-
12 

2012-
13 

2013-
14 

2014-
15 

2015-
16 

Education 
   

9 10 34 
Seattle North - Bachelor of Applied Science in Early Childhood Education 

     
13 

Seattle South - BAS in Professional Technical Teacher Preparation 
   

9 10 21 
Health Professions 110 122 114 136 231 364 

Bellevue - Bachelor of Applied Science in Radiology and Imaging Sciences 41 37 22 22 28 24 
Bellevue - Bachelor of Science Nursing 

   
8 17 24 

Bellevue - BAS in Healthcare Technology and Management 
  

7 21 42 57 
Clark - Bachelor of Applied Science in Dental Hygiene 

     
62 

Highline - Bachelor of Applied Science in Respiratory Care 
    

7 10 
Lake Washington - Bachelor of Applied Science in Public Health 

    
21 32 

Olympic - Bachelor of Science Nursing 22 39 33 31 36 34 
Seattle Central - Bachelor of Applied Science in Allied Health 

    
29 76 

Seattle Central - Bachelor of Applied Science in Behavioral Science 48 46 53 55 51 45 
Mechanic and Repair Technologies 

    
9 18 

Centralia - Bachelor of Applied Science in Diesel Technology 
    

9 18 
Natural Resources and Conservation 

    
26 60 

Cascadia - Bachelor of Applied Science in Sustainable Practices 
     

16 
Green River - Bachelor of Applied Science in Forest Resource Management: Sampling and 

Assessment 
    

3 
Seattle South - Bachelor of Applied Science in Sustainable Building Science 

    
11 20 

Skagit Valley - Bachelor of Applied Science in Environmental Conservation 
    

15 21 
Social Service Professions 

    
4 26 

Highline - Bachelor of Applied Behavior Science-Youth Development 
    

4 26 
Transportation and Materials Moving 

     
5 

Green River - Bachelor of Applied Science in Aeronautical Science 
     

5 
Visual and Performing Arts 102 96 87 95 110 116 

Bellevue - Bachelor of Applied Arts in Interior Design 64 60 54 51 65 72 
Lake Washington - Bachelor of Technology in Applied Design 38 36 34 44 45 44 
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Annual BAS FTE by College and Program 
      

 

2010-
11 

2011-
12 

2012-
13 

2013-
14 

2014-
15 

2015-
16 

Non-Matriculated (students not enrolled in a BAS program) 36 38 38 52 90 81 
Bellevue - Non-Matriculated 26 28 28 36 37 31 
Cascadia - Non-Matriculated 

     
1 

Centralia - Non-Matriculated 
    

0 1 
Clover Park - Non-Matriculated 

    
9 8 

Columbia Basin - Non-Matriculated 1 1 2 7 9 8 
Grays Harbor - Non-Matriculated 

     
2 

Green River - Non-Matriculated 
   

0 8 7 
Highline - Non-Matriculated 

    
0 0 

Lake Washington - Non-Matriculated 2 0 0 1 2 2 
Olympic - Non-Matriculated 6 7 4 5 16 7 
Peninsula - Non-Matriculated 0 0 1 0 1 1 
Renton - Non-Matriculated 

    
6 5 

Seattle Central - Non-Matriculated 0 0 
 

0 
 

2 
Seattle North - Non-Matriculated 

   
0 1 1 

Seattle South - Non-Matriculated 0 1 2 1 1 1 
Skagit Valley - Non-Matriculated 

     
1 

Spokane Falls - Non-Matriculated 
     

1 
Wenatchee Valley - Non-Matriculated 

    
0 1 

Yakima Valley - Non-Matriculated 
     

0 
Grand Total 378 437 513 649 1,037 1,633 
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Annual BAS Headcount by College and Program 
      

 

2010-
11 

2011-
12 

2012-
13 

2013-
14 

2014-
15 

2015-
16 

Business, Management, and Marketing 187 266 352 435 551 763 
Bellevue - Bachelor of Applied Science in Applied Accounting 

     
17 

Centralia - Bachelor of Applied Science in Applied Management 
  

26 57 58 62 
Clover Park - Bachelor of Applied Science in Manufacturing Operations 

    
13 14 

Columbia Basin - Bachelor of Applied Science in Management 73 102 142 158 122 143 
Columbia Basin - Bachelor of Applied Science in Project Management 

   
12 57 95 

Green River - Bachelor of Applied Science in Marketing and Entrepreneurship 
    

21 75 
Highline - Bachelor of Applied Science in Global Trade and Logistics 

    
9 19 

Lake Washington - BAS in Transportation and Logistics Management 
    

8 15 
Olympic - Bachelor of Applied Science-Organizational Leadership and Technical Management 

    
26 

Peninsula - Bachelor of Applied Science in Applied Management 49 76 99 96 80 80 
Seattle North - Bachelor of Applied Science in International Business 

   
16 40 65 

Seattle South - Bachelor of Applied Science in Hospitality Management 65 88 85 96 107 76 
Spokane Falls - Bachelor of Applied Science in Applied Management 

     
10 

Yakima Valley - Bachelor of Applied Science in Management 
    

36 66 
Computer and Information Sciences 

   
55 244 507 

Bellevue - Bachelor of Applied Science in Data Analytics 
    

15 35 
Bellevue - Bachelor of Applied Science in Information Systems and Technology 

   
16 45 66 

Columbia Basin - Bachelor of Applied Science in Cyber Security 
   

12 50 86 
Green River - BAS in IT: Network Administration and Security 

   
27 53 88 

Green River - BAS in IT: Software Development 
    

25 56 
Highline - Bachelor of Applied Science in Cyber Security & Forensics 

    
14 38 

Olympic - Bachelor of Applied Science in Information Systems 
    

14 31 
Renton - Bachelor of Applied Development 

    
9 22 

Seattle North - Bachelor of Applied Science in Applications Development 
    

19 47 
Spokane Falls - Bachelor of Applied Sciences in Information Systems and Technology 

     
13 

Yakima Valley - Bachelor of Applied Science in Information Technology: Networking-Systems 
    

25 
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Annual BAS Headcount by College and Program 
      

 

2010-
11 

2011-
12 

2012-
13 

2013-
14 

2014-
15 

2015-
16 

Education 
   

13 21 68 
Seattle North - Bachelor of Applied Science in Early Childhood Education 

     
27 

Seattle South - BAS in Professional Technical Teacher Preparation 
   

13 21 41 
Health Professions 231 280 231 222 365 507 

Bellevue - Bachelor of Applied Science in Radiology and Imaging Sciences 109 105 49 40 53 56 
Bellevue - Bachelor of Science Nursing 

   
15 31 40 

Bellevue - BAS in Healthcare Technology and Management 
  

10 26 55 75 
Clark - Bachelor of Applied Science in Dental Hygiene 

     
58 

Highline - Bachelor of Applied Science in Respiratory Care 
    

16 17 
Lake Washington - Bachelor of Applied Science in Public Health 

    
23 35 

Olympic - Bachelor of Science Nursing 62 100 87 66 72 75 
Seattle Central - Bachelor of Applied Science in Allied Health 

    
36 80 

Seattle Central - Bachelor of Applied Science in Behavioral Science 60 75 85 75 79 71 
Mechanic and Repair Technologies 

    
9 18 

Centralia - Bachelor of Applied Science in Diesel Technology 
    

9 18 
Natural Resources and Conservation 

    
37 83 

Cascadia - Bachelor of Applied Science in Sustainable Practices 
     

18 
Green River - Bachelor of Applied Science in Forest Resource Management: Sampling and Assessment 

   
7 

Seattle South - Bachelor of Applied Science in Sustainable Building Science 
    

16 32 
Skagit Valley - Bachelor of Applied Science in Environmental Conservation 

    
21 26 

Social Service Professions 
    

14 39 
Highline - Bachelor of Applied Behavior Science-Youth Development 

    
14 39 

Transportation and Materials Moving 
     

16 
Green River - Bachelor of Applied Science in Aeronautical Science 

     
16 

Visual and Performing Arts 178 176 146 135 162 177 
Bellevue - Bachelor of Applied Arts in Interior Design 137 135 106 84 113 123 
Lake Washington - Bachelor of Technology in Applied Design 41 41 40 51 49 54 

Non-Matriculated (students not enrolled in a BAS program) 253 231 219 279 567 658 
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Annual BAS Headcount by College and Program 
      

 

2010-
11 

2011-
12 

2012-
13 

2013-
14 

2014-
15 

2015-
16 

Bellevue - Non-Matriculated 170 151 164 188 198 185 
Cascadia - Non-Matriculated 

     
2 

Centralia - Non-Matriculated 
    

1 4 
Clover Park - Non-Matriculated 

    
47 56 

Columbia Basin - Non-Matriculated 7 4 10 39 60 42 
Grays Harbor - Non-Matriculated 

     
36 

Green River - Non-Matriculated 
   

1 21 32 
Highline - Non-Matriculated 

    
2 15 

Lake Washington - Non-Matriculated 9 2 3 7 11 12 
Olympic - Non-Matriculated 62 67 30 36 62 49 
Peninsula - Non-Matriculated 2 3 3 3 5 9 
Renton - Non-Matriculated 

    
118 129 

Seattle Central - Non-Matriculated 2 1 
 

1 
 

6 
Seattle North - Non-Matriculated 

   
1 5 6 

Seattle South - Non-Matriculated 1 3 9 3 7 7 
Skagit Valley - Non-Matriculated 

     
3 

Spokane Falls - Non-Matriculated 
     

4 
Wenatchee Valley - Non-Matriculated 

    
30 60 

Yakima Valley - Non-Matriculated 
     

1 
Grand Total 849 953 948 1,139 1,970 2,836 
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***Note: colleges had not finished entering all degree completions for 2015-16 at the time of this report, so the 2015-16 
       completion counts may be incomplete.       
Annual BAS Completions by College and Program 

      

 

2010-
11 

2011-
12 

2012-
13 

2013-
14 

2014-
15 

2015-
16 

Business, Management, and Marketing 55 52 77 138 146 157 
Bellevue - Bachelor of Applied Science in Applied Accounting 

     
0 

Centralia - Bachelor of Applied Science in Applied Management 
  

0 20 28 19 
Clover Park - Bachelor of Applied Science in Manufacturing Operations 

    
0 6 

Columbia Basin - Bachelor of Applied Science in Management 23 17 34 61 34 40 
Columbia Basin - Bachelor of Applied Science in Project Management 

   
5 21 19 

Green River - Bachelor of Applied Science in Marketing and Entrepreneurship 
    

0 9 
Highline - Bachelor of Applied Science in Global Trade and Logistics 

    
0 0 

Lake Washington - BAS in Transportation and Logistics Management 
    

0 3 
Olympic - Bachelor of Applied Science-Organizational Leadership and Technical Management 

    
0 

Peninsula - Bachelor of Applied Science in Applied Management 10 14 22 34 23 16 
Seattle North - Bachelor of Applied Science in International Business 

   
0 4 9 

Seattle South - Bachelor of Applied Science in Hospitality Management 22 21 21 18 36 13 
Spokane Falls - Bachelor of Applied Science in Applied Management 

     
0 

Yakima Valley - Bachelor of Applied Science in Management 
    

0 23 
Computer and Information Sciences 

   
0 22 80 

Bellevue - Bachelor of Applied Science in Data Analytics 
    

0 0 
Bellevue - Bachelor of Applied Science in Information Systems and Technology 

   
0 6 12 

Columbia Basin - Bachelor of Applied Science in Cyber Security 
   

0 2 13 
Green River - BAS in IT: Network Administration and Security 

   
0 14 25 

Green River - BAS in IT: Software Development 
    

0 10 
Highline - Bachelor of Applied Science in Cyber Security & Forensics 

    
0 3 

Olympic - Bachelor of Applied Science in Information Systems 
    

0 7 
Renton - Bachelor of Applied Development 

    
0 0 

Seattle North - Bachelor of Applied Science in Applications Development 
    

0 10 
Spokane Falls - Bachelor of Applied Sciences in Information Systems and Technology 

     
0 
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Annual BAS Completions by College and Program 
      

 

2010-
11 

2011-
12 

2012-
13 

2013-
14 

2014-
15 

2015-
16 

Yakima Valley - Bachelor of Applied Science in Information Technology: Networking-Systems 
    

0 
Education 

   
0 7 5 

Seattle North - Bachelor of Applied Science in Early Childhood Education 
     

0 
Seattle South - BAS in Professional Technical Teacher Preparation 

   
0 7 5 

Health Professions 33 56 68 60 89 161 
Bellevue - Bachelor of Applied Science in Radiology and Imaging Sciences 10 13 15 5 13 17 
Bellevue - Bachelor of Science Nursing 

   
0 9 13 

Bellevue - BAS in Healthcare Technology and Management 
  

0 2 10 13 
Clark - Bachelor of Applied Science in Dental Hygiene 

     
18 

Highline - Bachelor of Applied Science in Respiratory Care 
    

0 6 
Lake Washington - Bachelor of Applied Science in Public Health 

    
0 15 

Olympic - Bachelor of Science Nursing 7 27 31 28 29 30 
Seattle Central - Bachelor of Applied Science in Allied Health 

    
0 32 

Seattle Central - Bachelor of Applied Science in Behavioral Science 16 16 22 25 28 17 
Mechanic and Repair Technologies 

    
0 3 

Centralia - Bachelor of Applied Science in Diesel Technology 
    

0 3 
Natural Resources and Conservation 

    
0 9 

Cascadia - Bachelor of Applied Science in Sustainable Practices 
     

0 
Green River - Bachelor of Applied Science in Forest Resource Management: Sampling and Assessment 

   
0 

Seattle South - Bachelor of Applied Science in Sustainable Building Science 
    

0 6 
Skagit Valley - Bachelor of Applied Science in Environmental Conservation 

    
0 3 

Social Service Professions 
    

0 0 
Highline - Bachelor of Applied Behavior Science-Youth Development 

    
0 0 

Transportation and Materials Moving 
     

0 
Green River - Bachelor of Applied Science in Aeronautical Science 

     
0 

Visual and Performing Arts 53 52 53 49 42 59 
Bellevue - Bachelor of Applied Arts in Interior Design 39 38 37 34 25 33 
Lake Washington - Bachelor of Technology in Applied Design 14 14 16 15 17 26 
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Annual BAS Completions by College and Program 
      

 

2010-
11 

2011-
12 

2012-
13 

2013-
14 

2014-
15 

2015-
16 

Grand Total 141 160 198 247 306 474 
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Strategic Plan for CTC Bachelor’s Degrees 
 

Recommendations from Critical Issues Committee on Bachelors Degrees 
(Draft) 

July 15, 2016 
 
 

Background 
 
Applied baccalaureate degree programs offered at community and technical colleges originated 
from the 2005 Legislature passing E2HB 1794, giving the State Board for Community and 
Technical Colleges authority to select pilot programs at four community and technical colleges. 
Subsequently, the 2010 Legislature passed SSB 6355 removing the pilot status of the applied 
baccalaureate programs and subsequently in 2012, E2SHB 2483, giving the State Board authority to 
approve applied baccalaureate degree programs across the college system.  Applied baccalaureate 
degree programs achieve the following policy goals:  
 

• Increase educational pathways for professional-technical associate degree graduates who 
have been limited in their ability to apply their credits toward a bachelor’s degree. The 
workforce education student population is comprised of a large portion of people of color, 
older working adults and people who are place bound with family responsibilities. 
 

• Meet state goals for increasing the total number of baccalaureate degrees awarded by public 
two-year and four-year institutions to 42,400 per year. To do this, the community and 
technical college system needs to increase the number of students who transfer to 
baccalaureate programs by 25 percent, and increase the number of applied baccalaureate 
graduates to 1,400 per year by the year 2030.  
 

• Meet higher education goals set out by the Washington Student Achievement Council to 
double production of overall credentials by 2023 including certificates, associate degrees 
and bachelor’s degrees to 380,000 additional credential earners. To reach this goal, at least 
half of new credential earners will need to be non-traditional students, requiring major 
changes in demographic and geographic access and completion rates. 

 
• Build on and further expand the workforce mission of community and technical colleges to 

better serve the needs of local and state employers. The types of bachelor’s degrees in 
greatest demand (Skilled and Educated Workforce, 2013) are in computer science and 
engineering with significant gaps persisting in health professions.  

 
Community and technical colleges are well-positioned to meet the demand for increased overall 
credentials awarded with our open access mission, strong lower division capacity and campus 
locations throughout the state. Capacity limitations continue to occur, however, at the upper 
division levels, creating barriers for transfer students. With many placebound community and 
technical college students living far from a university, raising children, working full-time to support 

http://app.leg.wa.gov/dlr/billsummary/default.aspx?year=2005&bill=1794
http://lawfilesext.leg.wa.gov/biennium/2009-10/Pdf/Bills/Senate%20Passed%20Legislature/6355-S.PL.pdf
http://lawfilesext.leg.wa.gov/biennium/2011-12/Pdf/Bills/House%20Passed%20Legislature/2483-S2.PL.pdf
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themselves and their families, locating baccalaureate degrees at community and technical colleges 
can significantly increase baccalaureate degree attainment for students who would otherwise be 
unable to pursue a degree beyond the associate’s level. 
 
Recent SBCTC analysis of the characteristics of transfer eligible students who transfer and those 
who do not underscores the importance of location for community and technical college associate 
degree graduates.  The results are consistent with national research findings1. The most significant 
circumstance of transfer eligible students who do not transfer is not living in the same community 
as a university.  The second and third most significant characteristics are raising younger children 
and being a single parent.2  (SBCTC Analysis) 
 
 
Applied Baccalaureate Degree Approval Process 
 
By statute, community and technical college applied bachelor’s degrees must meet the following 
criteria: 

• Unmet employer demand  
• Unmet student demand 
• Supply gap within geographic area 
• Program design based on technical associate degree 
• Commitment to allocating resources to sustain high quality programs 
• Qualified faculty and rigorous baccalaureate-level curriculum 
• Subject to approval by the State Board 

 
 
Applied Baccalaureate Degrees at the CTCs 
 
Applied Baccalaureate Degrees offered at the community and technical colleges have grown 
substantially since the original pilot programs:  

• In 2008-09, four colleges offered applied baccalaureate degrees, enrolling 141 students for 
77 FTES.  By 2014-15, 15 colleges were offering 35 applied baccalaureate degree programs, 
enrolling 1,403 students for 947 FTES. As of winter 2016, there were 20 colleges offering 
45 programs with 1,592 FTEs. 

• As of June 2015, the colleges have conferred a total of 1,037 bachelor’s degrees. 
• As of May 2016, the State Board has approved 68 applied baccalaureate degree programs at 

27 community and technical colleges including 21 programs starting in 2016 or 2017.  In 
addition, 12 colleges have expressed an intent to offer 21 programs through 2018-2019   

 
Student Demographics 

                                                 
1 Hillman, N. and Wexler, E. (2016). Education deserts: The continued significance of “place” in the twenty-first 
century. Viewpoints: Voices from the field. Washington D.C.: American Council on Education (ACE) 
2 SBCTC Analysis 
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• Focus on placebound students.  The average age of students enrolled in an applied 
baccalaureate degree is 34 years old compared to the average age of 26 for all community 
and technical college students and 22 years old for transfer intent students (cite Darby 
source), indicating that community and technical college bachelor’s degree programs are 
providing access to a significantly different, non-traditional age demographic than the 
typical young adult students enrolling in traditional academic transfer or university 
baccalaureate degree programs.   

• Growing diversity.  Student diversity in applied baccalaureate programs continues to 
increase each year. In 2011, students of color were 28 percent of applied baccalaureate 
degree students. In 2015, the representation of students of color increased to 35 percent 
compared to 28 percent people of color in the state population. The percentage of students 
identifying as Hispanic has grown consistently over the past five years, reaching 12 percent 
in 2015.  

• Access for women.  Applied baccalaureate programs provide access to placebound women 
with family responsibilities. Women are more highly represented in applied baccalaureate 
programs at 55 percent female 3compared to workforce education programs overall at 43 
percent female.4  
 

BAS Student Graduation Rates, Employment Rates, Wage Gains 
• High retention and completion rates.  Colleges retained or graduated an average of 81 

percent of fall applied baccalaureate students by the end of the academic year. Over time, 
the retention rate has increased and a higher share of students is attending full-time. 

• Strong earnings and wage gains.  Earnings comparisons show that having a baccalaureate 
degree is a worthwhile return on the time and money investment above and beyond an 
associate degree for most programs. State Board evaluation showed applied baccalaureate 
students had significantly higher earnings, an average difference of $3,700 to $27,000 
annually depending upon the program, than their comparison associate degree graduates. 5 

 
 
Accreditation 
 
All community and technical colleges offering applied baccalaureate degree programs successfully 
completed the substantive change process and have been accredited by the Northwest Commission 
on Colleges and Universities (NWCCU) to grant degrees at the baccalaureate degree level, meeting 
the same quality standards as other public and non-profit universities accredited in the Northwest 
region. 
 
Community and Technical colleges follow the NWCCU standards addressing faculty qualifications 
(2.B.4, 2.C.5, 2.C.11, 2.A.22) and eligibility requirement (#10) for offering programs in higher 
education, that stipulate that the institution employs and evaluates “appropriately qualified faculty.”  
 
                                                 
3 SBCTC Applied Baccalaureate Degrees: Policy and Outcomes Evaluation Research Report 15-2, Oct. 2015 
4 SBCTC Fall Quarter 2014 Enrollment  
5 SBCTC Post Program Earnings Research Report 15-3, Aug. 2015 
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Initial analysis by the State Board shows that in academic disciplines, over 26% of faculty have 
doctoral-level degrees.  In addition, community and technical college faculty are bound by the rules 
established by Washington Administrative Code around faculty qualifications (WAC 131-16-091)  
which stipulates a master’s degree in the discipline if a master’s degree is readily available in that 
area.  
 
 
Funding  
 
The first four pilot applied baccalaureate degree colleges received one-time planning grants and 20 
targeted FTES funded by a legislative appropriation in 2005 through E2HB 1794. Additional 
authority was given for three more pilot programs in 2008 with regular status granted as part of the 
2010 System Design Plan legislation.  In 2013, the legislature provided funding for five STEM BAS 
degree partnerships between local high schools and community and technical colleges.  Subsequent 
applied bachelor’s degrees have been developed and offered without additional funding from the 
state.  Colleges have been supported by local employers and college foundations to design 
bachelor’s degrees.  On-going costs to offer the degree programs have been funded with internal 
college resources. 
 
The development and launch of the applied baccalaureate degree programs demand considerable 
time, effort, and leadership from college staff. Initial start-up and approval phases relied heavily on 
existing faculty and staff members to develop and manage the programs. Library resources, student 
support services, program advising/counseling, outreach, financial aid, enhanced tutoring, and 
equipment costs all require additional college resources for implementing baccalaureate degree 
programs. Once a program is launched, however, the impact of the baccalaureate-level students on 
the day-to-day workload of existing campus staff becomes minimal with programs eventually 
becoming self-sustaining with higher tuition rates for the 300/400 level allowing specialized 
programs to support a smaller number of students.  
 
 
Principles and Recommendations: 
 
Mission and Vision  
Principles: 

• A vision for community and technical colleges is to provide pathways to higher education 
credentials for residents of local communities.   

• Lifelong learning is a core principle for our colleges.   
• Community and technical colleges need to focus on removing progression barriers for 

students. 
• The college system supports solid partnerships with local public and private universities, 

pursuing relationships as collaborators not competitors. 
 
Recommendations: 
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1. The college system should seek authority to expand bachelor’s degree offerings focused on 
high need fields linked to the demands of the state’s workforce and local economies, both 
current and emerging, including but not limited to high demand applied baccalaureate 
degrees. 

2. The talent pipeline needs to include students who start in basic skills.   
a. College bachelor’s degree programs should include pathways from basic skills to 

bachelor’s degree completion. 
b. Community and technical college baccalaureate programs should not be offered at 

the expense of basic skills offerings. 
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Funding  
Principles: 

• Do as little harm as possible to fellow colleges 
• Don’t upset the new allocation formula. 
• Funding priority is to improve overall state funding levels for base operations. 

 
Recommendations: 

1. Given the current funding priority, the college system’s legislative and budget priority 
setting process should be used to determine requests for targeted state funds to expand 
bachelor’s degree programs. 

2. Colleges can use local college resources to develop and operate bachelor’s degree programs.  
It is acknowledged that colleges with more resources are advantaged over colleges with 
fewer resources, but the goal is to avoid competing with a system effort to improve funding 
for base operations by requesting targeted state funds for expanding bachelor’s degrees. 

3. Weighting for upper division enrollments in the allocation formula should be maintained. 
 
University Relations 
Principles: 

• Community and technical colleges have unique relationships with their neighboring four-
year university institutions. 

• Increasing baccalaureate granting authority has implications for and impact on these two and 
four-year relationships. 

• There is a common desire to support baccalaureate degree production to meet employer need 
and address statewide credentialing goals.  

• Messaging between two and four-year sectors paramount. 
• Replication of programs should be well-considered and developed sparingly. 
• A future discussion on implications around acquisitions/mergers beyond existing 

partnerships and university centers is warranted.  
 
Recommendations: 

1. The college system should gather meaningful and relevant data. Employer data, graduate 
school enrollments from community and technical college baccalaureate graduates, student 
demographics, credentialing requirements by employers and employment data play a key 
role in messaging around what the baccalaureate degrees can offer community and technical 
college students, many of whom are place bound and economically disadvantaged while 
facing significant barriers when transferring to a four-year university.  

2. When a community or technical college proposes a baccalaureate degree program that 
replicates an existing program at a four-year university within its region, data showing 
unmet workforce need  is necessary. It is also recommended that when considering a 
duplicative program, that employer data be sought from an objective business coalition or 
stakeholder group before proceeding with intent to offer the degree.  

3. In the best interest of two and four-year collaboration for the upcoming legislative session, a 
joint meeting involving CTC leaders and key decision-makers at the Council of Presidents 
and/or public baccalaureate institutions could convene a “summit” to discuss joint efforts 
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around increasing baccalaureate degree attainment. Council of Presidents could suggest 
forum for such a discussion. Representation from Independent Colleges of Washington 
should be considered as ICWs are seeking our baccalaureate graduates for their graduate 
programs.  

   
Oversight/Governance  
Principles: 

• Four-year college and university perceptions are important as CTC system moves forward 
with considering the authority for baccalaureate degree-granting status. 

• Baccalaureate degree programs can vary on how they impact a local region and/or the state 
in terms of unmet need and supply gap.  

• Employer and student demand must drive the development of baccalaureate degrees.  
• Program duplication among the CTCs is not an issue when local employer demand is 

considered. 
• All efforts will be made to provide opportunity for students with associate degrees interested 

in transferring from other community and technical colleges access to the baccalaureate 
degree programs.  

 
Recommendations: 

1. Bellevue’s BS degree in computer science is a pilot for the college system.  Authority for 
four additional pilots should be pursued.  

2. WACTC Critical Issues Committee recommends pursuing legislative authority for 
community and technical colleges to offer baccalaureate degrees, pending outcomes from 
the pilot colleges.  

3. The approval process for applied baccalaureate degrees will be amended by (a) removing the 
reference to “applied,” (b) include a requirement that a college focus on market demand 
within its region, and (c) serve students who have associate in arts or associate of science 
degrees in addition to professional and technical associate degrees.  

4. The definition of “region” will be clarified to address unique disciplines that may have more 
broad-reaching economic impact.   

5. CTC baccalaureate degree programs are designed as four year degree programs.  Programs 
should utilize Direct Transfer Agreements and Major Related Pathways where appropriate to 
support student mobility across colleges  
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   September 27, 2016                       Tab 3 

Advocacy strategies – 2017 legislative session and long-term 
Brief description 
The 2017 legislative session promises to be long and challenging. Although Washington’s economy is 
improving, demands on state resources are outpacing revenue growth. Meanwhile, the Legislature is 
facing intense pressure to meet its obligations to fund K-12 under the Supreme Court’s McCleary ruling. 
Among the most costly obligations: covering the full cost of adequate salaries for teachers and other 
school employees as well as increased capital funding to address packed classrooms and dilapidated 
school buildings. 
 
Breaking through these barriers will require a concerted and coordinated push from our community and 
technical college system. This retreat item focuses both on immediate advocacy for the 2017 legislative 
session, and on long-term advocacy aimed at creating a groundswell of support among Washington 
opinion leaders. 

How does this link to the State Board Goals and Policy Focus? 
This retreat item is consistent with the State Board’s goal to “Build on the system’s strength and 
successes by “increasing communication and partnerships within our system, including faculty, students 
and staff, and with business, labor, K-12, 4-year institutions and other stakeholders.” 

Background information and analysis 
The Office of Financial Management identified K-12 funding as the top priority for the 2017-19 
operating budget. Higher education will be vulnerable to budget cuts or stagnant funding because it is 
not constitutionally or legally mandated. The Legislature typically raids higher education funds to pay 
for other needs when the budget situation is tight.  
 
Creating a system-wide advocacy effort, both for the upcoming session and long-term, is imperative.  
 
Advocacy for the 2017 legislative session 
 
The 2015-17 Government Relations Outreach Plan was designed to meet strategic legislative goals for 
the overall system. It includes strategies to build relationships with elected officials and key stakeholder 
groups, use effective system-wide messaging, and lay the groundwork for future sessions and potential 
legislation. All sectors of the community and technical college system must participate in legislative 
outreach to accomplish goals for the 2017 legislative session. 
 
“Carrying the message” 
During the 2017 legislative session, the expectation is that representatives from at least one college will 
be present at the Legislature every day. Representatives will include the college president, a trustee, and 
a student. If there is interest from the Board, the legislative director will make appointments with key 
legislators for board members on the dates surrounding board meetings in Olympia during legislative 
session. 
 
In partnership with Communications and other divisions, SBCTC Government Relations will ensure the 
CTC system has materials necessary to conduct effective external outreach.  
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General outreach materials  
• Talking points  
• One-pagers  
• System priorities  
• Relevant legislative facts 
• Bill Watch List  
• Weekly Hearing Schedule  
• Positions on legislative proposals (in collaboration with the CTC system)  
• Bill tracking  
• Testimony preparation  
• Member, staff outreach  
• Legislative strategy on relevant issues 

 
Regular updates will be provided to the CTC system through a variety of methods during the legislative 
session: 
 

• State Board meetings 
• WACTC meetings (via the Legislative and Public Information Committee)  
• Email notifications to State Board members, trustees, presidents, and staff  
• Weekly meetings during legislative session: Joint Legislative Conference Call, WACTC 

legislative conference call and legislative strategy meetings  
• Legislative News blog, social media  
• Other means as necessary 

 
A formal, day-long legislative symposium on 2017 session will take place at the annual fall ACT 
meeting (Association of College Trustees) on Nov. 16 – one day before the State Board meeting. It is 
envisioned that all State Board members, college presidents, chancellors and trustees will attend, along 
with relevant SBCTC staff and college PIOs.  
 
The symposium will provide participants with an understanding of the Washington Legislature, the 
legislative process, and the policy and politics surrounding issues most important to our system. The 
workshop will demystify state government and the Legislature for those who are new to this process or 
are interested in becoming more active advocates. 
 
Participants will receive materials to help them advocate for the community and technical college 
system during the 2017 legislative session and beyond.  
 
Long-term advocacy 
 
In addition to advocacy for the 2017 session, the system is embarking on a long-term advocacy 
campaign. A Steering Committee made up of State Board members, presidents, trustees and PIOs met 
on Aug. 9 for a kick-off meeting. Members include: 
 
State Board Larry Brown, Anne Fennessey, Phyllis Gutierrez-Kenney 

Presidents Amy Morrison Goings (Lake Washington),  Gary Oertli (South Seattle),  
Jim Richardson (Wenatchee) 
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Trustees Judy Hartmann (South Puget Sound), Bridget Piper (Spokane), Kedrich Jackson 
(Columbia Basin), Jon Lane (Big Bend) 

PIOs Tawny Dotson (Clover Park), Chato Hazelbaker (Clark), Lisa Skari (Highline) 
 
Our system has launched long-term advocacy campaigns in the past:  
 

• 1991-2001 – “Smart Investment” 
• 2004 – “Creating Opportunities” 
• 2012 – “Better Jobs, Brighter Futures, a Stronger Washington” 

 
While the 2012 effort yielded good research and messaging, it lacked system-wide participation and 
ambitious implementation. It is also time to examine whether the messages are still relevant to today’s 
political and social landscape. 
 
The goal of the new campaign is to persuade opinion leaders and legislators to support the system’s 
policy and budget requests so students receive the education they need to build better lives and a more 
prosperous Washington.  
 
To accomplish this goal, the campaign will engage a consultant to identify a strong and unified message 
about the importance of the community and technical college system to the citizens of Washington – to 
shift the thinking that community and technical colleges are simply “great” to the understanding that 
they are “essential.” The campaign will also focus on galvanizing our system to engage with opinion 
leaders. 

Potential questions 
 
• What is the State Board’s vision for system advocacy? 
• Given the advocacy experience of many members of the State Board, what advice 

(opportunities/pitfalls) do you have for moving forward?  

Recommendation/preferred result 
Board members will have the opportunity to discuss priorities for system-wide advocacy efforts aimed at 
generating effective support for the community and technical college system. 
 
Policy Manual Change Yes ☐ No ☒ 
 
Prepared by:  
 
Arlen Harris, legislative director 
360-704-4394, aharris@sbctc.ed 
 
Laura McDowell, communications director 
360-704-1023, lmcdowell@sbctc.edu  

mailto:aharris@sbctc.ed
mailto:lmcdowell@sbctc.edu
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Shaunta Hyde, chair ● Elizabeth Chen, vice chair 
Anne Fennessy ● Wayne Martin ● Larry Brown 

Jay Reich ● Carol Landa-McVicker ● Phyllis Gutierrez-Kenney ● Fred Whang 
Marty Brown, executive director ● Beth Gordon, executive assistant 

 
Statutory Authority: Laws of 1991, Chapter 28B.50 Revised Code of Washington 

 

State Board members present 
Shaunta Hyde, Elizabeth Chen, Anne Fennessy, Larry Brown, Wayne Martin, Jay Reich, Carol Landa-McVicker and Phyllis 
Gutierrez-Kenney and Fred Whang 

Call to order and welcome 
Chair Shaunta Hyde called the meeting to order at 9:30 a.m. welcomed those present, and asked for audience 
introductions. 

Adoption of regular meeting agenda 

Motion: Moved by Phyllis Gutierrez-Kenney and seconded by Larry Brown and unanimously approved by the Board 
that the State Board adopt its June 23, 2016, regular meeting agenda as presented. 

Adoption of consent agenda (Resolution 16-06-26 and 16-06-30) 

Motion: Moved by Larry Brown and seconded by Phyllis Gutierrez-Kenney and unanimously approved by the 
Board that the State Board adopt the consent agenda for its June 23, 2016, regular meeting as presented: 

 a. SBCTC meeting minutes, May 5, 2016 
b. 2016-17 Inter-agency agreement: Bridge to college transition courses project 

Resolution 16-06-26 
c. 2016-17 Corrections education contract 

Resolution 16-06-27 
d. Shoreline Community College – add alternative financing for student housing project to 2017-19 

capital budget request 
Resolution 16-06-28 

e. South Seattle College – add alternative financing for Student Wellness and Fitness Center project to 
2017-19 capital budget request 
Resolution 16-06-29 

f. Highline College – local expenditure authority for Maintenance and Grounds Building project 
        Resolution 16-06-30 

STATE BOARD MEETING 
Meeting Minutes 

Wenatchee Valley College, Wenatchee, WA 
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Consideration of 2017-19 biennial budget development – preliminary 
recommended policy requests (Resolution 16-06-31) 
The State Board was asked to adopt a resolution identifying the policy investments to be included in the 2017-19 
operating budget request for the community and technical college system. The request is due to the Office of Financial 
Management (OFM) in September 2016. With the adoption of the recommended policy items, the State Board will direct 
staff to refine budget estimates and develop the formal biennial request document to be submitted to OFM. Final 
consideration and adoption of the State Board’s 2017-19 budget requests will occur at the September 2016 retreat.  
 
Motion: Moved by Elizabeth Chen and seconded by Larry Brown and unanimously adopted by the Board that the 

State Board adopt Resolution 16-06-31 approving the 2017-19 biennial budget development preliminary 
recommended policy request. 

Consideration of 2016-17 Basic Education for Adults awards and 
allocations (Resolution 16-06-32) 
Recommendations for the distribution of federal funds for Basic Education for Adults to 34 colleges and nine community-
based organizations are based on the third year extensions of awards resulting from the 2015-19 five-year, competitive 
application process. Extension applications detail the third year transition mandates for the move from the federal 
Workforce Investment Act (WIA) to the Workforce Innovation and Opportunity Act (WIOA) and address the expansion 
of innovations and improvements in instructional programming to increase student progress toward federal performance 
targets, student progression and transition to postsecondary education and employment, and the completion of high 
school credentials, certificates, and degrees that lead to living-wage employment. Applicants also met assurances to 
implement the Washington State Adult Education 5-year Plan – 2014-2019 with Revised WIOA Requirements for Transition State 
Plan 2015-2016; Pathways to College and Careers for Washington’s Emerging Workforce. 
 
All providers set higher outcome targets and provided a detailed explanation of the implementation of the Adult Basic 
Education State Plan’s six overarching goals key to the success of students and agreed to the transition mandates to 
WIOA over the final year of implementation. Providers provided assurance of specific program improvements and 
innovations to meet state plans and WIOA requirements that reflect their own data and validated research. 
  
Motion: Moved by Larry Brown and seconded by Carol Landa-McVicker and unanimously approved by the Board 

that the State Board adopt Resolution 16-06-32 approving the 2016-17 Basic Education for Adults awards 
and allocations. 

Consideration of 2016-17 Federal and State Contracted Workforce 
Education Awards and Allocations (Resolution 16-06-33) 
Colleges fund workforce education programs in multiple ways, including the use of general enrollment funding and state 
and federal targeted funding. The Board approved at the May 2016 meeting state targeted funding for fiscal year 2016-17. 
What follows is proposed targeted federal and state contracted funding for:  

• Carl D. Perkins Grant 
• WorkFirst 
• Basic Food Employment and Training 
• Early Achievers Grant 

 
Carl D. Perkins Federal Grant – $10,944,451 
Action authorizes FY2017 Carl D. Perkins awards to 33 community and technical colleges to improve outcomes for 
students by supporting and strengthening career and technical education programs. 
 

http://www.sbctc.edu/
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The federal Perkins program provides funding for career and technical education programs with an emphasis on 
accountability, innovation, secondary to postsecondary pathways, and coordination with business and industry. This 
funding aligns with all three major priorities of the Board as outlined in the System Direction, “strengthening state and 
local economies by meeting the demands for a well-educated and skilled workforce,” “achieving increased educational 
attainment for all residents across the state,” and “using technology, collaboration and innovation to meet the demands of 
the economy and improving student success.” 
 
WorkFirst – $14,601,000 
Action authorizes 2016-17 WorkFirst awards to 33 community and technical colleges, four community-based 
organizations, and one private career school to provide education and training to students receiving WorkFirst 
Temporary Assistance for Needy Families (TANF) assistance. This funding level is estimated to be maintained 
approximately at the 2015-16 funding level.  
 
Basic Food Employment and Training (BFET) – $11,884,645 
Action authorizes 2016-17 funding to be awarded to all 34 community and technical colleges. These colleges assist Basic 
Food recipients to gain the skills necessary for higher wages, better jobs and further advancement. The intent of the 
program is to expand access to training opportunities for Basic Food recipients that assist in developing skilled workers to 
help meet the demands of future economic trends and support the attainment of a livable wage. 
 
Early Achievers Grant – $3,100,000 
Action authorizes FY2017 Early Achievers Grant awards to 28 community and technical colleges providing financial 
assistance to employed students enrolled in Early Childhood Education programs. 
In 2015 the Early Start Act was signed into law. The Early Start Act focuses on improving access to high-quality early 
learning care in Washington as a key pathway to improving outcomes for young children and promoting strong school 
readiness. Part of the funding is being used to support the Early Achievers Grant ‒ a student financial aid program. The 
purpose of the funding is to provide financial assistance for professionals teaching and caring for young children from birth 
to age eight as they pursue postsecondary credentials.   
 
Motion: Moved by Wayne Martin and seconded by Larry Brown and unanimously approved by the Board that the 

State Board adopt Resolution 16-06-33 approving the 2016-17 Federal and State Contract Workforce 
Education awards and allocations. 

Consideration of Enrollment counting rules (Resolutions 16-06-34) 
Implementation of the new allocation formula that uses college enrollment levels as one of the factors for distributing 
state operating funds to the colleges is putting more attention on consistent enrollment counting and reporting among 
colleges, especially for basic skills and skill gap courses weighted in the new formula. In March 2015, WACTC requested 
that State Board staff convene a system work group to examine enrollment counting in the college system. Earlier this 
year the Board received progress reports from the work group. In April, WACTC approved the enrollment counting 
work group’s recommendations and recommended them to the Board for adoption as system policy. 
The following is a summary of proposed enrollment counting policies related to fund source, credit definitions and 
student counts. 
 
Overview: 

1. Proposed enrollment counting policies are divided into fund source, definitions for credits, and student counts. 
2. Terms are defined and used consistently across the policy areas. 
3. Special rules for basic skills are eliminated. Basic skills enrollments are treated like transfer and workforce 

education enrollments and integrated into overall enrollment policies. 
 
Fund source: 

1. Clarify criteria for determining the funding status of classes and students and include in the SBCTC Policy Manual. 
2. Require state-funded classes to have syllabi on file by the census date of the class, beginning July 2017.  

http://www.sbctc.edu/
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3. Seek a change in statute to allow students enrolled in state-funded classes for credit and using the following 
waivers to count as state-funded enrollments: long-term unemployed or underemployed; residents 60 years of 
age or older; state employees and educational employees. 

 
Credit definitions: 

1. Federal and accreditation definitions are used as starting point. 
2. Definitions assume three hours student effort per week per credit. 
3. Change categories from Lecture, Lab, Worksite and Other to Theory, Guided Practice, and Field-Based 

Experience with revised definitions that reflect current modes of instruction. 
4. Combine work-based learning categories (Worksite and Other) with Field-Based Experience. 
5. Add instructional modalities including online, hybrid, flipped classrooms, and competency based classes. 

 
Student counts: 

1. Clarify definitions, including continuous and sequential classes, census dates, tuition payment, drops and 
withdrawals. 

2. Update credits versus enrollment language. 
 
Implementation recommendations: 

1. SBCTC will audit college enrollments for consistency with enrollment rules. 
2. New policies are effective summer quarter 2017 if approved. 
3. Training on enrollment policies will be provided to college staff in 2016-17. 
4. Annual trainings will be provided in subsequent years. 

  
Motion: Moved by Carol Landa-McVicker and seconded by Elizabeth Chen and unanimously approved by the 

Board that the State Board adopt Resolution 16-06-34 approving the enrollment counting rules. 

Chair report 
• Appointment of 2016-176 SBCTC Chair and Vice Chair 

In accordance with current State Board bylaws, the election of officers is to be held by June of each year.  In the 
absence of the Chair, his or her duties will be assumed by the Vice Chair who acts as the Chair Pro Tempore.  
The Vice Chair may serve as the successor to the Chair.  Wayne Martin gave the nominating committee report 
and submitted the nomination of Shaunta Hyde for the position of State Board chair and Larry Brown for the 
position of State Board vice chair for 2016-17. 
 
Motion: Moved by Carol Landa McVicker and seconded by Phyllis Gutierrez-Kenney and unanimously 

approved by the Board to appoint Shaunta Hyde as State Board chair for 2016-17. 
  
Motion: Moved by Carol Landa McVicker and seconded by Phyllis Gutierrez-Kenney and unanimously 

approved by the Board to appoint Larry Brown as State Board vice chair for 2016-17. 
 

• Approval of Executive Directors Contract  
Chair Shaunta Hyde reported that the Board completed its evaluation of Executive Director Marty Brown’s work 
performance and is pleased with his work, energy and talent he brings to the position. 
 
Motion: Moved by Anne Fennessy and seconded by Fred Whang that the State Board adopt Resolution 

15-06-35 to extend Executive Director Martin H. Brown’s employment contract for one year, 
from July 1, 2016 through June 30, 2017. 
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Executive Session 

In accordance with RCW 42.30.110(1), the Board convened in Executive Session for the purpose of reviewing the performance of a 
public employee.  No action was taken during the executive session. 

 

Adjournment/next meeting 

There being no further business, the State Board adjourned its regular meeting of June 23, 2016, at 12 p.m. The State 
Board will hold its next meeting and retreat on September 26-28, 2016. 
  

Attest: 
 
 
 

  

Marty Brown, secretary  Shaunta Hyde, chair 
 

http://www.sbctc.edu/


                        
  

Open Licensing Policy Amendment 
Brief description 
In June 2010, the Washington State Board for Community and Technical Colleges (SBCTC) approved 
and adopted the Open Licensing Policy. This policy states that all resources produced through 
competitive grants offered through or managed by SBCTC will carry a Creative Commons Attribution 
(CC BY) license. The license allows the public to freely use, remix, redistribute, and repurpose the 
materials without asking for SBCTC’s permission.  
 
This amendment would expand the open licensing requirement beyond current grant-produced works, to 
include all materials created by the agency or agency sponsored activities, regardless of how the activity 
is funded. All works created by/through an SBCTC employee, contractor, or using grants funded and 
managed by the State Board would be released under a CC BY license. The amended policy would also 
provide implementation guidelines with clear copyright and licensing recommendations for each 
applicable case (see Attachment A for a copy of the amended policy).  

How does this link to the State Board goals and policy focus? 
This policy updates and clarifies the SBCTC’s intention to ensure that the public has free and open 
access to resources produced and supported using public funds.  
 
SBCTC’s Strategic Technology Plan calls for a culture of open education and the dissemination of Open 
Educational Resources (OER). Principle Seven of the plan explicitly states that the SBCTC will 
“cultivate the culture and practice of using and contributing to OER.” Further, Action 2 prescribed in 
Strategy I is the provision of free textbooks: “Whenever possible, eliminate published textbooks in favor 
of free, open, online materials.” 
 
Releasing all works produced, funded, or managed by SBCTC under a CC BY license will enable all 
deliverables to be provided as OER for the public, which explicitly addresses Principle Seven of the 
Strategic Technology Plan. 

Background information and analysis 
If approved, this amendment would:  

• Make it easier for the public to access and use SBCTC-prepared materials in all forms. 
• Clarify SBCTC’s intent to grant the public free and open access to the resources. 
• Promote interagency collaboration in sharing resources. 

 
Make it easier for the public to access and use SBCTC-prepared materials in all forms 
 
Adopted in 2010, the Open Licensing Policy is the guiding framework for competitive grant projects 
that flow through SBCTC. Thanks to this policy a great number of course packages, textbooks, modules, 
and educational media have been released to the public with an open license. 
 
The proposed amendment would go one step further by including works created not just under 
competitive grant projects, but also by SBCTC employees and contractors. SBCTC employees regularly 
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produce research reports, training modules, templates, project reports, and information packets. 
SBCTC’s main website alone hosts thousands of pages of information. By officially releasing these 
works under a CC BY license, SBCTC would instantly grant the public permission to use these 
resources without contacting SBCTC for permission, and without copyright infringement. 
 
Clarify SBCTC’s intent to grant the public free and open access 
 
Under U.S. copyright law, works prepared by U.S. government employees as part of their official duties 
are not subject to copyright protection in the U.S. and are therefore in the public domain. However, the 
U.S. government work designation does NOT apply to works of U.S. state and local governments. This 
means that the works of state and local governments may be protected by copyright, and there is no 
regulation on the copyright of the works generated by the state government agencies such as SBCTC. 
 
In the absence of regulation, it is important that SBCTC clarifies the agency’s intention regarding public 
access to SBCTC-generated works. This clarification should be accompanied with specific terms of use 
and with copyright and license information for each applicable case. This will reduce confusion 
regarding resources’ terms of use for the public and provide clear direction for SBCTC employees in 
resource distribution. 
 
Promote interagency collaboration in sharing resources 
 
Open licensing is part of a national movement led by the federal government. In fact, the Department of 
Labor (DOL) has officially announced that all grant works produced and managed by DOL will be 
released under a CC BY license. The Department of Education is instituting a similar open licensing 
policy. In Washington state, the Office of Superintendent of Public Instruction (OSPI) has a 
comprehensive open licensing policy that includes both grant works and employee-created works. By 
adopting a similar policy, SBCTC would pave the way for greater resource-sharing between the 
agencies.  

Potential questions 
• How would SBCTC staff implement this policy? 
• How would SBCTC notify other agencies of the new policy to seek greater collaboration? 

Recommendation/preferred result 
Staff recommends approval of Resolution 16-09-36, amendment of the Open Licensing Policy. 
 
Policy Manual Change Yes ☒ No ☐ 
 
Prepared by:  Boyoung Chae, policy associate, eLearning and open education 

360-704-1011, bchae@sbctc.edu  
Mark Jenkins, director, eLearning and open education 
360-704-4363, mjenkins@sbctc.edu 

mailto:bchae@sbctc.edu
mailto:mjenkins@sbctc.edu
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State of Washington  
State Board for Community and Technical Colleges                  

Resolution 16-09-36 

A resolution relating to Washington State Board for Community and Technical Colleges Open 
Licensing Policy.  
 
 
WHEREAS, in June 2010, the Washington State Board for Community and Technical Colleges 
(SBCTC) approved and adopted the Open Licensing Policy; and 
  
WHEREAS, this policy states that all resources produced through competitive grants offered through or 
managed by SBCTC will carry a Creative Commons Attribution license which grants the public free and 
open access to those materials; and 
  
WHEREAS, this policy needs to be expanded beyond grant-produced works, in order to include all 
agency-created, managed, or funded works; and 
  
WHEREAS, the amendment will result in a comprehensive open licensing policy that enhances public 
access to SBCTC-prepared materials in all forms, clarifies SBCTC’s intent to ensure free and open 
access to those materials, and promotes interagency collaboration in sharing resources;  
  
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
approves an amended Open Licensing Policy to expand open licensing to include all agency-created, 
managed, or funded works. 
 

 
APPROVED AND ADOPTED on September 28, 2016. 
 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair  
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Appendix 1 

COPYRIGHT AND OPEN LICENSING 

1. Preamble 

The Washington State Board for Community and Technical Colleges (SBCTC) cultivates the culture and 
practice of using and contributing to Open Educational Resources.  In alignment with the values of 
sharing, access, and inclusion of Washington community and technical colleges, SBCTC continues to 
provide policy and material support for the use of open licenses on educational resources. The purpose 
of the present policy is to expand open licensing to include all agency-created, managed, or funded 
works to the fullest extent possible. This policy updates and clarifies SBCTC’s intention to ensure that 
the public has free and open access to resources produced and supported using public funds. 

2. Definition 

2.1. Copyright: A form of protection grounded in the U.S. Constitution and granted by law for 
original works of authorship fixed in a tangible medium of expression. Copyright covers both 
published and unpublished works (U.S. Copyright Office1). 

2.2. Open License: A copyright license that grants permission to access and repurpose a 
work with few or no restrictions. Unlike the public domain work, copyright ownership is retained 
with an open license. The author grants broad rights to the public to reproduce the creative 
work. 

2.3. Creative Commons licenses: An open licensing system provided by Creative 
Commons, a global nonprofit organization. These are essentially copyright licenses that allow 
material to be shared and reused under terms that are flexible and legally sound. Creative 
Commons offers a core suite of six copyright licenses (Creative Commons2).  

2.4. Creative Commons Attribution license (CC BY): One of six Creative Commons 
licenses. It allows others to distribute, remix, modify, and build upon your work, even 
commercially, as long as they credit you for the original creation. This is the most 
accommodating of licenses offered and recommended for maximum dissemination and use of 
licensed materials (Creative Commons license3). 

                                                 
1 U.S. Copyright Office (http://www.copyright.gov/)  
2 Creative Commons (https://creativecommons.org/)  
3 Creative Commons licenses (https://creativecommons.org/licenses/)  

http://www.copyright.gov/
https://creativecommons.org/
https://creativecommons.org/licenses/
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3. Policy 

3.1. Copyright 

Consistent with federal copyright law4 the Washington State Board for Community and 
Technical Colleges (SBCTC) affirms that original works of authorship created by employees 
within the scope of employment are “work made for hire” and owned by SBCTC.  

Except where otherwise agreed to in writing, SBCTC affirms that original works of authorship 
produced by contractors which include an assignment of intellectual property rights are owned 
by SBCTC. See Copyright Provisions section of contract from SBCTC. 

This policy does not affect retention schedules. Follow the retention schedule for grants, 
contracts, and SBCTC generated materials as directed by your department. 

This policy is not retroactive and does not pertain to work created before the effective date on 
this document unless specifically designated by a CC BY 4.0 license. 

3.2. Licensing 

3.2.1. Works created by SBCTC employee 

Except where otherwise agreed to in writing, or approved by the Executive Director or designee, 
and regardless of funding source, all original works of authorship produced by an SBCTC 
employee within the scope of his or her employment for use in the state’s schools and programs 
will carry a Creative Commons Attribution License version 4.0 or later (CC BY). 

• For SBCTC website and other SBCTC-created websites, the following designation will be 
used: 

Except where otherwise noted, content on this site is licensed under CC BY 
4.0 

• For SBCTC templates and other publications, the following designation will be used: 

Except where otherwise noted, this work by SBCTC is licensed under CC BY 
4.0 

                                                 
4 Works Made for Hire, Circular 9 (http://www.copyright.gov/circs/circ09.pdf)  

http://creativecommons.org/licenses/by/4.0/
http://www.sbctc.edu/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://www.copyright.gov/circs/circ09.pdf
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• For SBCTC’s YouTube channel, all original videos will carry a Creative Commons 
Attribution License (CC BY).   

3.2.2. Works created by SBCTC contractor 

Except where otherwise agreed to in writing or approved by the Executive Director or designee, 
and regardless of funding source, all original works of authorship produced by an SBCTC 
contractor for use by SBCTC, colleges, and programs will carry a Creative Commons Attribution 
License version 4.0 or later (CC BY).  All such contracts, unless otherwise agreed, will contain an 
assignment of intellectual property rights to the SBCTC. 

3.2.3. Works created using a SBCTC-sponsored grant 

Except where otherwise agreed to in writing, or approved by the Executive Director or designee, 
and as specified in the grant agreement, all original works of authorship produced using a 
SBCTC-sponsored grant regardless of funding source will carry a Creative Commons Attribution 
License version 4.0 or later (CC BY). 

3.2.4. Adapted Works 

All derivative works adapted by state employees, contractors, or grantees from others’ existing 
openly licensed resources must follow the terms of the open license on those materials.  
 
3.3. Inapplicable Cases 

• Cases in which a specific license is required by the terms of a grant.  
• Works created by the Technology Solutions Group and publications produced by a 

consortium of which SBCTC is a member. 
• Publications for which a stock image was purchased and that image carries a license that is 

specific to only one usage of the materials. 
• Publications for which a college or other entity donated an image for use, unless SBCTC is 

given permission to license the image under CC BY 4.0 terms. 
• Work that is intended for limited use within the agency, such as employee email.  

  
[See Copyright and Licensing Matrix in Page 4] 
 
 
 
 

http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
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Copyright and Licensing Matrix 

[NOTE] License Requirement on Derivative Works: Follow the terms of the license on the 
adapted materials.  

 

 

 

 

 

Creator Copyright Holder 
on Original Works 

License Requirement on Original Work 

SBCTC employee SBCTC Creative Commons Attribution License, version 4.0 or 
later (CC BY) 

SBCTC contractor SBCTC Creative Commons Attribution License, version 4.0 or 
later (CC BY) 

SBCTC-sponsored 
grant 

SBCTC or 
appropriate 
grantor 

Creative Commons Attribution License, version 4.0 or 
later (CC BY) 

http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
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2016-17 Resources to Initiate Successful Employment (RISE) awards 
Brief description 
Resources to Initiate Successful Employment (RISE) is a three year pilot designed to enhance the state’s 
highly successful and nationally recognized Basic Food Employment and Training (BFET) program. It 
will focus on how comprehensive case management and work-based learning can further move Basic 
Food recipients who are attending a community or technical college toward employment that will 
provide economic stability and self-sufficiency. North Seattle College and Highline College pioneered 
the pilot during 2015-16. South Seattle College will be added in 2016-17. RISE is a federally-funded 
program, contracted through the Department of Social and Health Services. 

How does this link to the State Board goals and policy focus? 
The RISE pilot aligns closely with the following State Board goals: 

1. Promote Student Achievement and Success 
a. Increase access to wrap-around student services to raise post-secondary attainment for 

underrepresented, adults, veterans, and first-generation students and increase the percent 
of basic skills students who move beyond basic skills. 

b. Close skill gaps within the workforce to ensure workforce training is sufficient for 
demand and increase awards in high-demand professional-technical programs. 

2. Increase Access to Post-Secondary Education 
a. Enroll more underrepresented, first-generation and adult students, veterans needing 

degrees, certificates, or credentials. 
b. Provide incentives to increase the number of people in Basic Education for Adults 

programs and programs that combine basic skills, English language, academic, and jobs 
skills training. 

Background information and analysis 
The State Board for Community and Technical Colleges awards federal workforce training funds to the 
community and technical colleges to support programs operated for entry-level training, skills upgrade, 
or retraining for the states workforce. RISE addresses the system direction’s strategic objectives as 
described below: 
 
Resolution 16-09637 authorizes 2016-17 funding to be awarded to Highline College, North Seattle 
College, and South Seattle College. These colleges will assist RISE participants in gaining the skills 
necessary for higher wages, better jobs, and further advancement. The intent of the program is to expand 
access to training opportunities for specific populations of BFET recipients: veterans, long-term 
unemployed, limited English proficiency, homeless, and non-custodial parents in arrears. Funds will 
provide resources to pay for comprehensive case management and work-based learning opportunities. 
The funding level has not been finalized by DSHS at this time but will range from $1,370,000 to 
$1,500,000. 

Potential questions 
• What has been the general focus of federal funding to our system? 
• How will the increased focus on workforce and economic development affect our mission? 
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Recommendation/preferred result 
Staff recommends approval of Resolution 16-09-37, awarding the RISE program targeted funds to 
community and technical colleges for federal fiscal year 2017. 
 
Policy Manual Change Yes ☐ No ☒ 
 
Prepared by:  Mat Carlisle, program administrator, workforce education 

360-704-4341, mcarlisle@sbctc.edu
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State of Washington 

State Board for Community and Technical Colleges 
Resolution 16-09-37 

 
 

A resolution allocating and awarding Resources to Initiate Successful Employment (RISE) funding to 
Highline College, North Seattle College, South Seattle College, and the State Board for Community and 
Technical Colleges. 
 
 
WHEREAS, the State Board has the authority to allocate and award federal job training funds; and  
 
WHEREAS, the specified community colleges have fulfilled the requirements set forth for Resources to 
Initiate Successful Employment; and  
 
WHEREAS, each Resources to Initiate Successful Employment budget has gone through a state level 
review process and has been recommended by their advisory committee to the State Board for 
Community and Technical Colleges for funding; 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s policy manual, as necessary, for actions taken by the governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 
APPROVED AND ADOPTED on September 28, 2016. 
 
 
 
 
ATTEST: 
 
 
              
Marty Brown, secretary     Shaunta Hyde, chair 
 
 
 
 
 
 



                        
  

Bellevue College – local expenditure authority for regional 
water detention project 
Brief description 
Bellevue College is seeking approval to spend up to $2,000,000 in local funds to design and construct a 
regional water detention facility in accordance with Master Plan and city requirements. 

How does this link to the State Board goals and policy focus 
This effort will supplement state funds to maintain and make improvements to Bellevue College 
facilities. 

Background information and analysis 
Using the synergies between the athletic field and facilities improvement project, and the student 
housing project, a combined regional facility is planned to be located beneath the athletic field while it is 
being excavated. This makes it possible to use a more efficient detention system with extra capacity for 
future use without having to design another system at a later date.  
 
The college president under delegated authority from the Bellevue College Board of Trustees has 
approved this request. 

Potential questions 
Is this project consistent with the State Board’s goals to improve student access and reduce facility 
maintenance costs? 

Recommendation/preferred result 
Staff recommends approval of resolution 16-09-38, giving Bellevue College authority to spend up to 
$2,000,000 in local funds to design and construct a regional water detention facility consistent with 
Master Plan and city requirements for water detention. 
 
Policy manual change: Yes ☐ No ☒ 
 
Prepared by:  Wayne Doty, capital budget director 
(360) 704-4382, wdoty@sbctc.edu 

September 28, 2016  
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State of Washington 

State Board for Community and Technical Colleges                  
Resolution 16-09-38 

A resolution relating to Bellevue College’s request to use local funds to construct a regional water 
detention facility.  

 
WHEREAS, Bellevue College is currently working on athletic field and facility improvements and 
construction of student housing; and 
 
WHEREAS, a combined regional water detention system can be located beneath the athletic field 
during excavation; and 
 
WHEREAS, the college is meeting Master Plan and city requirements for water detentions; and 
 
WHEREAS, the Bellevue College president under delegated authority from the Bellevue College Board 
of Trustees has approved this expenditure of local funds; 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
authorizes Bellevue College to spend up to $2,000,000 in local funds for design and construction of a 
regional water detention facility. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the Governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 
 
APPROVED AND ADOPTED on September 28, 2016. 
 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
 
 
 



                        
  

Bellevue College – local expenditure authority for additional 
funds for athletic field and facilities improvement project 
Brief description 
Bellevue College is seeking approval to spend up to an additional $2,500,000 in local funds for athletic 
field and facility improvements. 

How does this link to the State Board goals and policy focus 
The project will improve student access and experience and provide operating efficiencies. 

Background information and analysis 
The State Board approved Bellevue College to spend up to $3,500,000 in resolution 14-09-54 and an 
additional $1,000,000 in resolution 15-06-26 for improvements to their athletic fields. The project 
includes the design and installation of the infrastructure needed to provide power to the fields and a new 
field house, additional lighting to the existing baseball field, renovation of the existing multi-use athletic 
field to incorporate artificial turf and lighting, and construction of a new field house to support 
operations. 
 
The Bellevue College president under delegated authority from the Bellevue College Board of Trustees 
is now requesting approval to spend an additional $2,500,000 in local funds toward the project to meet 
the National Collegiate Athletic Association softball and soccer field standards. The total cost of the 
project is estimated to be $7,000,000. 

Potential questions 
Is this project consistent with the State Board’s goals to improve student access and reduce facility 
maintenance costs? 

Recommendation/preferred result 
Staff recommends approval of resolution 16-09-39, giving Bellevue College authority to spend up to an 
additional $2,500,000 in local funds toward the athletic field and facilitates improvement project. 
 
Policy manual change: Yes ☐ No ☒ 
 
Prepared by:  Wayne Doty, capital budget director 
(360) 704-4382, wdoty@sbctc.edu 

September 28, 2016  
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State of Washington 

State Board for Community and Technical Colleges                  
Resolution 16-09-39 

A resolution relating to Bellevue College’s request to spend up to an additional $2,500,000 toward the 
athletic fields improvement project. 

 
WHEREAS, State Board Resolution 14-09-54 for $3,500,000 and Resolution 15-06-26 for $1,000,000 
authorized Bellevue College to spend local funds to improve their athletic fields.  The project scope has 
increased and is now expected to cost $7,000,000 and 
 
WHEREAS, Bellevue College is requesting approval to spend up to $2,500,000 in local funds to meet 
National Collegiate Athletic Association softball and soccer field standards with their athletic fields and 
facilities improvement project. 
 
WHEREAS, the Bellevue College president under delegated authority from the Bellevue College Board 
of Trustees has approved this expenditure of local funds; 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
authorizes Bellevue College to spend up to $7,000,000 in local funds for athletic fields and facilities 
improvement project. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the Governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 
 
APPROVED AND ADOPTED on September 28, 2016. 
 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
 
 
 



                        
  

Big Bend Community College – local expenditure authority to 
expand the second floor of the Professional Technical 
Education Center 
Brief description 
Big Bend Community College is seeking approval to spend up to $6,000,000 in local funds for 
construction of the second floor of the Professional Technical Education Center project 
30000981currently in design. 

How does this link to the State Board goals and policy focus 
Completing the second floor during the construction period of state-funded project 30000981 will 
provide additional classroom space using the most economical method. 

Background information and analysis 
The legislature appropriated $2,040,000 for the design-phase of Big Bend’s Professional Technical 
Education Center project 30000981. The State Board’s 2017-19 capital request includes a $35,063,000 
appropriation for the construction-phase of this project. The Office of Financial Management approved 
the predesign for the project with accommodations for future expansion of the second floor. Big Bend 
Community College would like to design and construct the second floor expansion using local funds 
during the state-funded project to achieve for the most cost effective use of the funding. 
 
This plan has been discussed for several years and approved by the President and Board of Trustees. The 
addition of 25,000 square feet of classroom space on the second floor will allow another entire program 
to move from the outdated 1960s Air Force buildings as well as providing increased student capacity for 
other professional technical programs. 

Potential questions 
Is this project consistent with the State Board’s goals to improve student access and reduce facility 
maintenance costs? 

Recommendation/preferred result 
Staff recommends approval of resolution 16-09-40, giving Big Bend Community College authority to 
spend up to $6,000,000 in local funds toward the completion of the second floor in the Professional 
Technical Education Center. 
 
Policy manual change: Yes ☐ No ☒ 
 
Prepared by:  Wayne Doty, capital budget director 
(360) 704-4382, wdoty@sbctc.edu 

September 28, 2016  
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State of Washington 

State Board for Community and Technical Colleges                  
Resolution 16-09-40 

A resolution relating to Big Bend Community College’s request to spend up to $6,000,000 toward the 
completion of the second floor in the Professional Technical Education Center project 30000981. 

 
WHEREAS, Big Bend Community College is currently designing the Professional Technical Education 
Center as funded by the legislature; and 
 
WHEREAS, The Office of Financial Management approved the predesign for the project with 
accommodations for future expansion of the second floor; and 
 
WHEREAS, the State Board’s 2017-19 capital request includes an appropriation for the construction-
phase of this project; and 
 
WHEREAS, Big Bend Community College has committed the local funds necessary to complete the 
second floor of the building; and 
 
WHEREAS, the most efficient and least disruptive approach is to complete the second floor during the 
same period as the state-funded design and construction of the building takes place; 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
authorizes Big Bend Community College to spend up to $6,000,000 in local funds for design and 
construction of an additional 25,000 square feet on the second floor of the Professional Technical 
Education Center. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the Governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 
APPROVED AND ADOPTED on September 28, 2016. 
 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
 



                        
  

Cascadia College request to finance a parking structure 
Brief description 
Cascadia College is seeking approval to finance up to $29,500,000 backed by local funds to design and 
construct a new parking structure on its Bothell campus. 

How does this link to the State Board goals and policy focus 
This additional parking will improve student access to education. 

Background information and analysis 
Cascadia College and University of Washington (UW) Bothell share the Bothell campus. Providing 
access to higher education opportunities to students is central to the mission of both institutions. 
Cascadia primarily serves the immediate local community, while UW Bothell draws more students from 
around Washington State. 
 
The strategic plans of both institutions envision continued enrollment growth to accommodate student 
demands for educational access. Cascadia College’s strategic plan anticipates total student FTE to 
increase from 2,800 FTE in FY 2016 to 3,300 FTE in 2021. UW Bothell’s enrollment plan projects total 
student FTE to increase from 4,500 FTE in FY 2016 to 5,750 FTE in 2021. The Bothell Campus that 
Cascadia and UW Bothell share will thus need to accommodate 1,750 more FTE by 2021 to realize the 
strategic plans of Cascadia College and UW Bothell.  
 
The facilities master plan supports ongoing enrollment growth by anticipating both the construction of 
new classroom facilities and the addition of parking capacity to achieve the ultimate campus enrollment 
goal of 10,000 FTE. The proposed parking structure is in the facilities master plan to accommodate 
planned enrollment growth and to satisfy City of Bothell parking requirements for the campus. 
 
This proposed parking structure will serve the Bothell campus of Cascadia College and the UW Bothell. 
Current utilization of parking on the campus during peak class periods is approximately 95 percent. In 
order to accommodate projected FTE growth, the campus will need to increase total parking capacity by 
700 stalls by 2018. Because of physical constraints on the campus this project will construct 850 spaces 
to include the 150 current surface lot spaces being displaced by the structure. While the campus is 
aggressively implementing strategies to encourage alternative transportation, if we do not build 
additional parking facilities, students will not be able to get to their classes in a reasonable manner. 
 
Under delegated authority from the Cascadia Board of Trustees, the college president is requesting the 
State Board include a request for legislative authority to finance up to $29,500,000 for the parking 
structure in its 2017-19 capital budget request. 
 
The college plans to charge parking fees sufficient for the debt service payments on this financing. 

Potential questions 
Is the acquisition consistent with the State Board's goal of finding more and better ways to reduce 
barriers and expand opportunities so more Washingtonians can reach higher levels of education? 

Tab 4g September 28, 2016  
         

Consent Item (Resolution 16-09-41) 



Tab 4g 
Recommendation/preferred result 
Staff recommends approval of resolution 16-09-41, directing staff to include the request to finance up to 
$29,500,000 for a parking structure backed by the college’s local funds in the State Board 2017-19 
capital request. 
 
Policy manual change: Yes ☐ No ☒ 
 
Prepared by:  Wayne Doty, capital budget director 
(360) 704-4382, wdoty@sbctc.edu 
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State of Washington 

State Board for Community and Technical Colleges                  
Resolution 16-09-41 

A resolution relating to Cascadia College’s request to finance up to $29,500,000 backed by local funds 
to design and construct a new parking structure on its Bothell campus. 
 
WHEREAS, the proposed parking structure will serve the students of Cascadia College and the 
University of Washington Bothell  
 
WHEREAS, the proposed parking structure is in the facilities master plan to accommodate planned 
enrollment growth on the campus; and 
 
WHEREAS, the parking structure will be sized to accommodate the projected enrollment growth and to 
satisfy City of Bothell parking requirements for the campus; and 
 
WHEREAS, the students and staff using the parking will pay sufficient fees to cover the debt service on 
this parking structure; and 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the addition of a $29,500,000 Certificate of Participation to its 2017-19 capital budget request 
for Cascadia College to finance the design and construction of a new parking structure on the Bothell 
campus. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the Governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 
APPROVED AND ADOPTED on September 28, 2016. 
 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
 



                        
  

Highline College – local expenditure authority for exterior 
paint and sealing project on several buildings 
Brief description 
Highline College is seeking approval to spend up to $80,000 in local funds to supplement state funds for 
facility repairs relating to exterior paint and envelope sealing at buildings 1, 6, 16, 17, 24, 24A, and 30. 

How does this link to the State Board goals and policy focus 
Systematic building maintenance and repairs promotes student achievement and success by providing a 
safe and dependable learning environment. 

Background information and analysis 
Highline College currently has $122,000 in appropriated funds in project 30001182 for repairing caulk 
at aggregate concrete joints and windows in several buildings on the main Des Moines campus. The 
local funding in this request will be used for exterior painting and envelope sealing. 
 
The college vice-president for administrative services under authority delegated by the Highline College 
Board of Trustees has approved this expenditure of local funds. 

Potential questions 
Is this project consistent with the State Board’s goals to improve student access and reduce facility 
maintenance costs? 

Recommendation/preferred result 
Staff recommends approval of resolution 16-09-42, giving Highline College authority to spend up to 
$80,000 in local funds for exterior painting and envelope sealing on several Des Moines campus 
buildings. 
 
Policy manual change: Yes ☐ No ☒ 
 
Prepared by:  Wayne Doty, capital budget director 
(360) 704-4382, wdoty@sbctc.edu 

September 28, 2016  
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Tab 4h 
State of Washington 

State Board for Community and Technical Colleges                  
Resolution 16-09-42 

A resolution relating to Highline College’s request to use local funds to paint and seal buildings 1, 6, 16, 
17, 24, 24A, and 30. 

 
WHEREAS, Highline College currently has $122,000 in appropriated funds in project 30001182 for 
repairing caulk at aggregate concrete joints and windows in several main campus buildings; and 
 
WHEREAS, the college would like to expand the scope of the repairs by including exterior paint and 
envelope sealing on the same buildings; and 
 
WHEREAS, the Highline College vice-president for business administration under delegated authority 
from the college board of trustees has approved the expenditure of local funds for this purpose; 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
authorizes Highline College to spend up to $80,000 in local funds for exterior painting and building 
envelope sealing on several buildings on the main Des Moines campus 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the Governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 
 
APPROVED AND ADOPTED on September 28, 2016. 
 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
 
 
 



                        
  

Highline College – local expenditure authority to relocate 
tutoring center  
Brief description 
Highline College is seeking approval to spend up to $1,509,000 in local funds to supplement funds 
previously appropriated for interior renovation of buildings 23 and 25 in project 30001038.  

How does this link to the State Board goals and policy focus 
Renovation of building 25 improves utilization and ensures state-of-the-art, lifelong education that is 
relevant, convenient and efficient. It also supports the stated goals of the college by supporting diversity 
and educational pathways. 

Background information and analysis 
Highline College received $774,000 in appropriated funds for partial interior renovation of buildings 23 
and 25 in the 2015-17 capital budget. The college would like to expand the scope of this renovation to 
allow relocation of their tutoring center to the sixth floor of building 25.  
 
The college vice-president for administrative services under authority delegated by the Highline College 
Board of Trustees has approved this expenditure of local funds 

Potential questions 
Is this project consistent with the State Board’s goals to improve student access and reduce facility 
maintenance costs? 

Recommendation/preferred result 
Staff recommends approval of resolution 16-09-43, giving Highline College authority to spend up to 
$1,509,000 in local funds to renovate the sixth floor of building 25 for their tutoring center.   
 
Policy manual change: Yes ☐ No ☒ 
 
Prepared by:  Wayne Doty, capital budget director 
(360) 704-4382, wdoty@sbctc.edu 

September 28, 2016  
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Tab 4i 
State of Washington 

State Board for Community and Technical Colleges                  
Resolution 16-09-43 

A resolution relating to Highline College’s request to use local funds to relocate their tutoring center to 
the sixth floor of building 25. 

 
WHEREAS, Highline College is currently renovating the interiors of building 23 and building 25 with 
$774,000 in state appropriations for project 30001038; and 
 
WHEREAS, the college would like to relocate their tutoring center to the sixth floor of building 25; and 
 
WHEREAS, the students will be better served by making these changes while the sixth floor is closed 
for other renovations; and 
 
WHEREAS, the Highline College vice-president for business administration under delegated authority 
from the college board of trustees has approved the expenditure of local funds for this purpose; 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
authorizes Highline College to spend up to $1,509,000 in local funds to relocate their tutoring center to 
the sixth floor of building 25. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the Governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 
 
APPROVED AND ADOPTED on September 28, 2016. 
 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
 
 
 



                        
  

Renton Technical College – local expenditure authority for 
Automotive Complex Renovation  
Brief description 
Renton Technical College is seeking approval to spend up to $950,000 in local funds to supplement state 
funds for project 30000134 for renovation of their automotive complex. 

How does this link to the State Board goals and policy focus 
The automotive complex renovation promotes student achievement and success with current and 
relevant educational opportunities. 

Background information and analysis 
The State Board’s 2015-17 capital budget request included $16,915,000 for the construction-phase of 
Renton Technical College’s automotive complex renovation. The legislature appropriated $15,250,000 
or 10% less than the estimated cost for construction. The college committed to use up to $2,000,000 for 
the project if needed. 
 
The college reduced the scope of the project and the bids still came in over the funding provided. The 
Office of Financial Management awarded another $845,000 from the State Construction Contingency 
fund and authorized the re-purposing of $730,000 previously appropriated for roof repairs to help bridge 
the funding gap.  
 
The construction is nearing completion and the college has determined they need authority for up to 
$950,000 to complete construction and acquire equipment for the automotive programs. The college 
board of trustees has approved this expenditure of local funds. 

Potential questions 
Is this expenditure consistent with the State Board’s goals to promote student achievement and success 
by closing skill gaps within the workforce? 

Recommendation/preferred result 
Staff recommends approval of resolution 16-09-44, giving Renton Technical College authority to spend 
up to $950,000 in local funds to complete the automotive complex renovation project 30000134.  
 
Policy manual change: Yes ☐ No ☒ 
 
Prepared by:  Wayne Doty, capital budget director 
(360) 704-4382, wdoty@sbctc.edu 

September 28, 2016  
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Tab 4j 
State of Washington 

State Board for Community and Technical Colleges                  
Resolution 16-09-44 

A resolution relating to Renton Technical College’s request to use local funds to supplement state 
funded project 30000134 for renovation of the automotive complex. 

 
WHEREAS, the Renton Technical College received state appropriations for construction of this project 
that were 10% less than the estimate cost; and 
 
WHEREAS, the Renton Technical College committed to provide local funding to proceed with the 
original scope of the project; and 
 
WHEREAS, the construction is nearing completion and Renton Technical College has determined the 
project needs additional funding to complete construction and acquire equipment for the automotive 
programs; and 
 
WHEREAS, the Renton Technical College board of trustees has approved the expenditure of local 
funds to complete the project; 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
authorizes Renton Technical College to spend up to $950,000 in local funds for the automotive complex 
renovation. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the Governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 
 
APPROVED AND ADOPTED on September 28, 2016. 
 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
 
 
 



                        
  

Renton Technical College’s request to finance a land 
acquisition 
Brief description 
Renton Technical College is seeking approval to spend up to $2,250,000 in local funds, including a 
$2,000,000 Certificate of Participation, to purchase land from King County adjacent to the college 
campus for future expansion. 

How does this link to the State Board goals and policy focus 
The future use of this land is consistent with the State Board’s goal to close skill gaps within the 
workforce by ensuring workforce training capacity is sufficient for demand and to increase awards in 
high-demand professional-technical programs. 

Background information and analysis 
Renton Technical College is working through the Department of Enterprise Services to acquire from 
King County 4.73 acres of land at 3001 NE 4th ST, Renton, WA 98056. The land has been appraised at 
$2,250,000. There is a vacant building on the land which has no appraised value. See Attachment A for 
an illustration of the property relative to the current college campus. 
 
The college will demolish an existing structure to make room for a future building suitable for higher 
education use. The future building will be approximately 70,000 square feet and will be designed to 
support around 900 full-time equivalent students. The prioritization and funding request for a future 
building will be determined through the State Board for Community and Technical College's 
competitive process for state appropriations. 
 
The college’s Facility Master Plan calls for replacement of several older buildings located on its existing 
campus. The land that is being purchased is in an ideal location to facilitate expansion of the campus and 
can accommodate at least one new building. Because of the overall desirability of the location, the 
college cannot wait until funding of the future building is secured to acquire the land as it will not 
remain available long in the current market. The land can also be used to alleviate existing parking 
issues in the short term. 
 
The college president under authority delegate from the Renton Technical College board of trustees has 
requested permission from the State Board to acquire the property with local cash and that the State 
Board include a request for legislative authority to finance up to $2,000,000 of the acquisition in its 
2017-19 capital budget request. 
 
The college has sufficient local funding to acquire the property this fall and to make the debt service 
payments if financing is authorized by the legislature. 

Potential questions 
Is this project consistent with the State Board’s goals to ensure sufficient capacity for workforce 
training? 

September 28, 2016  
         

Tab 4k 
Consent Item (Resolution 16-09-45) 



Tab 4k 
Recommendation/preferred result 
Staff recommends approval of resolution 16-09-45, giving Renton Technical College authority to spend 
up to $2,250,000 in local funds for acquisition of 4.73 acres of land at 3001 NE 4th St., Renton, WA 
98056 and to direct staff to include the request to finance up to $2,000,000 backed by the college’s local 
funds in the State Board 2017-19 capital request. 
 
Policy manual change: Yes ☐ No ☒ 
 
Prepared by:  Wayne Doty, capital budget director 
(360) 704-4382, wdoty@sbctc.edu  
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Tab 4k 
State of Washington 

State Board for Community and Technical Colleges                  
Resolution 16-09-45 

A resolution relating to Renton Technical College request to spend up to $2,250,000 in local funds, 
including a $2,000,000 Certificate of Participation, to purchase land from King County adjacent to their 
campus for future expansion. 
 
WHEREAS, Renton Technical College’s Facility Master Plan calls for replacement of several older 
buildings located on our existing campus; and 
 
WHEREAS, the proposed acquisition is in an ideal location to facilitate expansion of the campus and 
can accommodate at least one new building; and  
 
WHEREAS, the land is unlikely to remain on the market until funding of a future building is secured; 
and 
 
WHEREAS, the Renton Technical College president under authority delegated from the college’s board 
of trustees has approved the expenditure of sufficient local funding to complete the acquisition this fall 
and make the debt service payments if financing is authorized by the legislature in the future. 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
authorizes Renton Technical College to spend up to $2,250,000 in local funds to purchase 4.73 acres of 
land at 3001 NE 4th ST, Renton, WA 98056 for future expansion; and 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the addition of a $2,000,000 Certificate of Participation to its 2017-19 capital budget request 
for Renton Technical College to finance the property. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the Governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 
APPROVED AND ADOPTED on September 28, 2016. 
 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
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 September 28, 2016      Tab 5 

Baccalaureate degree proposals 
Brief description 
A conceptual discussion will occur among the State Board for Community and Technical Colleges along 
with the several community and technical colleges proposing to offer applied baccalaureate degrees.  
 
The Statement of Need document addresses six areas: 

• Relationship to institutional role, mission and program priorities 
• Support of the statewide strategic plans   
• Employer/community demand for graduates with baccalaureate level of education proposed in the 

program 
• Applied baccalaureate program builds from existing professional and technical degree program 

offered by the institution 
• Student demand for program within service area 
• Efforts to maximize state resources to serve place-bound students 

How does this link to the State Board goals and policy focus 
The State Board goals are “designed to raise education attainment, open more doors to education–
particularly for our fast-growing adult population–and build upon our tradition of excellence.” Colleges 
offering applied baccalaureate degrees meet the needs of changing economies by increasing the number of 
skilled employees in the areas of greatest need. Through this, colleges create greater access to higher 
education by enrolling underserved populations, particularly place-bound working adults, and ensure 
community and technical colleges are affordable and accessible for students. The following three goals are 
addressed through the approval process of applied baccalaureate degree programs: 
 

• Promoting student achievement and success by increasing the number of applied baccalaureate 
degrees conferred 

• Increasing access to post-secondary education by enrolling more underrepresented, first 
generation and adult students, active military, veterans and their dependents and develop means to 
attract former students needing credits for degrees, certificates, or credentials 

• Building on the system’s strength and successes by ensuring balance among mission areas: basic 
skills, workforce, transfer and applied baccalaureate 

 
To date, the State Board has approved a total 68 applied baccalaureate/baccalaureate degree programs at 
25 colleges with students currently enrolled in 45 programs at 19 colleges. Seventeen proposals are 
engaged in the approval process, and eight colleges have expressed interest in 17 additional programs. 
(Attachment A: Applied baccalaureate degree programs) 

Background information and analysis 
5a) Cascadia College – BAS in IT Application Development 
Cascadia College proposes a Bachelor of Applied Science degree in Information Technology Application 
Development-Mobile Platforms beginning fall quarter 2018 and intended to address the distinct workforce 
needs of its region. A student graduating from the BAS IT Application Development degree program will 
have career options in a wide variety of organizations including governmental agencies, non-profits and 
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private sector employers inside and outside of the information technology sectors. The mobile platforms 
program would build on programming and design experience, adding specific knowledge and skills 
integral to mobile platform development including portable user interface design, localization, cross-
platform experience, API development, monetization, along with specific app testing, deployment and 
quality assurance over multiple release cycles. This proposed degree would be Cascadia College’s second 
applied baccalaureate degree.  
 
5b) Highline College – BAS in Teacher Education and Early Learning 
Highline College proposes a Bachelor of Applied Science degree in Teacher Education and Early 
Learning beginning fall of 2017 leading to Residency Teacher Certification with endorsements offered in 
Elementary (K-8), and Early Childhood Education, as well as a non-certification degree option in 
Education and Early Childhood Education. This degree creates a pathway for para-educators, preschool 
teachers, and childcare providers to use their Associate of Applied Science degree in human services, 
early childhood education, or para-education as a foundation for broader job opportunities and higher 
wages. By enhancing already strong institutional links with target districts (Auburn, Federal Way, 
Highline, Kent, Renton, and Tukwila), this program will assist in the development of teachers in high-
need areas that are primarily from local communities. This proposed degree would be Highline College’s 
fifth applied baccalaureate degree.  
 
5c)  Lake Washington Institute of Technology – BAS in Behavioral Healthcare 
Lake Washington Institute of Technology proposes a Bachelor of Applied Science degree in Behavioral 
Healthcare beginning fall of 2017. This degree will prepare students for employment as professionals 
specializing in behavioral healthcare integration. Lake Washington Institute of Technology proposes to 
prepare graduates to enter the rapidly changing field of social and human services, with special focus on 
employment with institutions providing support for clients with substance use disorders and mental health 
concerns. The college has a strong associate’s level program in Social and Human Services from which 
this proposed degree will build. This proposed degree would be Lake Washington Institute of 
Technology’s fourth applied baccalaureate degree.  
 
5d) Lake Washington Institute of Technology – BAS Funeral Services Education 
Lake Washington Institute of Technology proposes a Bachelor of Applied Science degree in Funeral 
Services Education beginning fall of 2017. This degree will prepare graduates to enter the rapidly 
changing field of funeral services, with special focus on embalming skills and funeral services 
management. This applied baccalaureate degree will also create a pathway for students with  applied 
associate’s degrees in funeral services education related fields to receive advanced training and earn 
credentials preparing them for the position of funeral service manager. Currently, students in Washington 
state have no baccalaureate degree option in the funeral service education field and frequently choose 
other degree pathways, notably business and accounting, or to leave the state to further their education. 
This proposed degree would be Lake Washington Institute of Technology’s fifth applied baccalaureate 
degree. 
 
5e) Olympic College – BAS in Digital Filmmaking  
Olympic College proposes a Bachelor of Applied Science degree in Digital Filmmaking beginning fall of 
2017. This applied baccalaureate degree would prepare students for positions in the rapidly changing field 
of digital film, including jobs in video production, directing, cinematography, screenwriting, and 
performance. This proposed degree would build on the existing Olympic College’s Associate of Applied 
Science-Transfer (AAS-T) degree in Digital Filmmaking. The Bachelor of Applied Science in Digital 



Tab 5 

3 
 

 
 

Filmmaking would build on the technical expertise required to thrive in commercial video production, 
incorporate the artistic sensibilities needed for visual storytelling, and add preparation in areas such as 
project management, advertising and marketing, business, and interpersonal communication. This 
proposed degree would be Olympic College’s fourth applied baccalaureate degree. 
 
5f) Spokane Falls Community College – BAS in Cyber Security  
Spokane Falls Community College proposes a Bachelor of Applied Science in Cyber Security beginning 
fall of 2017. Recent high-profile cyber-attacks on government and commercial enterprises highlight a 
growing need for security in a world increasingly built on digital infrastructures. Currently, the 
Information Systems and Computer Science department offers a Bachelors of Applied Science in 
Information Systems and Technology degree, an Associate of Applied Science in Information 
Technology, an Associate of Science-Transfer degree in Computer Science Pre-Major and several related 
certificates (including computer forensic/network security) which provide a basis for the BAS program 
development. The BAS in Cyber Security will allow students to focus their learning and skills on an 
important emerging field within the dynamic world of digital information exchange and commerce. This 
proposed degree would be Spokane Falls Community College’s third applied baccalaureate degree. 
 
5g) Tacoma Community College – BAS in Community Health 
Tacoma Community College proposes a Bachelor of Applied Science in Community Health beginning fall 
of 2018 which builds from Associate in Applied Science degrees in diagnostic medical sonography, 
radiologic science, respiratory therapy, and emergency medical and health services. The Affordable Care 
Act (ACA) of 2010 included many enhancements to the healthcare delivery system including expanded 
health insurance coverage and access to healthcare, mandated improvements in the quality of care 
delivered, and incorporated enhancements in prevention and health promotion measures. All of the ACA 
requirements increase the need for employees with broad spectrum knowledge of the healthcare system, to 
include the unique circumstances of population health and community health activities coupled with the 
ability to measure and analyze data in a meaningful way to help make impactful healthcare decisions. This 
proposed degree would be Tacoma Community College’s second applied baccalaureate degree.  
 
5h) Yakima Valley College – BAS in Teacher Education 
Yakima Valley College is proposing to develop a Bachelor of Applied Science in Teacher Education with 
teacher certification and early childhood (P-3) and elementary (K-8) endorsements beginning fall 2018. 
This proposed degree is a concerted effort by Yakima Valley College, Education Service District 105, and 
local school districts to respond to the teacher and substitute shortage in the college’s service district and 
provide a pathway to a baccalaureate degree with teacher certification for place-bound working adults 
already working in the K-12 system and school districts needing to meet the teacher and substitute teacher 
shortages. The proposed Bachelor of Applied Science in Teacher Education degree will also provide a 
pathway toward certification for students enrolled in feeder Associate in Applied Science degrees in early 
childhood education, early childhood education preschool special education option, and para-educators. 
This proposed degree would be Yakima College’s fourth applied baccalaureate degree.   
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                Potential questions 
• Do the college proposals for applied baccalaureate degrees meet the vision, mission and goals of their 

respective colleges? 
• Do the proposed applied baccalaureate degrees serve the current and future needs of the colleges’ 

regions and the state? 
• Do the proposed applied baccalaureate degrees support the State Board for Community and Technical 

College goals and policy focus? 

Recommendation/preferred result 
Staff will provide a brief overview of applied baccalaureate degree proposals. Board members will have 
an opportunity to discuss the applied baccalaureate proposals with college representatives in the context of 
meeting college and system goals. 
 
Policy Manual change Yes ☐ No ☒ 
Prepared by:  Joyce Hammer, director of transfer education 

360-704-4338, jhammer@sbctc.edu 



Tab 5 
Attachment A 

Page 1 of 5 
 

Washington’s Community and Technical Colleges 
Applied baccalaureate degree programs 
 
September 2016 

College BUSINESS/MANAGEMENT Status 
Outcomes 
thru August 
2016 

Projected 
Cohort Size 

Annual 
FTE 
2015/16 

Bates Public Safety Administration Intent expressed    
Bellevue Applied Accounting Began fall 2015  14/52 FTE 12 
Bellevue Digital Marketing Board Review Feb. 2016  15 FTE  
Bellevue Entrepreneurship Intent expressed    
Bellevue Organizational Leadership Intent expressed    
Bellevue Public Administration Intent expressed    
Bellingham Operations Management Beginning fall 2016  25/57 FTE  
Centralia Applied Management Began 2012 67 graduates 30/62 FTE 56 
Clark Applied Management Beginning fall 2016  33/99 FTE  
Clover Park Operations Management (formerly Manufacturing 

Operations) Began 2014 6 graduates 25/50 FTE 13 

Clover Park Facility Management Intent expressed    
Columbia Basin Applied Management Began 2009 209 graduates 35 FTE 87 
Columbia Basin Project Management Began 2013 45 graduates 40 FTE 71 
Grays Harbor Organizational Management Began fall 2016  25 FTE  
Green River Marketing and Entrepreneurship Began winter 2015 9 graduates 48/72 FTE 58 
Highline Global Trade and Logistics Began 2014  10/15 FTE 14 

Lake Washington Transportation, Logistics, & Supply Chain Management 
(formerly Transportation and Logistics Management) Began 2014 3 graduates 25/50 FTE 16 
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Olympic Organizational Leadership & Technical Management Began fall 2015  20 FTE 24 
Peninsula Applied Management Began 2007 143 graduates 20/40 FTE 52 
Seattle North International Business Began 2013 13 graduates 50 FTE 45 

Seattle North Residential and Commercial Property Management Board Review October 
2014  20 FTE  

Seattle South Hospitality Management Began 2007 158 graduates 20 FTE 50 
Seattle South Workforce and Trades Leadership Board Review May 2016  20 FTE  
Spokane Falls Applied Management Beginning fall 2016  20 FTE 3 
Yakima Valley Business Management Began 2014 23 graduates 28/60 FTE 55 

College ENVIRONMENT, NATURAL RESOURCES, & 
OTHER STEM Status 

Outcomes 
thru August 
2016 

Projected 
Cohort Size  

Bellevue Molecular Biosciences (STEM) Beginning fall 2016  9/31 FTE  

Bellingham Engineering Technology Beginning fall 2016  15 FTE  
Cascadia Sustainable Practices (STEM) Began fall 2015  66 FTE 16 
Centralia Diesel Technology Began fall 2014 3 graduates 24/53 FTE 18 
Columbia Basin Engineering Technology Intent expressed    
Green River and 
Grays Harbor 
(Joint) 

Forest Resource Management Began winter 2016  48 FTE 3 

Skagit Valley Environmental Conservation Began fall 2014 3 graduates 20 FTE 21 
Seattle South Sustainable Building Science Technology Began fall 2014 6 graduates 20 FTE 20 
Wenatchee Valley Engineering Technology Beginning fall 2016    

College HEALTH CARE/WELLNESS Status 
Outcomes 
thru August 
2016 

Projected 
Cohort Size  

Bellevue Radiation and Imaging Sciences Began 2007 96 graduates 20 FTE 24 

Bellevue Healthcare Infomatics (formerly Healthcare Technology 
and Management) Began 2011 25 graduates 30/61 FTE 57 

Bellevue Nursing RN-B Began 2012 22 graduates 20/30 FTE 24 
Bellevue Health Promotion and Management Beginning fall 2016  15/30 FTE  
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Bellevue Healthcare Management and Leadership Beginning fall 2016  34/60 FTE  
Clark Dental Hygiene Began summer 2015 18 graduates 17/53 FTE 62 
Columbia Basin Nursing RN-B Beginning fall 2016  18/36 FTE  
Columbia Basin Dental Hygiene Beginning fall 2017  18 FTE  
Columbia Basin Health Care Administration Intent expressed    
Green River Nursing LPN-BSN Intent expressed    
Highline Behavioral Science - Youth Development Began fall 2014  15 FTE 26 
Highline Respiratory Care Began fall 2014 6 graduates 15 FTE 10 
Lake Washington Behavioral Healthcare 30-Day Review  15 FTE  
Lake Washington Funeral Service Education 30-Day Review  15 FTE  
Lake Washington Public Health Administration Began fall 2014 15 graduates 35 FTE 32 
Lake Washington Dental Hygiene 30-Day Review  30/60 FTE  
Lake Washington Nursing BSN Board Review May 2016  24/96 FTE  
Lake Washington Exercise Science Intent expressed    
Olympic Nursing RN-B Began fall 2007 169 graduates 70 FTE 34 
Pierce Homeland Security-Emergency Management Beginning winter 2017  20/30 FTE  
Pierce-Ft. 
Steilacoom Dental Hygiene Beginning fall 2016  20/40 FTE  
Seattle Central Behavioral Sciences Began fall 2009 124 graduates 20/40 FTE 45 
Seattle Central Allied Health Science Began fall 2014 32 graduates 30/179 FTE 76 
Seattle Central Nursing RN-B Began fall 2015  18/60 FTE  
Spokane Respiratory Care Board Review May 2016  20 FTE  
Tacoma Community Health 30-Day Review  12 FTE  
Tacoma Health Information Management Beginning fall 2016  15/30 FTE  
Wenatchee Valley Nursing RN-B Beginning 2017  25/38 FTE  
Yakima Valley Dental Hygiene Beginning fall 2016  18/24 FTE  

College INFORMATION TECHNOLOGY Status 
Outcomes 
thru August 
2016 

Projected 
Cohort Size  

Bellevue Information Systems and Technology Began fall 2013 18 graduates 50 FTE 48 
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Bellevue Data Analytics Began fall 2014  20 FTE 25 
Bellevue Computer Science (BS) Beginning fall 2016  60 FTE  
Bellevue Digital Media Arts Intent expressed    
Cascadia Information Technology: Application Development 30-Day Review  18 FTE  
Centralia Information Technology: Application Development Beginning fall 2016  20 FTE  
Centralia Information Technology: IT Networking Intent expressed    
Clover Park Computer Integrated Manufacturing Intent expressed    
Columbia Basin Cyber Security Began winter 2013 15 graduates 40 FTE 59 
Columbia Basin Information Technology Beginning fall 2017  20 FTE  
Green River Information Technology: Network Administration and 

Security Began fall 2013 39 graduates 48 FTE 61 

Green River Information Technology: Software Development 
(STEM) Began fall 2014 10 graduates 48 FTE 45 

Highline Cyber Security and Forensics Began winter 2014 3 graduates 15 FTE 30 
Lake Washington Applied Design Began 2009 102 graduates 22 GRADS 44 

Lake Washington Information Technology: Application Development-
Software Development Board Review Feb. 2016  25 FTE  

Lake Washington Digital Gaming and Interactive Media Board Review May 2016  20/40 FTE  
Olympic Digital Filmmaking 30-Day Review  15 FTE  
Olympic Information Systems (STEM) Began fall 2014 7 graduates 20 FTE 31 
Renton Application Development (STEM) Began winter 2015  20 FTE 15 
Renton Information Technology: Networking Board Review Feb. 2016  10 FTE  
Seattle Central Information Technology: Networking Beginning fall 2016  20 FTE  
Seattle North Application Development Began fall 2014 10 graduates 20 FTE 35 
Spokane Falls Cyber Security 30-Day Review    
Spokane Falls Information Systems & Technology Began winter 2016  15 FTE 5 
Whatcom Information Technology: Networking Beginning fall 2017  15 FTE  
Yakima Valley Information Technology: Networking Began fall 2015  12 FTE 17 

College EDUCATION Status 
Outcomes 
thru August 
2016 

Projected 
Cohort Size  
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Centralia and Grays 
Harbor 

Teacher Education: Elementary Education and Special 
Education Beginning fall 2017  15 FTE  

Edmonds Child, Youth, and Family Studies Board Review May 2016  20-25 FTE  
Green River Early Childhood Education Intent expressed    
Green River and 
Highline Teacher Education Intent expressed    
Highline Teacher Education/Early Childhood Education 30-Day Review  15 FTE  
Lake Washington Early Childhood Education Intent expressed    
Pierce Teaching Beginning winter 2017  15/48 FTE  
Seattle North Early Childhood Education Beginning winter 2016  20/50 FTE 13 
Seattle South Professional Technical Teacher Education Began fall 2012 12 graduates 12/20 FTE 21 
Yakima Valley Teacher Education 30-Day Review  25 FTE  

College OTHER Status 
Outcomes 
thru August 
2016 

Projected 
Cohort Size  

Bellevue Interior Design Began fall 2009 206 graduates 44/83 FTE 72 
Green River Aeronautical Science Began spring 2016  20/40 FTE 5 
Green River Court Reporting and Captioning Intent expressed    
Total   

1617 
graduates   
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r NTRO/GEN ERAL DESCRI PTrON

Located in Bothell, Cascadia College opened in 2000 to serve the high growth areas of northeast King

and southeast Snohomish counties. Enrollment has steadily increased wilh 4,764 students, 2,68L FTE's

in 20I4-I5. The college serves an increasingly diverse mix of students that includes growing populations

of Running Start and lnternational Students. Seventy-one percent of the state supported students who

begin at Cascadia indicate a bachelor's degree as their educational goal and the majority of these

students seek transfer to the University of Washington - Bothell co-located with Cascadia College on an

attractive campus. Students, however, need a variety of transfer options including Applied Bachelors

Programs in the SBCTC system and Cascadia College began offering an applied bachelors in sustainable

practices in 2015.

Cascadia, accredited by the Northwest Commission on Colleges and Universities at both the associate

and baccalaureate level, is proposing its second bachelor of applied science degree, a Bachelor of

Applied Science in lT - Application Development - Mobile Platforms which we've nicknamed (MoBAS).

Cascadia's geography makes it ideally located to offer an information technology related BAS degree as

the vibrant technology corridor stretches from Redmond to Seattle and across to Bothell. Our technical

advisory committees have representation from large corporations like Microsoft and Google as well as

small, local companies. We envision this degree serving a breadth of businesses across multiple sectors

as the growth and impact of mobile technology continues.

MoBAS is an applied baccalaureate intended to address the workforce needs of our region. We

anticipate three distinct audiences for this particular degree: Cascadia students who are pursuing a two

year professional technical degree or certificate in our existing Web Application pathway; students from

other institutions who are in similar programs and wish to continue their education at the baccalaureate

level; and technology professionals who want to upgrade their skills to keep pace with industry changes.

A student graduating from the MoBAS program will have career options in a wide variety of

organizations including governmental agencies, non-profits and private sector employers inside and

outside of the information technology sectors. We envision graduates finding positions with titles such

as Mobile Developer, Application Developer, Web Developer, Windows Developer, IOS Developer and

Android Developer.

Faculty leadership is essential to the development of a program and Cascadia has a strong pool of

tenured and associate faculty expertise in technology. The MoBAS faculty leaders are our Web

Application program is led by Dr. Brian Bansenauer who earned his Ph.D. from Colorado State University

and has done extensive work in computer modeling, and Mike Panitz, a founding faculty member, who

began teaching at Cascadia after working at Microsoft and Lucent Technologies.

The Mobile Platforms program would build on programming and design experience, adding specific

knowledge and skills integral to mobile platform development including portable user interface design,

localization, cross-platform experience, API development, monetization, along with specific app testing,

deployment, and quality assurance over multiple release cycles.

Cascadia College Statement of Need
MoBAS
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APPLIED BACHELOR DEGREE

STATEMENT OF NEED CRITERIA

STATEMENT OF NEED - CRITERIA #1

Relationship to institutional role,

mission, and program priorities.
Describe how the proposed program reflects and supports the

role and mission of the institution and reflects program priorities.

There is a strong connection between Cascadia's stated values and the MoBAS degree.

o Cascadia strongly values Access- As a community college we're an open access institution and

yet we know that 7t% of our new students come to us with the intent of eventually earning a

bachelor's degree. The MoBAS degree will extend an existing two year pathway at our

institution and create an opportunityfor localstudents to stay at Cascadia through the

completion of the baccalaureate.
o Cascadia strongly values lnnovation - Technology is changing the world we live in at an

exponential rate. Smart phones and similar devices are impacting how we work, how we learn,

what we do for entertainment and how we connect with one another as people. The MoBAS

degree will prepare students to successfully contribute to these needs.

o Cascadia strongly values Responsiveness - As a community college we address the needs of

those who make up our community. Employers in our community are expressing the need for

more highly skilled workers in the area of Mobile Platforms. The MoBAS degree is our response

to an identified skill gap that exists in the lT sector of our local economy.

Perhaps the strongest connection between this degree and Cascadia's intuitional priorities can be found

in the college's strategic plan. This guiding document for Cascadia's future calls for the development of
new applied degrees tied to high demand occupations. The MoBAS degree is built on top of an existing

two year pathway at the institution and will lead to employment opportunities in the lnformation
Technology sector. Labor market data shared in criteria three will illustrate that there is an

overwhelming shortage of skilled workers and this degree will help to address this critical skill shortage.

Cascadia's instructional model is built on specific learning outcomes that each connect with this degree.

At Cascadia we believe in active learning and there is significant research that indicates students learn

best in an active learning environment. An applied degree by definition, is intended to create a hands-

on, active learning experience for the students. Students in this program will be developing specific

skills in response to industry's stated needs. At Cascadia, students are expected to be able to

communicate with clarity and originality. This degree in mobile platforms will require students to listen

and understand what users want and how to share back what is possible. This degree will prepare

students for a field that is hiehly collaborative in which team approaches to problem solving is the norm.

This expectation aligns with our outcome for interacting in complex and diverse environments. ln the

lT realm, reason and imagination are fundamental to problem solving.

Cascadia is also committed to work based projects as a means of learning. Employers have consistently

told us they want to "see" what students can do. The MoBAS degree, will extend the project

development work embedded into the existing two year degree, providing opportunities for students to

work with customers on actual projects and post finished applications upon completion. Finally, we can

tie this degree to our institutional mission: Transforming lives through integrated education in a

learning centered community. This degree will transform student lives! lt will give the people of our

community a viable pathway to the high skill, high wage occupations that exist in our region.

We have presented this degree to our faculty assembly and the college board of trustees and received

enthusiastic support.

Cascadia College Statement of Need
MoBAS
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STATEMENT OF NEED - CRITERIA #2

Support of the statewide
strategic plans.

Describe how the program will support SBCTC Mission goals outline in the
Mission Study and WSAC policies and goals for higher education as

articulated in the Strategic Master Plan for Higher Education.

The MoBAS degree supports the goals outlined in the SBCTC Mission Study at three specific junctures.

Goal #2 - Close the statewide skills gap for technically trained workers. This particular goal calls for
increased capacity in workforce training programs, specifically in high demand fields such as information

technology. Cascadia's existing information technology program, Web Applications, has three emphasis

tracks: Mobile, Web and Programming. As two year degrees these programs prepare students for entry

level lT positions. The MoBAS degree will extend these pathways by providing students with the option

of continuing at Cascadia through the baccalaureate level thus creating a more robust local pipeline.

Goal #4 - Contribute more to the production of baccalaureate degrees. The SBCTC report targets the

need for bachelor degree attainment in Washington, moving from 17,800 in 2009 to 22,000 in 2030,

with applied baccalaureates making up 1,400 of the figure. The MoBAS degree would address this goal

by contributing 30 graduates annually when fully enrolled.

Goal #5 - Work with our partners in the P-20 education system to create seamless, easy to navigate
pathways for all students. Cascadia has always enjoyed a strong connection with its local school

districts, príncipally Northshore, Lake Washington and Riverview. We have high school representatives

on each one of our technical advisory boards to ensure that our programs are part of a pathway that
begins in high school. Cascadia also belongs to the Tech Prep College Connections Consortium housed

at Bellevue College. This consortium serves school districts in South Snohomish and North King Counties

and helps articulate high school courses to professional technical pathways at participating colleges.

The MoBAS degree would be an extension of our existing Web Application pathway that will create

additional opportunities for students ¡n our region.

Cascadia's MoBAS degree also supports the higher education goals and policies outlined by the
Washington Student Achievement Council (WSAC) in their 20L2 update of the Strategic Master plan.

The document outlines seven steps to more successful higher education outcomes in Washington State.

The first step listed calls for an increased capacity of higher education to serve more students. The

MoBAS supports this step by growing capacity in a high employer demand area of study (information

technology) at a level of training and education for which the industry is calling.

Step number five is listed as define and develop K-12 to post-secondary program pathways. This action

item specifically calls for a focus on high employer demand majors and careers, including STEM fields.

This degree targets an industry need within information technology and extends our existing pathway

from high school through our web application program and beyond to baccalaureate attainment. This

step also encourages business and industry leaders to assist in innovation. MoBAS is a response to
current industry needs and we will work with our industry partners to ensure that graduates of this
program will have the skills, knowledge and abilities to successfully find employment upon completion.

The seventh step listed in WSAC's document is a recommitment to the degree goals mentioned in their
2008 study. The targets proposed were based on an analysis of future workforce needs and

recommended additional state investments to reach them. Regarding bachelor degrees, the 2008 plan

called for a L0 year increase of just over L0,000, from 28,600 to 39,000 annually. Again, as an applied

baccalaureate degree in a high demand field, MoBAS will address this need by generating an additional
24to30 graduates annually when fully enrolled.

Cascadia College Statement of Need
MoBAS
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STATEMENT OF NEED - CRITERIA #3

Current demand for this type of skilled worker in our region is exceptionally high and exceeds the

capacity of existing programs to produce enough qualified graduates. According to Geekwire, Seattle is

the third best tech market in North America trailing only San Francisco and Washington D.C. "ln 20t5,

the Seattle metro area had 1-3L,660 tech employees. That is up more than 50 percent since 2010."

Employment Security's monthly labor repolt indicates the top 25 occupations for each county as ranked

by demand. Software Developers/Applications is consistently ranked number one. For the three month

period of March through May of this year, 5,474 new job postings were listed. Because this new degree

will be built from the existing Web Applications/Programming track, we also expect opportunities under

the categories of Computers, All Other and Web Developers which consistently rank number 2 and 5 on

Employment Security's report (see below). The Employment Security data is a snapshot of current

industry need and suggests exceptional demand for this type of skilled work.

20L6- Demand Occu for King

ril 2016 - T Demand ons for Cou

March 2016 - To Demand Occu for Ki Cou

The Employment Security Data indicates that Software Developer, Applications is currently "ln Demand"

for King County. lt is definitely a high wage field with an average hourly wage of 5Sg.Sf and annualized

earnings of $12L,707. Both the short term and long term trends are designated as "Growth" with an

average annual growth rate of 3.3%. Considering the estimated employment for the county as of 201-3

was 49,28I, that growth rate is significant. The average annual number of openings from 2013-2023 is

Cascadia College Statement of Need
MoBAS

Employer/community
demand for graduates

with baccalaureate
level of education
proposed in the
program.

.Employer demand must exceed regional supply of graduates with relevant
degrees.

.Demand must be based on data sources including but not limited to local

employer survey, traditional labor market data, industry data, trade associated

data, and other transactional data. Please provide evidence of the gap between
the numbers of program graduates verses the number of job opening locally and

regionally. Refer to attached supply/demand gap rubric for additional guidance.

Occupation All Job Listings New PostingsRank

7,320 2,526#t Software Developer, Applications
4,032 1,57I#2 Computers, All Other

806#5 Web Developers t,584

New PostingsRank Occupation All Job Listings

4,430 I,288#L Softwa re Developer, Applications
#2 Computers, All Other 3,11"6 1,1_42

2,497 759#5 Web Developers

All Job Listines New PostingsRank Occupation
4,776 1,660#T Software Developer, Applications

1,283#2 Computers, All Other 3,374
L,543 779#5 Web Developers
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pegged at 2,659. This number greatly exceeds the capacity of regional four year programs to graduate

enough workers to meet demand.

For additional verification, we contacted the Center of Excellence for lnfo¡mation Technology at

Bellevue College. We gave the Director a list of job titles that we believe graduates would be eligible for

and asked for assistance in researching present and future demand. Using lndeed.com to conduct a

search for "software developers" and entering a 50 mile search radius around Seattle revealed over

6,000 position listings in December of 2015.

lndeed.com Broad Search

Mobile Developer 1,278

Application Developer 2,965

Web Developer 2,738

Windows Developer 798

IOS Developer 386

Android Developer 43r

Using EMSI, an economic modeling tool, the Center was able to generate a current occupational outlook

(2015 throu gh 20241for software developer, applications in King, Snohomish and Pierce Counties. The

figures are more conservative but in line with Employment Security's data, particularly around growth

and earnings. However, the EMSI data also shows the number of regional completions as being nearly

1,100 short of the actualTemand.

The Washington Student Achievement Council has also confirmed a significant gap between openings

and graduates. Statewide, there is an "annual need for an additional L,840 baccalaureate graduates and

an additional 921 graduate degree completers in computer science at the competitive education level"

according to the WSAC report titled A Skilled ond Educoted Workforce 20L3 Updote.

(For additional information please see the attached Supply/Demand Gap Rubric - Addendum A.)

Cascadia College Statement of Need
MoBAS
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STATEMENT OF NEED. CRITERIA #4

The MoBAS degree will be constructed from the base of our Web Applications AAS-T degree which

originated as Web Technology back in 2000. ln 2008, the program was merged with the Software

Development program to become Web Application Programming with emphases in either web or

programming. The Mobile Application emphasis was added to the degree program in 2013

Our lead faculty member, Dr. Brian Bansenaur, utilized an SBCTC back-to-industry grant in winter 2015

and worked with several companies (ParkMe, RadPad and WS Hip Hop) as part of a mobile application

team doing commercial application development. He began to conceptualize a Mobile Platform BAS

that could provide industry with graduates that have the necessary skill set that is in such high demand.

The enrollment history for the Web Application Programming degree program over the past five years is

summarized below.

There are also seven different certificate options embedded within the degree program that includes:

Computer Programming Foundations; Database Development; Javascript Programming; User lnterface

Developer; Web Applications; Web Foundations and Mobile Applications

The Web Applications program has an active technical advisory committee (TAC)that meets quarterly

with members from the following businesses and organizations: Google, Microsoft, Verathon, lforce

Teknologies, ANEW, Motorwebs, Vanderloop Communications, AT&T, Northshore School District, and

Tech Prep Connections. We have been engaging our advisory committee members on this topic since

last fall. This has included utilizing a Google doc as a type of informal survey to work through possible

content and subject matter that employers would expect to see in a degree such as this. We are

planning to conduct a DACUM in September that will help us to learn from a broader group of industry

partners in greater detail.

Cascadia College Statement of Need
MoBAS

Applied baccalaureate program

builds from existing professional

and technical degree program
offered by the institution.

Describe the existing professional and technical degree program

that will be used as the foundation for applied baccalaureate
program. lnclude how long the program has been in existence and

the enrollment history of the program over the past five years.

Web Application/Programming 20Lt-t2 2012-13 20L3-t4 20L4-15 2015-16

Students Enrolled
(U n d u p I i cate d H e o d cou nt)

65 76 80 66 77

Academic Awards Granted
( De g rees a n d Ce rtifi cotes )

24 30 29 23 37
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STATEMENT OF NEED - CRITERIA #5

First, we sought to gauge student interest for this degree within the student population at Cascadia. We

specifically looked at BIT 1L5 - an entry level computer programming class in the Web Applications

program, as a source of students who would potentially be interested in a degree like MoBAS. Over the

past five years, enrollment in this course has increased 194%l

Current Cascadia students who have or had taken BlTl-15 totaled just over 500, and we were able to

collect L72 responses in a survey administered Spring Quarter. The complete survey results are

attached as Addendum B but some key takeaways included the following:

o 92% intend to earn a bachelors degree at some point in the future

o 69% plan on an lT related bachelors degree

o 87% said they were interested in enrolling full-time to complete a bachelor's degree

When asked specifically about their interest in a Bachelor of Applied Science in Mobile Platforms at

Cascadia:

c 24% Very lnterested

c 39/o lnterested

o 29Yo Not lnterested

ln addition, 63 students provided their contact information for future updates

We are very optimistic about the number of potential students for this program. Having already

launched one applied bachelor's degree, we have experience with the degree of planning and

communication strategies used to create awareness and market a new degree. We will leverage that

experience with MoBAS and plan for the following enrollment projections over five years:

MoBAS Five Year Enrollment P ections

We have also had conversations with K-L2 partners from our local Northshore School District and the

Tech Prep Connections consortium. They are also witnessing an increase among students and parents in

Cascadia College Statement of Need
MoBAS

Student demand
for program within
the region.

Evidence of student interest and demand from multiple sources, such as but not

limited to: students graduating with technical associate degrees in the region,

survey of students within region, demand in excess of opportunity to enroll in

related traditional bachelor's programs, and changes in industry standards.

lnclude enrollment projections for each year over the next five years.

lntro to Programmins (BlT115) 20tt-L2 20t2-t3 2013-L4 201,4-t5 2015-16

Annual enrollment 128 169 230 245 248

2020-21 2021-22 2022-2320L8-L9 20L9-20
28 3022 263'd year 18

20 24 264th vear L5

5637 46 52Total 18
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careers related to information technology and fortunately we already have pathways established with

those partners that will lead interested students to our programs.

The ultimate measure of this program's success will be graduates who find a receptive job market that
results in employment offers and/or advancement opportunities. The program will be assessed annually

in terms of how well it is meeting its projected enrollment targets as well as quarterly and year to year

retention rates. As our state system collects more and more data about the effectiveness of BAS

degrees we will be able to compare our MoBAS degree against others and identify new metrics that will

help us determine our overall effectiveness.

Cascadia College Statement of Need
MoBAS
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STATEMENT OF NEED - CRITERIA #6

Serving place-bound working adults

Community college students in general are less mobile than traditional college students due to financial

concerns, family obligations, or the need to work while attending school. Cascadia is no different, and

our student population has the highest percentage of working students (58%) in the system.

Responsibilities such as these present additional challenges when it comes to the idea of moving away
(or paying the higher tuition at UW-Bothell) to finish a degree. Traffic in the region presents a major

obstacle as multiple studies have ranked the Seattle Metro region's traffic congestion in the top 5
nationally. The time involved travelling south for college past Bellevue or Seattle becomes unrealistic
for many.

The high cost of education and increasing student loan balances is forcing students to evaluate the

benefits of college and the types of career opportunities that come with it. When you examine the

number of existing programs available to students and then remove the higher cost private institutions

or proprietary colleges, the list of options becomes dramatically smaller. Place bound working adults are

looking for careers that earn a family wage and information technology is a high wage industry. This

degree, Mobile Platforms, will provide an opportunity for local students to learn valuable skills that will
result in high wage/family wage occupations.

The MoBAS degree will be launched with a working student population in mind. All courses will utilize a

CANVAS shell and we may offer some content as either hybrid or online but our initial student survey

indicated that a majority of students prefer face to face instruction.

Cascadia's Web Applications and MoBAS degrees would be in a position to not only share equipment

but also leverage industry connections by working w¡th a joint technical advisory committee. All

associate faculty have masters degrees and our lead faculty member has a doctoral degree; faculty

teaching in our Web Applications program could teach in both degrees, this would increase

communication and allow for a smooth transition from the two year program into the baccalaureate

and ultimately result in a stronger pathway.

Cascadia College Statement of Need
MoBAS

Efforts to maximize state
resources to serve place-bound
students.

.Describe how program will serve place-bound working adults.

.ldentify similar program offered by public or independent
institutions in the region.

.Describe options that have been explored for collaboration with
other public baccalaureate institutions, businesses, and /or
community organizations considered in the development of the
proposal and include a brief description of initial conversations.

.Describe collaboration with similar CTC BAS programs and related
CTC Centers of Excellence.

.Describe unique aspects of the proposed program that
differentiate it from similar programs and/or describe why
expansion would be desirable or necessary.
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Regional landscape and existing collaborations

The regional programs related to this degree are all south of Cascadia in King County. Only one program

has been identified in Snohomish County (WSU - Everett) which is significant because Cascadia straddles

the King/Snohomish border and is now drawing more than 50% of its students from Snohomish. We

are open to any partnerships or collaborations with other programs that will result in efficiencies for the
system and better opportunities for students. There are certainly existing programs producing
graduates in our region. The UW (Seattle and Bothell)and WSU Everett have programs as well as

Seattle U and Seattle Pacific. Proprietary institutions include DigiPen, City University and University of
Phoenix. We have also identified four active related programs at community colleges in King County.

Together, they are still producing fewer graduates than what is needed.

Our most active collaboration is with UW Bothell's CSS. Since its founding in 2001, Cascadia's lT prof-

tech programs have co-existed with the University of Washington-Bothell's Computing and Software

Systems (CSS) department. CSS graduates students with a traditional computer science bachelor's

degree; because of CSS's applied focus their graduates are good at general purpose software
engineering (as opposed to a more theoretical, graduate-school focus). Because student demand for
CSS degrees has surged past CSS's enrollment capacity it is increasingly difficult for students to get

admitted to the program.

Cascadia sends students to UW-B's CSS department regularly. Our students have done well and perform

comparably to other community colleges' students in terms of GPA, etc. ln 2012 Cascadia and UWB's

CSS department jointly established a direct transfer agreement in which CSS would reserve L0 slots to

admit Cascadia students each year. This has been working well; the fact that we were able to jointly

create such a local agreement demonstrates the solid connection between the two institutions and the

trust UW-B has in Cascadia graduates.

Cascadia's Prof. Mike Panitz has collaborated with UWB's Prof. Kelvin Sung for many years. They

worked together to incorporate video games into the Prof. Panitz's Computer Science 1- and Computer

Science 2 courses at Cascadia. The collaboration was enjoyable and highly productive, Cascadia's Prof.

Mike Panitz has taught at UWB twice: in 2008 for an experimental, under-enrolled course that tried to

introduce freshman to programming via video games, and more recently to teach their operating

systems course (CSS 430) over the summer. Prof. Panitz is also scheduled to teach CSS 430 again this

summer and anticipates continuing to teach for them in the future.

lT Center of Excellence

Cascadia recognizes the value of the lT Center of Excellence in a sector strategy approach to the

alignment of occupational training and career opportunities. One of our first steps in exploring this

degree was to contact the Director of the Center of Excellence for lnformation and Computing

Technology about our idea and request assistance in compiling labor market data. The Center

responded quickly and was of great assistance. We will stay in communication with the Center as

planning for this degree progresses and utilize any services or support that will help further our

endeavor.

Unique program aspects of MoBAS

Cascadia College Statement of Need
MoBAS
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The BAS in Mobile Platforms will be unique in its emphasis on software application development for

mobile devices across multiple platforms including Android, iOS (Apple) and Windows. The mobile

application market is rapidly evolving and expanding. Over the next four years, the app economy is

expected to double in size, placing it at a value of 5101 billion by 2020 (http://blos.appannie.com/app-

annie-releases-inaugural-mobile-app-forecast/). The Mobile Platforms program would build on

programming and design experience, adding specific knowledge and skills integral to mobile platform

development including portable user interface design, localization, cross-platform experience, API

development, monetization, along with specific app testing, deployment, and quality assurance over

multiple release cycles.

Conclusion

Cascadia College proposes to offer its second applied baccalaureate degree in Application Development

- Mobile Platforms. This degree is aligned with our strategic plan as well as our values and learning

outcomes. lt also directly supports the higher education policy goals established by the SBCTC and

WSAC. This degree is a response to the needs of employers in our region. There is significant,

documented demand for employees who will obtain the skills learned through completion of the MoBAS

degree. We have also established significant interest on the part of current, local students who want

this opportunity - that is, the opportunity to earn an lT related bachelor's degree in the local community

and to enter this dynamic sector of the workforce. Our environmental scan of the region identified

other related programs but the labor market data suggests that the need far outstrips the educational

outputoftheregion. ThedegreeinMobilePlatformsisuniqueinpreparingstudentstoworkon
multiple platforms so it will prepare students for the mobile technology world better than existing

alternatives without harming other programs in the region. This program fulfils our institutional mission

and creates an educational pathway that will indeed transform student lives'

Cascadia College Statement of Need
MoBAS

Page 13



Student Survey Results - Cascadia - Addendum B

BAS lT Application Development - Mobile Platforms (MoBAS)

503 students surveyed, L72 responses,34To return rate

2. Do you plan to earn a four year (bachelor's) degree from any collegg !n !hçlql!¡e?
Yes 159 92.4%

No 13 7.6%

3. lf yes, do you anticipate earning a compute r science/lT related bachelor's degree?

Yes 1.1.6 69.5%

No 38 22.8%

Other 13 7.8%

4. lf you do plan to earn a bachelor's degree, would you be more likely to enroll full-time or part

time?
Full-time 136 8s%

Part-time 24 ts%

5. lf Cascadia were to offer an applied bachelor's degree in Mobile Platforms, how would you

rate your level of interest in enrolling?

Very lnterested 40 23.8%

lnterested 73 43.5%

Not lnterested 55 32.7%

L. Which response best describes your educational goal?

Pursuing a Networking lnfrastructure degree/certificate 8 4.7%

Pursuing a Web Applications deg ree/certificate 21 123%

Pursuing a Transfer (AS Track ll) degree 100 585%

Other 42 24.60/o

6. Please rate the following items as to how they would influence your decision to enroll in an

Applied Bachelor's Degree program at Cascadia College?

Offered partially or fully online Strong influence 2t 12.6%

Moderate influence 54 323%

Some influence 48 28.7%

No influence 44 26.4%

I ncreased job marketa bility Strong influence 87 52.7%

Moderate influence 50 303%

Some influence 19 Lt5%
No influence 9 55%

I nternships Strong influence 60 36.r%

Moderate influence 53 37s%

Some influence 35 2t.t%



No influence 18 ro.8%

Graduate school options
afterwards

Strong influence 4t 2s%

Moderate influence 49 299%

Some influence 55 335%

No influence 19 TT.6%

Career advancement Strong influence 93 54.7%

Moderate influence 45 265%

Some influence 22 129%

No influence L0 5.9%

Affordability Strong influence 57 335%

Moderate influence 45 265%

Some influence 52 30.6%

No influence 16 9.4%

7. Please indicate your degree of interest/comfort level with each of the following learning

options
Face to face instruction Very interested 86 s2.t%

lnterested 73 44.2%

Not lnterested 6 3.6%

Online learning Very interested 24 ß%
lnterested 78 48.8%

Not lnterested 58 36.2%

Hybrid courses Very interested 44 26.5%

lnterested 86 51.8%

Not lnterested 36 21.7%

Class times clustered in late

afternoon/evenings M-Th
Very interested 38 23.60/o

lnterested 63 39.r%

Not lnterested 60 37.3%

8. Would you like us to send you additional information/planning updates about this Bachelor of
Applied Science Degree program (MoBAS) at Cascadia? Please add contact info below

Yes 63 38.2o/o

No 102 67.8o/o



Applied Baccalaureate Degree Supply/Demand Gap Rubric for Colleges - Cascadia - Addendum A
BAS lT Application Development - Mobile Platforms (MoBAS)

The application needs to show the information below for program approval:
o emplovers demand* the level of technical training proposed within the program, making it cost-effective for students;
¡ lead to high wage-earning iobs; and
o the proposed program fills a gap in options available for students because it is not offered by a public four-year institution of higher

education in the college's geographic area.

College Name: Cascadia Colleee

Program Name: Bachelor of Applied Science in lT Application Development - Mobile Platforms

Select one: Existing Occupation X or Emerging Occupation n

lf local demand/supply information is available for the specified degree program and target occupation(s),**
For demand: Provide local/regionol demond dato for the targeted occupotion job title(s) Írom troditional labor morket dato, industry data,
trode ossociotion data, or other transactionol dato. (Provide obsolute numbers, not just percentoges)

Source: WA State Employment Security Department
Software Developers, Applications (1-51132)

King County - Listed in demand as of 9.3.15

Job description: Develop, create, and modify general computer applications software or specialized utility programs. Analyze user needs and
develop software solutions. Design software or customize software for client use with the aim of optimizing operational efficiency. May
analyze and design databases within an application area, working individually or coordinating database development as part of a team. May
supervise computer programmers. According to the Federal Bureau of Labor Statistics (BLS), the typical level of education that most
workers need to enter this occupation is: Bachelor's degree. Additional training, experience, licenses or credentials may be required.

*Average annual wage (2015Q1): $121,707.50
*Average hourly wage (2015Q1): S5S.51
Short-term trend: Growth
Long-term trend: Growth
Estimated employment (201-3) : 49,281
Average an n ua I total open ings (2013-20231: 2,659
Average annual growth rate (2013-2O231: 3.3%



Applied Baccalaureate Degree Supply/Demand Gap Rubric for Colleges - Cascadia - Addendum A
BAS lT Application Development - Mobile Platforms (MoBAS)

For supply gop: Provide data on the number of programs ond the number of annual program groduotes for ollfour-year colleges that supply
your region. ls the number of current onnuol groduotes insufficient to meet current ond projected demond?

When reviewing 2OL3-14 data, the National Center for Education Statistics shows less than 400 annual baccalaureate graduates from King

County using CIP L1'O2O1 EMSI - using 20L0 data for King, Snohomish and Pierce, identified only 564 annual completers.

The largest figure we could find was the statewide figure for annual completers in computer science from WSAC's 2Ot3 report which
indicated 1,888. The statewide annual number of openings for Software Developer, Applications alone is more than 2,900.

Unfortunately, these older data sources don't account for new programs in our region that have recently launched. lf we add those new
programs to the inventory of programs, and then estimate high or maximum production, the result is still less than 750.

When analyzing the supply/demand gap for this particular occupation using multiple sources, we have determined that the annual supply
gap is between 1,100 and 1,800 workers. The unfilled need by industry greatly exceeds the capacity of existing programs. While there are
a variety of programs in the region, they are producing fewer graduates than needed. Given the factors of affordability, location and

overwhelming employer demand it becomes clear that there is ample capacity for the additional 30 graduates our proposed MoBAS degree
could produce.

Est. annual production
30

30
69

1,6

30

29

19

30

2

200
200

30

50

735

Existing or Planned

Existins
Existing

Existing

Existing

Existing

Existing

Existing
Planned 20L8

Existing

Existing

Existing

Existing

Existing

Program
BAS in Application Development
BAS in lS and Technology

BS in Computer Science

BS in Computer Science

BAS in Application Development
BS Computer Programming

BS Computer Programming
BAS in lT Application Development
BS in lnformation Technology

BS in Computer Science

BS in Computing and Software Systems

BAS in lT Software Development
BS in Computer Science

College

North Seattle College

Bellevue College

DigiPen University
City University
Renton Technical

Seattle U

Seattle Pacific
Lake Washington Tech

Univ. of Phoenix - W. WA

UW Seattle

UW Bothell
Green River College

WSU Everett
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COVER SHEET 
STATEMENT OF NEED 

 
Program Information  

Institution Name: Lake Washington Institute of Technology 

Degree Name: BAS Behavioral Healthcare CIP Code: 51.1501 

Name(s) of existing technical associate degree(s) that will serve as the foundation for this program: 

Degree: AAS Social & Human Services CIP Code: 44.0000 Year Began: 2003 

Degree:  CIP Code:  Year Began:  

Proposed Start Implementation Date ( i.e. Fall 2014): Fall 2017 

Projected Enrollment (FTE) in Year One: 15 50 at Full Enrollment by Year: 2020 

Funding Source: State FTE: ☒ Self-Support: ☐ Other: ☒ 
 
Mode of Delivery  

Single Campus Delivery: Kirkland, WA 

Distance Learning: Field practicum required 
 
Statement of Need:  Page Limit: 20 pages 
  
Contact Information (Academic Department Representative)  

Name:  Rex Rempel   

Title:  Faculty 

Address:  11605 132nd Ave NE Kirkland, WA 98034 

Telephone:  (425) 739-8285 

Fax:   

Email:  rex.rempel@lwtech.edu 
 

 

   
Chief Academic Officer  Date 
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Introduction 
Lake Washington Institute of Technology is centrally located in Washington State’s high-
technology corridor in King County, near Seattle. A public technical college with its main 
campus in Kirkland, it serves a diverse student body from throughout the Puget Sound region 
and countries around the world. More than 4,200 students enrolled at the college in Fall Quarter, 
2015. The Redmond Campus, in operation since 2005, is located six miles from the main 
campus. LWTech has served its community since 1949 and has been a member of the 
Washington State Community and Technical college system since 1991. The Northwest 
Commission on Colleges and Universities accredits the college at both the associate and 
baccalaureate degree level.  

The college began as Lake Washington Vocational Technical Institute, part of the Lake 
Washington School District. From initial instruction in a sewing course, the college grew 
steadily to include vocational programs in trade and industry, adult education, and community 
services classes. The main campus opened in Kirkland in 1983. In 1991, legislation converted 
the five vocational-technical institutes in Washington State into technical colleges, making them 
members of the Washington State Community and Technical College system. The college’s 
scope and character changed significantly during these years, evolving from a vocational training 
school to an institute of technology with a comprehensive curriculum that includes professional-
technical programs, as well as basic skills, academic and continuing education programs. On July 
22, 2011, the college officially changed its name to Lake Washington Institute of Technology.  

Growth in facilities matches growth in academic and professional-technical programs. New 
buildings in 1992 and 2002 increased the size of the Kirkland Campus to nearly 400,000 square 
feet. In 2005 the Redmond Campus opened providing the college with a second major facility. In 
2011 completion of an 83,700 square foot Allied Health Building provided new facilities for 
programs in health care fields.  

LWTech currently offers more than one hundred degree and certification options. In 2009, 
following state agency and NWCCU approval, the college opened an applied baccalaureate 
degree program in Applied Design. The college received a commendation after the Fall 2011 
visit for “establishing a rigorous and viable Bachelor of Technology degree program in Applied 
Design.” Two new baccalaureate degrees followed in Fall 2014. 

Today, Lake Washington Institute of Technology proposes its eighth baccalaureate degree, the 
Bachelor of Applied Science Behavioral Healthcare degree. This degree will prepare students for 
employment as professionals specializing in behavioral healthcare integration. LWTech proposes 
to prepare graduates to enter the rapidly changing field of social and human services, with 
special focus on employment with institutions providing support for clients with substance use 
disorders and mental health concerns. The disciplines of community mental health care and 
chemical dependency counseling are merging to create the newly integrated discipline of 
behavioral healthcare. Following that development the new discipline of behavioral healthcare 
will become a co-located allied partner with primary care healthcare, especially within public-
sector healthcare.  LWTech has a strong Associate’s level program in Social and Human 
Services. Our program receives regular inquiries about further training both for addictions 
counseling and baccalaureate options within social services. We aim to meet this frequently 
articulated need. 
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Faculty have proposed the following student learning outcomes for the BAS program: 
 

• Knowledge of the structures, functions and organizations which comprise the local 
healthcare system, with a particular focus on behavioral healthcare organizations; 

• Understanding of the practical application of treatment principles to a variety of 
individual concerns; 

• Awareness of the needs, roles and strengths of the professionals within integrated 
healthcare and human services teams; 

• Care coordination skills; 
• The ability to complete holistic biopsychosocial assessments and develop client-centered, 

person-first plans; and 
• Abiding hope in recovery for each and every person. 

 
Statement of Need - Criteria #1 

 
1. Relationship to institutional 

role, mission, and program 
priorities. 

Describe how the proposed program reflects and support the role and 
mission of the institution and reflect program priorities. 

 
The mission of Lake Washington Institute of Technology is “To prepare students for today’s 
careers, and tomorrow’s opportunities.” LWTech’s role has always been as a workforce 
institution offering high demand educational programs critical to students preparing to enter or 
advance in an occupation. Four Core Themes are critical to accomplishing the college mission. 
 
Pathways Lake Washington Institute of Technology is accessible to the 

community by providing multiple entrance points and educational 
pathways.  The college is a conduit for students to upgrade their skills, 
transition into new careers, or further their education and training. 

Student Achievement At Lake Washington Institute of Technology, students gain the skills 
and knowledge needed to achieve their educational goals and to 
participate in the workforce. 

External Engagement Lake Washington Institute of Technology forms partnerships with 
governmental and community organizations, educational institutions, 
business, and labor in order to effectively support the Institution's 
mission. 

College Community Lake Washington Institute of Technology provides a safe, supported 
and engaging learning environment for students and work 
environment for faculty and staff. 

 
LWTech’s 2013-2017 Strategic Plan includes development of baccalaureate degrees. 
 
Pathways Goal 1 Strengthen Pathways for students at every level from basic education to 

baccalaureates. 
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Additionally new programs and pathways are a priority in academic planning. LWTech’s 
program development priorities are to: 

• develop and expand from the institution’s areas of strength; 
• respond to changing labor market needs; 
• facilitate student completion; 
• share courses, facilities and equipment amongst programs; 
• control costs for the student and the college. 

 
This new programming has grown naturally from of our efforts to meet employers’ and students’ 
needs. Employers consistently indicated a desire or demand for applicants with 4-year degrees. 
Our students asked repeatedly for options to improve their marketability by continuing their 
studies without disrupting their existing home and work lives on the Eastside.  

Faculty as well as industry professionals who came to the classroom as guest speakers 
consistently reiterated the knowledge, skills and values they expected employees to possess. The 
faculty and advisory board for Social and Human Services at Lake Washington Tech 
investigated this year just what employers and national accrediting bodies expect in a qualified 
applicant. They expect a lot.  

Basic competencies for entry-level social & human service professionals 

Primary competencies 
English language fluency (read, write and speak)   
Basic computer & office equipment use: typing, Word, Excel, email, web-browsing, phone, fax, 

calculator, filing system   
Collaboration / teamwork / ability to work effectively with people from a variety of backgrounds  
Empathy / respect / non-judgmental acceptance / compassion / welcoming / interest in others   
Rapport-building skills / relationship development skills / client engagement skills  
Service documentation / record keeping / progress notes   
Ability to work independently    
Written and oral communication skills / listening skills   
Separation of self and client / professional boundaries   
Confidentiality of information / HIPAA  
Inclusion / appreciation for diversity / worth of all (all cultures, races, ethnicities, classes, genders, 

religions, abilities, ages, legal statuses, and sexual orientations)   
Range of human service delivery systems and organizations / local resources / how to locate 

resources / referral process   
Flexibility / ability to work under pressure / patience / creativity / problem-solving / initiative / 

creativity     
Interdisciplinary teamwork   
Punctuality / reliability / dependability / honesty / integrity  
Emotional stability / self-awareness / resiliency / self-care planning   
Control over personal drug use   
Absence of serious criminal history   
Acceptance of unusual or unpleasant behavior   
 
Secondary competencies 
Field experience   
Case management process   
Client assessment / intake interviewing / screening process / discharge process   
Goal setting / service plans / treatment plan development  
Homelessness / housing systems   
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Mental health service systems / crisis services / provider agencies 
Spanish or other foreign language / multi-cultural experience / cultural identities   
Mental illness: disorders, symptoms, behaviors, coping strategies, treatments, services   
Substance use disorders: drugs of abuse, effects, methods of use, behaviors, treatments, services, 

harm reduction strategies   
Prioritization / organization / meeting deadlines / attention to detail / time management   
Washington driver’s license / good driving record   
Strengths-based approach / trauma-informed care   
Social justice   
Least restrictive / least intrusive options   
Client self-determination   
Hope / belief in the possibility of change   
Public entitlement programs / benefits   
Poverty / inequality 
Discrimination / racism / sexism   
Crisis intervention / conflict resolution skills / de-escalation  
Structure & dynamics of organizations/communities/groups   
Family dynamics   
Human development   
Group facilitation & counseling skills       
Positive behavioral supports / behavior management / positive behavior re-enforcement skills / 

limit setting  
Person-first / client-centered care 
Coordination of care 
Suicide / responding to suicidality 
Motivational interviewing / individual counseling   
Harm reduction principles   
 
Tertiary competencies 
Disabilities: disorders, symptoms, functional limitations, treatments, services   
Public transportation   
Healthcare system   
Population-specific issues & services: immigrants/refugees, veterans, seniors, children/youth, 

domestic violence   
HIV/AIDS   
CPR / first aid skills   
Leadership / supervision skills   
Housing first principles   
History of human services   
Public policy affecting human services   
Social change and policy advocacy skills   
Use of consultation & supervision / asking for help  
Funding sources   
Common psychiatric medications 
Common medical concerns and the use of medication   
Legal system   
Recovery model for mental health 
Activities of Daily Living  
Use of the Diagnostic and Statistical Manual of Mental Disorders 
Safe Harbors / Clarity Homelessness Management Information System 

 
Gaining these competencies requires a baccalaureate education. Two-year programs with sixty 
credits of core classes can only cover half of this content. 
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The proposed degree program reflects and supports LWTech’s role, mission, and priorities. The 
BASBH program will provide a new pathway for students to a behavioral healthcare career, a 
well-paying, high demand occupation that can provide the backbone for a prosperous household 
able to manage the high cost of living in the Puget Sound region. This program will allow us to 
provide our stakeholders with a range of study options, from certificate to baccalaureate degrees. 

Statement of Need - Criteria #2 
 
2. Support of the statewide 

strategic plans. 
Describe how the program will support SBCTC Mission goals outline 
in the Mission Study and WSAC policies and goals for higher 
education as articulated in the Strategic Master Plan for Higher 
Education. 

 
The proposed BAS Behavioral Healthcare degree program supports statewide strategic plans 
articulated in the SBCTC Mission Study and WSAC Strategic Master Plan for Higher 
Education. 

The State Board for Community and Technical Colleges (SBCTC) published the Mission Study 
in May 2010. Goals identified include: 

Goal #2 Close the statewide skills gap for technically trained workers 
Goal #4 Contribute more to the production of baccalaureate degrees 

 
The BASBH program will contribute to the accomplishment of both of these goals. The broad 
mental health community is moving towards the expectation that practitioners possess at least a 
bachelor’s degree as they move towards more integration with primary medical care. This 
program will increase the pool of baccalaureate prepared, ready-to-work applicants possessing 
behavioral healthcare skills. Similarly, it will yearly add to the total production of baccalaureate 
degree holders in Washington, helping the state achieve its target of 1400 baccalaureate 
graduates needed by 2030 as identified in the Mission Study. 

The Washington Student Achievement Council (WSAC) included the following goal in its Road 
Map 2013:  
 

Align postsecondary programs with employment opportunities. 
 
The BASBH will align with employment opportunities in terms of the rising credentials expected 
of job candidates. Employers of professionals are increasing their preference for candidates who 
possess a baccalaureate degree. LWTech has an effective associate’s degree program, but to 
align its efforts with industry and provide students with full access to future employment 
opportunities the college needs to expand the scope of our program. The associate’s degree 
program has an effective, engaged advisory committee with essential industry representatives. 
These stakeholders keep the curriculum aligned with industry needs, but only by adding the 
BASBH opportunity will output be fully aligned with evolving industry standards.  
 
Statement of Need - Criteria #3 
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3. Employer/community 
demand for graduates with 
baccalaureate level of 
education proposed in the 
program. 

•Employer demand must exceed regional supply of graduates with 
relevant degrees.  

•Demand must be based on data sources including but not limited to 
local employer survey, traditional labor market data, industry data, 
trade associated data, and other transactional data. Please provide 
evidence of the gap between the numbers of program graduates 
verses the number of job opening locally and regionally. Refer to 
attached supply/demand gap rubric for additional guidance. 

 
On June 6, 2016 Washington Governor Jay Inslee announced action to address challenges in the 
behavioral healthcare workforce. The Workforce Training and Education coordinating Board and 
Health Workforce Council will partner to investigate the issue and measure the shortage in 
trained and licensed professionals. Gov. Inslee was quoted in his press release stating, 
 

“This evaluation will establish a baseline for behavioral health workforce 
shortages and provide a plan for improving how we coordinate the right services 
for patients,” Inslee said. “We need to better understand how and where our 
citizens are receiving services, identify providers meeting those needs and expand 
training opportunities. It is crucial for Washingtonians to get the `whole person’ 
health care services they need.” 

   Gov. Jay Inslee 
 
LWTech’s proposed BASBH degree will contribute to addressing the crisis in Washington State. 
LWTech conducted an employer survey in May/June 2016 of local employers of behavioral 
healthcare professionals. The 31 survey responses show strong preference for baccalaureate 
prepared job candidates, strong support for the BASBH proposal, and willingness to assist 
LWTech with implementation and on-going operations. As one respondent noted, “This would 
be such a great opportunity for students. We have a huge workforce shortage within the 
behavioral health field, and anytime we can offer more opportunities to educate, the better.” 45% 
of respondents said their employers currently require a baccalaureate degree to work in their 
context, 96% prefer applicants have a baccalaureate degree. Further, 63% report having 
difficulty finding baccalaureate prepared applicants. The complete results are included as an 
appendix. 

In sum, the current 2-year LWTech AAS Social & Human Services program is insufficient to 
meet the credentialing upgrades the field requires, and a 4-year program is a vital addition to 
LWTech. 

Using the required rubric supplied by SBCTC for this criteria we offer the following evidence of 
employer demand using calculation method #1 for existing occupations. 

If local demand/supply information is available for the specified degree program and target 
occupation(s), 
For demand: Provide local/regional demand data for the targeted occupation job title(s) from 
traditional labor market data, industry data, trade association data, or other transactional 
data. (Provide absolute numbers, not just percentages) 
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The proposed BASBH program will prepare graduates to work in three occupational areas. 
The WA State Employment Security Department lists Substance Abuse and Behavioral Disorder Counselors 
(211011) as an in “Demand” occupation in King and Snohomish counties.  

 King Snohomish What does a Substance Abuse and Behavioral 
Disorder Counselor do? 

Average annual wage (2015Q1): $48,040 $41,951 Counsel and advise individuals with alcohol, 
tobacco, drug, or other problems, such as 
gambling and eating disorders. May counsel 
individuals, families, or groups or engage in 
prevention programs. Excludes “Social 
Workers" (211021 through 211029), 
"Psychologists" (193031 through 193039), and 
"Mental Health Counselors" (211014) 
providing these services. 

Average hourly wage (2015Q1): $23.10 $20.17 

Short-term trend: Growth Growth 

Long-term trend: Growth Growth 

Estimated employment (2013): 788 190 

Average annual total openings 
(2013-2023): 

49 11 

Average annual growth rate (2013-
2023): 

3.1% 2.6% 

 

 
Please note: this occupational code has become antiquated, failing to distinguish between the 
credentials now issued by the Washington State Department of Health. While the proposed 
BASBH program would not qualify graduates for the Chemical Dependency Professional 
credential, it would meet industry requirements for employment within Behavioral Healthcare 
organizations with job titles such as Behavioral Healthcare counselor or case manager. As such 
the proposed degree meets the needs of this occupational code. There is need to update and 
synthesize current occupational codes, job titles, job duties and state-issued credentials and 
licenses, however. 
 
The WA State Employment Security Department lists Social and Human Service Assistants (211093) as an in 
“Demand” occupation in King and Snohomish counties.  

 King Snohomish What does a Social and Human Service 
Assistant do? 

Average annual wage (2015Q1): $32,902 $29,929 Assist in providing client services in a wide 
variety of fields, such as psychology, 
rehabilitation, or social work, including support 
for families. May assist clients in identifying 
and obtaining available benefits and social and 
community services. May assist social workers 
with developing, organizing, and conducting 
programs to prevent and resolve problems 
relevant to substance abuse, human 

Average hourly wage (2015Q1): $15.82 $14.39 

Short-term trend: Growth Growth 

Long-term trend: Growth Growth 

Estimated employment (2013): 3,593 714 
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Average annual total openings 
(2013-2023): 

208 41 relationships, rehabilitation, or dependent care. 
Excludes "Rehabilitation Counselors" 
(211015), "Psychiatric Technicians" (292053), 
"Personal Care Aides" (399021), and 
"Eligibility Interviewers, Government 
Programs" (434061). 

Average annual growth rate (2013-
2023): 

2.5% 2.4% 

 

 
The WA State Employment Security Department lists Community and Social Service Specialists, All Other 
(211099) as an in “Demand” occupation in King and ‘Balanced” in Snohomish counties.  

 King Snohomish What does a Community and Social Service 
Specialist, All Other do? 

Average annual wage (2015Q1): $43,417 $65,448 All community and social service specialists 
not listed separately. Occupations with "All 
Other" in the title have a wide range of 
characteristics. Detailed descriptions of these 
occupations are not available. 

Average hourly wage (2015Q1): $20.87 $31.47 

Short-term trend: Growth Growth 

Long-term trend: Growth Growth 

Estimated employment (2013): 623 56 

Average annual total openings 
(2013-2023): 

31 3 

Average annual growth rate (2013-
2023): 

1.8% 1.5% 

 

 
Thus, the employer demand in LWTech’s service area is estimated to be 343 annually. 
 
For supply gap: Provide data on the number of programs and the number of annual program 
graduates for all four-year colleges that supply your region. Is the number of current annual 
graduates insufficient to meet current and projected demand? (The result of demand minus 
supply). 
 
Using data from the National Center for Education Statistics (NCES), the table below details the 
2014-2015 supply of certificate, Associate’s and baccalaureate level graduates for CIP codes 
44.0000, 51.1501, and 51.1599 from institutions serving King and Snohomish counties.  

 Cert. Assoc. Bach. 
Bellevue College 17 0  
City University Seattle   3 
Edmonds Community College 20 7  
Highline College 52 32  
Lake Washington Institute of Technology 10 22  
Seattle Central College 4 37 27 
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University of Phoenix-Washington   37 
TOTAL 103 98 67 
 
The total annual output from the higher education system in LWTech’s service area for graduates 
with behavioral healthcare skills can be estimated at 268 (including LWTech graduates). A 
comparison to the King and Snohomish Counties’ estimated annual job openings of 343 yields 
an estimated supply gap of -75. 

In sum, there is an unfilled workforce gap for behavioral healthcare professionals King and 
Snohomish counties, and there is room for LWTech’s proposed program without harm to nearby 
programs. 

Statement of Need - Criteria #4 
 
4. Applied baccalaureate 

program builds from 
existing professional and 
technical degree program 
offered by the institution. 

 
Describe the existing professional and technical degree program that 
will be used as the foundation for applied baccalaureate program. 
Include how long the program has been in existence and the 
enrollment history of the program over the past five years. 

 
LWTech’s proposed BAS Behavioral Healthcare program builds on the strength of its 
Associate’s degree-level Social & Human Services (SHSV) program and Basic Education and 
Academic Core courses. 

LWTech has been recently recognized as #1 in the state for Basic Education according to the 
SBCTC report BEdA Winter Quarter Performance Report 2015-16. LWTech is the only college 
in our system where over 50% of BEdA students demonstrated at least one level gain. LWTech 
is also a leader in I-BEST, offering every form of this innovative approach to education. 

LWTech’s Academic Core division supporting certificate, Associate’s and baccalaureate 
education is equally strong. LWTech offers a comprehensive set of college level courses which 
are accepted in transfer by major universities, and whenever possible include courses from the 
SBCTC common course numbering (CCN) list. LWTech is unique in workforce education in 
that all of its Applied Associate’s degrees include a required 20 credit distribution of college 
level academic coursework. Over 60% of full time faculty in the Academic Core division have 
Doctoral or terminal Master’s degrees. 

The Social and Human Services program began in 2003 and offers an Associate of Applied 
Science degree as well as a Certificate of Proficiency. Program strengths include the faculty’s 
four decades of behavioral healthcare experience as case managers, counselors, supervisors and 
program managers in public, private and U.S. military programs; strong connections with local 
behavioral healthcare and community service providers and the ability to introduce current 
practitioners into the classroom; and the personal attention paid to students and potential 
students, with individual advising and support.  Students experience a well-designed curriculum 
that includes development of strong introductory counseling skills; daily practice in collaborative 
workwith a peer group that is diverse with respect to age, gender, health, sexual orientation, 
political beliefs, religion and personal experience with behavioral healthcare and social services; 
and faculty-guided placement in field practicums specific to each student’s career interests. 
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These strengths have contributed to high rates of student retention and, most importantly, job 
offers to our students. Most recent graduates, in fact, have received offers for entry-level 
employment prior to graduation. 

5 Year Enrollment (annualized FTES) 
 2010/11 2011/12 2012/13 2013/14 2014/15 
Social and Human 
Services 

  34.70     48.16     40.44     41.82 39.56 

 
Statement of Need - Criteria #5 
 
5. Student demand for 

program within the region. 
Evidence of student interest and demand from multiple sources, such 
as but not limited to: students graduating with technical associate 
degrees in the region, survey of students within region, demand in 
excess of opportunity to enroll in related traditional bachelor’s 
programs, and changes in industry standards. Include enrollment 
projections for each year over the next five years. 

 
LWTech conducted a survey of students currently enrolled in our Social & Human Services 
program, and the results showed strong demand for the proposed BASBH program. The results 
are summarized below and the full survey is included as Appendix B. 

36 students surveyed. 18 responses. 50% return rate. 
How likely would you be to enroll in a new Bachelor’s degree program in Behavioral 
Healthcare at LWTech? 
Highly likely 17 94.4% 
Somewhat likely 1 5.6% 
Somewhat unlikely 0  0.0% 
Highly unlikely 0  0.0% 
 
When would you most likely enroll? 
Summer 2017 4 22.2% 
Fall 2017 11 61.1% 
Summer 2018 1  5.6% 
Fall 2018 2  11.1% 
Later than Fall 2018 0  0.0% 
Not interested in enrolling 0  0.0% 
 
Based on the strength of the survey results, projected enrollment numbers are as follows: 
 
 2017/18 2018/19 2019/20 2020/21 2021/22 
FTES 15 40 50 50 50 
 
In addition to currently enrolled students at LWTech and recent alumni of its SHSV program, 
LWTech would welcome graduates from other institutions. Referring back to the chart of 
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Associate’s degree completers in Criteria #3, we estimate that annual pool of AAS completers 
who may desire further education to be 76. 
 
Statement of Need - Criteria #6 
 
6. Efforts to maximize state 

resources to serve place-
bound students. 
 

•Describe how program will serve place-bound working adults. 

•Identify similar program offered by public or independent 
institutions in the region. 

•Describe options that have been explored for collaboration with 
other public baccalaureate institutions, businesses, and /or community 
organizations considered in the development of the proposal and 
include a brief description of initial conversations.  

•Describe collaboration with similar CTC BAS programs and related 
CTC Centers of Excellence. 

•Describe unique aspects of the proposed program that differentiate it 
from similar programs and/or describe why expansion would be 
desirable or necessary. 

 
Serving place-bound working adults 
Our proposed BASBH does strive to meet the needs of some place-bound working adults. Field 
practicum has become a signature pedagogy for the social service discipline, and will be integral 
to our degree program.  It will provide significant work-based learning opportunities. To fit the 
schedules of students who work full-time, we are considering offering BASBH as an evening 
program. 

While most of our Social and Human Services students have the physical ability to travel within 
the region for the sake of education, we have discovered that many of them are place-bound by 
the realities of the Puget Sound commute. Students repeatedly report that traffic makes it 
unreasonable for them to travel to Seattle for school. Few can afford an hour or more for dinner-
time travel from Eastside jobs to Seattle schools and another lengthy trip back to Eastside homes, 
as well as highway tolls both directions. Rush-hour bus travel from Redmond to Capitol Hill or 
West Seattle is prohibitive as well. 

Further, many students are intimidated by the prospect of attending a large university or college 
in order to further their education: “I’d be lost.” “I couldn’t handle a big school.” Rather they 
identify LWTech as a secure environment, for two reasons: it is the first (and only) place they 
have achieved academic success, and the school’s size allows them to be known personally. “I 
would keep going [to school] if only I could do it here.” “I think it's a great idea because 
LWTECH has shown me that the teachers really care about your learning; it would be cool to not 
have to leave LWTECH and just stay and get a further education.” 

Affordability 
The cost of college is a very important consideration for LWTech students. LWTech will serve 
cost-sensitive students, for whom tuition at the more expensive 4-year universities becomes a 
barrier to landing a high-paying job. The BASBH tuition schedule increases the affordability of 
the degree compared to options at most local universities. 



14 
 

Lake Washington Institute of Technology Statement of Need BAS Behavioral Healthcare Page 14 
 

Collaboration with other colleges and industry 
The other colleges in our service area that offer degrees related to Behavioral Healthcare are: 
 
College Program 

Bellevue College Certificate of Achievement Alcohol & Drug Counseling 
City University Seattle Bachelor of Arts in Human Services 
Edmonds Community College Associate of Technical Arts Alcohol & Chemical Dependency 

Counseling 
Highline College Associate of Applied Science Human Services 
Seattle Central College Associate of Applied Science Social & Human Services 
Seattle Central College Bachelor of Applied Science Applied Behavioral Science 
University of Phoenix-Washington Bachelor of Science Human Services 
 
We have shared detailed descriptions of our goals and plans with each of these programs. Each 
was invited to meet for discussion about our plans. University of Phoenix-Washington replied 
via email that this “Sounds like a great program and I am excited to see it develop!” Bellevue 
College, City University Seattle, Highline College, and Seattle Central College had no response. 
Edmonds Community College responded with concerns related to their planned BAS in Child, 
Youth, and Family Studies. They were concerned about two areas – sources of prospective BAS 
students, and locations of student practicum and internship sites. The LWTech and EdCC Vice 
Presidents of Instruction remain in discussion about areas of overlap and collaboration. 

LWTech maintains strong ties to the local professional community through an industry-based 
Advisory Committee. The Social & Human Services Advisory Committee provides educational, 
industry, graduate, and faculty input.  The program works closely with the Academic Core and 
Allied Health divisions and college leadership to insure communication is flowing both ways 
with active participation. The advisory committee provides consultation to the SHSV faculty and 
has been instrumental in advising on best practices for the program. For example, they have 
provided valuable guidance on the curriculum by detailing the core competencies for entry-level 
employees in the profession and by problem-solving for our faculty to clarify the objectives and 
policies for field practicums. Members represent organizations such as Hopelink, Friends of 
Youth, the Wounded Warrior Project, Trillium Employment, the Crisis Clinic, Valley Cities 
Counseling and Residence XII. Together they represent a spectrum of local social and human 
service providers with regard to clientele, services, scope, and size.  

Community mental health center administrators have been extremely supportive, recognizing 
this proposed BASBH program as focused explicitly on their needs. We intend to work directly 
with leaders of local Behavioral Healthcare Organizations in program planning and 
implementation. We have already solicited their input on key course content and student 
outcomes. We will develop agreements to place students in these BHOs for field practicums. We 
will offer this program to their entry-level employees in need of career advancement. Their 
clinicians shall be invited to campus as guest speakers. We anticipate close relationships with 
these key local employers. 

LWTech approached key local graduate programs to create articulation agreements from the 
proposed BASBH program. One natural progression for graduates of the BASBH is to the 
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University of Washington’s Masters of Social Work program. Establishment of this relationship 
is aided by lead LWTech Social and Human Services faculty member Rex Rempel’s long history 
with this program as a student, graduate, field instructor and affiliate instructor. Nationally-
recognized Dean Edwina Uehara has already responded to initial inquiries warmly with 
encouragement. We will also reach out to the Masters in Counseling programs at Seattle 
University, City University, Antioch University, Bastyr University, Northwest University and 
Seattle Pacific University to ensure a breadth of options by which our graduates can continue on 
in their professional education. A meeting is set for September 6 with the Director of the Seattle 
University MSW program to discuss future articulation. The Director at Northwest University 
replied they would welcome applications from our BAS graduates to their Masters programs in 
International Community Development and Counseling Psychology, as well as their doctoral 
program in Counseling Psychology. 

Dan Ferguson, Director, Center of Excellence for Allied Health, reviewed our proposal and 
responded with questions for our faculty. After we responded to those queries, Director Ferguson 
endorsed our proposal stating, “The Allied Health Center of Excellence is supportive of the 
proposal for the BAS in Behavioral Health Care and looks forward to working together with 
your staff and faculty as it works to implement this very important program in health workforce.” 

Differentiation 
Social and human services is a growing field. The US population has aged. The retirement of the 
baby boomers has created job vacancies which need to be filled. Meanwhile, increasing 
longevity has led to a growing population of seniors in need of supportive services. Our 
community will need trained professionals to meet those needs. 

The Affordable Care Act expanded access to private insurance and Medicaid, which in turn 
greatly expanded access to community health services. Nearly all Americans now have some 
form of health coverage. This expanded pool of people seeking treatment has meant an increase 
in the demand for qualified employees.  

Ten Year Plans to End Homelessness fell far short obviously. It is good that we do know more 
today about how to support those experiencing homelessness because we have more homeless 
Americans today than we did a decade ago. Slowly our society is awakening to the reality that 
making a meaningful reduction in this social problem will require a massive, professional, 
coordinated, expensive investment. Seattle’s mayor has declared a state of emergency. We are 
building more homes, opening more shelters, sending out for outreach workers. Funding is 
flowing; more and more staff are needed to provide these services. 

Leaders from Washington, D.C. to Washington state agree: it is hardly hyperbole to claim we 
have an opiate epidemic in the United States. The problem is worse in King County than most 
places. Our men, women and children are dying faster and faster from opiate overdoses. 
Addictions treatment jobs sit vacant already for a lack of qualified staff and yet we need even 
more. Local social service employers like Friends of Youth executives tell us directly that they 
want and need more staff qualified to provide behavioral health services, that they will hire them 
as soon as we can provide them.  
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Psychology is an ancient science, thousands of years old. In contrast, social work developed a 
century ago, and human services is only half that age. As a young profession human services is 
still in its development. School programs have not yet required accreditation by the discipline, 
but the widening scope of the field and its ongoing professionalization are evident and need to be 
considered in the quality and levels of the programs we offer. Currently, human services is a 
generalist degree as of yet. Nevertheless we can see the evolution of the discipline. Tasks which 
once fell to good-hearted community volunteers became the responsibilities of paid staff in 
recent decades. Employment standards have increased, as funders demanded that services come 
from safe, skilled, informed professionals. As the community volunteer gave way to the paid 
professional, so have the jobs filled by associates-educated professionals given way to jobs for 
baccalaureate-educated human service professionals.  

Entry-level associate-prepared jobs do remain. Our AAS-prepared graduates can work as social 
service assistants, case management aides, mental health techs, and shelter counselors for 
example. They can be community health workers, administrative assistants, medical secretaries, 
police officers or correctional officers, too. Our current graduates are offered entry-level 
positions in social and human services. Our field, however, is changing. 

Let us use one local human service organization as an illustrative example. The Downtown 
Emergency Service Center (DESC) was founded in 1979 to provide temporary night-time shelter 
to homeless men in downtown Seattle. When Rex Rempel, now our lead faculty for Social and 
Human Services at Lake Washington Tech, joined the staff at DESC in 1993 he had forty co-
workers, half of whom (including the shelter manager) had little to no college education. In the 
intervening twenty-three years Mr. Rempel participated in agency growth to include over five 
hundred full time employees running multiple shelters, a dozen permanent housing ventures, 
addictions treatment services, mental health services, employment services, healthcare, crisis 
response services and more. They addressed issues of poverty, mental illness, chemical 
dependency, unemployment, crises such as suicide, homelessness, failing health and isolation.  

An associate’s degree in social and human services helps one qualify for entry-level positions at 
DESC as a residential counselor, shelter counselor, certified peer specialist or on-call (per diem) 
staff member. Staff tend to remain in those positions for six to eighteen months and turnover is 
high. Staff in those roles bring tremendous passion for justice and service, and operate with great 
skill, but have no opportunity for advancement. Ironically those serving the homeless have 
difficulty affording rent in Seattle. Many reluctantly leave these jobs to seek better paying work.  

A baccalaureate degree in social and human services opens the door to professional positions at 
DESC. There are career-quality positions available for those with a bachelor’s degree: Clinical 
Support Specialist, shelter supervisors, shelter managers, mental health case managers and 
chemical dependency professionals to name a few. That shelter manager who took Mr. Rempel 
under his wing in 1993, for example, had to go back to the University of Washington to earn a 
BA to remain qualified and grow into a clinical role. These staff earn living wages and will 
remain in their positions for two to eight years. Most grow into positions of greater 
responsibility, title and salary at DESC or other local human service providers. They do not lack 
for opportunities. 

Those are competitive jobs. As a supervisor of mental health case managers at DESC and later as 
a program manager for crisis services at DESC, Mr. Rempel aided the hire of possibly one 
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hundred positions between 2005 and 2015. Generally it took four interviews to find one good, 
qualified new employee. It took ten good resumes to find those four applicants to interview. And 
it took forty applications to find those ten good resumes. DESC has many, many jobs available. 
On June 15, 2016 DESC alone had twenty-eight open positions requiring a BA. Their challenge 
has been finding enough qualified applicants. DESC currently needs hundreds of applicants. This 
is only one local human service provider, and only the fourth largest local publicly-funded 
Behavioral Healthcare Organization.  

One of the challenges for DESC and other behavioral healthcare providers is integration. 
Twentieth-century clinical and healthcare roles fractured. Primary care medicine, addictions 
treatment, mental health care, housing services, employment services and all other human 
services became separate, free-standing “silos” operating independently of one another. 
Professionalization was thought to require specialization, separation. Patients and clients 
therefore needed to seek services from a variety of professional helpers, here and there. 
Unfortunately the right hand never quite knew what the left hand was doing. Chemical 
dependency treatment providers were legally forbidden from sharing information (or a doorway) 
with mental health centers. Out-patient counselors had to terminate their relationships with 
patients who were getting in-patient care (but who would soon be returning to that same out-
patient provider). We lacked awareness and coordination. Errors, oversights and competing 
efforts resulted. To correct these policy mistakes twenty-first-century funders and governments 
are pushing service providers like DESC to integrate services. 

Years of effort led to this year’s integration of addictions treatment and mental healthcare under 
the new umbrella term of behavioral healthcare. We recognize the significant interplay between 
thoughts, feelings and behaviors, between mental health and healthy relationships with drugs. 
Behavioral healthcare allows those treating depression and those treating alcoholism to work 
effectively together and provide those services through   one agency, not two. Patients shall have 
one treatment plan, with shared goals and shared plans. To do so, treatment provider agencies are 
now not only encouraged but required to be simultaneously competent with regards to mental 
illnesses and addictions, and so are their staff. 

DESC was a few years ahead of this trend. Early this century it began integrating CD counselors 
into its shelter and mental health centers. (Mr. Rempel believes one of his best decisions was to 
alternate the cubicles of CD counselors, mental health case managers and employment 
specialists, to build relationships and foster communication.) Later DESC discovered the need to 
physically cite mental health case managers within its permanent housing rather than hope that 
clients will come in an office miles away. DESC won a federal grant from the Substance Abuse 
and Mental Health Services Administration (SAMHSA) to run a pilot program bringing 
Harborview Medical Center’s primary care medical providers into one of DESC’s mental health 
centers. By 2020 everyone will be expected to do likewise. The next wave of federally-mandated 
integration is the co-location of behavioral healthcare and primary care medicine. 

The science behind this push is solid. The human organism is an integrated system. The brain is 
part of the body. Brain disorders affect the body, and diseases of the body affect our thoughts, 
our feelings and our behaviors. Alcoholism and heart disease work together to slowly kill; those 
of us bent on recovery will need to work together to heal. And so those who pay the bills are 
requiring that primary care medical providers and behavioral healthcare providers—those 
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substance use and mental health folks who just merged this year—integrate their services by the 
year 2020. Funding is on the line and time is very short. 

For all these reasons DESC and social and human service providers like it now expect job 
applicants to not only be caring people but also to have the skills to connect with others and 
understand multiple cultures. They need providers to understand the natures of poverty, 
addiction, mental illnesses, and the healthcare system. We cannot expect community volunteers 
to understand basic neurobiology and federal regulations. It takes a four-year degree program to 
gain the necessary skills and knowledge. Associates degrees in social and human services will 
provide access to entry-level aide or assistant positions but professional jobs with career 
possibilities will need applicants with strong baccalaureate degrees. 

There are many jobs for people with baccalaureate social and human services degrees. As a 
young profession we are still standardizing our language, so job titles are many:

Access Services  
      Representative 
Activities Coordinator  
Activities Specialist 
Behavior Specialist 
Camp Counselor 
Care Coordinator 
Care Manager 
Caregiver 
Caregiver specialist 
Case manager 
Case resource manager 
Certified Peer Specialist 
Child Welfare Aide 
Clinical Support Specialist 
Corrections Officer 
Crisis Intervention 
      Specialist 
Direct Support 
Professional 
Employment Specialist 
Family Support Specialist 
Family Support Worker 
Geriatric Care Manager 
Home Care Aide 
Home Care Worker 
Home Visitor 
Housing Case Manager 
Housing Program  
      Supervisor 
 
Housing Stability  

      Specialist 
In Home Counselor 
Intake/Assessment 
Coordinator 
Job Coach 
Job Developer 
Mental Health Aide 
Mental Health Clinician 
Mental Health Counselor 
Mental Health Program  
      Generalist 
Outreach Case Manager 
Outreach Educator 
Outreach Specialist 
Outreach Worker 
Patient Advocate 
Peer Support Staff 
Probation Officer  
Psychiatric Aide 
Psychiatric Technician 
Recreation Leader 
Rehabilitation Aide 
Rehabilitation Counselor 
Residential Advisor 
Residential Case Manager 
Residential Counselor 
Residential Support  
      Specialist 
Residential Youth  
      Counselor 
Shelter Counselor 
Shelter Supervisor 

Social & Community  
      Services Manager 
Social Service Coordinator 
Social Services Assistant 
 
Social Worker/Counselor 
Substance Abuse &  
      Behavioral Disorder  
      Counselor 
Supported Living Case  
      Manager 
Victim Advocate 
Youth Guidance Specialist 
Youth Worker 
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The Bureau of Labor Statistics has predicted 11% job growth generally with the United States 
between 2013 and 2023. The human services portion of the job market is predicted to grow at 
17% nationally and 21% within Washington state. Healthcare support positions are growing at 
26-28% in our state. There will be good-paying jobs in social services. While the 2012 median 
pay for all occupations was $34,750 the median pay for community and social service 
occupations was $38,520. Social services does pay adequately on the whole. Job candidates with 
more than the minimum education are much more likely to be successful in obtaining work. 
Candidates with minimal education may still struggle to complete for jobs. 

Remember what local social service employers told us. 84% reported having entry-level job 
openings. 45% reported that a BA degree is required for entry-level positions. 96% told us that 
the BA degree is preferred. 63% told us they have trouble finding such applicants. “I strongly 
support such a program as I can see a high need for it.” “This would be such a great opportunity 
for students. We have a huge workforce shortage within the behavioral health field, and anytime 
we can offer more opportunities to educate, the better.” 

For years our students and alumni have asked us to offer a BAS in Social and Human Services. 
They discovered the difficulty competing for the jobs they want without a 4-year degree. “This is 
what I am looking for as a career. Behavioral Health is so important and needed and I want to be 
a part of that field.” “I am very excited about the possibility of a BA program. Looking at 
employment positions all of them require you to have a BA or MA to get a job. Knowing that 
LWTech would be consistent in how we are taught and the courses that are chosen by faculty 
will made to further our education and enhance our experience. This is fantastic, I hope this 
happens.” “I think it's a great idea because LWTech has shown me that the teachers really care 
about your learning and it would be cool to not have to leave LWTech and just stay and get a 
further education.” “I think it would be fantastic for LWIT to have a Bachelor's degree in 
Behavioral Health. I'm in the Social and Human Services program (so I might be a little biased) 
but I would absolutely enroll!” 

All levels of government now emphasize the integration of all forms of health and human 
services. King County has initiated a massive Health and Human Services Transformation 
process. This includes addressing chronic disease management within affordable and public 
housing, attending to “medical” and “mental health” conditions directly where we live as well as 
in clinical settings and community service organizations. Increasingly social service and 
behavioral healthcare employees will be expected to function within a “continuity of care 
system.” To provide such holistic care they must understand poverty, trauma, mental illness, 
addiction, healthcare, housing, financial entitlements, harm reduction, criminal behavior and 
Motivational Interviewing, to name a few subjects. A Bachelor of Applied Science Behavioral 
Healthcare degree should do so better than any other current option. 

Our proposed Baccalaureate of Applied Science will focus on Behavioral Healthcare. We hope 
to prepare adult learners specifically for careers in the integrated systems that attend to our 
community’s mental health, physical health, and use of alcohol and other drugs. We intend to 
help those interested in helping professions learn about poverty, mental illness, the treatment of 
mental illness, addictions, the treatment of addictions, healthcare systems, electronic health 
records, healthcare policy, ethics and counseling skills. We intend to develop collaborative team 
members. We intend to work with the dozens of licensed behavioral healthcare organizations in 
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King and Snohomish counties to provide the well-prepared staff they need to fill vacant jobs 
today and the many more jobs in the coming years. 

Conclusion 
Lake Washington Institute of Technology proposes to offer the Bachelor of Applied Science 
Behavioral Healthcare degree. The proposed program supports the Institute’s mission, goals, and 
strategic plan, as well as statewide education plans. The demand for trained professionals in 
LWTech’s service area is strong, and the existing baccalaureate production is below the need as 
the profession continues to evolve. The proposed BASBH program is built from LWTech’s 
strong base of its existing Social & Human Services program and strong Academic Core and 
Basic Education curriculum. Current students are eager to enroll soon. The attributes of the 
proposed BASBH program serve the needs of local students better than alternatives, will not 
harm nearby similar programs, and has the support of the local community. LWTech is ready to 
answer Governor Inslee’s call to provide “whole person” health care and provide this needed 
student pathway to produce more baccalaureate-prepared candidates for well-paying careers. 
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Introduction 
Lake Washington Institute of Technology is centrally located in Washington State’s high-
technology corridor in King County, near Seattle. A public technical college with its main 
campus in Kirkland, it serves a diverse student body from throughout the Puget Sound region 
and countries around the world. More than 4,200 students enrolled at the college in Fall Quarter, 
2015. The Redmond Campus, in operation since 2005, is located six miles from the main 
campus. LWTech has served its community since 1949 and has been a member of the 
Washington State Community and Technical college system since 1991. The Northwest 
Commission on Colleges and Universities accredits the college at both the associate and 
baccalaureate degree level.  

The college began as Lake Washington Vocational Technical Institute, part of the Lake 
Washington School District. From initial instruction in a sewing course, the college grew 
steadily to include vocational programs in trade and industry, adult education, and community 
services classes. The main campus opened in Kirkland in 1983. In 1991, legislation converted 
the five vocational-technical institutes in Washington State into technical colleges; making them 
members of the Washington State Community and Technical College system. The college’s 
scope and character changed significantly during these years, evolving from a vocational training 
school to an institute of technology with a comprehensive curriculum that includes professional-
technical programs, as well as basic skills, academic and continuing education programs. On July 
22, 2011, the college officially changed its name to Lake Washington Institute of Technology.  

Growth in facilities matches growth in academic and professional-technical programs. New 
buildings in 1992 and 2002 increased the size of the Kirkland Campus to nearly 400,000 square 
feet. In 2005, the Redmond Campus opened providing the college with a second major facility. 
In 2011, completion of an 83,700 square foot Allied Health Building provided new facilities for 
programs in health care fields.  

LWTech currently offers more than one hundred degree and certification options. In 2009, 
following state agency and NWCCU approval, the college opened an applied baccalaureate 
degree program in Applied Design. The college received a commendation after the Fall 2011 
visit for “…establishing a rigorous and viable Bachelor of Technology degree program in 
Applied Design…” Two new baccalaureate degrees followed in Fall 2014. 

Today, Lake Washington Institute of Technology proposes its ninth baccalaureate degree, the 
Bachelor of Applied Science Funeral Service Education degree. This degree will prepare 
students for employment as professional Funeral Service Managers. LWTech proposes to 
prepare graduates to enter the rapidly changing field of funeral services, with special focus on 
embalming skills and funeral services management. A BAS degree in FSE will create a pathway 
for students with applied associate’s degrees in FSE related fields to receive advanced training 
and earn credentials preparing them for the position of Funeral Service Manager. Currently, 
students in WA have no baccalaureate degree option in the FSE field and frequently choose other 
degree pathways, notably Business and Accounting, or to leave the state to further their 
education.  Our program proposal will create an efficient 2+2 pathway to a BASFSE degree. 
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Faculty have proposed the following student learning outcomes for the BAS program: 
 

• Demonstrate competency skills of an entry level licensed Funeral Service 
Practitioner and small business manager; 

• Successfully complete the National Board Examination (NBE); 
• Demonstrate the ability to distinguish between ethical and unethical performance 

in the Funeral Service environment; 
• Demonstrate skills that will enable the student to be culturally knowledgeable as a 

Funeral Service Practitioner; 
• Utilize critical thinking skills to address the complexities of current trends within 

the profession; 
• Create relationships with professionals involved directly or indirectly with 

Funeral Service, i.e., cemeteries, crematoriums, funeral sundry suppliers, 
counselors, hospice centers, and other similar associations; and 

• Explain the various professional associations at a local, state, and national level 

 
Statement of Need - Criteria #1 

 
1. Relationship to institutional 

role, mission, and program 
priorities. 

Describe how the proposed program reflects and support the role and 
mission of the institution and reflect program priorities. 

 
The mission of Lake Washington Institute of Technology is “To prepare students for today’s 
careers, and tomorrow’s opportunities.” LWTech’s role has always been as a workforce 
institution offering high demand educational programs critical to students preparing to enter or 
advance in an occupation. Four Core Themes are critical to accomplishing the college mission. 
 
Pathways Lake Washington Institute of Technology is accessible to the 

community by providing multiple entrance points and educational 
pathways.  The college is a conduit for students to upgrade their skills, 
transition into new careers, or further their education and training. 

Student Achievement At Lake Washington Institute of Technology, students gain the skills 
and knowledge needed to achieve their educational goals and to 
participate in the workforce. 

External Engagement Lake Washington Institute of Technology forms partnerships with 
governmental and community organizations, educational institutions, 
business, and labor in order to effectively support the Institution's 
mission. 

College Community Lake Washington Institute of Technology provides a safe, supported 
and engaging learning environment for students and work 
environment for faculty and staff. 
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LWTech’s 2013-2017 Strategic Plan includes development of baccalaureate degrees. 
 
Pathways Goal 1 Strengthen Pathways for students at every level from basic education to 

baccalaureates. 
 
Additionally, new programs and pathways are a priority in academic planning. LWTech’s 
program development priorities are to: 

• develop and expand from the institution’s areas of strength; 
• respond to changing labor market needs; 
• facilitate student completion; 
• share courses, facilities and equipment amongst programs; 
• control costs for the student and the college. 

 
The proposed BAS Funeral Service Education degree program reflects and supports LWTech’s 
role, mission, and priorities. The BASFSE program will provide a new pathway for students to a 
funeral services career, a well-paying occupation that can provide the backbone for a prosperous 
household able to manage the high cost of living in the Puget Sound region.  
 
 
Statement of Need - Criteria #2 
 
2. Support of the statewide 

strategic plans. 
Describe how the program will support SBCTC Mission goals outline 
in the Mission Study and WSAC policies and goals for higher 
education as articulated in the Strategic Master Plan for Higher 
Education. 

 
The proposed BAS Funeral Service Education degree program supports statewide strategic plans 
articulated in the SBCTC Mission Study and WSAC Strategic Master Plan for Higher 
Education. 
 
The State Board for Community and Technical Colleges (SBCTC) published the Mission Study 
in May, 2010. Goals identified include: 
 

Goal #2 Close the statewide skills gap for technically trained workers 
Goal #4 Contribute more to the production of baccalaureate degrees 

 
The BASFSE program will contribute to the accomplishment of both of these goals. The broad 
funeral services community is moving towards the expectation that managers possess at least a 
bachelor’s degree. This program will increase the pool of baccalaureate prepared, ready-to-work 
applicants possessing funeral services skills. Similarly, it will yearly add to the total production 
of baccalaureate degree holders in Washington, helping the state achieve its target of 1400 
baccalaureate graduates needed by 2030 as identified in the Mission Study. 
 
The Washington Student Achievement Council (WSAC) included the following goal in its Road 
Map 2013:  
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Align postsecondary programs with employment opportunities. 

 
The BASFSE program will align with employment opportunities in terms of the rising 
credentials expected of job candidates. Employers of professionals are increasing their 
preference for candidates who possess a baccalaureate degree.  LWTech has an effective 
associate’s degree program, but to align its efforts with industry and provide students with full 
access to future employment opportunities, the college needs to expand the scope of our 
program. The associate’s degree program has an effective, engaged advisory committee with 
essential industry representatives. LWTech also employs part-time faculty who work in the field.  
The contributions of both groups keeps the curriculum aligned with industry needs, but only by 
adding the BASFSE opportunity will output be fully aligned with evolving industry standards. 
 
 
Statement of Need - Criteria #3 
 
3. Employer/community 

demand for graduates with 
baccalaureate level of 
education proposed in the 
program. 

•Employer demand must exceed regional supply of graduates with 
relevant degrees.  

•Demand must be based on data sources including but not limited to 
local employer survey, traditional labor market data, industry data, 
trade associated data, and other transactional data. Please provide 
evidence of the gap between the numbers of program graduates 
verses the number of job opening locally and regionally.  Refer to 
attached supply/demand gap rubric for additional guidance. 

 
LWTech has the only Funeral Service Education (FSE) program in the state of WA.  Further, 
there is no accredited program in Idaho, Montana, Alaska, or Hawaii. The nearest program is at 
Mt. Hood Community college in Gresham, OR near Portland. Many persons in WA holding FSE 
positions were educated in other states, or were trained on-the-job. LWTech’s program is 
accredited by the American Board of Funeral Service Education (ABFSE). LWTech’s proposed 
BASFSE degree will contribute to addressing the education gap in Washington State. 
 
LWTech conducted an employer survey in May/June, 2016 of local employers of funeral service 
professionals. The 29 survey responses show difficulty finding baccalaureate prepared job 
candidates, strong support for the BASFSE proposal, and willingness to assist LWTech with 
implementation and on-going operations. 7% of respondents said their employers currently 
require a baccalaureate degree to work in their context, 39% prefer applicants have a 
baccalaureate degree. Further, 69% report having difficulty finding baccalaureate prepared 
applicants. Employers commented in their support of our proposal that offering a baccalaureate 
program will help with the goal of professionalizing the workforce (an historical weakness), and 
consequently the confidence the public has in its practitioners. The complete results are included 
as an appendix. 
 
In sum, the current 2-year LWTech AAS Funeral Service Education program is insufficient, and 
a 4-year program is a vital addition to LWTech. 
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Using the required rubric supplied by SBCTC for this criteria we offer the following evidence of 
employer demand using calculation method #1 for existing occupations. 
 
If local demand/supply information is available for the specified degree program and target 
occupation(s), 
For demand: Provide local/regional demand data for the targeted occupation job title(s) from 
traditional labor market data, industry data, trade association data, or other transactional 
data. (Provide absolute numbers, not just percentages) 
 
The proposed BASFSE program will prepare graduates to work as Funeral Service Managers 
and Directors. 
The WA State Employment Security Department lists Funeral Service Managers (119061) as a “Not In Demand” 
occupation Statewide.  

 Statewide What does a Funeral Service Manager 
do? 

Average annual wage (2016Q1): $74,024 Plan, direct, or coordinate the services 
or resources of funeral homes. 
Includes activities such as determining 
prices for services or merchandise and 
managing the facilities of funeral 
homes. Excludes “Morticians, 
Undertakers, and Funeral Directors” 
(394031). 

Average hourly wage (2016Q1): $35.59 

Short-term trend: Stable 

Long-term trend: Stable 

Estimated employment (2014): 255 

Average annual total openings (2014-2024): 18 

Average annual growth rate (2014-2024): 0.2% 

 

 
The WA State Employment Security Department lists Morticians, Undertakers, and Funeral Service Directors 
(394031) as a “Not In Demand” occupation Statewide.  

 Statewide What does a Funeral Service Manager 
do? 

Average annual wage (2016Q1): $51,520 Perform various tasks to arrange and 
direct funeral services, such as 
coordinating transportation of body to 
mortuary, interviewing family or other 
authorized person to arrange details, 
selecting pallbearers, aiding with the 
selection of officials for religious rites, 
and providing transportation for 

Average hourly wage (2016Q1): $24.77 

Short-term trend: Growth 

Long-term trend: Growth 

Estimated employment (2014): 405 



Lake Washington Institute of Technology Statement of Need BAS Funeral Service Education Page 8 
 

Average annual total openings (2014-2024): 54 mourners. Excludes “Funeral Service 
Managers” (119061). 

Average annual growth rate (2014-2024): 0.7% 

 

 
LWTech questions whether the data provides a complete picture given the nature of the funeral services 
industry as traditionally comprised of family-owned small businesses. LWTech approached Dr. Anneliese 
Vance-Sherman, ESD Regional Labor Economist, to investigate the issue.  She reported there may be 
some aspects of the data gathering techniques that may underestimate the employment level and future 
demand. New estimating techniques are on the horizon and may improve the fidelity.   
 
Additionally, the BASFSE program will draw students from Idaho, Montana, Alaska, and 
Hawaii were there are no accredited FSE programs. The BLS has no employment data for 
Funeral Service occupations from these states, and thus no estimate of demand. 
The Occupational Outlook Handbook 2016-17 published by the Bureau of Labor Statistics 
(BLS) reports the job outlook nationally for funeral service workers is expected to rise between 3 
to 7%. 
 
In sum, LWTech estimates the statewide job openings to be 72 per year. 
 
For supply gap: Provide data on the number of programs and the number of annual program 
graduates for all four-year colleges that supply your region. Is the number of current annual 
graduates insufficient to meet current and projected demand? (The result of demand minus 
supply). 
 
Using data from the National Center for Education Statistics (NCES), the table below details the 
2014-2015 supply of Associate’s level graduates for CIP codes 12.0301, 12.0302, 12.0399 from 
institutions serving King and Snohomish counties.  
 
 Assoc. 
Lake Washington Institute of Technology 23 
Pima Medical Institute-Seattle* 7 
TOTAL 30 
*This may an error in IPEDS data or the program has closed. No program is listed on the Pima or 
ABFSE websites. 
 
The total annual output from the higher education system in LWTech’s service area for graduates 
with funeral service skills can be estimated at 30 (23 excluding PMI). A comparison to the King 
and Snohomish Counties’ estimated annual job openings of 13 yields an estimated surplus of 
+10. Again, we believe the true demand and outlook to be greater and that some of our graduates 
will find employment out of state. 
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In sum, there is a workforce need for more highly trained funeral services professionals 
statewide, and there is no option for a baccalaureate degree in the State of Washington. 
 
Statement of Need - Criteria #4 
 
4. Applied baccalaureate 

program builds from 
existing professional and 
technical degree program 
offered by the institution. 

 
Describe the existing professional and technical degree program that 
will be used as the foundation for applied baccalaureate program. 
Include how long the program has been in existence and the 
enrollment history of the program over the past five years. 

 
LWTech’s proposed BAS Funeral Service Education program builds on the strength of its 
Associate’s degree Funeral Service Education (FSE) program and Basic Education and 
Academic Core courses. 
 
LWTech has been recently recognized as #1 in the State for Basic Education according to the 
SBCTC report BEdA Winter Quarter Performance Report 2015-16. LWTech is the only college 
in our system where over 50% of BEdA students demonstrated at least one level gain. LWTech 
is also a leader in I-BEST, offering every form of this innovative approach to education. 
 
LWTech’s Academic Core division supporting certificate, Associate’s and baccalaureate 
education is equally strong. LWTech offers a comprehensive set of college level courses which 
are accepted in transfer by major universities, and whenever possible include course from the 
SBCTC common course numbering (CCN) list. LWTech is unique in workforce education that 
all of its Applied Associate’s degree include a required 20 credit distribution of college level 
academic coursework. Over 60% of full time faculty in the Academic Core division have 
Doctoral or terminal Master’s degrees. 
 
The Funeral Service Education program began in 2010 and offers an Associate of Applied 
Science degree.  The program was granted initial accreditation for three years, from the 
American Board of Funeral Service Education in 2012. In 2015, the program was granted an 
additional three year accreditation term.  Currently, LWTech has the only nationally accredited 
and recognized Funeral Service Program in the state of Washington.  
 
5 Year Enrollment (annualized FTES) 
 2010/11 2011/12 2012/13 2013/14 2014/15 
Funeral Service 
Education 

  22.06     24.11     19.87     27.71 22.65 

 
LWTech FSE program outcome data reported to ABFSE 
 

 NATIONAL BOARD EXAM STATISTICS  
 

  # Takers # Passed % Passed 
2012 Arts 13 8 62% 
2012 Science 12 9 75% 
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2013 Arts 17 10 59% 
2013 Science 17 7 41% 
2014 Arts 13 11 85% 
2014 Science 13 11 85% 

 

 
 

 2014 PROGRAM INFORMATION 
 

# of New 
Students 

# of 
Grads 

Timely 
Grad* 

% 
Employed 

Left Before 
Completion**  

33 13 62% -- -- 
 

 
 
 
 
Statement of Need - Criteria #5 
 
5. Student demand for 

program within the region. 
Evidence of student interest and demand from multiple sources, such 
as but not limited to: students graduating with technical associate 
degrees in the region, survey of students within region, demand in 
excess of opportunity to enroll in related traditional bachelor’s 
programs, and changes in industry standards. Include enrollment 
projections for each year over the next five years. 

 
LWTech conducted a survey of students currently enrolled in our Funeral Service Education 
program, and the results showed strong demand for the proposed BASFSE program. The results 
are summarized below and the full survey is included as Appendix B. 
 
100 students surveyed. 57 responses. 57% response rate. 
How likely would you be to enroll in a new Bachelor’s degree program in Funeral Service 
Education at LWTech? 
Highly likely 42 73.7% 
Somewhat likely 6 10.5% 
Somewhat unlikely 2  3.5% 
Highly unlikely 7  12.3% 
 
When would you most likely enroll? 
Summer 2017 23 40.4% 
Fall 2017 12 21.1% 
Summer 2018 2  3.5% 
Fall 2018 7  12.3% 
Later than Fall 2018 6  10.5% 
Not interested in enrolling 7  12.3% 
 
Based on the strength of the survey results, projected enrollment numbers are as follows: 
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 2017/18 2018/19 2019/20 2020/21 2021/22 
FTES 15 30 40 50 50 
 
In addition to currently enrolled students at LWTech and recent alumni of its FSE program, 
LWTech would welcome graduates from other institutions, particularly MHCC in Oregon.  
 
Statement of Need - Criteria #6 
 
6. Efforts to maximize state 

resources to serve place-
bound students. 
 

•Describe how program will serve place-bound working adults. 

•Identify similar program offered by public or independent 
institutions in the region. 

•Describe options that have been explored for collaboration with 
other public baccalaureate institutions, businesses, and /or community 
organizations considered in the development of the proposal and 
include a brief description of initial conversations.  

•Describe collaboration with similar CTC BAS programs and related 
CTC Centers of Excellence. 

•Describe unique aspects of the proposed program that differentiate it 
from similar programs and/or describe why expansion would be 
desirable or necessary. 

 
 
Serving place-bound working adults 
 
In the comments section of our survey, students remarked on the weariness they feel coping with 
traffic in the Puget Sound region. Many students commented they hope the BAS degree will 
include on-line and hybrid content to reduce the time they spend on the road. Many also intend to 
work as Funeral Directors and pursue the BAS, so flexibility with their work schedule is desired. 
LWTech will design its BASFSE program with these points in mind. 
 
Affordability 
The cost of college is a very important consideration for LWTech students. LWTech will serve 
cost sensitive students, for whom tuition at the more expensive 4-year universities becomes a 
barrier to landing a high-paying job. The BASFSE tuition schedule increases the affordability of 
the degree compared to options at most local universities. A few surveyed students commented 
price is a consideration for them versus fully online options from private, for-profit institutions. 
 
Collaboration with other colleges and industry 
The other colleges in our service area that offer degrees related to Funeral Service Education are: 
 
College Program 

 None in WA besides LWTech 
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LWTech will contact Mt Hood Community College in Oregon, the closest program to LWTech 
to offer an articulation to our baccalaureate program. Our program director is active at the 
national level in the profession and will continue contacts with accredited providers in other 
states. 
 
Dr. Jackqueline Miller, Graduate Program Director at Seattle Pacific University, will meet with 
LWTech FSE faculty in the Fall to discuss articulation of our BAS graduates to their MBA and 
Master of Arts in Management programs. 
 
Dan Ferguson, Director, at the Washington State Allied Health Center of Excellence visited 
LWTech on March 2, 2016. He toured our facility, met with students and discussed our future 
plans in Allied Health with administrators and program Directors. Mr. Ferguson supports our 
Statement of Need and has offered the Center’s support with the Program Proposal and later 
implementation of the program. 
 
LWTech maintains strong ties to the local professional community through an industry-based 
Advisory Committee. The Funeral Service Education Advisory Committee provides educational, 
industry, graduate, faculty and student input.  The program works closely with the Academic 
Core and Allied Health divisions and the college leadership to insure communication is flowing 
both ways with active participation. The advisory committee provides consultation to the FSE 
faculty and has been instrumental in advising on best practices for the program. For example, the 
committee has helped develop a working relationship with the Washington State Funeral 
Directors Association (WSFDA) to create a virtual mentorship program for students; the 
committee has also volunteered to come in as guest speakers to share with students their 
expertise as industry professionals; and the committee has also offered to come to the aide of the 
program director to assist with mundane tasks to ensure the success of the program. Members 
represent organizations such as WSFDA; Dignity Memorial (one of the largest employers of 
Funeral Service Practitioners in the world); WA Department of Licensing Regulatory Board; 
Individual/Family owned firms; and previous LWTech FSE Students (Alumnae). 
 
 
Differentiation 
The most obvious unique aspect of LWTech’s current and proposed programs is we are the only 
program in the state and one of only a few in the region. However, there are other benefits to the 
implementation of the BASFSE program at LWTech. The American Board of Funeral Service 
Education (ABFSE), the only nationally recognized accrediting agency for Funeral Service 
Education programs, requires all Faculty in any Funeral Service program to have a minimum of a 
Bachelor Degree. Full-time faculty must complete a Master Level Degree within five years of 
hire. The BASFSE program will help LWTech begin to groom and a future pool of candidates 
for upcoming adjunct positions; as the program expands. The Faculty Director has served as a 
Past President of the National Funeral Directors and Morticians Association, thus helping to lend 
to the credibility and drawing potential for the program from various states throughout the 
country and the world. However, her past experience has also helped develop relationships with 
other professional organizations, suppliers, and colleges and schools. LWTech will continue to 
forge strong bonds and work together with the other colleges within our regions; i.e., Mt. Hood 
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Community College (Oregon); American River Community College (California) and Cypress 
College (California).    
 
This program will be one of only 10 programs in the country who offer a Bachelor Degree in 
Funeral Service or Mortuary Science. The other states offering a Bachelor degree are California, 
Ohio, Illinois, Indiana, Michigan, Oklahoma, Minnesota, Massachusetts, and New York.  To 
help students balance work and student life, we intend to look at ways to make the BASFSE 
program an online/Hybrid modeled program.  This effort will give the BASFSE program the 
potential to draw the attention of practitioners in and out of state and perhaps many of the 
Mortuary Affairs Military personnel; as they would be able to complete the program primarily 
online and come in to complete the clinical portions of the program over a series of weekends or 
concentrated focus weeks. The BASFSE program could also potentially serve as a Bachelor 
completion program for practitioners who are 1) graduates of an ABFSE accredited program; 2) 
have taken and passed both sections of the NBE; and 3) have been employed within the 
profession for at least three years.   
 
Over the last five years, one of the largest discussions, in the funeral service profession, has been 
the need for increasing the minimum education levels of Funeral Service Practitioners. There 
have been several people who have weighed in on the subject.  Michael LuBrant PhD, Mortuary 
Science Program Director at the University of Minnesota, found in his 2013 dissertation, 
“Practitioners’ Perceptions of the Academic Preparation of Funeral Directors and Embalmers 
in the Context of Changing Death Care Preferences in the United States” there was a significant 
negative relationship between perceived Associate-degree-only preparation and perceived 
qualification to enter the workforce as an entry-level funeral director and/or embalmer. Dr. 
LuBrant, utilized the research findings of Jacqueline Taylor, PhD, who with her dissertation 
research was the catalyst for the nationwide conversation to assess if the associate degree level of 
education was adequate for Funeral Service Practitioners to consider themselves professionals. 
LWTech is pursuing the addition of the BASFSE program at an ideal time. The addition of the 
BASFSE program to the existing Funeral Service Education offerings at LWTech can ultimately 
help solidify the state of Washington and LWTech as leaders in Funeral Service Education; as 
we are choosing to be proactive to the changing demands of the needs of the students, the 
industry and the profession. 
 
Robert Smith, Executive Director, American Board of Funeral Service Education (ABFSE), 
supports LWTech’s proposal to add a baccalaureate option in Funeral Service Education. His 
letter of support is attached as an appendix. 
 
Conclusion 
 
Lake Washington Institute of Technology proposes to offer the Bachelor of Applied Science 
Funeral Service Education degree. The proposed program supports the Institute’s mission, goals, 
and strategic plan, as well as statewide education plans. The demand for trained professionals 
statewide is consistent, and there is no baccalaureate education option. The proposed BASFSE 
program is built from LWTech’s strong base of its existing Funeral Service Education program 
and strong Academic Core and Basic Education curriculum. Current students are eager to enroll 
soon. The attributes of the proposed BASFSE program serve the needs of local students better 
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than alternatives, and has the strong support of the local community. LWTech is ready to provide 
this needed student pathway to produce more baccalaureate-prepared candidates for well-paying 
careers. 
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EXECUTIVE SUMMARY 
 
Olympic College (OC) proposes to develop a Bachelor of Applied Science degree program 
in Digital Filmmaking (BAS DF). This BAS degree would prepare students for positions in the 
rapidly changing field of digital film, including jobs in video production, directing, cinematography, 
screenwriting, and performance.   
 
This BAS program would build on the existing OC Associate of Applied Science-Transfer (AAS-T) 
degree in Digital Filmmaking. Students who complete the AAS-T, as well as students with similar 
credentials and/or course preparation, would also be eligible to enroll. 
 
The OC AAS-T degree in Digital Filmmaking represents a growing program that supports both the 
technical expertise required to thrive in commercial video production and the artistic sensibilities 
needed for visual storytelling. Indeed, recent job postings for bachelor’s-prepared candidates list 
the technical and artistic as essential skills. (One posting noted, “A video editor who brings artistic 
acumen gets a gold star!”) The BAS DF would build on both of these streams and add preparation 
in areas such as project management, advertising and marketing, business, and interpersonal 
communication. 
 
This applied bachelor’s program would be unique among state colleges and universities in 
the Puget Sound region, and graduates of this program would be uniquely positioned for area 
jobs in digital film—jobs with a specialized, technical skill set.  
 
Although several Seattle-area four-year colleges and universities offer film studies programs, these 
are not practitioner-oriented degrees, but liberal arts fields dedicated to cinema history, aesthetics, 
and film theory, with little or no coursework in applied content. The only closely related program is 
offered by a for-profit institution and has produced, on average, 13 bachelor’s completions per 
annum for the past five years.  
 
Local and state analysis continues to show that residents of Olympic College’s service area, Kitsap 
and Mason Counties, lack sufficient access to bachelor’s-level education. These counties are 
underserved in terms of the number and variety of degrees offered, and the completion rates for 
bachelor’s degrees in both counties are below (and in the case of Mason County, far below) the 
state average.  
 
At the same time, digital film occupations in the Puget Sound region are forecast to increase, on 
average, by 20.5%1, almost 5% greater than the national average. Producers and Directors and 
Film and Video Editors project 25% and 28% growth, respectively, from 2012-2022. 
 
Finally, the BAS DF degree at OC would leverage state resources by maximizing digital 
filmmaking spaces and equipment in the college’s new College Instruction Center building, a 
70,000 square foot, $46.5 million dollar facility slated to open for Fall Quarter 2017. The building 
includes a new 276-seat theater with adjustable acoustics and stage settings, a scene shop, and 
design studio. 
 
 

                                                           
1 Emsi Analyst. Occupation Overview report. Queried 06/09/2016. 
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CRITERIA 1: DESCRIBE HOW THE PROPOSED PROGRAM REFLECTS AND SUPPORTS THE ROLE AND 
MISSION OF THE INSTITUTION AND REFLECTS PROGRAM PRIORITIES. 
 
Role of the College: The proposed Olympic College (OC) Bachelor of Applied Science Degree in 
Digital Filmmaking (BAS DF) reflects the role of the college by:  

 Increasing educational options in general—and bachelor’s degrees in particular—
available in Kitsap and Mason Counties, OC’s service area 

 Responding to regional industry demand through education and training with direct 
applicability to the workforce  

 Creating degree pathways for (i) current students in professional technical associate 
programs and (ii) incumbent workers seeking to enrich credentials and develop expertise 
aligned with professional goals and industry needs.  

 
Olympic College Mission: The OC mission states, Olympic College enriches our diverse 
communities through quality education and support so students achieve their educational 
goals.2 The development and launch of the proposed BAS DF program, OC’s fourth applied 
baccalaureate degree (joining the Bachelor of Science in Nursing, 2007; BAS in Information 
Systems, 2014; and BAS in Organizational Leadership and Technical Management, 2015) 
specifically advances this mission. The degree responds to demand in the region for digital film 
producers, directors, and editors, and offers educational programming to meet that demand. The 
BAS DF program also supports increased investment in comprehensive educational planning (K-
20) and lifelong learning (incumbent workforce and career changers).  
 
Program Priorities: In its strategic initiatives, Olympic College has affirmed the importance of 
providing local access to baccalaureate education.  Although OC offers several pathways to 
bachelor’s degrees, including direct transfer and university partnerships, the college has also 
endorsed the development of additional OC baccalaureate programs: 

 Initiative #6 in the 2007/2010 Strategic Plan called for OC to increase the educational 
options available to our communities [by] actively pursuing opportunities to bring 
baccalaureate programs to our district.  

 In its May 2014 Goals Conference Action Plan, part of current, ongoing strategic planning, 
OC set a goal to provide and support quality comprehensive instructional programs 
that meet student/community needs and respond to changing conditions. This goal 
reaffirmed the continuing need for “increased access to baccalaureate opportunities.”  

 
In prioritizing which bachelor’s degrees to pursue, OC takes into consideration several factors, 
including human, physical, and financial resources, the potential for economic development and job 
growth, long-term sustainability, accreditation requirements, and other factors identified through 
local, regional, state and national analysis.  
 
The development and implementation of the BAS DF program also supports the following priorities 
identified in OC value statements and initiatives:3  
 
Value Statements:  

 This degree illustrates a dedication to public service and higher education by 
responding to identified student and workplace demand.  

                                                           
2 Olympic College Catalog 2013-14, p. 2.  
 

3 Olympic College Catalog 2013-14, p. 2-3 
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 This degree demonstrates a commitment to lifelong learning by encouraging current and 
returning students to expand and enhance their educational capabilities.  

 
Strategic Initiatives:  

 This degree supports the implementation of enrollment management and student 
achievement plans focusing on accessibility and student learning by developing a 
program that encourages economic stability, leverages prior student experience and 
expertise, and delivers program components in a format that accommodates busy 
schedules and varied learning styles.  

 This degree strengthens relationships with our communities to understand 
educational needs and provide learning opportunities relevant to those needs by 
identifying local, regional and national workplace and educational trends and by developing 
sustainable programs that respond to a changing environment.  

 
CRITERIA 2: DESCRIBE HOW THE PROGRAM WILL SUPPORT SBCTC MISSION GOALS OUTLINED IN 
THE MISSION STUDY AND WSAC POLICIES AND GOALS FOR HIGHER EDUCATION AS ARTICULATED 
IN THE STRATEGIC MASTER PLAN FOR HIGHER EDUCATION. 
 
The overarching goal of the SBCTC Mission Study is to find more and better ways to reduce 
barriers and expand opportunities so more Washingtonians can reach higher levels of 
education.4 The Mission Study builds on the 2008 Strategic Master Plan for Education by the 
Washington Higher Education Coordinating Board (HECB), which details the extreme need in 
Washington for more bachelor’s degree production.  The Master Plan recommends the state 
“increase bachelor’s degree production by 13,800”5 and tackle the great “regional disparity in 
access to baccalaureate degree programs.”6  
 
The SBCTC’s Mission Study’s twenty-year action plan named ten strategies to address critical 
needs in economic demand, student success, and innovation. Olympic College’s Bachelor of 
Applied Science in Digital Filmmaking (BAS DF) addresses each of these needs by supporting the 
following action plan strategies: 
 

 Step 1: Serve more people, including groups who have been underserved in the past. 
In keeping with the applied baccalaureate mission of opening educational access to 
underserved groups, the BAS DF program aims to serve numerous populations within the 
Olympic College (OC) service area of Kitsap and Mason Counties.  These populations 
include underserved groups such as low-income young adults, low- and middle-skill 
workers, first-generation college students (more than 2/3 of OC students are first 
generation), rural residents of Kitsap and Olympic peninsulas, veterans (25% of OC 
students are veterans), and members of four tribal communities.  These efforts join existing 
outreach programs such as Access Services, Multicultural Services, Students in Need 
Group, and Veterans Services. OC also recently hired a VP of Equity and Inclusion to 
provide leadership in the development, coordination, and implementation of programs that 
promote equity and pluralism at the college. 
 

                                                           
4 SBCTC. Mission Study. (2010). p. 2. Retrieved 09/11/2013. http://www.sbctc.ctc.edu/general/a_missionstudy.aspx 
5 WSAC. Opportunities for Change: Implementing the 2008 Strategic Master Plan for Higher Education. (2008). p. 8 
Retrieved 07/28/14. http://www.wsac.wa.gov/sites/default/files/Opportunities-Implementation-printversion.pdf  
6 Ibid, p. 11. 

http://www.sbctc.ctc.edu/general/a_missionstudy.aspx
http://www.wsac.wa.gov/sites/default/files/Opportunities-Implementation-printversion.pdf
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 Step 2: Close the statewide skills gap for technically trained workers. Olympic College 
offers some 20 technical professional associate degrees in areas such as business 
management, chemical dependency counseling, industrial trades, medical assisting, 
welding, and digital filmmaking. These associate degrees are helping to close the statewide 
skills gap—especially with recently expanded capacity in electronics and a new AAS in 
Engineering Technology. Along with recent BAS degrees in Information Systems and 
Organizational Leadership and Technical Management, the college is positioned to address 
statewide demand for a skilled, adaptable, and technologically advanced labor force.   
 
OC’s newest professional technical degree is the AAS-T in Digital Filmmaking. Core 
courses required by this program evolved several years ago from traditional theater arts 
courses that had not adapted to industry trends and were not well aligned with student 
interests and workforce needs. This pathway received a complete overhaul; students now 
access state-of-the art digital cameras and editing software and take sequenced classes 
that build on their growing expertise (such as Digital Filmmaking I, II, III, and IV and Film 
Directing I and II). The BAS DF would continue student development of technical skills and 
artistic sensibilities while adding preparation in areas such as project management, 
advertising and marketing, business, and interpersonal communication. 
 

 Step 4: Contribute more to the production of baccalaureate degrees. Current census 
data for both Kitsap and Mason Counties reveals below-average attainment of bachelor’s 
degrees compared to Washington State (31%), with 29% and 18% respectively.7  
 
These statistics compare well with a 2008 study commissioned by Kitsap Economic 
Development Alliance (KEDA) to verify the need for increased baccalaureate production in 
Kitsap County.8 The study found that 52% of surveyed employers believed business would 
grow with access to a more educated workforce 
In addition, a 2012 regional needs assessment conducted by the Northwest Education 
Research Center concluded that expanded educational offerings have “not been 
sufficient to meet the region’s need for a sustained array of baccalaureate and 
graduate degree programs.” 9 According to a release by the HECB, “The report, like other 
past studies of regional needs, found that baccalaureate participation rates (in the Olympic 
Region) were well below the state average and that students had limited access to 
baccalaureate institutions and programs.” The report noted that although nearly 1,000 
students were enrolled in bachelor and graduate degree programs, these students, with the 
exception of those enrolled in BAS programs, were in non-state funded programs. 
 
Although Olympic College and state university partners have made strides—WWU now 
offers four degrees at its university center at OC Poulsbo, and WSU recently introduced 
mechanical and now electrical engineering at OC’s main campus—greater access to higher 
degrees is still needed. The BAS DF program will expand access to bachelor’s-level 
education in this region and continue the growth of BAS programs in OC’s service area.  

                                                           
7 U.S. Census Bureau. State and County QuickFacts. Kitsap and Mason Counties. Retrieved 07/22/2014. 
http://quickfacts.census.gov/qfd/states/53/53035.html   

8 KEDA. From Dream to Reality: Spelling out Kitsap County’s Need for Increased Access to Baccalaureate Degrees. (2008). 
Retrieved 08/25/2014.  
 

9 Higher Education Coordinating Board. Olympic Peninsula Higher Education Centers. (2012)  
http://www.wsac.wa.gov/sites/default/files/HECBmtg-OlympicHighEdCenters4-12.pdf 

http://quickfacts.census.gov/qfd/states/53/53035.html
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CRITERIA 3: EMPLOYER DEMAND MUST EXCEED REGIONAL SUPPLY OF GRADUATES WITH 
RELEVANT DEGREES.  DEMAND MUST BE BASED ON DATA SOURCES …. PLEASE PROVIDE 
EVIDENCE OF THE GAP BETWEEN THE NUMBER OF PROGRAM GRADUATES VERSUS THE NUMBER OF 
JOB OPENINGS LOCALLY AND REGIONALLY.  
 
Industry Profile 
The field of video production has changed rapidly in the past decade due to technological 
innovation and market dynamics. However, these changes represent growth and opportunity.  
 
According to Stanley Meytin, Creative Director at New York City’s True Film Production, “Recent 
[industry] trends have led to an explosion in video marketing, mobile advertising, and social media. 
This increased consumption of video content has become part of the corporate world” and video 
producers must “adapt to this growing demand.”10 Meytin goes on to name streaming television, 
mobile technology, and social media as the industry’s top three trends. The industry is growing, 
says corporate video producer Earl Chessher: “There’s a broad range of video services in 
demand,” he says in Videomaker magazine, and “money to be made.”11 
 
Industry website Marketing Land’s 2015 Video Industry Recap goes further. The publication cites 
three industry reports, including AOL’s employer survey on video marketing budgets and design 
search engine Crayon’s analysis of 50,000 brand websites. AOL’s report shows that for 300 US 
brands, agencies, and publishers, “traditional advertising budgets are being reprioritized to fund 
digital video.”12 In addition, mobile video budgets have grown 18% since 2014.13 Crayon’s analysis 
found that among 50,000 websites, 16 percent now feature a video on their homepage, and of 
those sites, 27 percent featured more than one video. The report indicates that software, 
marketing, and healthcare & medical industry websites were mostly likely to feature original video 
content. 
 
At the same time, Jimm Fox, writing for One Market Media, an industry blog, notes that with the 
advent of YouTube and inexpensive digital cameras, “Today, everyone and their aunt is a video 
producer.”14 Business2Community author Richard DePaso concurs. He asks, “What separates the 
amateur from the professional video producer now and in the future?”15 
 
The answer, according to Fox and DePaso, is no longer simply better equipment or trade secrets. 
Instead, video production professionals today need to know more than technical skills; they need to 
know marketing, social media analytics, and customer service. Fox says professionals with these 
                                                           
10 Huffpost Business. “The Top 3 Trends Shaping the Video Production Industry.” Published 01/05/2016. Retrieved 
06/09/2016. http://www.huffingtonpost.com/young-entrepreneur-council/the-top-3-trends-shaping_b_8831596.html  
11 Videomaker. “The State of the Video Production Industry.” Published 07/2014. Retrieved 06/09/2016. 
https://www.videomaker.com/article/f6/17137-video-business-the-state-of-the-video-production-industry  
12 Aol Platforms. 2015 US State of the Video Industry Report. Retrieved 06/17/2016. 
http://www.aolplatforms.com/ussoi2015 
13 Marketing Land. “2015 Video Industry Recap: How It’s Growing, Where Budgets Are Going & Top Adopter By Industry.” 
Retrieved 06/16/2016. http://marketingland.com/2015-video-industry-recap-how-its-growing-where-budgets-are-going-
top-adopters-by-industry-147938 
14 OMM Blog. “The Future of Video Production—Chaos, Specialization & Real Reality.” Published 03/16/2015. Retrieved 
06/09/2016. http://onemarketmedia.com/2015/03/16/the-future-of-video-production-chaos-specialization-real-reality/  
15Business2Community. “The Future of Video Production.” Published 12/15/2015. Retrieved 06/09/2016. 
http://www.business2community.com/video-marketing/future-video-production-01398033#ZxA764Z18XPtdSe7.97   

http://www.huffingtonpost.com/young-entrepreneur-council/the-top-3-trends-shaping_b_8831596.html
https://www.videomaker.com/article/f6/17137-video-business-the-state-of-the-video-production-industry
http://www.aolplatforms.com/ussoi2015
http://marketingland.com/2015-video-industry-recap-how-its-growing-where-budgets-are-going-top-adopters-by-industry-147938
http://marketingland.com/2015-video-industry-recap-how-its-growing-where-budgets-are-going-top-adopters-by-industry-147938
http://onemarketmedia.com/2015/03/16/the-future-of-video-production-chaos-specialization-real-reality/
http://www.business2community.com/video-marketing/future-video-production-01398033#ZxA764Z18XPtdSe7.97
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skills are working in “value-added corporate production,” and because of the “insatiable demand” 
for video, demand for these professionals will “grow quickly”: 
 

The number and uses of video are growing faster than anyone can keep track of. … The 
value today is in how you apply your video to market, not in how you make the video. … 
Social media, interactive video and mobile video are all examples of purpose-built content to 
solve a specific business problem. 

 
The value-added skillset Fox talks about cannot be gained in a 2-year associate degree program, 
but can be learned with an applied bachelor’s that builds advanced technical skills, refines artistic 
sensibilities, adds “soft skills” as well as marketing, business, and project management content, 
and includes study with accomplished faculty. The Bachelor of Applied Science degree in Digital 
Filmmaking (BAS DF) would support all these learning areas. 
 
What skills do Seattle-area employers want most? OC looked at 10 representative Seattle-area 
jobs posted at the beginning of June 2016 and coded them for technical and soft skills, software, 
and levels of experience. Eight of these position titles included the terms “video” and “production” 
or “producer.” One job title was “video editor,” and one was “filmmaker & editor.” 
In addition to expected technical skills (e.g, lighting and shooting, editing, production, storyboarding 
and scriptwriting) and software expertise (e.g, Adobe Creative Cloud), employers’ most desired 
knowledge, skills, and abilities were: 
 

 Marketing/advertising knowledge and strategy 
 Graphic design and web design 
 Strong organizational skills 
 Outstanding written, verbal, and visual communication skills 
 Ability to collaborate, working interpersonally within organization and with clients 
 Ability to juggle several projects and multitask 

 

Three of the ten positions also required a portfolio or demo reel. All students in the AAS-T program 
create a demo reel as part of their degree; in the BAS, students would receive the time and training 
needed to expand and diversify this product.  
 
What are the top industries employing digital filmmakers in the Seattle area? A look at labor 
market analytics company Emsi’s Inverse Staffing Patterns report for three target occupations—
Producers and Directors; Film and Video Editors; and Camera Operators, Television, Video, and 
Motion Picture—shows the following top five16: 
 

 Motion Picture and Video Production (e.g., Getty Images, Run Studios, Northwest Video)  
 Television Broadcasting (e.g., Fisher Communications, KING, KIRO) 
 Independent Artists, Writers, and Performers (e.g., Admiral Theatre, Sculptor’s Workshop, 

Music Club Llc) 
 Internet Publishing and Broadcasting and Web Search (e.g., Amazon, Microsoft, Google) 
 All Other Professional, Scientific, and Technical Services (e.g., digital marketing agencies 

such as Denny Mountain Media, Odd Dog Media, Point It) 
 

                                                           
16 Emsi Analyst. Inverse Staffing Patterns report. Queried 06/16/2016.  
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The report also lists the “typical entry level education” and “work experience required” for these 
three occupations. Table I contrasts this data with education and experience required for the AAS-
T DF target occupation, Audio and Video Equipment Technician. 
 
Table I: BAS and AAS-T Target Occupations Education and Work Experience 

BAS DF Target Occupations 
Occupation Typical Entry Level Education Work Experience Required for 

Entry Level Position 
Producers and Directors Bachelor’s degree Less than 5 years 
Film and Video Editors Bachelor’s degree None – brief OTJ training* 
Camera Operators, 
Television, Video, and 
Motion Picture 

Bachelor’s degree None – brief OTJ training* 

AAS-T DF Target Occupation 
Occupation Typical Entry Level Education Work Experience Required 

Audio and Video Equipment 
Technicians 

Postsecondary  
nondegree award** None 

*Bureau of Labor Statistics notes that Film and Video Editors and Camera Operators “may complete a brief period 
of on-the-job training after hire” 
**According to O*Net Online, the associate degree is the typical educational credential for this occupation. 
Source: Emsi Analyst. Staffing Patterns. Queried 06/16/2016. 
 
 
The Bureau of Labor Statistics (BLS) May 2015 Metropolitan and Nonmetropolitan Area 
Occupational and Wage Estimates report provides recent data on the hourly median, hourly mean, 
and annual mean wages for these occupations in the Seattle-Tacoma-Bellevue MSA.  
 
Table II includes wage estimates information for BAS DF and AAS-T DF target occupations. 
 
Table II: BAS and AAS-T Target Occupations Wage Estimates, Seattle-Tacoma-Bellevue MSA 

BAS DF Target Occupations 
Occupation Hourly Median Hourly Mean   Annual Mean 

Producers and Directors $29.83 $34.61 $72,620 
Film and Video Editors $24.49 $26.21 $54,520 
Camera Operators, 
Television, Video, and 
Motion Picture 

$23.53 $24.18 $50,290 

AAS-T DF Target Occupation 
Occupation Hourly Median Hourly Mean   Annual Mean 

Audio and Video Equipment 
Technicians $22.73 $24.29 $50,510 

Source: BLS. Queried 06/14/2016.   
 
 
The BLS report also details the 25th, 75th, and 90th percentile wages for these occupations in the 
Seattle-Tacoma-Bellevue MSA. Table III details this information. 
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Table III: BAS and AAS-T Target Occupations Wage Spread, Seattle-Tacoma-Bellevue MSA 
BAS DF Target Occupations 

Occupation 25th 75th 90th 
Producers and Directors $22.98 $43.22 $56.54 
Film and Video Editors $17.24 $34.01 $41.26 
Camera Operators, 
Television, Video, and 
Motion Picture 

$17.77 $32.07 $35.98 

AAS-T DF Target Occupation 
Occupation 25th 75th 90th 

Audio and Video Equipment 
Technicians $16.08 $31.85 $39.42 

Source: BLS. Queried 06/14/2016.   
 
 
These reports show that while Camera Operators make almost the same wage as Audio and Video 
Equipment Technicians in the Seattle area, Film and Video Editors see a nearly $5,000 annual 
bump at the mean and Producers and Directors an almost $20,000 increase. Experienced 
Producers and Directors may earn almost $90,000, and those in the 90th percentile earn more than 
$115,000.  
 
Students who earn only an associate degree have a much lower ceiling on potential lifetime 
earnings: The BLS Occupational Outlook Handbook entry for Producers and Directors indicates 
that a bachelor’s degree is required, and that “work experience in an occupation related to 
motion picture, TV, or theater production”—such as the target occupations of Camera Operators 
(lighting and shooting) and Film and Video Editors—is often preparation for producing and 
directing.17  In the BAS DF program, students will gain not only the bachelor’s degree required for 
significant wage progression, but the technical, artistic, and soft skills needed to advance to higher-
paying jobs in this industry. 
 
Industry Supply/Demand Gap 
Seattle-area jobs in digital filmmaking are forecast to grow 20.5 percent from 2012-2022, with 
Producers and Directors and Film and Video Editors increasing by 25 percent and 28 percent 
respectively.18 Career One Stop projects an even brighter future for Film and Video Editors, with 34 
percent change from 2014-2023. Entry level positions in these target occupations require 
bachelor’s preparation and little to no work experience.  
 
Regional Demand 
According to the Washington state Employment Security Department (ESD), 321 total annual 
openings are projected for the three target occupations of Producers and Directors, Film and Video 
Editors, and Camera Operators in King, Pierce, and Snohomish counties—the three major 
commuting counties for Kitsap County residents. Table IV provides further details.  
 
 
 

                                                           
17 BLS OOH. Retrieved 06/17/2016. http://www.bls.gov/ooh/entertainment-and-sports/producers-and-directors.htm#tab-4 
18 Emsi Analyst. Occupation Overview report. Queried 06/09/2016. 

http://www.bls.gov/ooh/entertainment-and-sports/producers-and-directors.htm#tab-4
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Table IV: Annual Regional Openings in DF Target Occupations, King, Pierce, Snohomish 

Target Occupations 

ESD  
Annual Openings, 2014-

2024 

Avg. Ann. 
Openings 

by 
Occupation 

Trend 

King Pierce Sno. Short-
Term 

Long-
Term 

Producers and Directors 229 10 10 249 Growth Growth 
Film and Video Editors 34 ** ** 34 Growth Growth 
Camera Operators, TV, Video, 
and Motion Picture  38 ** ** 38 Growth Growth 

Avg. Ann. Openings, Totals 301 10 10 321  
*Nearly 94% of Puget Sound area openings are in Seattle/King County  
Source: Employment Security Department “Learn About an Occupation” reports 
 
For another view, Olympic College researched Emsi’s real-time analytics feature, which lists 
unduplicated monthly job postings for each occupation. Based on these numbers, the ESD’s 
numbers may be conservative; Emsi noted 106 unduplicated postings for these three target 
occupations in March 2016 alone. 
 
Another metric, ESD’s 2016 Supply/Demand Report, shows Help Wanted Online (HWOL) demand 
for Arts, Design, Entertainment, Sports, and Media occupations in Seattle-King.19 The report 
showed 1,153 online job postings for this industry cluster in April 2016. The report also breaks that 
cluster into subsectors. According to the report, there were 397 online job postings for Media 
and Communication Workers in April of this year.   
 
Kitsap County residents are ideally positioned to compete for these positions based on the county’s 
geographic location and contiguity with six Puget Sound counties. Currently, approximately 20% of 
Kitsap County residents commute out-of-county to work, primarily to King County, which has some 
of the highest inbound commuting rates in the nation.20  Four county communities are served by 
state ferries: Kingston, Bainbridge Island, Bremerton, and Southworth, near Port Orchard. Two 
ferries travel to Downtown Seattle, one to South Seattle, and another to Snohomish County. In 
addition, three pedestrian-only “fast ferries” are planned from Kingston, Bremerton, and Southworth 
to Downtown Seattle, beginning in July 2017. The first planned ferry, from Bremerton to downtown, 
will reach Seattle in just 35 minutes—far faster than most commutes from Seattle suburbs. The 
Bremerton ferry terminal is just a mile from OC’s campus.         
 
Regional Demand and Evidence of the Gap 
Olympic College’s Bachelor of Applied Science degree in Digital Filmmaking (BAS DF) 
would be the only such public college or university baccalaureate program in the Puget 
Sound region.  
Although several Seattle-area four-year colleges and universities offer film studies programs, these 
are not practitioner-oriented degrees, but liberal arts fields dedicated to cinema history, aesthetics, 
and film theory, with little or no coursework in applied content.  
 

                                                           
19 Employment Security Department. 2016 Supply/Demand Report. Retrieved 06/15/2016. 
20 US Census. American Fact Finder. Commuting Characteristics, Kitsap County. Retrieved 5/17/2016. 
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One closely related bachelor’s program (CIP 50.0602) is offered by the Art Institute of Seattle, a 
private, for-profit college located in Belltown. The Art Institute produced on average 13 Digital 
Filmmaking & Video Production bachelor’s completions per annum for the past five years. In 2014, 
the Art Institute reported 5 related associate degree completions and 13 bachelor’s degree 
completions for this program CIP. 
 
The Seattle Film Institute (SFI) offers a BA in Filmmaking. No completion data could be found for 
this degree program through IPEDS or other sources. This program articulates with an Associate of 
Arts transfer degree, and much of the technical content of this degree is similar to what Olympic 
College’s BAS DF would offer. However, OC’s BAS would require more applied coursework in in-
demand industry skills, such as project management, advertising and marketing, and interpersonal 
communications. SFI also offers several master’s degree programs, including an MFA in 
Filmmaking and Producing and an MA in Producing. Olympic College will explore these programs 
as potential pathways to graduate study for BAS DF students. 

At the associate level, IPEDS shows two additional associate programs with the same CIP code as 
OC’s AAS-T in digital filmmaking (CIP 10.0201). Students from these programs would also be 
eligible to enroll in OC’s BAS DF program in order to enrich their credentials and achieve higher-
wage and potentially more professionally satisfying jobs. 

Table V provides evidence of the gap between regional demand for BAS DF target occupations 
and area program completions. 

Table V: Regional Program Completions and Employment Gap Statistics* 
Institution Associate 

Completions 
(2014) 

Bachelor’s 
Completions 

(2014) 

Industry 
Demand 
(2014) 

Gap 

Bellevue College 2 
 112** 101 Shoreline College 4 

Art Institute of Seattle 5 
Art Institute of Seattle  13 321 308 

*Associate completions for CIP code 10.0201 (Photographic and Film/Video Technology/Technician and 
Assistant) and 50.0602 (Cinematography and Film/Video Production); baccalaureate completions for CIP code 
50.0602 (Cinematography and Film/Video Production) 
**Demand for Audio and Video Equipment Technicians, target occupation for AAS-T DF and closely related 
associate programs 
 

These completion statistics clearly indicate not only a gap in related associate completions needed 
to meet demand for industry jobs requiring only an associate degree, but a much more significant 
gap in bachelor’s degree completions. Based on ESD labor market demand data, the gap 
between digital filmmaking (and related) bachelor’s program completions and annual 
openings in the region is 308. 
OC’s BAS DF program would not erase this gap in completions, but at projected full capacity, the 
program could support up to 20 additional completions each year in the Puget Sound region. 
 
Local Demand 
In Olympic College’s immediate area, Kitsap and Mason counties, labor market forecasts predict 
limited demand for the BAS DF target occupations of Producers and Directors, Film and Video 
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Editors, and Camera Operators (see Table V, below). In fact, data on Film and Video Editors and 
Camera Operators is not available in these markets. This data is consistent with the technical, 
specialized nature of these occupations, with regional demand data (94 percent of openings in 
Seattle/King County), and with research that suggests that the most specialized work is 
concentrated in urban centers, such as downtown Seattle.21  
 
For a more accurate picture of local demand for bachelor’s prepared students with strong 
technical skills (such as video production and editing, Adobe Creative Cloud), written, oral, and 
visual communications expertise, and strong marketing/advertising and organizational skills—all 
core components of the proposed BAS DF degree—Olympic College also reviewed labor market 
and gap data of relevant clusters, a less granular level than reviewed for regional target 
occupations. These occupational clusters are Art and Design Workers (27-1000) and Media and 
Communications Workers (27-3000).  
 
Occupations within these clusters include a range of art- and media-related occupations, often 
separated into print-oriented and digital-oriented occupations. In recent years, however, with the 
disruption of print and the rise of new media/social media, the boundaries between these 
occupations have blurred. In addition, Kitsap and Mason economies are driven by small 
businesses (from 1995-2012, 65 percent of new jobs in Kitsap County came from small 
businesses22) where employees often handle multiple roles and lines between related/similar 
occupations are not always discrete. For these reasons, few local employers can be expected to 
require a full-time Film and Video Editor; more will look to employ bachelor’s graduates who can 
work across platforms, and labor market data shows both of these clusters to be growth areas in 
Kitsap and Mason.    
 
Table VI displays projected openings in Kitsap and Mason counties for Producers and Directors, 
Art and Design Workers, and Media and Communications Workers using data from the 
Employment Security Department (ESD) workforce development. 
 
Table VI: Annual Local Openings in Kitsap and Mason, Olympic Consortium and Pac Mtn. WDAs 

Target Occupations 

ESD  
Annual Openings, 

2014-2024* 
Avg. Ann. 
Openings 

by 
Occupation 

Trend 

Olympic 
Consortium 

Pacific 
Mountain 

Short-Term Long-Term 

Producers and Directors 7 6 13 Growth Growth 
Art and Design Workers 42 66 108 Growth Growth 
Media and Communications 
Workers 20 70 90 Growth Growth 

Avg. Ann. Openings, Totals 69 142 211  
*Olympic Consortium WDA includes Kitsap County; Pacific Mountain WDA includes Mason 
Sources: Employment Security Department Long-Term Occupational Projections; “Learn About an Occupation” 
reports 
 
Other factors may positively influence local demand:  

                                                           
21 The Atlantic’s CityLab. “America’s Urban-Rural Work Divide.” Retrieved 07/28/16. 
22 County Commissioner District 1. Newsletter, March 2012. Retrieved 07/28/2016. 
http://www.kitsapgov.com/boc/gelder/Newsletters/March%20Newsletter_Final.pdf  

http://www.kitsapgov.com/boc/gelder/Newsletters/March%20Newsletter_Final.pdf
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 A recent Washington state Workforce Training and Education Coordinating Board issue 
brief, “Skilled Workers Drive Business Growth,” noted that a well-educated workforce builds 
industry success—and, as other trade publications underscore, employer relocations are 
often driven by a ready pipeline of skilled workers.23  

 With nearly a third of the jobs in this industry dependent on high-wage self-employment and 
contracting work, and other positions open to remote offices, some students will have 
opportunities to work from home in Kitsap or Mason, even if their actual employ is in Seattle 
or Tacoma. 

 At the state legislative level, momentum continues to build to increase the state film tax 
incentive program, which currently offers up to $3 million in tax incentives for productions 
filmed in Washington state. This is currently less than Oregon ($10 million) and far less than 
British Columbia ($250 million), which means films and commercials that might otherwise be 
shot in WA are not. Recently, the film adaptation of the novel, The Revised Fundamentals of 
Caregiving, by Kitsap County writer Jonathan Evison, was filmed in Georgia, though the 
story takes place on Bainbridge Island. Of the filming, Evison says, “Unfortunately, the 
Northwest is not that film-friendly … A lot of films are shot in Georgia because it’s tax-
friendly.”24 A single production like this filmed locally would generate dozens or hundreds of 
jobs. 

 
Local Demand and Evidence of the Gap 
No local bachelor’s degrees are offered in Kitsap or Mason with a focus on Digital 
Filmmaking.  
Even at a more general level (arts, design, media, and communications) few local opportunities 
exist. Old Dominion University has a campus office at Olympic College Bremerton, and according 
to its website, offers bachelor’s degrees in numerous areas, including Communication, 
Communication-Professional Communication, and Professional Writing. These degrees, however, 
are obtained through distance learning classes—not a format preferred by students interested in 
the BAS DF degree. These degrees also lack the technical focus of the proposed BAS degree.  
 
CRITERIA 4: DESCRIBE THE EXISTING PROFESSIONAL AND TECHNICAL DEGREE PROGRAM THAT 
WILL BE USED AS THE FOUNDATION FOR THE APPLIED BACCALAUREATE DEGREE PROGRAM.  
 
About the Program 
This Bachelor of Applied Science degree in Digital Filmmaking (BAS DF) would build on the 
existing Olympic College Associate of Applied Science-Transfer (AAS-T) degree in Digital 
Filmmaking. Students who complete the AAS-T, as well as students with similar credentials and/or 
course preparation, would also be eligible to enroll. 
 
The OC AAS-T degree in Digital Filmmaking (2015) is Olympic College’s newest professional 
technical associate program. This associate program developed from a complete redesign of 

                                                           
23 WTB. Retrieved 07/27/2016. http://www.wtb.wa.gov/Documents/HSHW-IndustryOneSheet.pdf  
24 Kitsap Sun. “Bainbridge Island author’s novel to become movie starring Paul Rudd.” Jan 15, 2015. Retrieved 08/05/2016. 
http://www.kitsapsun.com/news/local/bainbridge-island-authors-novel-to-become-movie-starring-paul-rudd-ep-
878863313-354995431.html  

http://www.wtb.wa.gov/Documents/HSHW-IndustryOneSheet.pdf
http://www.kitsapsun.com/news/local/bainbridge-island-authors-novel-to-become-movie-starring-paul-rudd-ep-878863313-354995431.html
http://www.kitsapsun.com/news/local/bainbridge-island-authors-novel-to-become-movie-starring-paul-rudd-ep-878863313-354995431.html
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numerous courses beginning in 2012—courses that formerly served an outdated Dramatic Arts 
program that a) was not a professional technical degree and b) did not meet student interests or 
align with workforce trends.   
 
The AAS-T represents a growing program that supports both the technical expertise required to 
thrive in commercial video production and the artistic sensibilities needed for visual storytelling. 
Students meet the following program outcomes in the AAS-T degree: 

 Collaborate on digital filmmaking productions in multiple crew positions 
 Explain the basic theory, history and aesthetics of digital filmmaking 
 Focus on film language and apply the techniques of cinematography 
 Effectively utilize digital cameras, lighting and audio equipment in studio and on location 

settings 
 Construct an industry resume detailing specific filmmaking crafts positions 
 Demonstrate knowledge of professional set protocol, behavior, ethics and collaboration 

techniques 
 Acquire and develop film directing skills and expertise in directing actors 
 Effectively and artfully tell original stories cinematically 
 Obtain non-linear digital film editing and visual effects skills 
 Effectively utilize film industry software programs 
 Practice the art and craft of film acting 
 Develop a demo reel from OC's student film projects 
 Integrate and demonstrate the art and craft of screenwriting 

In addition to creating film project demo reels, students work on high-level college projects such as 
promotional videos for campus events, academic programs, and college initiatives. For example, in 
2015, digital filmmaking students worked with OC adjunct professor Phil Wilson’s Cream Soda 
Films production house to produce, script, shoot, direct, and edit the 10-minute film “Scholarship 
Stories” for the Olympic College Foundation. This film was shown at a large alumni fundraising 
lunch, and it won a gold medal at the 2016 Case Communications Awards.  
 
Program Enrollments 
Enrollments in 11 core courses of the AAS-T have increased significantly in the past three years. 
As Table VII indicates, course enrollment data for these courses show steady increases, 
particularly for Digital Filmmaking (including shooting, editing, and producing) and Screenwriting 
sequences. 
 
Table VII: 2012-2016 Unduplicated Course Enrollments, Core AAS-T Classes 

Courses  Enrollments 
2012-13 2013-14 2014-15 2015-16 

Film Directing I and II 43 39 49 67 
Screenwriting I, II, and III 16 43 55 107 
Acting for the Camera I and II 55 46 59 58 
Digital Filmmaking (DF 285, 286, 287, 288)  77 111 138 

Total Enrollments, Core Classes 114 205 274 370 
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Enrollments in these 11 core courses have increased 80 percent since 2013-2014, when all 
courses were first offered (the Digital Filmmaking sequence was not added until the 2013-2014 
academic year). These numbers also show nearly 100 additional course enrollments in 2015-2016 
over 2015-2014. 
 
While course enrollments clearly show growing student excitement in program classes, 
determining AAS-T DF program enrollments (unduplicated headcount) has been more challenging 
due to several factors: 

 
 Because the AAS-T DF program is only a year old, students who consider themselves 

“in” the program may not be formally coded as such; in addition, because students are 
not required to declare a course of study or may be pursuing a course of study different 
than what they have declared, student intent is not a reliable measure of program 
enrollments.  

 An Associate of Fine Arts (AFA) degree program was developed before the AAS-T 
degree program, and some students are coded as AFA rather than AAS-T. The AFA 
course of study is virtually identical to the AAS-T, and students who complete it would be 
prepared to enter the BAS DF. However, no Seattle-area applied film program exists for 
AFA student transfer (students may transfer to Evergreen State College to complete a 
bachelor’s, but this is neither an applied nor a film-related degree). This resulted in the 
development of the AAS-T and exploration of a BAS DF degree program. 

 Some students may take an introductory course in the AAS-T (ex., Acting for the 
Camera I), but may not consider themselves to be in the program. 

 

To gain a sense for program enrollments, OC conducted an analysis of unduplicated headcounts 
over the past three years in the same 11 core courses listed in Table VIII. Students were counted 
“in” the digital filmmaking program if they took two or more core courses in a single year (ex., Film 
Directing I and II, or Digital Filmmaking 285 and Screenwriting I). Although some students who took 
only one core course in an academic year might consider themselves “in” the program, these 
students were excluded in order to eliminate students with a passing interest or who took a class 
only to fulfill a distribution requirement or elective credit. 
 
For 2011 - 2013, OC looked at enrollments in the now-closed Dramatic Arts associate program. 
 
Table VIII shows program enrollments using these metrics. 
 
 Table VIII: 2011-2016 AAS-T DF Program Enrollments  

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 
37 28 53 72 77 

 
Again, these numbers show strong growth, with unduplicated student headcounts increasing 45 
percent in just three years. 
 
In Spring 2016, Olympic College recorded its first associate completions for the digital filmmaking 
program, with three students earning their AFA degrees. Next spring, many more completions in 
both AFA and AAS-T programs are anticipated, with more students now enrolling in the AAS-T. 
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CRITERIA 5: PROVIDE EVIDENCE OF STUDENT INTEREST AND DEMAND FROM MULTIPLE SOURCES. 
 
In May 2016, Olympic College developed a student interest survey to gauge student interest in the 
proposed Bachelor of Applied Science in Digital Filmmaking. The survey was distributed on paper 
to students enrolled in core AAS-T digital filmmaking classes in Spring 2016, as well as to students 
online through the program’s closed Facebook page (open to current and former students only). 
Care was taken to ensure students did not complete more than one survey. 
 
For both paper and online distributions, a total of 84 students completed the survey. Survey results 
showed the following: 
 

 75 percent of respondents (63) said they were “extremely interested” (54 percent) or 
“very interested” (21 percent) in earning a BAS DF degree. An additional 15 percent 
were “somewhat interested” and 7 percent “slightly interested.” Only 2 percent of students 
were “not at all” interested. 

 Among extremely and very interested respondents, 55 students said they would be 
prepared to begin the program in Fall 2017. Four additional students said they would not 
be prepared to begin until Fall 2018 or later. 

 Among extremely and very interested students, 83% would prefer to enroll full time. 
 

Table IX presents other key findings for 76 interested (“extremely,” “very,” “somewhat”) students. 
 
Table IX: BAS DF Student Survey Results 

Preferred Program Delivery 1st Choice 2nd Choice 3rd Choice 
Face-to-Face 84% 8% 8% 
Hybrid 13% 84% 3% 
Fully Online 4% 7% 88% 

Schedule of Class Offerings  
Day 88% 6% 7% 
Evening 12% 78% 10% 
Weekend 1% 16% 82% 

Enrollment Factors Extremely 
Important 

Very 
Important 

Somewhat 
Important 

Slightly 
Important 

Not at All 
Important 

Digital Filmmaking Resources 73% 26% 1% 0% 0% 
Availability of Campus Resources 69% 28% 3% 0% 0% 

Faculty 63% 29% 4% 0% 0% 
Cost 52% 21% 19% 4% 4% 

Location 39% 33% 13% 8% 7% 
Length of Program 31% 27% 34% 4% 4% 

Class Size 28% 17% 37% 9% 8% 
New Building 29% 19% 22% 12% 18% 

Full results available in Appendix B 
 
Demand in excess of opportunity to enroll in traditional bachelor’s programs 

Although access to bachelor’s education has improved steadily since 2007, when OC first began 
offering its BSN as part of Washington state’s applied baccalaureate pilot program, Kitsap and 
Mason Counties are still underserved in terms of the number and range of available bachelor’s 
degrees. The lion’s share of programs is still only available through online universities or colleges. 
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Yet in the May 2016 student survey, students overwhelmingly preferred on campus, face-to-face 
delivery, and an overwhelming 97 percent of students reported that the availability of campus 
resources was extremely or very important in their decision to enroll. In addition, 85% of students 
said location was extremely, very, or somewhat important in their enrollment decision.  

In a number of responses to the survey invitation to “write additional comments or questions,” 
students repeatedly stated that this program would be a local, cost-effective way to 
complete the degree they desire.  A typical response: “This would be the best option for all those 
dreamers who can’t or don’t want to go to an expensive film school but still want an environment 
with knowledgeable professors, quality education, and opportunities to network.” Another student 
said, “This would be fantastic given its availability and cost compared to other colleges in and out 
of state.”  

These findings are in keeping with the Washington HECB Regional Needs Analysis Report (2011), 
which found that college participation rates were higher in counties where institutions with resident 
students are located. 
 

BAS DF Enrollment Projections 

Table X provides enrollment, retention, and completion projections for five cohorts over five years. 
These projections assume an 80 percent attrition rate for each cohort after Year 1, (though system-
wide, CTC BAS retention rates are often much higher) with 15 students enrolling in the 2017-2018 
cohort and 20 student enrolling in each subsequent cohort. 

The table also assumes full-time enrollment in the program (although the full-time cohort model for 
this program could change, OC’s most recent BAS degree programs are full-time cohort based). 
 
Table X: BAS OLTM Projected Enrollment 

Cohort Academic 
Year FTES 

Degrees Awarded 
Completions by Cohort Total 

BAS 
Awarded 

1 – 
80%* 

2 – 
80% 

3 – 
80% 

4 – 
80% 

5 – 
80% 

1 2017-18 15 - - - - - - 
2 2018-19 20+12=22 12     12 
3 2019-20 20+16=36  16    16 
4 2020-21 20+16=36   16   16 
5 2021-22 20+16=36    16  16 
6 2022-23 20+16=36     16 16 
*Assumes 80 percent attrition rate after Year 1 

   
 
CRITERIA 6: DESCRIBE HOW THE PROGRAM WILL SERVE PLACE-BOUND WORKING ADULTS. 
 
Like most community colleges, Olympic College serves a primarily working adult student 
population. The average student age at OC is 28, with 35 percent students of color and 35 percent 
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of the population over age 30.25 According to a 2014 SBCTC report, OC serves the second highest 
number of veterans in Washington state’s community and technical college system.26 
 
The Bachelor of Applied Science degree in Digital Filmmaking (BAS DF) would give Olympic 
College students the opportunity to earn a cost-effective bachelor’s degree in their area of interest 
without having to leave the region. Results of the student interest survey detailed in Criterion 5 and 
Table VII show that cost and location are significant factors in student enrollment decisions. In the 
survey, 73 percent of students ranked cost as an “extremely important” or “very important” factor; 
72 percent of students ranked location as extremely or very important. Survey comments also bear 
this out. One student related, “I think this program would be awesome and would make me want to 
continue at OC rather than transfer to another university if it were offered.” Another student working 
on an associate degree in digital filmmaking commented, “I would be so happy knowing I could 
expand this to a bachelor’s.” 
 
As noted in Table IV, the lion’s share of jobs in digital filmmaking target occupations are located in 
the Seattle/King County. Fortunately, Kitsap County continues to expand its commuting options, 
from the current three King County-bound ferries (and one to Snohomish) and numerous Kitsap 
Transit vanpool and rideshare opportunities to three planned pedestrian “fast ferries” to downtown 
Seattle. The first of these ferries is planned for 2017 and will travel from Bremerton to Seattle in 
just 35 minutes. With per capita income in Seattle nearly double that in Bremerton (approximately 
40K to 21K), increasing transit options on both sides of the water mean more students can stay in 
Kitsap County and reap the benefits of higher-wage digital filmmaking jobs across the region.  
 
 
Identify similar programs offered by public or independent institutions in the region:  
The only similar bachelor’s program in the Puget Sound region is offered by the private, for-profit 
Art Institute of Seattle. 
 
While several Seattle area colleges and universities offer film studies programs (UW, Seattle 
University, Seattle Pacific University), these are not applied but liberal arts degrees and are not 
aligned with workforce needs. The website of Cornish College of the Arts in Seattle, a small 
private, non-profit college, promotes Film & Media among their visual arts-oriented bachelor’s 
degrees; however, IPEDS does not list this degree program and has no completion data for it. The 
closest program Cornish offers with completion data (Design and Visual Communications, General; 
CIP 50.0401) targets very different occupations—jobs as graphic designers, commercial and 
industrial design, set and exhibit design, and designers, all other. 
 
Central Washington University in Ellensburg offers a bachelor’s degree in Film/Video Studies with 
a specialization in Production. Because this program is offered in a face-to-face format and is 
outside the Puget Sound region (and about 150 miles from OC), it is unlikely to serve the students 
served by OC’s proposed degree.  
  
Finally, Shoreline College offers an AAS-T program in Performance Arts/Digital Film with the same 
CIP code as OC’s AAS-T in Digital Filmmaking. This program, as well as Digital Media Arts 

                                                           
25 Olympic College Fast Facts. Retrieved 07/11/2016. http://www.olympic.edu/about-oc/2014-2015-facts-and-figures 
26 Kilmer.house.gov. “At Olympic College, Kilmer Announces Grant to Create New Student Center for Veterans.” Retrieved 
07/11/2016. https://kilmer.house.gov/news/press-releases/at-olympic-college-kilmer-announces-grant-to-create-new-
student-center-for-veterans 

http://www.olympic.edu/about-oc/2014-2015-facts-and-figures
https://kilmer.house.gov/news/press-releases/at-olympic-college-kilmer-announces-grant-to-create-new-student-center-for-veterans
https://kilmer.house.gov/news/press-releases/at-olympic-college-kilmer-announces-grant-to-create-new-student-center-for-veterans
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programs at Bellevue (with an Advanced Video Production certificate of achievement) and Highline 
offer potential pathways to OC’s proposed BAS DF degree. 
 
 
Describe options that have been explored for collaboration: Highline College expressed interest in 
OC’s BAS DF program as a pathway for their Digital Media Arts students to earn a relevant 
bachelor’s degree. Olympic College shared its BAS DF Statement of Need with Highline and will 
meet with Highline to look at proposed BAS program entry requirements and course of study if the 
Statement of Need is approved. 
 
Olympic College has also reached out to Shoreline College but has not yet talked with faculty in 
their Performance Arts/Digital Film associate program about this opportunity. 
 
The advisory board for OC’s AAS-T degree includes 11 voting members from corporate, nonprofit, 
and educational sectors related to digital filmmaking. The board discussed the possibility of OC 
pursing a BAS DF degree at its April 20, 2016, meeting, but because of lack of quorum, a vote of 
support was not held. An online poll was conducted through Wiggio in June 2016 and will be 
appended to the approved April 20 minutes (draft minutes from that meeting have been included in 
this document as Appendix A). Eight of 11 voting members of the advisory board voted on a motion 
to support the development of a BAS DF program at Olympic College; 7 members voted for and 
one member voted against. 
 
Describe collaboration with similar CTC BAS programs and related CTC Centers of Excellence: No 
similar CTC BAS programs are offered at this time. 
 
Olympic College consulted with Maureen Majury, Director for the Center of Excellence of 
Information and Computing Technology, for assistance with judging real-time labor market demand 
using advanced searches on Indeed.com. OC will continue to work with Dr. Majury as the program 
moves forward. 
 
Unique aspects of the program: The BAS DF program will be the only public option of its kind 
in the Puget Sound region, offering associate-level students from OC and other CTCs the 
opportunity to receive a rigorous, relevant film and video production degree at an affordable 
cost without leaving the area. 
 
Faculty at the associate level all hold terminal master’s degrees and are experts at their crafts. Full-
time and adjunct faculty include Tacoma-based corporate video producer Phil Wilson, Meisner 
certified acting and directing professor Tim Hagan, and screenwriter and producer Aaron Drane. 
Veteran film and video producer, editor, and actor Amy Hesketh will join the faculty in Fall 2016.   
 
With the college’s new College Instruction Center building, students will have access to superb 
facilities and equipment, and relevant 300/400-level courses already offered in other OC BAS 
programs (such as Project Management I and II) allow for the possibility of maximizing limited state 
resources in developing and offering BAS DF curriculum. 
 
Having developed three successful BAS degrees, Olympic College is well prepared to add this 
unique technical and artistic program for the benefit of its students and region.  
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APPENDIX A: DRAFT ADVISORY BOARD MINUTES, AAS-T DIGITAL FILMMAKING, APRIL 20, 2016  
 
 

 
WORKFORCE DEVELOPMENT and BASIC STUDIES 

 1600 Chester Avenue, Bremerton, WA 98337-1699 

   Tel 360.475-7555 ~ Fax 360.475-7845 ~ www.olympic.edu 
______________________________________________________________________ 

 
 

Digital Filmmaking 
Advisory Committee 

Minutes 
CSC 411B 

April 20, 2016 

5:00 p.m. 
 

 

Members Present: Ben Blankenship, Amy Hesketh, Tom Schmuck, Hoda Sheikh, Stimson Snead 
 

Ex Officio: Aaron Drane, Tim Hagan, Amy Hatfield and Phil Wilson 
 

Welcome and Introductions: Committee chair Ben Blankenship moderated the meeting. He 

welcomed everyone and opened the meeting at 5:40 p.m. Introductions were made around the room. It 

was noted that a quorum was not attained. 

 

Minutes 
Minutes from 2/17/16 were reviewed but not voted upon due to lack of quorum. 
 

Workforce Development and Basic Studies Update (Amy Hatfield) 

 Amy distributed copies of the “It’s Your Future” publication and noted the article in it about the 
OC film school. This was distributed to all high schools and to an additional 14,000 in the 
community. Tech prep articulations were described, and Amy noted that the students who have 
earned these are listed in the publication as well. 

 The annual OC Job Fair will be held on 5/4/16. Amy distributed postcards on this. There is also 
an annual volunteer and internship fair which is held in November. 
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Digital Filmmaking equipment has been funded for $50,000 by a grant through Workforce 
Development. 

o Phil W. – Can provide a list of the equipment. 
 Amy asked if there is a process for requesting videos to be created. She noted that the Fashion 

Marketing program is partnering with the Poulsbo Rotary for the “Girls Night Out” in Poulsbo on 
5/4/16. They are styling the participants, and students from the OC Cosmetology will be doing 
hair and makeup. They would like to have filming done similar to “Project Runway”. 

o Tim H. – There is a process in place through the OC Communications department. Tim 
noted that a film student has expressed interest in covering this event. 

 Amy Hatfield – OC will be hosting a weeklong instructor boot camp session in August, and 
would like to have it documented if possible. Funds are available to support this. 

o Tim H. – Yes, this can also be done. He will have a meeting with Phil W. and make 
plans. 

o Amy Hatfield – noted that the boot camp is available for adjunct faculty as well. 
o Tom S. – if music is needed, Mike Stoican is an OC faculty member (guitar) who is very 

gifted with guitar, has written music as well. 
 

Old Business: 
 

Artist in Residence Program Update (Tim H.) 
Tim has been working with interim SSH Dean David Toren to address some questions, and then David 

will formally write up the summary. He hopes to hear back from the State Attorney General soon. If this 

is approved, contracts will need to be created with visiting artists. 
 

High School Outreach (Tim H.) 

 Representatives from the online site “Drama Teacher Alliance” have approached Tim with 
information about their program. This is a possible way to get an advertisement interface with 
high school drama teachers and high school students seeking college degrees. Short videos on 
technique would be posted, with Olympic College as the highlighted school. Tim would like to do 
this over the summer and test it out with one video to start with. It seems like a very inexpensive 
way to do advertising, which is the biggest need of the program. People don’t know that it exists. 

 Amy Hesketh – Once this is created, it could also be posted on YouTube and other mediums. 
 Ben B. – BCAT is always interested in advertising. 
 Tim H. – Another inexpensive advertising opportunity has become available. There will be an 

exhibition at the chamber of commerce for a month, with still photos, posters, and a loop of 
highlights of student films. It has been formally shown to some groups, and will be there until 
April 30th.  
 

Course Outlines (Tim H.) 

 Course outlines were distributed for Film Producing 1 and Film Producing 2. Committee 
feedback from the last meeting was that there was too much content for one course, so two 
courses have been created. Tim summarized both course descriptions, and the content that 
they will cover. Tim thanked Aaron Drane for his input. Both courses have been approved by the 
SSH division and will be forwarded to the Instructional Policies Council. 

 Tom S. – Suggested listing out what the acronyms stand for in the Film Producing 1 course 
proposal. 

 Ben B. – What practicals will be planned for these classes? 
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 Aaron D. – They will be basically setting up a business model vs. full production of a film. There 
will be interns who do shadowing with production companies. There will be guest speakers for 
each section. 

 Hoda S. – This mirrors what is done in industry: business models, swat analysis, marketing plan 
and projects that can be demonstrated to others. The program should build relationships with 
the companies and feed the interns to them. Bainbridge High School has a couple of film 
classes, OC should be going to them as well. 

 Tim H. – Hopes to have these courses approved and begin offering them next year. The 
introductory course will be in the associate’s degree program. 

 

Cross list drama/film courses under Humanities (Tim H.) 

 He has been working on researching what other colleges have done, and what needs to be 
communicated for this to be approved.  Most schools name these courses as cinema, media 
arts, or media. 

 Amy Hatfield – This is a good approach. The introductory course is more likely to be approved, 
since it’s mostly theoretical. When the courses have more applied content it’s not as easy. 

 

New Business: 
 

Baccalaureate Degree (Martin Cockcroft) 

 One of his roles at OC is to develop bachelor’s degrees. Tim is interested in having a Bachelor’s 
degree in this program. The AAS degree needed to happen first, which was developed this year. 

o Amy H. – Baccalaureate degrees started in community colleges to support the students 
who want to study and work locally. 

 Martin distributed a handout on applied bachelor’s degrees in Washington State. Martin 
described the applied bachelor’s degrees that have been developed at OC: IS (Information 
Systems, building on the Computer Information Systems degree), OLTM (Organizational 
Leadership and Technical Management, building on any professional technical degree). There 
is a long process that is required for state approval. 

 Martin distributed a handout with OC Digital Filmmaking enrollment. There are students who are 
taking some of the program classes but aren’t interested in a degree program in DFM. Four 
classes in DFM were selected to look at enrollment. The goal was to determine unduplicated 
enrollment. 

 Martin distributed a handout with a chart of labor market demand and gap data (the gap 
between completions and employment). Ideally there would be fewer students with qualified 
degrees and fewer jobs. The data comes from EMSI, who uses occupational categories of the 
US Bureau of Economic Analysis.  Emerging fields are not well represented, in which case 
industry surveys may be used. Target occupations in this chart can be revised as needed. 
Anything that did not require or prefer a bachelor’s degree was ruled out.  The Greater Puget 
Sound region is included as it is within commuting distance. The Kitsap numbers alone will not 
look good to the state, or the number of jobs that the state would want to see. The numbers 
from the Greater Puget Sound region are better. 

o Hoda S. – Suggested adding broadcast media, production studios, copyrighters, 
advertisers, and screen writers. Digital media needs representation as well: new media 
journalism. 

o Amy Hesketh – Suggested adding director of photography. 
Amy Hatfield – The Department of Labor has approved entrepreneurship as a category 
now.  

o Aaron D. – This also needs to represent writers. 
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o Martin C. – Any occupation can be added. If the state approves it, the curriculum would 
need to line up with the occupations listed. He doesn’t know how well independent 
contractors and freelancers are represented in this. 

o Hoda S. – The big film schools list the entire program and the available jobs. 
o Tom S. – Suggested adding technical directors, which are animators that work with 

information systems. There is a Kitsap graduate of WSU who is a technical director with 
Pixar. 

 Martin C. – regarding program completions data, he looked for those that lined up most closely 
with DFM, as that isn’t a program listed with EMSI. The annual job openings in this data set look 
better than the occupational demand data, especially in the Greater Puget Sound region, which 
demonstrates a huge gap between program completers (fewer) and annual job openings 
(more). 

o Ben B. – Where are these completions located? 
o Martin C. – All schools, and this includes certificates, associate degrees, bachelor 

degrees and master degrees. Some are from the art institute. 
o Amy H. – Suggested having advisory members send copies of industry journals that 

have job listings and economic forecasting. 
o Stimson S. – He has a friend who does this. There are ways to look at job analytics and 

get real time data. Search how many postings that use key words. 
o Amy Hatfield – Employment Security will have that capability when they launch their 

connection with monster.com. They can already get data on the top employers, 
occupations and credentials. 

o Hoda S. – Mandy.com is the most appropriate site to get the data for this industry. Media 
Match is another source. Also Freelancers.com. Washington State gives tax credits for 
producers, as they want films to be produced here. 

o Amy Hesketh – You can find data on IMDB for locals. 
o Phil W. – Also Washington Filmworks. 

 Martin distributed a handout on statement of need criteria for an applied bachelor degree. 
According to the supply/demand gap rubric – “new/emerging/changing occupation” data can 
include employer survey results. This can go a long way toward supplementing the labor market 
data. They need to show the state that the program will serve students locally and regionally. It’s 
what they care about most. 

o Amy Hesketh – Can the employer survey cover potential freelance work? 
o Martin C. – Yes, based on the information offered here already, it would need to be 

included. Part of the proposal would need to include that there is good freelance work 
available. 

o Amy Hesketh – There should be a survey of all local businesses to determine the need 
for the freelance work. 

o Martin C. – He would change the wording “how many jobs” to reflect the reality of 
freelance, as well as to include a question on what qualifications the employer would 
look for. 

 Martin C. – Is this a degree that the committee supports? 
o Amy Hesketh – Absolutely sees a need. There’s a massive amount of digital content that 

is being consumed.  
o Hoda S. – Yes, going to film school is very expensive. If students can come here for a 

third of the cost, they will get a basic toolkit. 
o Stimson S. – The lower cost is important, in that in industry there is a strong attitude that 

formal education isn’t valuable. 
o Amy Hesketh – With a lot of small businesses cropping up, there is a growing need for 

media. 
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o Tom S. – The current generation of high school students are already doing this, and the 
program should be available to them. The biggest problem will be to retain the faculty, 
and then also getting student housing. This is a very viable program that should be 
developed. 

o Amy Hatfield – Suggested thinking of the sending schools and what type of admissions 
criteria would be developed to fill the classes. We wouldn’t want barriers to be there for 
students coming from other schools. 

o Martin C. – Agreed, with the IS degree, they wanted to include their CIS courses as 
prerequisites, but when enrollment took place, the prerequisites couldn’t be met by those 
coming from other schools. 

o Tim H. – The model to be used is a conservatory model. Students will apply, audition, 
interview, submit work, and ultimately the enrollment will be robust and the filtering will 
admit highly creative people. 

o Hoda S. – Cornish would be a good example of this, with a seven-part process. Also, 
look at film schools that could be potential partners similar to the programs held with 
WWU and WSU. 

 Martin C. – The timeline between pursuing the degree and enrolling students is about 18 
months. There are internal processes, and it needs to align with institutional priorities also. We 
don’t have to wait for two years of completions data, but we would need to be able to show a 
healthy, growing number of students in the pipeline, so that a cohort of a minimum of 15 full time 
students could be established.  

o Tim H. – The program already has sufficient numbers, including “hidden” students that 
are coded as humanities students. 

o Martin C. – A student survey would be conducted with OC students regarding likelihood 
of doing the bachelor’s program. They could also do a supplemental survey with high 
school students. 

o Tim H. – Is in favor of pressing ahead now. 
 Martin C. – The next step, if approved institutionally, is to put this on the “ICAP grid”, which has 

a 30-day comment period. The statement of need can be developed after that. It will also have a 
30-day review period. After that, the next step would be to defend the program at the state 
board level. At the program proposal stage, there needs to be a plan on how to articulate with 
masters’ programs, and the discussions that have taken place with the institutions that have 
those programs. 

o Hoda S. – How many community colleges are offering a program like this? 
o Martin C. – Guesses that there are none. 
o Hoda S. – The online community (Fullsale) could look to OC as an umbrella school for 

them to meet physically. There is a need for them to be able to network and collaborate 
in person. 

 An electronic meeting will be convened with a formal vote on the proposal to pursue an applied 
baccalaureate degree in Digital Filmmaking. 
 

Next Meeting Date:  Wednesday September 28th at 4:30 p.m. 
 

Adjournment: The meeting was adjourned at 7:55 p.m. 
 

Respectfully submitted by Sharon James 

Program Coordinator for Advisory Committees 

Workforce Development, Olympic College 
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53.57% 45

21.43% 18

15.48% 13

7.14% 6

2.38% 2

Q1 Please rate your interest in earning a
Bachelor of Applied Science (B.A.S.) degree

with a focus on digital filmmaking.
Answered: 84 Skipped: 0

Total 84

Extremelyintere
sted

Very interested

Somewhat
interested

Slightly
interested

Not at all
interested

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Extremelyinterested

Very interested

Somewhat interested

Slightly interested

Not at all interested
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78.31% 65

66.27% 55

60.24% 50

20.48% 17

6.02% 5

Q2 Why are you interested in this degree?
(Check all that apply.)

Answered: 83 Skipped: 1

Total Respondents: 83  

# Other (please specify) Date

1 This being taught at a community college is unpresidented it gives opportunitys that could only be taught in massive
schools.

6/9/2016 2:48 PM

2 relevant to many fields 6/1/2016 1:06 AM

3 For a wider experience into the areas of digital filmmaking. To learn alot more methods of all areas of films. As well as
a business partner or organizations of talets here in kitsap county.

5/25/2016 2:02 PM

4 I love 5/25/2016 10:22 AM

5 Both to earn a BAS degree, and to get a good job. 5/19/2016 12:17 PM

6 To keep up my skills and expand. 5/19/2016 12:08 PM

7 Continue supporting this wonderful program! 5/19/2016 11:35 AM

8 To get experience for other job opportunities. To double major! 5/19/2016 11:32 AM

9 This would allow me to save money while also getting the degree I actually want. 5/19/2016 10:51 AM

10 It's my passion, what i want out of life 5/10/2016 1:46 PM

To add to my
knowledge

To earn a
bachelor's...

To get a job

To get a
better job w...

To change
roles or...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

To add to my knowledge

To earn a bachelor's degree

To get a job

To get a better job with another employer

To change roles or receive a promotion with current employer
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52.44% 43

63.41% 52

68.29% 56

47.56% 39

59.76% 49

Q3 What type of career choices would you
be seeking to support with this degree?

(Check all that apply.)
Answered: 82 Skipped: 2

Total Respondents: 82  

# Other (please specify) Date

1 To be a DP 6/9/2016 2:50 PM

2 I would like to be the next Walt Disney. 6/9/2016 2:48 PM

3 DP 6/1/2016 3:40 PM

4 Cinematography 6/1/2016 3:38 PM

5 Also own my own business to seek out actors,directors,screenwriters,editors,crew people behind the scenes,and
anyother career positions.

5/25/2016 2:04 PM

6 Cinematography 5/19/2016 12:38 PM

7 camera work, collaboration 5/19/2016 11:36 AM

8 Voice Over, Voice Acting 5/19/2016 11:32 AM

9 Journalism 5/19/2016 10:51 AM

10 Musician 5/10/2016 1:26 PM

Producing

Directing

Screenwriting

Acting

Editing

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Producing

Directing

Screenwriting

Acting

Editing
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Q4 If Olympic College offered a Bachelor of
Applied Science (B.A.S.) degree with a

focus on digital filmmaking, how important
would you rate the following factors in your

decision to enroll?
Answered: 83 Skipped: 1

70.73%
58

26.83%
22

2.44%
2

0.00%
0

0.00%
0

 
82

 
4.68

67.47%
56

28.92%
24

3.61%
3

0.00%
0

0.00%
0

 
83

 
4.64

59.26%
48

30.86%
25

6.17%
5

0.00%
0

3.70%
3

 
81

 
4.42

48.15%
39

25.93%
21

18.52%
15

3.70%
3

3.70%
3

 
81

 
4.11

37.35%
31

33.73%
28

13.25%
11

9.64%
8

6.02%
5

 
83

 
3.87

29.27%
24

25.61%
21

34.15%
28

6.10%
5

4.88%
4

 
82

 
3.68

26.51%
22

19.28%
16

34.94%
29

10.84%
9

8.43%
7

 
83

 
3.45

27.16%
22

19.75%
16

22.22%
18

12.35%
10

18.52%
15

 
81

 
3.25

Digital
filmmaking...

Availability
of campus...

Faculty

Cost

Location

Length of
program

Class size

New buidling

0 1 2 3 4 5 6 7 8 9 10

 Extremelyimportant Veryimportant Somewhat
important

Slightly
important

Not at all
important

Total Weighted
Average

Digital filmmaking
resources

Availability of campus
resources

Faculty

Cost

Location

Length of program

Class size

New buidling
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# Other (please specify) Date

1 The new building needs something that could not be offered before, this place is always questionble. 6/9/2016 2:49 PM

2 A smaller class size is extremely important for truly comprehensive learning 6/1/2016 1:08 AM

3 The time is a Extreme importance because we are taking other classes or jobs. Paying for gas or food is another big
one.

5/19/2016 12:10 PM
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Q5 If Olympic College offered this degree
program, how would you rank the following
class formats?Drag and drop the following
choices in order of preference, with your

top choice in the first position and second
choice in the second position.

Answered: 82 Skipped: 2

81.71%
67

8.54%
7

9.76%
8

 
82

 
2.72

14.67%
11

82.67%
62

2.67%
2

 
75

 
2.12

5.33%
4

8.00%
6

86.67%
65

 
75

 
1.19

Entirely on
campus

Hybrid--some
on campus an...

Entirely online

0 1 2 3 4 5 6 7 8 9 10

 1 2 3 Total Score

Entirely on campus

Hybrid--some on campus and some online

Entirely online
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Q6 If Olympic College offered this degree
program in an on-campus or hybrid class
format (not fully online), how would you

rank the time you prefer face-to-face
classes be held?Drag and drop the

following choices in order of preference,
with your top choice in the first position and

second choice in the second position.
Answered: 80 Skipped: 4

85.00%
68

6.25%
5

8.75%
7

 
80

 
2.76

13.16%
10

75.00%
57

11.84%
9

 
76

 
2.01

2.63%
2

18.42%
14

78.95%
60

 
76

 
1.24

Daytime classes

Evening classes

Weekend classes

0 1 2 3 4 5 6 7 8 9 10

 1 2 3 Total Score

Daytime classes

Evening classes

Weekend classes
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70.00% 56

16.25% 13

13.75% 11

Q7 If Olympic College offered this degree
program, would you prefer to enroll:

Answered: 80 Skipped: 4

Total 80

Full-time (12
or more cred...

Part-time
(less than 1...

No preference

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Full-time (12 or more credits per quarter)

Part-time (less than 12 credits per quarter)

No preference
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87.50% 70

5.00% 4

2.50% 2

5.00% 4

Q8 What is the earliest date you would be
prepared to begin the degree program?

Answered: 80 Skipped: 4

Total 80

Fall 2017

Fall 2018

Fall 2019

Fall 2020 or
later

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Fall 2017

Fall 2018

Fall 2019

Fall 2020 or later
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0.00% 0

0.00% 0

0.00% 0

0.00% 0

0.00% 0

Q9 Why are you not interested in this
degree? (Check all that apply.)

Answered: 0 Skipped: 84

Total Respondents: 0  

# Other (please specify) Date

 There are no responses.  

! No matching responses.

Answer Choices Responses

Not interested in digital film

No time to attend classes

Lack of affordability/insufficient financial resources

Wageincreases don’t justify time/expense of attending classes (cost-benefit calculation)

Other life priorities
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3.75% 3

88.75% 71

7.50% 6

Q10 Please indicate your currentdegree
statusat Olympic College:

Answered: 80 Skipped: 4

Total 80

Have earned my
associate...

Working on my
associate...

Taking
classes, but...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Have earned my associate degree

Working on my associate degree

Taking classes, but don't plan on earning an associate degree

11 / 16

Student Survey - Bachelor of Applied Science in Digital Filmmaking



0.00% 0

0.00% 0

0.00% 0

0.00% 0

0.00% 0

0.00% 0

100.00% 77

0.00% 0

0.00% 0

0.00% 0

Q11 Where you do live? Please enter zip
code.

Answered: 77 Skipped: 7

# Name: Date

 There are no responses.  

# Company: Date

 There are no responses.  

# Address: Date

 There are no responses.  

# Address 2: Date

 There are no responses.  

# City/Town: Date

 There are no responses.  

# State: Date

 There are no responses.  

# ZIP: Date

1 98312 6/9/2016 2:57 PM

2 98312 6/9/2016 2:56 PM

3 98367 6/9/2016 2:54 PM

4 98366 6/9/2016 2:51 PM

5 98310 6/9/2016 2:51 PM

6 98383 6/9/2016 2:48 PM

7 98312 6/9/2016 2:46 PM

8 98310 6/9/2016 2:05 PM

9 98310 6/9/2016 2:04 PM

10 98370 6/1/2016 3:56 PM

Answer Choices Responses

Name:

Company:

Address:

Address 2:

City/Town:

State:

ZIP:

Country:

Email Address:

Phone Number:
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11 98359 6/1/2016 3:41 PM

12 98370 6/1/2016 3:40 PM

13 98383 6/1/2016 3:39 PM

14 98310 6/1/2016 1:09 AM

15 98312 5/26/2016 3:51 PM

16 98312 5/26/2016 3:49 PM

17 98312 5/25/2016 2:06 PM

18 98383 5/25/2016 10:44 AM

19 98310 5/25/2016 10:43 AM

20 98311 5/25/2016 10:42 AM

21 98311 5/25/2016 10:40 AM

22 98312 5/25/2016 10:39 AM

23 98366 5/25/2016 10:37 AM

24 98380 5/25/2016 10:32 AM

25 98337 5/25/2016 10:30 AM

26 98392 5/25/2016 10:24 AM

27 98367 5/25/2016 10:19 AM

28 98380 5/25/2016 10:18 AM

29 98524 5/25/2016 10:17 AM

30 98383 5/25/2016 10:15 AM

31 98110 5/25/2016 10:11 AM

32 98346 5/25/2016 10:08 AM

33 98370 5/25/2016 10:07 AM

34 98370 5/25/2016 10:06 AM

35 98312 5/25/2016 10:05 AM

36 98310 5/25/2016 10:00 AM

37 98311 5/19/2016 12:50 PM

38 98311 5/19/2016 12:49 PM

39 98311 5/19/2016 12:42 PM

40 98335 5/19/2016 12:39 PM

41 98367 5/19/2016 12:38 PM

42 98311 5/19/2016 12:37 PM

43 98311 5/19/2016 12:36 PM

44 98310 5/19/2016 12:35 PM

45 98310 5/19/2016 12:31 PM

46 98383 5/19/2016 12:27 PM

47 98366 5/19/2016 12:18 PM

48 98383 5/19/2016 12:12 PM

49 98310 5/19/2016 12:10 PM

50 98367 5/19/2016 11:52 AM

51 98370 5/19/2016 11:51 AM
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52 98383 5/19/2016 11:45 AM

53 98383 5/19/2016 11:39 AM

54 98311 5/19/2016 11:38 AM

55 98383 5/19/2016 11:37 AM

56 98528 5/19/2016 11:35 AM

57 98370 5/19/2016 11:33 AM

58 98312 5/19/2016 11:26 AM

59 98370 5/19/2016 11:25 AM

60 98310 5/19/2016 11:23 AM

61 98311 5/19/2016 11:21 AM

62 98380 5/19/2016 11:20 AM

63 98370 5/19/2016 11:17 AM

64 98311 5/19/2016 11:15 AM

65 98367 5/19/2016 11:05 AM

66 98312 5/19/2016 11:04 AM

67 98310 5/19/2016 11:03 AM

68 98337 5/19/2016 11:01 AM

69 98346 5/19/2016 10:55 AM

70 98366 5/18/2016 1:53 PM

71 98370 5/10/2016 3:55 PM

72 98383 5/10/2016 3:46 PM

73 98312 5/10/2016 1:49 PM

74 98346 5/10/2016 1:38 PM

75 98337 5/10/2016 1:28 PM

76 98370 5/10/2016 1:10 PM

77 98370 5/10/2016 1:06 PM

# Country: Date

 There are no responses.  

# Email Address: Date

 There are no responses.  

# Phone Number: Date

 There are no responses.  
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Q12 If you have any questions or comments
about a new Bachelor of Applied Science

(B.A.S.) degree with a focus on digital
filmmaking, please write them below:

Answered: 25 Skipped: 59

# Responses Date

1 It is overdue. It would be great to have a four-year degree for those entering college. Undoubtedly more students
would apply. It is important that the instructors know how to enter the workforce.

6/9/2016 2:57 PM

2 Please do it. I'll give you a shout out when I win a grammy. 6/9/2016 2:51 PM

3 This program is one of a kind. For a school like OC to teach this sort of matreal, this levels the playing field. If I didn't
find this worth my time, I would not be here. This film program is the only reason I am enrolled as a student. OC has a
program that is worth staying because any one with money and commitment would go to another school. A bunch of
schools fail to properly teach and make no mistake OC has these problems as well. However the staff for the film
program are highly dedicated and show intreast in students, when other rather print money with online students.

6/9/2016 2:49 PM

4 Is the degree through an University? 6/1/2016 3:43 PM

5 I think this is going to be outstanding. 5/25/2016 2:07 PM

6 What goodies are going to be offered in the new building? 5/25/2016 10:41 AM

7 N/A 5/25/2016 10:38 AM

8 I would love for a filmmaking degree. I was working towards the associate degree focusing on digital filmmaking, but
didn't know what I would do afterward! This is a career I want to dedicate my life to I would be so happy knowing I can
expand this to a bachelors.

5/25/2016 10:21 AM

9 I'm mostly interested in writing. 5/25/2016 10:18 AM

10 Hey That's Pretty Good! 5/25/2016 10:15 AM

11 I was wondering what comes after this? It all sounds fantastic, and I would like to start out with voice acting, regular
acting, and screenwriting.

5/25/2016 10:12 AM

12 no. 5/19/2016 12:42 PM

13 Please let this be a thing. 5/19/2016 12:31 PM

14 I think offering a Bachelor's program would benefit many students in many different programs. 5/19/2016 12:27 PM

15 I think it would be great to have a BAS Filmmaking degree available at Olympic College. One reason is because it's a
lot cheaper than going to a school that is only filmmaking and since it's a community college the tuition is less than a
university. I'm looking forward to the BAS being approved.

5/19/2016 12:21 PM

16 OC has a very good Associates program for digital filmmaking. Adding more classes is exactly what this school and its
students need. A B.A.S program for digital filmmaking should, in my opinion, get started as soon as possible.

5/19/2016 12:14 PM

17 Also an internship that could be very helpful even getting paid for gas, traveling too. 5/19/2016 12:11 PM

18 This program is fantastic, given its availability and cost compared to other colleges in and out of state. They should
definitely get an opportunity to become a B.A.S.

5/19/2016 11:54 AM

19 N.A. 5/19/2016 11:16 AM

20 I think this program would be awesome and would make me want to continue at O.C. rather than transfer to another
university if it were offered! This would be awesome and set O.C. apart.

5/19/2016 10:56 AM

21 The degree would attract a lot of people to the film school at OC. I think this would further build the knowledge of
Pacific Northwest filmmakers.

5/18/2016 1:54 PM

22 I'd love to see just how far the degree could go, beyond just digital film; I've grown a very fast passion for film, and I'm
sad that I missed out so much so late. A program with a highly affordable school would be incredible and would help
out a lot.

5/10/2016 3:47 PM
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23 This would be the best option for all those dreamers who can't or don't want to go to an expensive film school but still
want an environment with knowledgeable professors, quality education, and opportunities to network at one of the top
community colleges in the U.S.

5/10/2016 1:51 PM

24 This would be absolutely incredible. I cannot stress enough how ready I am to jump on board this program. 5/10/2016 1:41 PM

25 It would be a huge success for olympic college to add this degree program 5/10/2016 1:06 PM
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STATEMENT OF NEED 

Program Information  

Institution 
Name: Spokane Falls Community College 

Degree Name: Cyber Security CIP Code: 11.1003 

Name(s) of existing technical associate degree(s) that will serve as the foundation for this program: 

Degree: AAS Information Technology 
CIP 

Code: 11.1006 
Year 

Began: 1996 

Degree:  
CIP 

Code:  
Year 

Began:  

Proposed Start Implementation Date ( i.e. Fall 
2014): Fall 2017 

Projected Enrollment (FTE) in Year 
One: 15 at Full Enrollment by Year: Fall 2019 

Funding Source: State FTE: ☒ Self-Support: ☐ Other: ☐ 

Mode of Delivery  

Single Campus Delivery: Spokane Falls Main Campus 

Off-site:  

Distance Learning: Select courses available on-line 

 
Statement of Need: Please see criteria and standard sheet FORM B.   
                                 Page Limit: 20 pages 
 Contact Information (Academic Department Representative)  

Name:  Max Josquin 

Title:  Chair, Department of Information Systems and Computer Science 

Address:  3410 W. Fort George Wright Drive, MS 3180 

Telephone:  509.533.3796 

Fax:   

Email:  Max.Josquin@sfcc.spokane.edu 

Darren Pitcher  07/12/2016 

Chief Academic Officer  Date 
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INTRODUCTION  

“There aren't enough cybersoldiers to fight the good fight. Cybersecurity jobs have 
grown three times faster than IT jobs generally in the last five years and that growth 
doesn't seem to be letting up, noted Burning Glass CEO Matt Sigelman. "This is not a 

flash-in-the-pan phenomenon, and the level of skill required to get cyberjobs makes 
this a tough problem to solve."        -- John P Mello, Jr.  TechNewsWorld reporter.   

 

Recent high-profile cyber-attacks on government and commercial enterprises highlight a 
growing need for security in a world increasingly built on digital infrastructures. Spokane Falls 
Community College (SFCC) proposes to develop and deliver a bachelor of applied science 
degree (BAS) in Cyber Security.  This degree program would enroll students Fall 2017.  
Currently, the Information Systems and Computer Science (ISCS) department offers a 
Bachelors of Applied Science degree in Information Systems and Technology.  Additionally, ISCS 
offers AAS IT (Information Technology) and AS-T (Computer Science Pre-Major) degrees and 
several related certificates (including Computer Forensic/Network Security) which provide a 
basis for the BAS program development.  The BAS in Cyber Security will allow students to focus 
their learning and skills on an important emerging field within the dynamic world of digital 
information exchange and commerce.   

SFCC is considered an important educational provider and partner in the region.  Together 
with Spokane Community College, SFCC helps serve 38,600 students a year across a 12,300 
square-mile service district in eastern Washington.   SFCC’s mission emphasizes the dedication 
among faculty and administrators to promote student achievement through high quality and 
provide accessible learning opportunities.    

The BAS in Cyber Security corresponds to several core themes established by SFCC, namely 
Excellent Instruction/Learning, Student Achievement and Responsiveness to Community 
Needs.  The core themes guide program development and resource allocation across the 
campus.  In addition, this BAS degree will support several key objectives of the SBCTC mission 
as outlined in the Strategic Master Plan for Higher Education.   
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PROGRAM LEARNING OUTCOMES  

 

Curriculum development and instruction are intended to guide student achievement toward 
the following program outcomes.  Successful Cyber Security graduates will be able to:  

 Understand and apply the concept of security and risk management including 

compliance, law, regulations, and business continuity. 

 Apply a comprehensive process to insure the protection and security of assets. 

 Understand the different security models and engineering processes including security 

architectures, designs, systems vulnerabilities and cryptography. 

 Understand the structures, transmission methods, transmission formats and security 

measures related to communication and network security. 

 Comprehend the concepts of identity and access management including controlling 

access and managing identity. 

 Design security assessment and testing processes comprising designing, performing and 

analyzing security testing. 

 Analyze and formulate security operations approaches related to foundational concepts, 

investigations, incident management, and disaster recovery. 

 Understand the software development life cycle and how to apply the software 

development security process. 

 

CRITERIA 1: RELATIONSHIP TO INSTITUTIONAL ROLE, MISSION, AND PROGRAM 
PRINCIPLES  

The BAS in Cyber Security aligns well with the Community College of Spokane’s (CCS) stated mission to 
develop human potential through quality, relevant and affordable learning opportunities that result in 
improved social and economic well-being for our students and our state.  As an educational leader in a 
six county service district, CCS is committed to providing students with learning opportunities that lead 
to good jobs that earn a living wage.  SFCC’s mission, to meet the needs of our community by advancing 
student achievement through quality, accessible learning opportunities that embrace diversity, promote 
equity, and foster global awareness, guides the development of degree programs that many students can 
access and that serve students from under represented portions of the population.  SFCC fulfills its mission 
through the following 5 core themes:  

 

 Core Theme 1: Excellent Instruction and Learning  

 Core Theme 2: Student Achievement  

 Core Theme 3: Broad Access  

 Core Theme 4: Diversity, Equity, Global Awareness  

 Core Theme 5: Responsiveness to Community Needs 
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The BAS in Cyber Security reflects and supports both the district priorities1 and the core themes of 
SFCC as follows:   

CCS District Priority: Student Success 

SFCC Core Theme1: Excellent Instruction and Learning  

SFCC Core Theme 2: Student Achievement 

SFCC Core Theme 3: Broad Access 

This new degree in Cyber Security will expand the opportunities and pathways for students to gain 
advanced education and experience in the emerging field of cyber security.  Faculty within the ISCS 
department take pride in instructional excellence and celebrate the success of their students. In 
particular, the department has implemented a support system that tracks and advises throughout the 
AAS IT degree program, providing a student centered approach to learning practiced by instructors in 
ISCS that eads to high levels of student success and degree achievement as evidenced in the rise of IT 
graduates in recent years. (see Table 1).   

 

Table 1: ISCS AAS Graduates 2010 – 20152 

 

AY 09-10 AY 10-11 AY 11-12 AY 12-13 AY 13-14 AY 14-15 Total 

4 15 8 22 20 25 94 

 

The current AAS IT degree is designed to support students seeking access to higher levels of education. 
Students who successfully complete an AAS IT degree can articulate to EWU in a baccalaureate 
pathway and pursue the existing BAS in Information Systems and Technology at SFCC. The Bachelor of 
Applied Science in Cyber Security will add an additional pathways for graduates of the AAS IT degree.. 
AAS IT graduates will be able to seamlessly transition to BAS coursework in Cyber Security.   

 

CCS District Priority: Collaboration and Communication 

SFCC Core Theme 4: Diversity, Equity, and Global Awareness  

SFCC Core Theme 5: Responsiveness to Community Needs 

SFCC is committed to attracting and retaining students from a wide variety of cultural and social 
backgrounds.  Faculty in the ISCS department, supported by initiatives funded by the National Science 
Foundation, work to recruit women to the discipline of computer science to better promote gender 
equity within the field.  SFCC is also steadfast in its commitment to providing opportunities to all 
potential students, including economically disadvantaged and first generation college students. Both of 
these populations represent a significant portion of the 6,708 students SFCC serves.  (see figures 1 & 2)  

                                                           

 
1 For more information related to the CCS Strategic Planning, visit http://www.ccs.spokane.edu/About-

CCS/Strategic-planning.aspx 

 
2 Ref: CCS Institutional Research. Accessed July 2015 

http://www.ccs.spokane.edu/About-CCS/Strategic-planning.aspx
http://www.ccs.spokane.edu/About-CCS/Strategic-planning.aspx
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In partnership with community and industry leaders, the ICSC department responds to the changing 
needs of our IT community and stakeholders with collaborative and innovative degree programs. The 
BAS in Cyber Security responds directly to increased student demand and the needs of our IT 
community.   Currently, the ISCS advisory board reports that the need for cyber security specialists is 
reaching a critical level is not being met by current computer science educational programs in the 
region.  Additionally, by partnering with local IT industry leaders and local labor development 
organizations – Greater Spokane Incorporated and the Spokane Area Workforce Development Council – 
the ISCS Cyber Security program will create an interactive climate in which students have a unique 
opportunity to apply learned skills to real-time situations while gaining insight into the employment 
needs and expectations in the field.    

CRITERIA 2: SUPPORT OF THE STATEWIDE STRATEGIC PLANS.  

SFCC proposes the BAS in Cyber Security to align with State Board for Community and Technical 
Colleges (SBCTC) 2008 Mission Study which focuses on perceived needs in (1) the economic demands 
for a well-educated and skilled workforce, (2) greater levels of student success measured by increased 
educational attainment for all residents across the state, and (3) increased innovation using technology, 
collaboration and innovation to meet the growing educational demands of Washington state students 
and the economy.   

 

Increase Educational Attainment  

To meet the State of Washington’s goal of producing 42,400 baccalaureate degrees by 2018, SFCC is 
proposing the development of the cyber-security BAS degree which will offer students the opportunity 
to acquire practical, job-related skills that go beyond those learned in their two-year professional 
technical degree studies.  This enhanced skill set helps raise the overall educational profile of the state.  

 

Promote Economic Growth and Innovation, Responding to Economic Demand, Pathways to Career 
Opportunities and Public/Private Partnerships 

The BAS degree in Cyber Security is designed to provide students with skills that are immediately 
applicable within the workforce and highly marketable to prospective employers.  Working 
collaboratively with local business and industry leaders, many of whom are represented on SFCC ISCS 

58.90% 

41.10% 

Economic 
Disadvantage 

Non E-D

Economic
Disadvantage

47.70% 52.30% 

First Generation  

Non- 1st
Generation

1st
Generation

Figure 1 Figure 2 
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Advisory Board, students will see clearly how and where their skills can be used to the mutual benefit 
of themselves, their employer and their community.   

Indirectly, degrees in cyber security support economic growth in that business and industry find it 
difficult to operate profitably in an environment that subject to increasingly dangerous and 
sophisticated attacks from malicious criminals.   

 

Increase the Number of Degrees in High-Demand Fields 

In light of many of the high-profile cyber-attacks in recent months, attacks which have reached high 
levels of government and commerce, computer network analysts express concern that the need for 
well- trained security specialists has reached a critical point.  Indeed, multiple indices suggest that the 
demand for cyber security professionals exceeds the anticipated supply for the foreseeable future (see 
Criteria 3).  Locally, SFCC ISCS Advisory Board members unanimously agreed that the BAS in Cyber 
Security would begin to help fill an urgent vacancy in the regionally-based training of cyber security 
professionals within their respective industries. 

 

Make College Affordable and Easy to Access 

As an open access institution, SFCC is committed to developing high-quality, affordable learning 
opportunities for students living within the CCS service district.  As previously reported, 41% of SFCC 
student population identify as “economically disadvantaged.”  As such, it is in the student’s best 
interest to access the most affordable pathway to the bachelor’s degree.  Because of the unique tuition 
structure, students enrolled in the BAS in Cyber Security will experience tremendous economic benefits 
and a high return on investment of their tuition dollars.  Additionally, students will experience less 
disruption to their program of study if they can move seamlessly into a BAS degree path after 
completing their AAS in a computer related field.  

CRITERIA 3: EMPLOYER/COMMUNITY DEMAND FOR GRADUATES WITH 
BACCALAUREATE LEVEL OF EDUCATION PROPOSED IN THE PROGRAM  

OVERVIEW OF CYBER SECURITY PROFESSION 

Various definitions of Cyber Security (or cybersecurity) exist which help describe the multifaceted field 
tasked with protecting computer networks and information technologies.  TechTarget offers this: 
“Cybersecurity is the body of technologies, processes and practices designed to protect networks, 
computers, programs and data from attack, damage or unauthorized access.  In a computing context, 
the term security implies cybersecurity3.”   

Industries most likely to employ cyber security professionals include national and regional defense 
agencies; critical resource suppliers including food, water and electrical utility suppliers and regulators; 
financial services and banking; health care; education; and government agencies, many of which collect 
and store private or proprietary information.   

                                                           

 
3 Quoted from Franscella, Joe. “Cybersecurity vs. Cyber Security: When, Why and How to Use the 

Term.  Infosec Island, accessed 13 July, 2015.   
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Cyber Security professionals must possess the technical skills and knowledge to assess potential threats 
to information or network security, as well as strong communication and interpersonal skills necessary 
to build a culture of shared responsibility for the prevention of cyber-attacks.  In a recent interview 
with Contineo Vice President, Chris Wetzel, he emphasized the balance of technical and human 
relations skills needed by the cyber security specialist to provide an effective security program that 
protects an entire organization.   

LABOR MARKET DEMAND 

The Bureau of Labor Statistics identifies only one Standard Occupational Classification code (SOC) for 
Information Security Analysts (SOC code 15-1122.00), while much of the work in cyber security is being 
performed by IT employees who occupy positions in other computer related job classifications.  This 
indicates that Cyber Security is still considered an emerging occupational category.  Projections for 
employer/community demand for graduates should consider the cluster of jobs within the computing 
and management discipline which would refer to a variety of job titles and include a wide variety of 
skills and knowledge.    This is particularly true of smaller companies seeking employees with a broad 
base of skills in the IT arena.   

Due to this emerging demand and the single Standard Occupational Classification we turned to tools 
provided by Burning Glass Technologies to show the current and emerging trends in Cyber Security.  
Burning Glass isolated positions with the title Cyber/Information Security Engineer/Analyst in our six 
county area that includes: Spokane, Whitman, Stevens, Pend Oreille, Lincoln and Ferry.   

Cyber Security positions have grown steadily since 2007. In 2007 there were 17 positions in these six 
counties. Data from the past twelve months showed an increase to 63 positions for the period from 
July 1st, 2015 through June 30th, 2016. When we included our neighboring Idaho counties it increased 
to 72 positions as indicated by the graphs below. 

 

Jobs within Eastern Washington (Six WA counties and including Kootenai, ID)  

June 30
th

, 2015 through July 1
st

, 2016 

 

 

 

 

These 72 Cyber Security positions include a variety of job titles that require an education in Cyber 
Security. The local employers include corporations such as Schweitzer Engineering Laboratories, Itron, 
Avista, Spokane Public Schools, Banner Bank and many others (Appendix A). This group of employers is 
diverse and shows a need for Cyber Security professionals across a wide range of fields. The job postings 



SFCC Cyber Security Statement of Need 9 | 
 

give a salary distribution range of $50,000 to $75,000 for our local area. Students in the six counties will 
have the opportunity for significant income and local employment with this degree, and students will 
have the opportunity to hold positions in a wide range of titles as seen on the next page. 

The demand for Cyber Security has grown dramatically since 2007 and continues to show projected 
growth. Employers are demanding a high level of education for their employees. Of the postings that 
included a preferred level of education, 86% of the positions required a Bachelor’s degree while only 2% 
required an AAS degree. Students who currently hold an AAS degree in Information Technology or 
Computer Science are not adequately trained to apply for these positions and employers are wanting 
the higher level of education as shown by the education and experience required (see graph titled 
Education Level and Experience next page). In addition to the need for a Bachelor’s degree, nearly 12% 
of these jobs required a Graduate level degree. This would open up the pathway for our AAS students to 
obtain a Bachelor of Applied Science in Cyber Security from Spokane Falls Community College and move 
towards a Master’s level degree. We are inquiring into articulation agreements with local Universities to 
allow for a Graduate pathway. 

In addition to education, employers are looking for experience. Locally, there are many IT professionals 
that have years of experience but lack the Bachelor’s level education. This degree would allow those 
professionals to return to match their experience with their education.  22% of the positions in Cyber 
Security that require a Bachelor’s degree require 0-2 years of experience (see graph next page). The 
Bachelor of Applied Science degree will use internships to help students new to the field gain this 
valuable experience as part of their education. 
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Top Titles for Cyber Security – 71 postings over the past 12 months 

 

 

Education Level and Experience 

 

 Students will acquire the necessary skills for these positions from a combination of their 
education at the AAS level as well as the concepts taught in the Bachelor of Applied Science in Cyber 
Security.  Spokane Falls Community College offers an AAS in Information Technology. This degree will 
serve as the primary pathway to the Bachelor of Applied Science in Cyber Security. The program covers 
the skills employers are looking for, including Information Security, Linux, SQL, VPN, Risk Management, 
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and Technical Writing. Burning Glass indicates that the following skills shown by the graph below are 
required for positions in Cyber Security.  

 

LOCAL EDUCATIONAL SUPPLY GAP  

Our local 6 county area includes the following four-year institutions; Eastern Washington University, 
Gonzaga University and Whitworth University. After examining the degrees offered at these institutions 
a clear gap exists in the supply of graduates who are trained in the knowledge and skills of cyber 
security specialists.  

Eastern Washington University (EWU) offers two bachelor’s degrees in computer science; a BS in 
Computer Science and a BS in Computer Information Systems.  Based on published documents within 
both the Computer Science department and the Computer Information Systems degree (within the 
field of Business Administration)4 EWU does not prepare students for positions in cyber security.  
Within the Computer Science degree, students are given the option to take one course related to 
network security (CSCD 434 Network Security).  This course is one of three electives that may be 

                                                           

 
4 Ref:  EWU Computer Science Website, http://www.ewu.edu/cstem/programs/computer-science 

 

http://www.ewu.edu/cstem/programs/computer-science
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selected from a list of 13 possible courses. 5 The Computer Information Systems degree lists no 
concentration or emphasis in security. EWU also offers a Management Information Systems degree 
which lists one course, MISC 486: Information Security Management as one of two possible electives 
classes out of a list of 10 courses. 6   

Gonzaga University does not offer a degree in Computer Science. They do offer a Computer 
Engineering Major with no required content required in the field of Cyber Security. They offer one 
course, CPSC 448: Computer Security which is offered as one of eight electives to choose from.7This 
program does not prepare students to be cyber security specialists. 

Whitworth University offers a major in computer science but does not offer any coursework related to 
Cyber Security8. This program prepares students for positions in computer science but will not prepare 
them to be cyber security specialists. 

Based on this information, we argue that the existing and future demand is not being met by our local 
regional baccalaureates. 

ADVISORY BOARD COMMENTS  

At a recent meeting of the SFCC Information Systems Computer Science advisory board, members were 
informally asked to gauge the need for computer security specialists within the region based on a scale 
of 1 – 10, with 10 indicating an urgent need.  One member replied quickly: “Eleven!”  Said another 
member, “we are past panic, it [the need] is so big.”  The advisory board was unanimous in their 
expression of support for a cyber security degree being offered within the region and was enthusiastic 
about our efforts to develop and offer such a needed program.   

 

CRITERA 4: APPLIED BACCALAUREATE PROGRAM BUILDS FRO M EXISTING 
PROFESSIONAL AND TECHNICAL DEGREE PROGRA M OFFERED BY SFCC  

The Bachelor of Applied Science in Cyber Security will be built on the existing AAS IT degree.  The 
degree is designed to provide students with capabilities in several areas of information technology:  

 Computer and network installation and maintenance skills; 

                                                           

 
5 Ref:  EWU Computer Science degree requirements, 

http://www.ewu.edu/Documents/CSHE/Computer%20Science/Current%20Degree%20Requirements/

BSCS_Requirements2012.pdf 

 
6 Ref:  EWU Management of Information Science degree flowchart,  

http://www.ewu.edu/Documents/CBPA/Undergraduate%20Advising/Flow%20Charts/Mgmt%20Infor

mation%20Systems.pdf 

 
7 Ref: Gonzaga University Computer Science degree requirements 

http://www.gonzaga.edu/catalogues/15-16-catalogue/undergraduate/school-of-engineering/computer-

science.asp 

 
8 Ref: Whitworth Computer Science course inventory 

http://catalog.whitworth.edu/undergraduate/mathcomputerscience/#courseinventory 

 

http://www.ewu.edu/Documents/CSHE/Computer%20Science/Current%20Degree%20Requirements/BSCS_Requirements2012.pdf
http://www.ewu.edu/Documents/CSHE/Computer%20Science/Current%20Degree%20Requirements/BSCS_Requirements2012.pdf
http://www.ewu.edu/Documents/CBPA/Undergraduate%20Advising/Flow%20Charts/Mgmt%20Information%20Systems.pdf
http://www.ewu.edu/Documents/CBPA/Undergraduate%20Advising/Flow%20Charts/Mgmt%20Information%20Systems.pdf
http://www.gonzaga.edu/catalogues/15-16-catalogue/undergraduate/school-of-engineering/computer-science.asp
http://www.gonzaga.edu/catalogues/15-16-catalogue/undergraduate/school-of-engineering/computer-science.asp
http://catalog.whitworth.edu/undergraduate/mathcomputerscience/#courseinventory
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 Business computing skills, including daily systems operations and applications programs;  

 Security and Forensic skills; 

 Internet and network skills, including web page design, client/server-side programming, 

web server installation and maintenance;  

The AAS in IT is also supported by an articulation agreement with Eastern Washington University.   

The current AAS IT ensures that the successful student is knowledgeable in a broad spectrum of IT 
subjects needed in the industry.  The AAS IT degree has two decades of instructional/educational 
excellence to its credit, and faculty have been diligent in continually updating and upgrading the 
curriculum to meet the dynamic needs of the IT industry.  The program is based on an open enrollment 
policy with no specific entrance or exit quarter.  The AAS program is now working close to capacity, 
with an estimated 140 students seeking either the AAS degree or a specific certificate within the 
program.  Listed in the table below are the ISCS AAS Graduates from the past five years. As the AAS IT 
program enrollment continues to grow, we project number of graduates to increase as well.  

 

Table 1: ISCS AAS Graduates 2010 – 20159 

AY 09-10 AY 10-11 AY 11-12 AY 12-13 AY 13-14 AY 14-15 Total 

4 15 8 22 20 25 94 

 

As with other BAS degrees developed and offered on SFCC’s campus, the BAS in Cyber Security will 
include several upper division courses in the core IT area.  In the general education area, academic 
departments are encouraged and supported in the development of upper division courses which meet 
the specific needs of one or more BAS programs.     

CRITERIA 5: STUDENT DEMAND FOR THE DEGREE WITHIN THE  SERVICE AREA  

SFCC conducted a survey of students currently or recently enrolled in the AAS IT program or studying 
within the department.   Overall, survey results suggest strong support for the development of the 
proposed cyber security degree.   

The survey received 54 responses.  Of the 54 responses, 48 students, or 89%, indicated “yes” to the 
question, “If SFCC offered a 4-year Bachelor of Applied Science (BAS) degree in Cyber-Security, would 
you consider pursuing a degree in that field?” (see figure 3, next page)  This level of interest is 
consistent with survey data collected for the development of a BAS degree in Information Systems and 
Technology which received State Board approval February, 2015.   Additionally, most students 
responded that they were interested in attending full time (see figure 4)  

Students also indicated that among the reasons for choosing to pursue such a degree from SFCC, 
increased job marketability (43 of 48 responses), career advancement (44 of 48) and affordability (37 of 
48) were the primary considerations.  (see figure 5, PG 12) 

                                                           

 
9 Ref: CCS Institutional Research. Accessed July 2015 



SFCC Cyber Security Statement of Need 14 | 
 

Many students responded positively to the query: “Please describe any benefits you think a bachelor’s 
degree would [give] you compared to an AAS degree.   For example, one student wrote: “A bachelor's 
degree, especially one in cyber security which is becoming a much-needed field, would improve my 
marketable skills.”  Another student responded: “Most of the jobs I am interested in require me to have 
a bachelor. Therefore I want it and would prefer to have it in my field of study. I also believe it would be 
easier to continue my education right where I'm at, at SFCC.” 

The BAS in cyber security will meet the needs of current and future community college students in the 
field.  The upper division course work in information and asset security as well as the hands-on skills 
acquired in practicums and internships will provide students with real-world applications for their 
learning.  Additionally, students will gain important insights in the job market and industry expectations 
through information shared from potential employers, members and events. 

 

 

 

48 

6 

 Students  Considering Cyber 
Security BAS 
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35 

13 

Full-time/Part-time 
Preference 

Full Time

Part Time

Figure 3 

Figure 4 
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In addition, SFCC will consider AAS degrees in related fields for consideration for admission. These AAS 
degrees would include the AAS in Network Design and Administration from Spokane Community 
College and other AAS degrees in related fields regionally and statewide.   

We expect a healthy local demand from our current workforce as students will be returning to obtain 
these high demand skills to add them to their current experience and education. 

 

PROJECTED GRADUATES BY YEAR 

 The Bachelor of Applied Science in Cyber Security builds off of the existing AAS IT graduates. As 
that program continues to show enrollment and graduation growth we anticipate continued growth in 
our BAS Cyber Security program. The program is designed for working professionals offering a hybrid 
evening format. Due to the nature of working adults we anticipate some students may be taking the 
program part time to accommodate their employment status. 

 STUDENT ENROLLMENT PROJECTIONS 

BACHELOR OF APPLIED SCIENCE IN CYBER SECURITY 

Year 1  

2017-18 

2 

2018-19 

3 

2019-20 

4 

2020-21 

5 

2021-22 

Headcount 15 28 35 35 35 

Graduates 0 9 17 18 20 
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27 
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Consideration of SFCC Cyber Security BAS 

Affordability

Increase Job Marketability

Graduate School Options

Career Advancement

Internships

Figure 5 
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CRITERIA 6: EFFORTS TO MAXIMIZE STATE RESOURCES TO SERVE PLACE -
BOUND STUDENTS  

The Cyber Security BAS degree proposed by SFCC is designed to accommodate students and working 
professionals who intend to further their careers by attaining a four-year college degree, as well as 
providing opportunities for these students to pursue graduate studies.  The knowledge and skills, both 
technical and human relations oriented, are necessary if the individual is going to realize their career 
goals within the field.  Providing students with practical hands-on experiences as well as on-site 
practicums give the place-bound student the opportunity to apply knowledge and skills to real-world 
situations.   

Current AAS IT graduates, from SFCC and other local community colleges, who are interested in 
pursuing a bachelor’s degree have a limited range of options.  Central Washington University offers a 
management degree to graduates with technical degrees and Western Governors University-
Washington offers a baccalaureate degree in Information Technology.  Both of these programs offer 
online instruction only, a teaching modality that does not meet the needs or expectations of most of 
the ISCS students responding to our survey.  In addition, such an approach does not always provide the 
student with the same level of hands-on engagement that can be offered in an on campus classroom.   

Eastern Washington University’s engineering department offers a bachelor of applied technology to 
students who graduate with AAS in Information Technology.  This degree is good option for students 
who are interested in the management of product design and manufacturing; however it does not 
meet the needs of those students wishing to pursue employment and full certification in the cyber 
security field.   

As indicated above in Criteria 3, Eastern Washington University also offers degrees in Information 
Systems Management and in Computer Science.  These degrees clearly do not provide the kind of 
focused in-depth training in the area of cyber security, though they remain attractive options for IT 
students seeking careers in a computer related field.   

Currently SFCC has an articulation agreement with WGU for our BAS in Information Systems and 
Information Technology. Jean Floten, Chancellor of WGU, has agreed to an additional agreement for 
our BAS in Cyber Security to enter WGU’s M.S. in Cybersecurity and Information Assurance as well as 
M.S. Information Technology Management.10  As our local demand indicates, 12% of the Cyber Security 
positions required a graduate degree. This partnership with WGU creates a pathway for students to 
obtain a graduate degree. In addition, Emerging collaboration conversations with Washington State 
University – Tri Cities include discussion of creating a pathway to proposed Cyber Security degrees, 
including a prospective Master’s degree from WSU. 

SFCC faculty members have been working closely for many years with the Center of Excellence for 
Information and Computing Technology.  In addition, two ISCS faculty members recently attended the 
2015 Community College Cyber Security Summit in Las Vegas, Nevada.  Both faculty engaged in 
meaningful discussions related to the design and delivery of quality cyber security curriculum to 
students in this region.   

                                                           

 
10 WGU Degree and Program Offerings  

http://washington.wgu.edu/degrees_and_programs# 

 

http://washington.wgu.edu/degrees_and_programs
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SUMMARY AND CONCLUSION  

Spokane Falls Community College will continue to develop quality Bachelor of Science programs that 
meet the needs of both students and the local employment community.  Academic programs work 
closely with advisory board members in making sure the degrees offered will increase the student’s 
opportunities to succeed and excel within their chosen field of study. 

   
Information provided within this proposal in response to the 6 defined criteria indicate a clear need for 
more cyber security professionals and a growing gap in the supply of such training.  The SFCC ISCS 
department’s goal is to address this gap with excellent instruction and learning that will prepare 
students for meaningful and rewarding careers within this vital field.   
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APPENDIX  

 

Appendix A:   Burning Glass data on local top employers 

Appendix B:   Burning Glass data on local top industry sectors 

Appendix C:   Statement of Need Rubric 
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APPLIED BACHELOR DEGREE 
STATEMENT OF NEED CRITERIA  

 

CRITERIA STANDARD 

1. Relationship to institutional role, 
mission, and program priorities. 

Describe how the proposed program reflects and support the role and mission of 
the institution and reflect program priorities. 

2. Support of the statewide strategic 
plans. 

Describe how the program will support SBCTC Mission goals outline in the 
Mission Study and WSAC policies and goals for higher education as articulated 
in the Strategic Master Plan for Higher Education. 

3. Employer/community demand 
for graduates with baccalaureate 
level of education proposed in 
the program. 

•Employer demand must exceed regional supply of graduates with relevant 
degrees.  

•Demand must be based on data sources including but not limited to local 
employer survey, traditional labor market data, industry data, trade associated 
data, and other transactional data. Please provide evidence of the gap between the 
numbers of program graduates verses the number of job opening locally and 
regionally.  Refer to attached supply/demand gap rubric for additional guidance. 

4. Applied baccalaureate program 
builds from existing professional 
and technical degree program 
offered by the institution. 

 
Describe the existing professional and technical degree program that will be used 
as the foundation for applied baccalaureate program. Include how long the 
program has been in existence and the enrollment history of the program over the 
past five years. 

5. Student demand for program 
within the region. 

Evidence of student interest and demand from multiple sources, such as but not 
limited to: students graduating with technical associate degrees in the region, 
survey of students within region, demand in excess of opportunity to enroll in 
related traditional bachelor’s programs, and changes in industry standards. 
Include enrollment projections for each year over the next five years. 

6. Efforts to maximize state 
resources to serve place-bound 
students. 
 

•Describe how program will serve place-bound working adults. 

•Identify similar program offered by public or independent institutions in the 
region. 

•Describe options that have been explored for collaboration with other public 
baccalaureate institutions, businesses, and /or community organizations 
considered in the development of the proposal and include a brief description of 
initial conversations.  

•Describe collaboration with similar CTC BAS programs and related CTC 
Centers of Excellence. 

•Describe unique aspects of the proposed program that differentiate it from 
similar programs and/or describe why expansion would be desirable or necessary. 
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Cover Sheet 

STATEMENT OF NEED 

 
Program Information  

Institution Name: Tacoma Community College 

Degree Name: Community Health CIP Code: 51.2208 

Name(s) of existing technical associate degree(s) that will serve as the foundation for this program: 

Degree: 
Associate of Applied Science Diagnostic 
Medical Sonography CIP Code: 51.0910 Year Began:  

Degree: 
Associate of Applied Science Radiologic 
Science CIP Code: 51.0907 Year Began:  

Degree 
Associate of Applied Science Respiratory 
Therapy CIP Code: 51.0812 Year Began:  

Degree 
Associate in Applied Science in 
Emergency Medical and Health Services CIP Code:  51.0904 Year Began:  

Proposed Start Implementation Date ( i.e. Fall 2014): Fall 2018 

Projected Enrollment (FTE) in Year One: 12 at Full Enrollment by Year: 2018 

Funding Source: State FTE: ☐ Self-Support: ☒ Other: ☐ 
 
Mode of Delivery  

Single Campus Delivery: Tacoma Community College 

Off-site:  

Distance Learning: Online 

 
Contact Information (Academic Department Representative)  

Name:  Tod Treat 

Title:  Executive Vice President for Academic and Student Affairs 

Address:  6501 South 19th Street, Tacoma, WA 98466 

Telephone:  253.566.5022 

Fax:  253.566.5378 

Email:  ttreat@tacomacc.edu 
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Introduction 

Healthcare is undergoing rapid and significant changes.  With shifts in the healthcare reimbursement 

systems for physicians and hospitals, the focus has moved from treating illness to keeping patients 

healthy and safe.  The Affordable Care Act (ACA) of 2010 included many enhancements to the 

healthcare delivery system.  The ACA expanded health insurance coverage and access to healthcare, 

mandated improvements in the quality of care delivered, and incorporated enhancements in prevention 

and health promotion measures.  These enhancements provided incentives for providers who take 

responsibility for population health outcomes and required Medicare and private insurers to provide 

preventative services.  The ACA also required Medicaid to increase the preventative services currently in 

place for children to include adults.  In addition, the ACA calls for the promotion of community and 

population based activities that establish a National Prevention Health Promotion and Public Health 

Council which oversees the Prevention and Public Health Fund which includes $1 billion for Community 

Transformation Grants and incentives for workplace wellness programs.  All of these ACA requirements 

will increase the need for employees with a broad spectrum knowledge of the healthcare system, to 

include the unique circumstances of population health and community health activities, coupled with 

the ability to measure and analyze data in a meaningful way to help make impactful healthcare 

decisions. 

 

The field of Public Health is broad, encompassing areas of epidemiology, biostatistics, environmental 

health, health services administration, social and behavioral science, informatics, genomics, 

communication, cultural competence, community-based participatory research, global health, policy 

and law, and public health ethics. A public health professional is a “person educated in public health or a 

related discipline who is employed to improve health through a population focus.” (Institute of 

Medicine, 2003).  Professionals who earn a degree in Public Health are often at the Master’s Degree 

level.  As far back as 2003, the Institutes of Medicine, in their white paper “Who Will Keep the Public 

Health?” have been suggesting that public health education be integrated more purposefully at the 

undergraduate level.  Tacoma Community College is proposing a Bachelor of Applied Science degree in 

Community Health with the option for areas of specialization.  The focus of this proposed degree will be 

specifically on enhancing the education of current health professionals who already possess an Applied 

Associate Degree in an allied health field, such as respiratory therapy, radiology technology, diagnostic 

medical sonography, and paramedicine. Instead of focusing on all areas of the traditional Public Health 

umbrella, TCC will focus on community based behavioral health, population health, community based 

primary prevention, community based patient education (such as smoking cessation), quality 

improvement, cultural competence, community assessment, equality and social justice, outreach, 

community health system navigation, and community–based public health systems.  We will also offer 

specialized areas of focus, such as one in paramedicine designed specifically for current paramedics to 

allow them to take advantage of the opportunities provided by Washington State’s newly passed House 

Bill SSB 5591.  By offering a Bachelor of Applied Science degree to graduates of our Applied Science 

allied health programs we are able to pair clinical background with public health theory to provide 

clinicians who can make an immediate impact in our their local communities. These professionals will be 

an asset to many different types of organizations to include hospitals, home health agencies, 
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governmental agencies, public and community health agencies, insurance agencies, large physician 

practices, and private practice. 

Criteria One: Institutional Role and Mission 

The proposed applied baccalaureate in Community Health reflects and supports the role and mission of 

Tacoma Community College and reflects its program priorities as demonstrated by the TCC mission, key 

priorities in the TCC 2014-2018 Strategic Plan, and specific action plans described in the Operational 

Plan 2014-2015. 

  

Tacoma Community College (TCC) is a public, two-year institution of higher education authorized by the 

State of Washington under the Community College Act of 1967. The college offers comprehensive 

educational and service programs to meet the needs of the students and communities in our service 

area. TCC provides Associate degrees in Arts and Sciences, Biology, Business, Elementary Education, Pre-

Nursing, and Science for students with university transfer intent. The recently opened H.C. Joe Harned 

Center for Health Careers reflects the college’s commitment to professional-technical programs in 

nursing and allied health. 

 

The college's student body reflects the diversity of its urban locale. In the 2012-13 academic year, 64% 

of TCC students were female and 36% male; 51% of students were under age 26 and 49% age 26 or 

older; and 55% of students were white, while 45% were students of color. In the same year, 48% of 

students intended to transfer, 32% intended to pursue workforce training, 8% intended to pursue basic 

skills (transitional studies), and 12% indicated other educational intentions. Five hundred nineteen 

international students and approximately 870 students with documented disabilities attended TCC. 

 

TCC is one of nineteen Washington colleges participating in Achieving the Dream (ATD), a national, 

foundation-funded student success initiative focused on students of color and low-income students. This 

initiative has increased the college's institutional research capacity, fostered evidence-based decision 

making across the college, and facilitated the development and implementation of interventions to 

increase student success, particularly that of historically underrepresented populations. 

 

TCC’s Mission is to create meaningful and relevant learning, inspire greater equity, and celebrate 

success in our lives and our communities. The college meets its mission through the Strategic Plan 2014-

2018 which focuses broadly on learning, equity, community, and discovery. Within the strategic plan, 

TCC has identified several priorities which are met by development of an applied baccalaureate in 

Community Health. These include: 

● ensuring College curricula meet current and emerging workforce competencies, transfer 

requirements, and the educational goals of our students (Theme One: Achieve Learning) 

● using technology to increase learning, access, affordability and support for all students (Theme 

Two: Achieve Equity) 

● developing strong relationships and partnerships with local employers, including active program 

advisory committees (Theme Three: Engage Community) 
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● continuously exploring, evaluating, and scaling innovative solutions to enhance learning, equity, 

and community (Theme Four: Embrace Discovery)  

 

The proposed Community Health Bachelor of Applied Science Degree has also been discussed in earnest 

on the TCC campus to ensure that faculty and staff have input into the offerings provided to our 

community.  The vetting process at TCC has included widespread sharing and discussion of the proposed 

Statement of Need with administration through formalized meetings will all of the Instructional Deans,  

as well as meetings with the Student and Administrative Services Group (which includes all Instructional 

Administrators as well as Executive Staff).  In addition, the Statement of Need has been presented at 

multiple faculty groups, to include Faculty Forum, Instructional Council, and it received formal 

endorsement for movement on to the State Board from our Curriculum Committee at their April 4, 2016 

meeting. 

Criteria Two: Support of Statewide Strategic Plan 

The development of an applied baccalaureate in Community Health supports both the WASAC and 

SBCTC missions, goals, and strategies as outlined in organizational documents. 

 

The 2013 WASAC Roadmap speaks to demographic and economic imperatives for both increased 

postsecondary attainment and alignment between credentials and degrees with employees skill needs. 

The Roadmap identifies strategies to meet these imperatives that include increased access, affordability, 

and use of technology to improve student outcomes. An applied baccalaureate in Community Health at 

Tacoma Community College addresses all three of these strategies by providing a cost effective 

alternative to very limited and more expensive options elsewhere in the state of Washington and 

leveraging the very successful online education already in place at Tacoma Community College. Utilizing 

and expanding the allied health programs, including Respiratory Therapy, Radiologic Science, Diagnostic 

Medical Sonography, and Paramedic advisory committees also allows TCC to effectively meet that 

WASAC Roadmap strategy of “[increasing] coordination of existing employer feedback mechanisms to 

postsecondary institutions, and encourage innovative approaches to close existing workforce skill gaps 

in Washington’s dynamic economy.” Finally, the Roadmap emphasis on adult learners is met by an 

intentional expansion of adult centered learning principles currently designed into the allied health 

program as Tacoma Community College develops the applied baccalaureate. 

 

The SBCTC Mission Study (2010) focused on economic demand, increased educational attainment 

particularly for underserved populations, and instructional innovation in framing its recommendations. 

Specifically, the study suggests that “Washington...needs more people with baccalaureate and graduate 

degrees. Community and technical colleges must expand their contribution to help meet this need.”  

 

The mission study also outlines ten action items that are met by Tacoma Community Colleges’ applied 

baccalaureate in Community Health. These include: 

● serving more students, particularly the underserved 

● closing skills gaps between what technically trained workers can do and what industries in 

Washington need 
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● contributing to the production of baccalaureate degrees that meet regional needs and are 

oriented towards competitiveness for employment 

● creating seamless pathways in P-20 with stackable credentials from the AAS in Diagnostic 

Medical Sonography, AAS in Respiratory Therapy, AAS in Respiratory Therapy, and AAS in 

Emergency Medical and Health Services to the BAS in Community Health 

● using technology to invest in a 21st century learning infrastructure including eLearning and 

online student services. Tacoma Community College has years of experience in quality online 

education, to include the existing Health Information Technology AAS at Tacoma Community 

College which is a complete online degree.  This demonstrates our commitment to these 

principles using Canvas, a shared system resource that contributes to the SBCTC action item of 

“making smarter use of technology and promoting efficiencies…” 

 

An applied baccalaureate in Community Health in Pierce County is particularly valuable as 14% of Pierce 

County’s employees work in healthcare (WorkSource, 2014). Pierce County also lags in baccalaureate 

attainment (24%) in all fields in order to compared to Washington State (32%) and would benefit from 

an increased number of applied baccalaureate programs in order to compare favorably with the rest of 

the state (WorkSource, 2014). Adding an applied baccalaureate in Community Health at Tacoma 

Community College would help meet this critical attainment need in Pierce County consistent with the 

SBCTC’s stated rationale for applied baccalaureates as quoted below by creating new pathway for 

professional-technical students to attain a baccalaureate related to local industry needs: 

● “meet state goals for increasing the overall number of baccalaureate degrees” 

● “expand the workforce mission of community and technical colleges to serve the needs of local 

and state employers” 

● “increase educational pathways for professional and technical associate graduates who have 

been limited in their ability to apply credits toward a bachelor degree” 

Criteria Three: Employer and Community Demand 

Tacoma-Pierce County Healthcare Environment 

Tacoma Community College is located in Tacoma, Washington in Pierce County.  Pierce County is the 

second largest county in the state of Washington and Tacoma is the third largest city.  According to the 

U.S. Department of Commerce, the estimated population size of Pierce County in 2014 was 831,928, 

46% of which are between the ages of 18-64, and 24.2% of person’s age 25+ have a bachelor’s degree or 

higher. (2014).   The city of Tacoma is home to an estimated 205,159 persons, 49% of whom are 

between the ages of 18-64 and 25.5% of whom have a Bachelor’s degree or higher.   

 

According to the Bureau of Labor Statistics, the healthcare industry employed 232,910 in Washington 

State in 2014 (May 2014).   According to the Economic Development Board, two of the top five 

employers for 2014 in the Tacoma-Pierce County area were directly related to healthcare. Together, 

these two organizations accounted for 12,242 full time employees (see table 1) (2014). 
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Table 1 Economic Development Board 2014 Pierce County Major Employers  

Rank Employer 2014 FTE Sector 

1 Joint Base Lewis McChord 66,054 Military 

2 Local Public Schools 13,408 Education 

3 Multicare Health Systems 6,904 Healthcare 

4 State of Washington 6,455 Government 

5 Franciscan Health System 5,338 Healthcare 

 

The Employment Security Department (ESD) reported that for 2014 in Pierce County, healthcare 

employers in ambulatory health care services, hospitals, and nursing and residential care accounted for 

$1,482,063,354 in total wages and employed 31,438 full time employees (2015).  Information from the 

ESD for first and second quarters for 2015 shows a slight increase in numbers of healthcare employees 

with an average of 31,613 reported full time employees (see table 2).  The location of TCC’s main 

campus in the midst of so many healthcare providers, as well as our offering of seven allied health 

programs, makes us uniquely qualified to meet the demands of a steady healthcare workforce. 
 

Table 2 Quarterly Census of Employment and Wages for Pierce County NAICS categories 621 Ambulatory 
Health Care Services, 622 Hospitals, 623 Nursing and Residential Facilities 
Quarters Employers Total Quarterly Wages Paid Average Employment 

All Quarters 2014 1,223 $1,782,063,354 31,438 

1st Quarter 2015 1,228 $461,646,696 31,401 

2nd Quarter 2015 1,217 $477,919,079 31,825 

   

Supply 

As noted previously, the field of Public Health is quite broad, encompassing areas of epidemiology, 

biostatistics, environmental health, health services administration, social and behavioral science, 

informatics, genomics, communication, cultural competence, community-based participatory research, 

global health, policy and law, and public health ethics. The focus of this proposed degree will be 

specifically on our local community, and instead of focusing on all areas of the traditional Public Health 

umbrella, TCC will focus on community based behavioral health, population health, community based 

primary prevention, community based patient education, quality improvement in community health 

organizations, cultural competence, community assessment, equality and social justice, outreach, 

community health system navigation, and community–based public health systems.  We will also have a 

specialization in community paramedicine for paramedic professionals. 

 

Pierce County includes four four-year universities and colleges and four community and technical 

colleges (see table 3).  Of these eight institutions, none offer a Baccalaureate degree in either Public 

Health or Community Health.  The University of Washington Tacoma (UWT) is the only school to offer an 

undergraduate non-nursing degree in healthcare.  UWT offers a Bachelor of Arts (BA) in Healthcare 

Leadership.  This BA in Healthcare Leadership focuses on preparing graduates for “careers in leadership 

positions across a spectrum of healthcare settings.”  
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Table 3. Pierce County Institutions of Higher Education 

Four-Year Universities and Colleges Community and Technical Colleges 

University of Washington Tacoma Tacoma Community College 

Pacific Lutheran University Pierce College 

University of Puget Sound Bates Technical College 

The Evergreen State College Tacoma Clover Park Technical College 

 

Outside of the local Tacoma-Pierce County area there are two undergraduate programs for Public Health 

in the State of Washington.  The University of Washington Seattle offers an undergraduate Public Health 

Major in their School of Public Health and Lake Washington Institute of Technology offers a Bachelor of 

Applied Science in Public Health.  There is also a Bachelor of Science in Public Health being proposed at 

Eastern Washington University.   

 

Demand 

While the Bureau of Labor Statistics Occupational Handbook has many different Standard Occupational 

Classifications (SOC) under which Community Health professionals may fall, our focus will be on careers 

in  population health, primary prevention, patient education, and quality improvement, which are 

included in SOC categories Social and Community Service Managers (SOC 11-9151) and Medical and 

Health Services Managers (SOC 11-9111). 

 

The Employment Security Department for Washington State shows that both the Social and Community 

Service Managers SOC 11-9151 and Medical and Health Services Managers SOC 11-311 are in demand.  

Social and Community Services Managers show 2.3% or 21 openings annually for Bachelor’s degrees and 

Medical and Health Services Managers 1.4% of 33 openings annually for Bachelor degrees. 

 

The 2015 Labor Market Supply/Demand Report put out by Employment Security shows that in Pierce 

County, Community and Social Service Occupations had a demand of 1,534 with a supply of 900, leaving 

a supply gap of 634 for the months of January through November. According to the April 2016 posting 

from Employment Security Department’s Top 25 Occupations Advertised Online for Tacoma-Pierce 

County, Medical and Health Services Managers (SOC 11-9111) ranked sixth with 249 openings requiring 

a Bachelor’s degree with 77 new postings (see table 4).  

  
Table 4. Employment Security Department/MPA Top 25 occupations advertised online Tacoma-Pierce County April 2016  

Rank SOC Title Education All Job 
Postings 

New Job 
Postings 

Average 
Annual 
Wage 

1 29-1141 Registered Nurses Associate Degree 1,279 385 $77,384 

2 53-3032 Heavy and Tractor-Trailer Truck 
Drivers 

High school diploma 
or equivalent 

524 220 $46,524 

3 29-2061 Licensed Practical and Licensed 
Vocational Nurses 

Postsecondary non-
degree award 

454 192 $48,732 

4 41-2031 Retail Salespersons Less than high school 306 135 $29,922 

5 43-4051 Customer Services Representatives Less than high school 256 128 $33,901 

6 11-9111 Medical and Health Services Mangers Bachelor’s degree 249 77 $106,120 

 

In December 2014 TCC requested an Economic Overview and Program Gap Analysis report from 

Economic Modeling Specialists International (EMSI). This report showed a programmatic area of 
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opportunity in SOC 11-9111, Medical and Health Services Mangers.  It listed the average annual job 

openings for our area as 34 with average annual bachelor level program completers of 9, leaving a gap 

of 25 (see table 5). 

 
Table 5. EMSI Programmatic Areas of Opportunity 2014 

SOC SOC Title Average 
Annual 
Openings 

Average Annual 
Completers 

Gap Median Hourly 
Earnings 

Education 
Level 

11-9111 Medical and Health 
Services Managers 

34 9 25 $47.04 Bachelor 

 

The types of careers that would be appropriate for graduates of the BAS in Community Health are wide 

ranging. A June 2016 search of local healthcare employers’ job postings, as well as a search of 

Indeed.com, yielded many immediate openings.  Some examples of the range of openings include: 

 Community Health Plan – Senior New Program Integration Analyst 

 Healthy Living Collaborative of SW Washington – Community Health Worker Coordinator 

 Centerforce – Community Integration Specialist 

 Project HANDLE – Community Health Associate II 

 Healthy Generations – Community Connector 

 AmeriCorp of Peirce County – Outreach Associate 

 DSHS – Social Service Specialist 3 

 DSHS – Social and Health Program Consultant 2, 3, and 4 

 Tacoma Pierce County Health Department – Program Analyst II 

 PATH (Project for Assistance in Transition from Homelessness) Sound Mental Health – Case 

Manager 

 Metropolitan Development Council – Performance Improvement Advisor 

 Catholic Community Services – Access Specialist 

 Optum Operations – Community Health Worker 

 Multicare Puyallup – Personal Health Partner – Respiratory Care 

 Genesis Healthcare – Social Services Director 

 TOGETHER! – STOP Program Manager 

 Goodwill of the Olympics Rainer Region – YouthBuild Case Manager 

In addition, with the increased focus on continued improvement on the quality of care as outlined in the 

ACA, there were multiple postings for positions focusing on Quality Improvement, Quality Assurance, 

and Management of Risk at multiple different employers to include Multicare, CHI Franciscans, Group 

Health, Life Care Centers, PacMed, and Manor Care.  

 

Emerging Fields 

In addition to the current needs noted above, there is a move to require higher levels of education for 

some of our current allied health professions.  For example, the Respiratory Therapy profession has 

been discussing the need for bachelor education in their field for some time and in November 2015 the 

American Association for Respiratory Care came out with a position statement regarding Respiratory 

Therapist Education.  The statement reads, “Training and education for entry-to-practice as a respiratory 
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therapist should be provided within programs awarding a bachelor’s or master’s degree in respiratory 

care (or equivalent degree titles) and newly accredited respiratory care education programs must 

award, as a minimum, the bachelor’s degree in respiratory care (or equivalent degree title”. (American 

Association for Respiratory Care, 2015).   

 

Community Paramedicine is another emerging field.  On April 9, 2015, House Bill SSB 5591 was passed, 

which allows emergency medical services to deploy community assistance referral and education 

services programs.  This will increase the role that emergency medical services personnel will play in our 

local communities to prevent disease and injury and well as focus on the population health mandates in 

the Affordable Care Act.   

 

Employer Surveys 

TCC surveyed 25 local employers from a variety of our allied health programs to include respiratory care, 

diagnostic medical sonography, radiologic technology, and emergency medical and health services.  The 

credentialing exams for these career areas currently require an Associate Degree education.  Our focus 

for these employers was to determine if the addition of an Applied Bachelor degree in Community 

Health with emphasis on their specific professional area would be a benefit for their current 

employment needs. 

 

When asked which degree level employers prefer when hiring in the areas of respiratory care, diagnostic 

medical sonography, radiologic technology, and emergency medical services, respondents answered 

that 12 prefer a bachelor’s degree, 9 prefer an associate’s degree, and 4 had no preference (figure 1) . 
 

 

 

Figure 1. 

 
 

When asked if employers felt that the need for professionals in their area to have bachelor degrees 

would increase, 17 indicated they felt the need would increase, 5 felt the need would not increase, and 

3 were unsure if the need would increase (figure 2). 
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Figure 2. 

 
 

When asked if employers felt that having a Bachelor of Applied Science degree in Community Health for 

individuals in their specific career field would benefit their organization, 15 indicated yes, 2 indicated no, 

and 8 were unsure (figure 3). 
 

Figure 3 

 
 

TCC’s Unique Allied Health Program Offerings 

TCC’s allied health degree programs make us uniquely qualified to meet the needs of the changing 

healthcare environment by providing pathways for the graduates from our seven allied health programs, 

respiratory therapy, radiologic technology, diagnostic medical sonography, emergency medical and 
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health services, nursing, health information technology, and human services, to move from places of 

clinicians and technicians into positions to help our community as we move into the community-based, 

population health, telehealth, patient advocate/educator, and quality improvement needs of the 

healthcare delivery system as defined by the ACA.  A BAS in Community Health that allows for areas of 

specialization will allow current clinicians and technicians in Tacoma-Pierce County to take advantage of 

a bachelor level education that builds on the skills they currently have while meeting the workforce 

needs of today as well as building for the needs of tomorrow.   

 

Industry Partners 
The Respiratory, Radiology, Paramedic, and Diagnostic Medical Sonography programs have all been in 

conversations with their advisory committees about this potential addition of this degree. All advisory 

committees have been in support of this degree.  In addition, during TCC’s General Advisory Committee 

meetings for the Health, Business, and Professional Services Division, we have had public comments of 

support from our industry partners, to include Norma Pancake, and Steven Gustafson.   
 

The acting Director of Applied Baccalaureate programs, Char Gore, and the Community Health 

Curriculum Lead, Dr. Barbara Peterson met with Liesl Santkuyl who is the Coalition Coordinator for 

Leaders in Women’s Health. This community health group focuses on health equity and working to 

positively impact health disparities in communities of color. We discussed potential partnerships with 

Leaders in Women’s Health to include potential internship sites for students in the TCC BAS Community 

Health program as well as collaborating on educational offerings leveraging the depth of knowledge and 

experience of the members of this group. 
Dr. Barbara Peterson has been in conversations with the following industry partners who have 

expressed interest in being involved in discussions regarding curriculum as well as the advisory council 

for the Community Health BAS: 
 Samoan Nurses' Organization of Washington 

 Washington Partnership Council for Juvenile Justice 

 Health Generations 

 NW Needle Exchange 

 Washington State Department of Health Prevention and Community Health Programs 

 Tacoma Rescue Mission 

 Sea Mar WIC program and maternity health (University Place) 

 Sea Mar Community Health (Tacoma and Vancouver) 

 Pierce County Aids Foundation 

 Leaders In Women's Health 

Criteria Four: Building on existing Professional and Technical Degree Programs 

Initial Launch Built on Existing Professional/Technical degree programs at TCC 

The BAS in Community Health will be built upon existing Associate of Applied Science (AAS) degrees in 

allied health.  Graduates of these allied health degrees already possess clinical patient care knowledge.  

The Community Health BAS degree will take that clinical knowledge and enhance it with the addition of 

community health factors to include population health, primary prevention, patient education, and 
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quality improvement.  Enhancing graduates education with these topics will create a more well-

rounded, holistic individual who will possess not only clinical knowledge, but will see the larger issues 

surrounding the health of our local community to include social issues, legislation and reimbursement 

(population health), education of the public (primary prevention and patient education), and improving 

the quality of care (quality improvement) for our community health partners.  TCC plans to begin our 

offering targeting four of our allied health programs, 1) AAS in Respiratory Therapy, 2) AAS Radiologic 

Science, 3) AAS in Diagnostic Medical Sonography, 4) AAS in Emergency Medical and Health Services.  In 

addition, we will build on the Paramedic Certificate, which leads directly into the AAS in Emergency 

Medical and Health Services (figure 4).  
 

Figure 4 

 

 
 

 

Over the past five years, the targeted feeder programs at TCC have produced 107 graduates (see table 6). 

 
Table 6.  Five- Year Enrollment History of Existing Foundational Programs 

Program AY 2010-11 AY 2011-12 AY 2012-13 AY 2013-14 AY 2014-15 Total 
Respiratory Therapy 12 16 19 14 16 77 
Radiologic Technology 9 17 11 16 17 68 
Diagnostic Medical Sonography 12 14 16 13 21 76 
Emergency Medical & Health Srvs  4 9 11 9 9 42 
Paramedic Certificate 22 25 21 21 18 107 

  

Associate of Applied Science in Diagnostic Medical Sonography 

The Associate of Applied Science in Diagnostic Medical Sonography has been in existence at TCC since 

2001. This 105-118 credit program prepares students for employment as a Sonographer working in 

ultrasound imaging. Successful completion of this degree program allows students to sit for the 

certifying examinations of the American Registry of Diagnostic Medical Sonographers in the specialty 

areas of ultrasound physics and instrumentation, abdomen, and obstetrics-gynecology.  
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Associate of Applied Science in Radiologic Science 

The Associate of Applied Science in Radiologic Science has been in existence at TCC since 1974.  This 109 

credit prepares students to become Radiologic Technologists.  Successful completion of this degree 

program allows students to sit for the national certification examination through the American Registry 

of Radiologic Technologists (AART) and become a Registered Radiologic Technician, RT(R), AART. 

 

Associate of Applied Science in Respiratory Therapy 

The Associate of Applied Science in Respiratory Therapy has been in existence at TCC since 1975.  This 

99-107 credit degree program prepares students to become Respiratory Therapists.  Successful 

completion of this degree program allows students to sit for the Therapist Multiple Choice (TMC) 

examination administered by the National Board for Respiratory Care to earn certification as a Certified 

Respiratory Therapist (CRT). This enables students to become eligible to take the Clinical Simulation to 

earn their Registered Respiratory Therapist (RRT) credential. 

 

Associate of Applied Science in Emergency Medical and Health Services 

The Associate of Applied Science in Emergency Medical and Health Services has been in existence at TCC 

since 1985.  This 107 credit degree is designed to prepare graduates to meet Washington state 

certification requirements and to take the National Registry EMT-Paramedic examination.  

 

Paramedic Certification 

The Paramedic Certificate has been in existence at TCC since 1985.  The 65 credit certificate program is 

designed to prepare graduates to meet Washington state certification requirements and to take the 

National Registry EMT-Paramedic examination.  Upon successful completion of the certificate program, 

students have the option to complete an additional 42 credits to obtain their Associate of Applied 

Science in Emergency Medical and Health Services.  

 

Growth to Other Local Community and Technical College Professional Technical Programs 

The Community Health BAS will be built on Associate Degree programs that have foundations in health 

and human science. With that in mind the other community and technical colleges in our local area have 

programs that can also potentially feed into this degree (see table 8). 

 
Table 8 Other Tacoma-Pierce County Community Health BAS Feeder Programs. 

Clover Park Technical College 

 Massage Studies AAST 

 Medical Histology Technician AAT and AAST 

 Medical Laboratory Technician AAT 

 Pharmacy Technician AAT 

 Surgical Technology AAT 

Bates Technical College 

 Administrative Medical Assistant AAS 

 Dental Assisting AAS 

 Practical Nurse AAS 

Pierce College 

 Health Informatics and Integrated Technology AAS 
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 Kinesiology AAS-T 

 Nursing ADN 

 Physical Therapist Assistant  AAS 

 Social Service Mental Health AAS 

 

Criteria Five: Student Demand  

During the Fall of 2015, TCC surveyed current students and former graduates for a number of our allied 

health programs to include Respiratory Therapy, Emergency Medical and Health Services, and Diagnostic 

Medical Sonography.  We received 314 responses. Of particular note: 

 81 respondents indicated that they had been ineligible for a promotion or unable to apply for a 

job they found interesting because they did not hold a bachelor degree 

 231 respondents indicated that they had considered pursuing a bachelor degree 

 107 respondents felt that they did not have sufficient pathways to pursing a bachelor degree 

Prospective students were asked about their areas of interest.  As you can see, students indicated that 

Community Health was their top area of interest, followed closely by other areas that fall under the 

Community Health umbrella, such as education, health promotion/disease prevention, and research 

based medicine (see figure 5). 
Figure 5 

 
 

When asked if they were interested in having the ability to specialize in a specific discipline along with 

community health, respondents overwhelming replied that, in partnership with the Community Health 

focus, they wanted the ability for areas of emphasis.  Specific areas noted were 1) alignment with a 

Physician Assistant program, 2) Community Paramedicine, 3) advanced techniques for their specific 

discipline (i.e. respiratory therapy, diagnostic medical sonography, etc.) (see figure 6). 
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Figure 6 

 
 

When asked, “If Tacoma Community College offered an Applied Bachelor of Science degree in 

Community Health how likely would you be to enroll”, 253 out of 314 respondents indicated they were 

either somewhat or very likely to enroll, twenty-seven said they were not interested as they already had 

a bachelor degree, twenty six said they were either not very likely or not interested at all, and eight 

respondents were unsure (see figure 7). 
Figure 7 

 
 

TCC plans to allow students to attend full time or part time.  Our first cohort will plan for 12 full time 

students and 6 part time students and reach our expected full capacity of 16 full time students 9 part 

time students. TCC projects the following enrollments for the first five years: 
Table 9. Projected FTE Enrollments for BAS in Community Health 

Year AY 2018-19 AY 2019-20 AY 2020-21 AY2021-22 AY2022-23 
Headcount 18 36 42 45 48 
FTEs 12 24 28 30 32 
Graduates  9 12 20 24 
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Criteria Six: Service Place-Bound Students 

Place Bound Students 

In the survey to our potential student pool 231 of our 314 respondents answered that they had 

considering pursing a bachelor degree.  When we asked them why they had not done so yet, the top 

answers were time, money, having to do an additional year of schooling before they could apply, and 

not having an option in their local area (see figure 8).   
Figure 8 

 
 

The majority of students who decide to pursue TCC’s BAS in Community Health are likely already 

working in healthcare.  Many of them will be full time employees.  With this in mind, we asked potential 

students what kind of scheduling would allow them to pursue a bachelor degree.  It is clear that 

students are looking for the option of part time attendance as well as classes that are delivered online 

(see figure 9). 
 

Figure 9 
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When asked the level of importance they assigned to the ability to complete the degree online, students 

overwhelming answered that it was important (see figure 10). 
Figure 10 

 
 

Similar Programs in the Area 

As noted previously, Pierce County includes four four-year universities and colleges and four community 

and technical.  Of these eight institutions, none offer a Baccalaureate degree in either Public Health or 

Community Health.  Only one school offers any type of baccalaureate level degree in healthcare, other 

than nursing, and that is the University of Washington Tacoma (UWT) which offers a Bachelor of Arts 

(BA) in Healthcare Leadership.  This BA in Healthcare Leadership focuses on preparing graduates for 

“careers in leadership positions across a spectrum of healthcare settings.” Classes for the UWT 

Healthcare Leadership degree are offered only on campus and are scheduled in the afternoons and 

evenings while the TCC BAS in Community Health will offer online class options.   Dr. Tod Treat, TCC’s 

Executive Vice President for Academic and Student Affairs, Krista Fox, Dean for Health, Business, and 

Professional Services, and Charlene Gore, Acting Director for Applied Baccalaureate programs met with 

Dr. Sharon Gavin Fought, Director of Nursing & Healthcare Leadership to discuss the two programs.  

After discussion it was agreed that The UWT Healthcare Leadership degree and the proposed TCC BAS in 

Community Health have very different target populations and admission requirements.  The UWT 

Healthcare Leadership degree admits students from a variety of differing backgrounds, while the 

proposed TCC BAS in Community Health will specifically require students to have an Applied Associate 

Degree in an allied health field to be admitted to the program.  In addition, Dr. Fought indicated a 

commitment to explore partnership and collaboration with TCC on the proposed Community Health 

Bachelor of Applied Science degree.   

 

Outside of the local Pierce County area there are two undergraduate programs for Public Health in the 

State of Washington.  The University of Washington Seattle offers an undergraduate Public Health Major 

in their School of Public Health and Lake Washington Institute of Technology offers a Bachelor of 

Applied Science in Public Health.  There is also a Bachelor of Science in Public Health being proposed at 

Eastern Washington University.   
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Tacoma Community College’s Executive Vice President for Academic and Student Affairs, Dr. Tod Treat 

met with Dr. Elliot Stern, Vice President of Instruction for Lake Washington Institute of Technology to 

discuss any possible concerns regarding TCC’s proposed Bachelor of Applied Science in Community 

Health and Lake Washington’s Bachelor of Applied Science in Public Health.  After discussion, the Vice 

President’s agreed that TCC will not advertise the BAS in Community Health degree in Lake Washington 

Institute of Technologies district.   

 

Collaborations 

TCC has made contact with several local community and technical colleges to begin conversations about 

official articulations with their programs.  Specifically, Krista Fox, Tacoma Community College’s Dean for 

Health, Business, and Professional Services met with Alice Madsen, Dean of Instruction for Professional 

Technical Education at Highline College, Jo Ann Baria, Vice President of Workforce, Economic and 

Professional Development at Pierce College, and Al Griswold, Executive Vice President of 

Instruction/Chief Academic Officer for Bates Technical College to discuss TCC’s proposed Bachelor of 

Applied Science in Community Health.  All three representatives indicated support of the proposed 

degree and an interest in actively pursuing partnerships to allow for pathways for students from their 

prospective colleges into the BAS in Community Health degree at TCC. 

 

Dean for Health, Business, and Professional Services, Krista Fox, has been in contact with Dan Ferguson 

at the Center for Excellence in Allied Health to share the proposed program information with him. 

 

TCC Emergency Health and Medical Services Program Melissa Stoddard has also been in preliminary 

conversations with Bonnie Becker and the University of Washington Tacoma regarding alignment of 

graduates from the Community Health BAS degree paramedicine specialization and the Physician 

Assistant Program at UWT. 

 

TCC has had initial conversations on mater degree pathways with Brandman and Washington Governor’s 

University (WGU).  Both Brandman and WGU have indicated interest in developing relationships that 

encourage students into master’s programs at their institutions.  Specifically, we discussed a direct 

pathway into Brandman’s MBA with a Healthcare Focus and their MA in Organization Leadership. With 

WGU we discussed a pathway into their M.Ed., both in Instructional Design and Learning and 

Technology. 

Conclusion 

Tacoma Community College is proposing the addition of a Bachelor of Applied Science in Community 

Health to provide graduates of our Associate of Applied Science allied health degrees.  With passage of 

the Affordable Care Act the focus has changed from treating the sick to instead focusing on promoting 

health and prevention.  Harnessing the solid foundation of health and human science education found in 

our allied health degrees, we can provide a pathway to bachelor education for our graduates while 

increasing the health and wellness of our local community.  We look forward to meeting with the State 

Board of Community and Technical Colleges about our proposal.  
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Introduction 
 
According to the Center for Education Data Search (CEDR) Working Paper (WP) #2014-3 

 
Improving the quality of the teacher workforce is high on the nation’s education policy agenda. 
The United States faces particular difficulties in staffing classrooms with qualified teachers in the 
areas of Science, Technology, Engineering, and Mathematics (STEM) and Special Education 
(SPED); there are long-standing and well-documented difficulties recruiting and retaining 
teachers in these areas…We also find that the relatively low production of STEM-and SPED-
qualified teachers helps explain the difficulty in staffing classrooms in these areas. Moreover, 
there is little evidence that the situation in Washington State has changed over the last decade or 
is likely to change without a more concerted labor market response to the supply and demand 
conditions for STEM and SPED teachers.i 

 
More recently the State of Washington Office of Superintendent of Public Instruction (OSPI) released a 
report demonstrating the critical teacher and substitute shortage in Washington State. The introductory 
comments to this report as found in OSPI’s website state the following: 

 
Many Washington public schools are facing a crisis in finding qualified teachers. According to a 
survey of principals conducted in November 2015, 45% of them were not able to employ all of 
their needed classroom teachers with fully certified teachers who met the job qualifications. More 
than 80% were required to employ individuals as classroom teachers with emergency certificates 
or as long-term substitutes. Ninety-three percent indicated that they were “struggling” or in a 
“crisis” mode in finding qualified candidates.  

 
The areas with the greatest shortages include elementary, special education, mathematics, science 
and career and technical education teachers.  

 
Finding substitutes also is extremely difficult. Ninety-eight percent of principals indicated that 
they were “struggling” or in a “crisis” mode in finding substitutes. A total of 75% of principals 
reported that they had to personally cover a class in the past five school days because substitutes 
were not available. In addition, the number of “Emergency Substitute Certificates” that OSPI is 
projected to issue this school year is more than five times higher than in the 2011-12 school year. 
The only state-required qualification to be an Emergency Substitute is to pass a fingerprint check 
and a character and fitness questionnaire.  

 
The teacher and substitute shortage is being experienced in all regions and types of schools. 
However, it is especially problematic in lower-income schools and the Central Region of our 
state.ii 

 
Yakima Valley College (YVC) has been approached and asked by two of the largest districts in its service 
area (Yakima and Sunnyside School Districts) to develop a Bachelor of Applied Science in Teacher 
Education with Teacher Certification and ECE/K-8 endorsements (BASTE). 
 
On December 11, 2015 the College met with Dr. Steve Meyers, Superintendent, Educational Service 
District 105 (ESD 105) and Dr. Jack Irion, Superintendent, Yakima School District to further discuss 
teacher shortages in Central Washington and more specifically in ESD 105. 
 
As a result of these meetings, Yakima Valley College (YVC) started to work collaboratively with ESD 
105 and other school districts representatives to prepare this Statement of Need. 
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Yakima Valley College is proposing to develop a Bachelor of Applied Science in Teacher Education 
(BASTE) with teacher Certification and Early Childhood (P-3) and Elementary (K-8) endorsements. This 
proposal is a concerted effort by the College, ESD 105, and local School Districts to response to the 
teacher and substitute shortage in the College’s service district. 
 
Based on OSPI and ESD 105’s 2014 data, ESD 105 is comprised of 25 school districts comprising a total 
student enrollment of approximately 63,503 students. 
 
The two largest schools districts (Yakima and Sunnyside) and YVC are located in Yakima County. 
Yakima County alone is home for 15 school districts. These school districts account for 84% of the total 
student enrollment in 2014. Based on enrollment, eight of the top ten school districts reside in Yakima 
County.  
 
Teacher and substitute teacher shortages are “…especially problematic in lower-income schools and the 
Central Region of our state.iii A Bachelor of Applied Science in Teacher Education offered at Yakima 
Valley College will accomplish the following objectives: 

• Provide a pathway to a baccalaureate degree with teacher certification to those place-bound 
working adults already working in the K-12 system 

• Provide a pathway to a baccalaureate degree with teacher certification to those holding a AAS 
terminal degree in education (i.e. AAS in Early Childhood Education, AAS in Early Childhood 
Education Preschool Special Education Option, and AAS in Para-Educator) 

• Help school districts meet the teacher and substitute teacher shortages by producing more local 
baccalaureate degree with teacher certification graduates 

 
The proposed Bachelor of Applied Science in Teacher Education degree will be designed to target place-
bound working adults and the specific needs of the school districts located within the boundaries of the 
College’s service district. 
 
Many of these place-bound working adults desiring to pursue elementary education teacher certification 
are not consistently being served by the current programs offered at the two closest 4-year institutions. 
 
Potential elementary education teachers and substitutes are currently being employed by school districts 
in other capacities, consequently it is practically impossible for them to attend any of the traditional 
teacher certificated programs offered by a 4-year institution. 
 
In addition, many of those place-bound working adults already hold an associate of applied science 
degree. The proposed Bachelor of Applied Science in Teacher Education (BASTE) degree will create a 
pathway for them to attain the education and certification required to become an elementary education 
certificated teacher or substitute without the burden of having to disrupt their families and current 
employment. 
 
The following pages will explain in more detail how a Bachelor of Applied Science in Teacher Education 
degree from Yakima Valley College: 

• Supports statewide strategic plans 
• Meets the demands of employers and community in the service area 
• Builds on existing professional and technical programs offered by the college 
• Meets student demands in the service area 
• Maximizes state resources to serve place-bound students 
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APPLIED BACHELOR DEGREE IN TEACHER EDUCATION 

WITH TEACHER CERTIFICATION AND ECE/K-8 ENDORSEMENTS 
STATEMENT OF NEED CRITERIA  

 
Criteria 1 
Relationship to institutional role, mission, and program priorities. 
 
The proposed Bachelor of Applied Science in Teacher Education (BASTE) reflects and supports the role 
and mission of Yakima Valley College (YVC), and reflects program priorities. 
 
YVC requires all programs to align with its stated mission. YVC’s mission statement says: 
 

Yakima Valley College enriches and enhances individuals and communities by delivering 
accessible, student-centered education. Yakima Valley College addresses the needs of our diverse 
communities by providing learning opportunities in basic literacy; academic, professional, and 
technical education; and lifelong learning. 

 
Developing and offering baccalaureate degrees is an integral part of YVC’s strategic planning. In addition 
to offering adult basic education, professional, technical degrees and certificates, transfer degrees, and 
bachelor of applied science degrees in business, information technology, and dental hygiene, a bachelor’s 
of applied in teacher education will enrich and enhance the educational offerings of YVC and more 
importantly address the need of teacher and substitute teacher shortage of the college’s neighboring 
school districts. 
 
Baccalaureate degrees play an important role in YVC’s commitment to provide “accessible, student-
centered education.” Offering baccalaureate degrees at the local level will strengthen YVC’s ability to 
meet “the needs of our diverse communities” as well as the uniqueness of our surrounding place-bound 
working adult population. This constituency is not adequately served by existing educational models at 
the baccalaureate level and more specifically in the field of elementary education. 
 
YVC currently offers programs designed to give place-bound working adults an educational pathway 
from basic literacy all the way to a 2-year and 4-year degrees. In 2014 (Fall QTR) YVC started offering a 
Bachelor of Applied Science in Business Management degree (BASM). In the Fall QTR of 2015 YVC 
started offering a Bachelor of Applied Science in IT Networking-System Administration degree (BASIT), 
and more recently the College gained approval to transition its dental hygiene program from an AAS to a 
BAS degree (BASDH) with a start date of Fall QTR 2016. 
 
The Bachelor of Applied Science in Teacher Education meets the expressed needs of both current and 
past community college students. For those currently working on an associate of applied science degree or 
professional-technical certificate a BAS degree will give them a pathway to further their educational goals 
and increase their job marketability. 
 
Both, at the State and Local levels, have expressed the need to increase the production of elementary 
education-teacher certification pool to meet the teacher and substitute teacher shortage. The proposed 
Bachelor of Applied Science in Teacher Education degree addresses this need. 
 
Providing an alternative pathway to obtain elementary education teacher certification will increase the 
pool of teacher and substitute teachers at the local level and it will provide a pathway for place-bound 
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working adults to obtain the education and certification needed to work as a certificated teacher or 
substitute teacher. 
 
Criteria 2 
Support of statewide strategic plans. 
 
The proposed Bachelor of Applied Science in Teacher Education supports the State Board for Community 
and Technical Colleges (SBCTC) mission goals outlined in the Mission Study and WSAC policies and 
goals for higher education as articulated in the Strategic Master Plan for Higher Education. 
 
SBCTC’s Mission Study identified Washington State’s “Most Urgent Need” as “…to educate more 
people to higher levels of skill and knowledge.”iv 
 
The Mission Study identifies strategies to increase the number of baccalaureate educated adults as a 
means to strengthen the economy and serve workforce needs for more highly educated “locally grown” 
workers. 
 
In 2012 the HECB issued its “Strategic Master Plan Update 2012”. This update lists “Seven steps to more 
successful higher education outcomes in Washington State.”v These steps are: 
 

I. Increase capacity of higher education to serve more students 
II. Maintain commitment to access for low-income students 
III. Build on efforts to increase transitions and completion 
IV. Provide a simple funding initiative to increase the number of graduates; quality of education 
V. Define and develop K-12 to postsecondary program pathways 
VI. Promote accelerated learning programs for high school students and adult learners 
VII. Maintain commitment to the original 2008 degree goals 

 
According to the December 2012 the Washington Student Achievement Council’s Critical Crossroads: A 
Call for Action report, over 46% of Hispanic, American Indian/Alaska Native, or low income do not 
enroll in a postsecondary institution. The report also stated that “Proximity to a postsecondary institution 
may influence college going behaviors among high school students as well.”vi 
 
For the current workforce living within YVC’s educational service district, it will open an opportunity to 
further their education and obtain a baccalaureate degree sans jeopardizing current employment and 
dislocating their families. 
 
Criteria 3 
Employer and community demand. 
 
Approximately 142 miles southeast from Seattle, WA and approximately 193 miles southwest from 
Spokane, WA, Yakima Valley College (YVC) is located in the heart of Central Washington within the 
city limits of the City of Yakima. 
 
Yakima Valley College primarily serves Kittitas and Yakima counties and eastern Klickitat County. With 
the City of Yakima being the largest city within its educational service district (91,930) and Yakima 
County also being the largest county (246,000) YVC is positioned to serve 308,100 people.vii 
 
Educational Service District 105 (ESD 105) main business office is located in the City of Yakima. ESD 
105 serves Grant, Kittitas, Klickitat, and Yakima Counties. YVC comprises three of these counties, 
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including Yakima County which includes Yakima School District No. 7, the largest school district in ESD 
105’s jurisdiction with an enrollment of 15,967 students. 
 
In a recent article published December 20, 2015 in the Yakima Herald Republic, Rafael Guerrero reported 
the following: 

“People are on the same boat we are,” said Ryan McDaniel, Davis High School principal. “The 
pool of applicants is small, pool of subs is small, and they’re producing less teachers than in the 
past. …A lack of teacher prep programs nearby is not helping.viii” 

 
YVC is positioned to make a meaningful and significant contribution in ameliorating the teacher and 
substitute teacher shortage in its service district.  
 
Employer Data 
According to the Superintendent Dorn’s Teacher Shortage Budget and Policy Requests – 2016 Legislative 
Session, 

School districts in Washington are having major difficulties hiring mathematics, science, special 
education, and other teachers, especially in rural and high poverty schools. All school districts 
report a significant shortage in substitute teachers. 
 
Additionally, the implementation of full-day kindergarten and K–3 class size reduction, along 
with teacher retirements, increasing attrition, and student enrollment growth, will require hiring 
approximately 10,000 new K–3 teachers in the next 3–4 years. In-state production of new 
teachers with Elementary and Early Childhood endorsements total only 1,500 teachers/year.ix 

 
As stated in Mr. Dorn’s 2016 Legislative Session summary report cited above, this teacher and substitute 
shortage is more acute “especially in rural and high poverty schools.” 
 
In the Spring 2014 Job Vacancy and Hiring Survey Report issued by the State of Washing Employment 
Security Departmentx, the following was reported: 

• Both Elementary school teachers, except special education (25-2021) and Secondary school 
teachers, except special and career/technical education (25-2031), were in the top 25 occupations 
with vacancies. However, these two occupations are not in the top 25 hires list for the entire State 

• The average duration of vacancies open for this top 25 occupations in East Urban areas was 69.8 
days and for East Rural areas was as high as 90.7 days 

 
ESD 105 is experiencing a very high teacher and substitute teacher shortage. ESD 105 serves four 
counties in Central Washington: Grant, Kittitas, Klickitat, and Yakima Counties (See table below). ESD 
105’s service only includes two Metropolitan Statistical Areas or MSA (Yakima and Ellensburg). The 
other 23 school districts are located in Rural Statistical Areas or RSA and many of them are considered 
economically depressed with high poverty schools. 
 

 

County # of School Dist. 2015 Enrollment
Yakima 15 53,200                          
Kittitas 6 5,028                             
Grant 2 3,915                             
Klickitat 2 1,009                             
Totals 25 63,152                          

ESD 105 Service Area
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Yakima County is the largest district within ESD 105 with 15 school districts and a total enrollment in 
2015 of 53,200 students. These school districts serve a total of 13 different cities in Yakima County (see 
table below). 
 
Of these 13 cities, all with the exception of the City of Yakima, are considered Rural Statistical Areas and 
many of these are also considered economically depressed with high poverty schools. 
 
 

 
 
Labor Market Dataxi 
ESD 105 and YVC explored and assessed current and projected teacher and substitute demand through 
analysis of OSPI/AWSP Teacher and Substitute Shortage Survey, employment and occupation data at the 
local level (Yakima County), and advisory committee input. 
 
According to data compiled by the Washington State Department of Employment Security, occupational 
demand data for YVC’s educational service district shows and increasing demand for new entrants to 
elementary education occupations (see table below). 
 

 
 
 
 

SOC Occupation Descriptions Status
25-2011 Preschool Teachers, Except Special Education Demand
25-2012 Kindergarten Teachers, Except Special Education Demand
25-2021 Elementary School Teachers, Except Special Education Demand
25-2022 Middle School Teachers, Except Special and Career/Technical Education Demand
25-2052 Special Education Teachers, Kindergarten and Elementary School Demand
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Local Level (Yakima County) 
Table I shows projected job openings for the above occupations listed. 
 

TABLE I: Estimated Job Openings 

SOC# Occupation Title 
Est. Emp. 

2018 
Est. Emp. 

2020 
Avg. Annual Growth Rate 

2018-2020 

25-2011 Preschool Teachers, Except 
Special Education 

405 458 2.49% 

25-2012  Kindergarten Teachers, 
Except Special Education 

363 396 1.76% 

25-2021 Elementary School 
Teachers, Except Special 
Education 

1,986 2,145 1.55% 

25-2022 Middle School Teachers, 
Except Special and 
Career/Technical Education 

535 578 1.56% 

25-2052 Special Education 
Teachers, Kindergarten and 
Elementary School 

259 283 1.79% 

25-2054 Special Education 
Teachers, Secondary 
School 

121 131 1.60% 

 Total 3,669 3,991  
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As of 12/23/15 individual school districts in Yakima County had approximately 44 teacher and substitute 
teacher vacancies. Some of these vacancies have been open an average of 124 days. 
 

 
 
The specific positions being advertised on each school district’s website are: 
 

 
 
 
There are three main four-year universities that supply elementary education teachers to Yakima County. 
They are: 

- Eastern Washington University 
- Central Washington University 
- Heritage University 

 
 
 
 
 
 
 
 

Yakima County School Districts Vacancies per District
Yakima No. 7 8
Wapato No. 207 5
Grandview No. 200 5
Sunnyside No. 201 5
Granger No. 204 4
Toppenish No. 202 4
West Valley (Yakima) No. 208 3
East Valley (Yakima) No. 90 2
Union Gap No. 2 2
Mount Adams No. 209 1
Zillah No. 205 1
Selah No. 119 1
Naches Valley No. 3 0
Highland No. 203 0
Mabton No. 120 0
Grand Total 41

Endorsement Vacancies
Special Education 10
Science 3
Elementary Education 25
English Language Learner 2
Early Childhood Education 1

Grand Total 41
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YVC analyzed annual production for the last five years (2010-11 to 2014-15) for the specific areas listed 
below. 
 

 
 
Over the same period of time, only a small percentage accepted job offers from Yakima County. See table 
below. 
 

 
 
Supply Gap 
As a cursive review of the aforementioned data demonstrates Yakima County school districts are 
experiencing a severe teacher and substitute shortage in the areas shown below. 
 

 

Endorsement 2010-11 2011-12 2012-13 2013-14 2014-15
Early Childhood Education 95 79 49 40 65
Early Childhood Education-SE 5 5 8 0 0
Elementary Education 481 379 329 241 349
English Language Learner 172 141 114 99 42
Special Education 94 63 60 42 53

Totals 847 667 560 422 509

Total Hires in Yakima County
Endorsement 2010-11 2011-12 2012-13 2013-14 2014-15
Early Childhood Education 7 5 4 3 4
Early Childhood Education-SE 0 0 0 0 0
Elementary Education 18 15 12 8 22
English Language Learner 28 23 20 15 6
Special Education 6 4 3 3 4

59 48 39 28 37

EWU, CWU, and Heritage 2010-11 2011-12 2012-13 2013-14 2014-15
Total Graduates from all
three universities 847 667 560 422 509

Percentage hired in Yakima
County 7% 7% 7% 7% 7%

Yakima County School Districts Current Demand Gap

Current 
Year

Endorsement # of Jobs
Total 

Available 
Graduates

Current Gap Between 
Supply & Current 

Demand

2015 Special Ed. 10 4 -6
2015 Elementary Ed. 25 22 -3
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As shown in the table below, according to data from Employment Security, the gap between supply and 
demand at the current pace will remain. Employment Security includes one more endorsement not 
represented in the current demand gap above, however the supply/demand gap for this additional 
endorsement is more severe. 
 

 
 
Yakima Valley College is strategically positioned to help ameliorate the shortage for teachers and 
substitute teachers for the school districts within its service district. 
 
The College is working in collaboration with ESD 105 to ensure the program is specifically design to 
meet their immediate and future needs for certificated teachers. 
 
Community Demand 
ESD 105 and the superintendents for the Yakima and Toppenish School Districts, facilitated the 
opportunity to directly survey their employees to assess the level of interest in their respective districts for 
YVC to offer a bachelor’s degree in teacher education. 
 

Period
Average annual 
openings due to 

growth

Potential 
Available Grad.

Annual Gap Between 
Supply & Projected 

Demand

2014-2016 5 4 -1
2016-2018 4 4 0
2018-2020 5 4 -1

Period
Average annual 
openings due to 

growth

Potential 
Available Grad.

Annual Gap Between 
Supply & Projected 

Demand

2014-2016 31 22 -9
2016-2018 27 22 -5
2018-2020 32 22 -10

Period
Average annual 
openings due to 

growth

Potential 
Available Grad.

Annual Gap Between 
Supply & Projected 

Demand

2014-2016 20 4 -16
2016-2018 17 4 -13
2018-2020 18 4 -14

Yakima County School Districts Projected Demand Gap 2018-2020
Endorsement: Special Ed. (25-2052)

Yakima County School Districts Projected Demand Gap 2018-2020
Endorsement: Elementary Ed. (25-2021)

Yakima County School Districts Projected Demand Gap 2018-2020
Endorsement: Early Childhood Ed. (25-2011, 25-2012)



Yakima Valley College Page 15 
 

 
As it would be demonstrated below, the response was very positive and encouraging. Of especial interest 
is the high level of interest among paraprofessionals and office staff. These individuals are already 
working in the education field and some of them are already working in the classroom and or with 
children at different levels. 
 
These individuals would be ideal candidates to enroll and complete the program being proposed. 
 
Yakima Valley College received a total of 264 responses to the survey. Out of these 102 (39%) indicated 
“Not interested” in the degree. However these respondents also indicated that they already were 
certificated to teach, consequently they will not be interested. 
 
Overall, as shown below, 54% of respondents indicated interest in the program. 
 

 
 
The College isolated those who indicated they were currently working as paraprofessionals or office staff. 
Of those surveyed, 153 indicated a current title and or job within the district. 35% or 53 indicated para 
professional as their current job description and 12% or 12 indicated office staff as their current job. 
 
Of these 72 individuals, all of them indicated various levels of interest in the proposed BASTE degree 
with 50% saying “Extremely Interested”. 
 

 
 

Paraprofessionals & Office Staff Count Percent
Extremely Interested 36 50%
Very Interested 21 29%
Interested 10 14%
Somewhat Interested 5 7%
Not Interested 0 0%

72
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Of 156 respondents who indicated a level of interest in the BASTE program, 60% would attend on a part-
time basis and 75% would prefer a Hybrid (combination of online work and some face-to-face) modality. 
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Criteria 4 
Proposed BAS in Elementary Education – Teacher Certification built on 
existing education programs. 
 
Through its Workforce Education Division, Yakima Valley College offers various degrees and 
certificates that would be the foundation and feeding programs to develop a BAS in Teacher Education 
program. 
 
YVC’s Education Department currently offers the following AAS degrees: 

- AAS-Early Childhood Education 
- AAS-Para-Educator 
- AAS- ECE Preschool Special Ed. Option 

 
In Addition the Education Department offers eight certificates which help student meet competencies in 
specific areas. 
 
These programs would be the foundation for a BAS in Elementary Education-Teacher Certification. 
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Over the last five years YVC’s Education Department has awarded an average of 12 associate degrees per 
year. (Table III). 
 

TABLE III: YVC’s  Education Department Degrees Awarded 

Degree 
Awarded 

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Five Yr. 
Average 

AAS 8 16 18 5 15 12 

 
YVCC’s Early Childhood Education Department has also experienced increased enrollment for courses 
which prepared students to meet specific competencies to work as early childhood education providers. 
 
Table IV below some of the courses which have experienced increase enrollment. 
 

 
 
Both degrees/certificates related class enrollment will be the foundation for a BAS in Teacher Education 
program. 

Course Title 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Average
s

ECED 100/ECED& 100: 
Child Care Basics

98 75 8 84 207 94

EDUC 210: Introduction to 
Becoming a Teacher

183 90 108 91 97 114

ECED 105: Child Abuse & 
Neglect

77 89 87 112 114 96

ECED& 105: Introduction to 
Early Childhood Education

83 98 189 123

ECED& 107: Health, Safety, 
and Nutrition

81 91 184 119

ECED& 120: Practicum-
Focus on Relationships & 
Communication

59 92 169 107

EDUC& 130: Guiding 
Behavior

32 39 57 43

EDUC& 150: Child, Family, 
and Community

16 23 37 25

TABLE IV: YVC’s  Early Childhood Education Department Program Course Enrollment

Transition 
to Common 

Course 
Curriculum
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Criteria 5 
Student Demand 
 
For the purpose of this Statement of Need, YVC chose to survey students enrolled taking early childhood 
education courses. 
 
Student interest in enrolling in a BASTE degree is strong. The survey was administered via email and a 
total of 63 students responded to the survey. The respondents overwhelmingly show a strong interest in 
YVC offering a BASTE degree with teacher certification. The results to the questions on the survey are 
shown below. 
 
To the question: “If Yakima Valley College offered a Bachelor of Applied Science (BAS) in Teacher 
Education with certification (BASTE), would you enroll?” Of the 63 students who responded, 62 
indicated that they would be interested in pursuing the proposed degree. 
 

 
 
To the question: “Would you prefer to attend, full-time or part-time?” Of the 63 students who 
responded, 48 indicated they will prefer to attend full-time. 
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Respondents indicated Career Advancement and Increase Job Marketability as the two most important 
factors in their decision to enroll in a BASTE program. 
 
To the question regarding Early Childhood (P-3) endorsement, 55 of respondents expressed a level of 
“Interested” to “Extremely Interested”. 
 

 
 
The results demonstrate high level of interest and show the desire students have to further their education 
without having to move and or having to endure long commutes. 
 
The overall cost of obtaining a bachelor’s degree would be much less than current options available and 
the likelihood of these students staying and contributing to the economic growth of our communities after 
graduation would be much more likely. 
 
Five-Year Projection Program Enrollment 
Five-year enrollment projection assumes a 25 student enrollment every year and a 10% attrition rate per 
year. 
 
Based on the School District Employee and YVC Student survey results regarding attendance preference, 
YVC expects 58% of students to be enrolled full-time (12 or more credits per quarter) and 42% part-time 
(less than 12 credits per quarter). 
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Criteria 6 
Maximizing State Resources 
 
Yakima Valley proposed Bachelor of Applied Science in Teacher Education will provide students and 
place-bound working adults with the opportunity to earn a bachelor of applied science degree at an 
affordable cost and most importantly right here in their own community. 
 
The degree is being designed primarily for place-bound working adults and students who for other 
reasons (work, family responsibilities, financial constraints, etc.) might not be able to relocate to further 
their education. Classes will be offered primarily on campus with some courses being offered hybrid to 
take advantage of current resources not being utilized at full capacity and for those students that need this 

Year 1 Year 2 Year 3 Year 4 Year 5

2018-19 2019-20 2020-21 2021-22 2022-23

Year 1 FT 10 9

Year 1 PT 15 14

Year 2 FT 10 9

Year 2 PT 15 14

Year 3 FT 10 9

Year 3 PT 15 14

Year 4 FT 10 9

Year 4 PT 15 14

Year 5 FT 10

Year 5 PT 15

HC- FT/Year 10 19 19 19 19

HC- PT/Year 15 29 29 29 29

Total HC/Year 25 48 48 48 48

Table V
Five Year Projection Program Enrollment
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flexibility. The goal is to allow as many as possible working adults and students to take advantage of the 
program and still fulfill their current responsibilities. 
 
The curriculum will offer courses that will prepare the students to meet the endorsement competencies 
from the Professional Educator Standards Board (PESB), accreditation standards from the National 
Association for the Education of Young Children, the Council for Exceptional Children-Division of Early 
childhood, and the Council for the Accreditation of Educator Preparation.  
 
Central Washington University (CWU) and Heritage University both located within YVC’s ESD, offer 
similar programs. CWU is located between 30 to 35 miles from the closest city in Yakima County and 78 
miles from the farthest city in Yakima County and it is 106 miles from Goldendale. 
 
As stated by the recent State of Washington Office of Superintendent of Public Instruction’s (OSPI) 
report, there is a critical teacher and substitute shortage in Washington State and as demonstrated 
throughout this document, the current and projected production coming from the current teacher 
preparation institutions is not sufficient to meet the current and future demands of Washington’s public 
schools. 
 
By authorizing YVC to offer a bachelor of applied science in teacher education, more people desiring to 
enter the early childhood education and K-8 elementary education career who are place-bound, will have 
a real path-way to obtaining the education and credentials necessary to become a certified teacher. More 
importantly, the production of teachers graduating from YVC’s program will be able to directly 
contribute to ameliorate the teacher and substitute teacher shortage in their own communities. 
 
As state resources are maximized student/family resources are inherently affected. Students in need of 
financial aid would need less financial aid because the cost of tuition would be less, he or she would not 
have to leave current employment, and other ancillary costs with traditional models would not be 
necessary. Employers who currently have tuition reimbursement programs would have to provide less 
assistance and with lower tuition costs, those employers who do not have such programs might be more 
willing to consider providing some assistance to an employee who has decided to pursue a bachelor’s 
degree. 
 
Summary and Conclusions 
 
Yakima Valley College is in a very privilege position to continue making a difference in the lives of many 
people in the community. By offering a bachelor of applied science in teacher education, the impact 
would be even of greater importance. The offering of the degree will an even more lasting impact in the 
communities the college currently serves. By providing more “local” early childhood and elementary 
school teachers the impact will become more pervasive throughout its service district. School Districts 
will be able to meet the demand for well-educated teachers, those currently working in school districts at 
various capacities and levels will have the opportunity to increase their marketability and more 
importantly, the children in the communities will be educated by local well prepared teachers. 
 
As demonstrated in the Community Demand section, it is expected that many of the students who will 
enroll in this program will come primarily from the local school districts.   
 
As of the writing of this Statement of Need, if this degree is put in place, it would be YVC’s second BAS 
degree and it would be the first one of its kind east of the Cascades. As demonstrated by the results of the 
surveys, there is a strong demand and interest in our service area for a BAS in Teacher Education degree. 
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The Center for Education Data & Research also reported the following: 
All else equal, candidates endorsed to teach either in STEM or SPED find employment in public 
schools far more quickly and are far more likely to ultimately be employed than teaching 
candidates endorsed in other areas. Moreover, while these trends have persisted for over a decade, 
investigation of the labor market in Washington State shows that endorsement production outputs 
by the network of institutions charged with training new teaches has failed to respond…xii 

 
Open access to baccalaureate degrees in our rural communities will increase many key performance 
factors. It will enhance the community’s self-image. Current working adults employed by our school 
districts as Paraprofessionals or Teacher’s Aide will have a real opportunity to become Certified Teachers 
with endorsements that will increase the likelihood of being employed as a Certified Teacher. 
 
School Districts will have a more educated workforce to meet the growing demands of our young 
population and the quality of teachers will increase. 
 
Dr. Robert A Sevier wrote in a recent white paper: 

Several commentators talked about the college of tomorrow. From their perspective, the college 
that has the best opportunity not only to survive, but thrive, will be the one that: 1) is able to serve 
multiple kinds of students (traditional, nontraditional, adult, par time, of color, international) 2) 
through different education formats (Face-to-face, online, hybrid, blended). Gone are the days, 
said one, when you can focus almost exclusively on one kind of student and offer one kind of 
education.xiii 

 
But more importantly, those K-12 students will have an even better chance of being taught by highly 
qualified certified teachers. These new teachers have already demonstrated a genuine commitment to 
these students and by giving them access to a baccalaureate degree now they will have the training and 
certification to fully excel in their profession. 
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Final consideration of applied baccalaureate degrees 
Brief description 
In September 2014, the State Board for Community and Technical Colleges adopted a revised approval 
process, selection criteria and application materials for community and technical colleges seeking to 
offer an applied baccalaureate program. The final step in the approval process requires State Board 
action on the college’s application to offer the proposed applied baccalaureate degree.   

How does this link to the State Board goals and policy focus 
State Board goals are “designed to raise education attainment, open more doors to education–
particularly for our fast-growing adult population–and build upon our tradition of excellence.” Colleges 
offering applied baccalaureate degrees meet the needs of changing economies by increasing the number 
of skilled employees in the areas of greatest need. Through this, colleges create greater access to higher 
education by enrolling underserved populations, particularly place-bound working adults, and ensure 
community and technical colleges are affordable and accessible for students. The following three goals 
are addressed through the approval process of applied baccalaureate degree programs: 
 

• Promoting student achievement and success by increasing the number of applied 
baccalaureate degrees conferred 

• Increasing access to post-secondary education by enrolling more underrepresented, first 
generation and adult students, active military, veterans and their dependents and develop means 
to attract former students needing credits for degrees, certificates, or credentials 

• Building on the system’s strength and successes: by ensuring balance among mission areas: 
basic skills, workforce, transfer and applied baccalaureate 

Background information and analysis 
6a) Bellevue College – BAS in Digital Marketing 
Bellevue College proposes a Bachelor of Applied Science degree in Digital Marketing beginning winter 
2017. The aim of the program is to provide graduates with leading-edge skills in search engine 
marketing, search engine optimization, display and mobile advertising, social media, online video, and 
mobile marketing. Upon completion of the program, graduates will be prepared to work in a wide array 
of positions, including media buying, marketing strategy, marketing research, campaign reporting, 
marketing analytics, account management, copywriting, visual design, product development, retail 
integration, event marketing and small business ownership. The degree will be suitable for graduates of 
Bellevue College’s two-year technical degrees in business, management and marketing, and for 
graduates from other colleges with equivalent preparation. Bellevue College is currently approved to 
offer 11 applied baccalaureate/baccalaureate degrees. 
 
6b) Edmonds Community College – BAS in Child, Youth, and Family Studies 
Edmonds Community College proposes a Bachelor of Applied Science in Child, Youth, and Family 
Studies beginning spring 2017. This proposed degree will offer a pathway to students with two-year 
degrees in early childhood education, social and human services, or addiction studies, and graduates 
will have the advantage of an education that exposes them to the fundamentals of childhood and 
adolescent development, and also gives them the skills to work in early learning programs such as 
preschools, childcare centers, Head Start, Early Childhood Education Assistance Program (ECEAP) 
and home-provider childcares. Students could also choose the social and human services focus that 
serves as the foundation, knowledge, and skills for effective work with individuals and families 
experiencing a variety of life issues and challenges including employment as case managers, addiction 
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specialists, family support workers, and resource coordinators. This proposed degree would be 
Edmonds Community College’s first applied baccalaureate degree program.  
 
6c) Lake Washington Institute of Technology – BAS in Dental Hygiene  
Lake Washington Institute of Technology proposes a Bachelor of Applied Science Dental Hygiene 
degree beginning summer 2017.  This degree will prepare students for employment as dental hygienists, 
a field that is evolving to bachelor’s degrees as the industry standard. Currently, Lake Washington 
Institute of Technology dental hygiene students earn an Associate of Applied Science transfer (AAS-T) 
degree after four years of study and a minimum of 182 quarter credits based on curricular changes 
required to follow standards set by the Commission on Dental Accreditation and the Washington State 
Dental Hygiene Practice Act. The BAS in Dental Hygiene degree will provide students a four-year 
degree aligned with the credit load they now complete to receive their AAS-T degree, saving time and 
money. Additionally, graduates of this degree program will be prepared to complete all licensing exams, 
provide quality patient care, and engage in life-long learning and career development as a dental 
hygienist. Lake Washington Institute of Technology currently offers three applied baccalaureate degrees.    
 
6d) Lake Washington Institute of Technology – BAS in Digital Gaming and Interactive Media  
Lake Washington Institute of Technology proposes a Bachelor of Applied Science degree in Digital 
Gaming and Interactive Media beginning fall quarter 2017. This degree will prepare students for 
employment in the digital gaming environment working as designers, animators and project managers. 
The proposed applied baccalaureate degree is built on the Associate in Applied Science-Transfer degree 
in Digital Gaming and Media. Graduates of this program demonstrate proficiency in 3D modeling, 
character design, rigging, animation, game play and design, user interface, and software development for 
interactive media projects. Lake Washington Institute of Technology currently offers three applied 
baccalaureate degrees.    
 
6e) Lake Washington Institute of Technology – BAS in Information Technology Application 
Development-Software Development 
Lake Washington Institute of Technology proposes a Bachelor of Applied Science Information Technology 
Application Development-Software Development degree beginning winter 2017. This degree will prepare 
students for employment in the information technology rich environment surrounding Lake Washington 
Institute of Technology working as software developers and programmers. As the software development 
field grows, bachelor’s degrees, at a minimum, are becoming the industry standard. Students enrolled in the 
program will (a) demonstrate an understanding of software engineering practices, (b) identify and apply 
efficient algorithms for developing software systems, (c) demonstrate an ability to understand and contribute 
to the architecture design of a large software systems, (d) demonstrate understanding of program 
management concepts and software testing principles and (d) be prepared to obtain an entry-level position at 
a software development company. Lake Washington Institute of Technology currently offers three applied 
baccalaureate degrees.  
 
6f) North Seattle College – BAS in Residential and Commercial Property Management 
North Seattle College proposes to develop a Bachelor of Applied Science Degree in Residential and 
Commercial Property Management to serve the real estate industry, public sector agencies, and other 
private companies that are developing and managing residential, commercial, and mixed use facilities in 
the central Puget Sound area. This would be the first and only property management baccalaureate 
program in the northwest with courses taught primarily through a hybrid instructional modality, with face-
to-face class meetings offered during the evenings and weekends to accommodate working students. The 
program is designed to build upon the real estate associate transfer degree and Associate in Applied 
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Science degree offered by North Seattle College and its property management, commercial real estate 
and investment, and advanced real estate sales certificate programs. Since North Seattle presented their 
Statement of Need during the October 2014 Board meeting, they are including a current document 
reflective of updated employment data. (Appendix A: Revised April 2016) North Seattle College 
currently offers three applied baccalaureate degrees.  
 
6g) Spokane Community College – BAS in Respiratory Care 
Spokane Community College is seeking approval to restructure its current Associate in Applied Science 
in Respiratory Care to a Bachelor of Applied Science in Respiratory Care beginning fall 2017. The 
American Association for Respiratory Care and the Commission on Accreditation for Respiratory Care 
are moving toward requiring a baccalaureate degree as entry-level education into the field of respiratory 
care. Spokane Community College’s proposed degree will ensure the respiratory care program continues 
to meet industry standards and employer needs as well as that future respiratory care graduates stay 
competitive in the job market. Students enrolled in the program will obtain the needed skills in advanced 
clinical diagnostics, care plan development, protocol administration, disease management, patient 
education, and leadership. This proposed degree would be Spokane Community College’s first applied 
baccalaureate degree. 

Potential questions 
• Do these degrees meet criteria established by the State Board for Community and Technical 

Colleges? 

Recommendation/preferred result 
These proposals meet criteria established by statute and board policy based on staff review and feedback 
from peer reviewers from the community and technical college system. Staff recommends State Board 
action on the following: 
 
• Resolution 16-09-46 approving Bellevue College’s Bachelor of Applied Science in Digital 

Marketing  
• Resolution 16-09-47 approving Edmonds Community College’s Bachelor of Applied Science in 

Child, Youth, and Family Studies  
• Resolution 16-09-48 approving Lake Washington Institute of Technology’s Bachelor of Applied 

Science in Dental Hygiene  
• Resolution 16-09-49 approving Lake Washington Institute of Technology’s Bachelor of Applied 

Science in Digital Gaming and Interactive Media 
• Resolution 16-09-50 approving Lake Washington Institute of Technology’s Bachelor of Science in 

Information Technology Application Development-Software Development  
• Resolution 16-09-51 approving North Seattle College’s Bachelor of Applied Science in Residential 

and Commercial Property Management 
• Resolution 16-09-52 approving Spokane Community College’s Bachelor of Applied Science in 

Respiratory Care  
Policy Manual change Yes ☐ No ☒ 
Prepared by: Joyce Hammer, transfer education director 
 360-704-4338, jhammer@sbctc.edu



 

 
 

State of Washington  
State Board for Community and Technical Colleges 

Resolution 16-09-46 

A resolution to approve Bellevue College’s application to offer a Bachelor of Applied Science in Digital 
Marketing degree upon recommendation of the State Board for Community and Technical Colleges 
staff. 
 
WHEREAS, Engrossed Second Substitute House Bill 2483, passed by the 2012 Washington State 
Legislature, authorizes the State Board for Community and Technical Colleges to approve all  
applied bachelor’s degree programs offered by community and technical colleges; and 
 
WHEREAS, consistent with the Washington State Legislature’s requirement, the State Board 
developed objective criteria for the approval of community and technical college applied bachelor’s 
degrees; and 
 
WHEREAS, the State Board for Community and Technical Colleges staff found that Bellevue 
College’s application provided evidence that met or exceeded all objective selection criteria and will 
expand bachelor degree capacity in the state; 
 
THEREFORE BE IT RESOLVED that the State Board for Community and Technical Colleges 
approves the recommendation to authorize Bellevue College’s Bachelor of Applied Science in Digital 
Marketing. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 

 
APPROVED AND ADOPTED on September 28, 2016. 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
 
  



 

 
 

State of Washington  
State Board for Community and Technical Colleges 

Resolution 16-09-47 

A resolution to approve Edmonds Community College’s application to offer a Bachelor of Applied 
Science in Child, Youth, and Family Studies degree upon recommendation of the State Board for 
Community and Technical Colleges staff. 
 
WHEREAS, Engrossed Second Substitute House Bill 2483, passed by the 2012 Washington State 
Legislature, authorizes the State Board for Community and Technical Colleges to approve all  
applied bachelor’s degree programs offered by community and technical colleges; and 
 
WHEREAS, consistent with the Washington State Legislature’s requirement, the State Board 
developed objective criteria for the approval of community and technical college applied bachelor’s 
degrees; and 
 
WHEREAS, the State Board for Community and Technical Colleges staff found that Edmonds 
Community College’s application provided evidence that met or exceeded all objective selection criteria 
and will expand bachelor degree capacity in the state; 
 
THEREFORE BE IT RESOLVED that the State Board for Community and Technical Colleges 
approves the recommendation to authorize Edmonds Community College to offer a Bachelor of Applied 
Science in Child, Youth, and Family Studies degree. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 

 
APPROVED AND ADOPTED on September 28, 2016. 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
 
  



 

 
 

State of Washington  
State Board for Community and Technical Colleges 

Resolution 16-09-48 

A resolution to approve Lake Washington Institute of Technology’s application to offer a Bachelor of 
Applied Science in Dental Hygiene degree upon recommendation of the State Board for Community and 
Technical Colleges staff. 
 
WHEREAS, Engrossed Second Substitute House Bill 2483, passed by the 2012 Washington State 
Legislature, authorizes the State Board for Community and Technical Colleges to approve all  
applied bachelor’s degree programs offered by community and technical colleges; and 
 
WHEREAS, consistent with the Washington State Legislature’s requirement, the State Board 
developed objective criteria for the approval of community and technical college applied bachelor’s 
degrees; and 
 
WHEREAS, the State Board for Community and Technical Colleges staff found that Lake Washington 
Institute of Technology’s application provided evidence that met or exceeded all objective selection 
criteria and will expand bachelor degree capacity in the state; 
 
THEREFORE BE IT RESOLVED that the State Board for Community and Technical Colleges 
approves the recommendation to authorize Lake Washington Institute of Technology to offer a Bachelor 
of Applied Science in Dental Hygiene degree. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 

 
APPROVED AND ADOPTED on September 28, 2016. 
 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
 
  



 

 
 

State of Washington  
State Board for Community and Technical Colleges 

Resolution 16-09-49 

A resolution to approve Lake Washington Institute of Technology’s application to offer a Bachelor of 
Applied Science in Digital Gaming and Interactive Media degree upon recommendation of the State 
Board for Community and Technical Colleges staff. 
 
WHEREAS, Engrossed Second Substitute House Bill 2483, passed by the 2012 Washington State 
Legislature, authorizes the State Board for Community and Technical Colleges to approve all  
applied bachelor’s degree programs offered by community and technical colleges; and 
 
WHEREAS, consistent with the Washington State Legislature’s requirement, the State Board 
developed objective criteria for the approval of community and technical college applied bachelor’s 
degrees; and 
 
WHEREAS, the State Board for Community and Technical Colleges staff found that Lake Washington 
Institute of Technology’s application provided evidence that met or exceeded all objective selection 
criteria and will expand bachelor degree capacity in the state; 
 
THEREFORE BE IT RESOLVED that the State Board for Community and Technical Colleges 
approves the recommendation to authorize Lake Washington Institute of Technology to offer a Bachelor 
of Applied Science in Digital Gaming and Interactive Media degree. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 

 
APPROVED AND ADOPTED on September 28, 2016. 
 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
 
  



 

 
 

State of Washington  
State Board for Community and Technical Colleges 

Resolution 16-09-50 

A resolution to approve Lake Washington Institute of Technology’s application to offer a Bachelor of 
Applied Science in Information Technology Application Development-Software Development degree upon 
recommendation of the State Board for Community and Technical Colleges staff. 
 
WHEREAS, Engrossed Second Substitute House Bill 2483, passed by the 2012 Washington State 
Legislature, authorizes the State Board for Community and Technical Colleges to approve all  
applied bachelor’s degree programs offered by community and technical colleges; and 
 
WHEREAS, consistent with the Washington State Legislature’s requirement, the State Board 
developed objective criteria for the approval of community and technical college applied bachelor’s 
degrees; and 
 
WHEREAS, the State Board for Community and Technical Colleges staff found that Lake Washington 
Institute of Technology’s application provided evidence that met or exceeded all objective selection 
criteria and will expand bachelor degree capacity in the state; 
 
THEREFORE BE IT RESOLVED that the State Board for Community and Technical Colleges 
approves the recommendation to authorize Lake Washington Institute of Technology to offer a Bachelor 
of Applied Science in Information Technology Application Development-Software Development degree. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 

 
APPROVED AND ADOPTED on September 28, 2016. 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
 
 
  



 

 
 

State of Washington  
State Board for Community and Technical Colleges 

Resolution 16-09-51 

A resolution to approve North Seattle College’s application to offer a Bachelor of Applied Sciences in 
Residential and Commercial Property Management degree upon recommendation of the State Board for 
Community and Technical Colleges staff. 
 
WHEREAS, Engrossed Second Substitute House Bill 2483, passed by the 2012 Washington State 
Legislature, authorizes the State Board for Community and Technical Colleges to approve all  
applied bachelor’s degree programs offered by community and technical colleges; and 
 
WHEREAS, consistent with the Washington State Legislature’s requirement, the State Board 
developed objective criteria for the approval of community and technical college applied bachelor’s 
degrees; and 
 
WHEREAS, the State Board for Community and Technical Colleges staff found that North Seattle 
College’s application provided evidence that met or exceeded all objective selection criteria and will 
expand bachelor degree capacity in the state; 
 
THEREFORE BE IT RESOLVED that the State Board for Community and Technical Colleges 
approves the recommendation to authorize North Seattle College’s Bachelor of Applied Science in 
Residential and Commercial Property Management. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 

 
APPROVED AND ADOPTED on September 28, 2016. 
 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
 
 
  



 

 
 

State of Washington  
State Board for Community and Technical Colleges 

Resolution 16-09-52 

A resolution to approve Spokane Community College’s application to offer a Bachelor of Applied 
Sciences in Respiratory Care degree upon recommendation of the State Board for Community and 
Technical Colleges staff. 
 
WHEREAS, Engrossed Second Substitute House Bill 2483, passed by the 2012 Washington State 
Legislature, authorizes the State Board for Community and Technical Colleges to approve all  
applied bachelor’s degree programs offered by community and technical colleges; and 
 
WHEREAS, consistent with the Washington State Legislature’s requirement, the State Board 
developed objective criteria for the approval of community and technical college applied bachelor’s 
degrees; and 
 
WHEREAS, the State Board for Community and Technical Colleges staff found that Spokane 
Community College’s application provided evidence that met or exceeded all objective selection criteria 
and will expand bachelor degree capacity in the state; 
 
THEREFORE BE IT RESOLVED that the State Board for Community and Technical Colleges 
approves the recommendation to authorize Spokane Community College’s Bachelor of Applied Science 
in Respiratory Care. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 

 
APPROVED AND ADOPTED on September 28, 2016. 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
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Form A: Cover Sheet, Statement of Need 

Program Information 

Program Name: Property Management 

Institution Name: North Seattle College 

Degree: BAS Property Management  CIP Code: 52-0798 

Name of existing technical associate degree(s) that will serve as the foundation for 

this program: 

Degree: Accounting AAS-T  CIP Code: 52-0302  Year Began: 2014 

Degree: Business AAS-T  CIP Code: 52-0201  Year Began: 2012 

Proposed Start Implementation Date: Fall 2015 

Projected Enrollment (FTES) in Year One: 20 at Full Enrollment by Year: 4 (50 FTES) 

Funding Source: Self-Support 

 

Mode of Delivery 

 

Single Campus Delivery: North Seattle College main campus, Seattle, Washington 

Distance Learning: Some courses will be hybrid, synchronous distance, or online. 

 

Contact Information 

 

Name: John Lederer, Ed.D. 

Title: Executive Dean, Career/Workforce Education 

Address: 9600 College Way N., Seattle, WA 98103-3599 

Telephone: (206) 934-4606 

Fax: (206) 934-3606 

Email: john.lederer@seattlecolleges.edu 

 

 

 

 

 

______________________________________   09/05/2014 

Chief Academic Officer, Vice-President of Instruction  Date 
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Introduction to the degree 

North Seattle College proposes to develop a bachelor of applied science (BAS) degree in 

Property Management to serve the real estate industry, public sector agencies, and 

other private companies that are developing and managing residential, commercial, and 

mixed use facilities in the central Puget Sound area. This would be the first and only 

property management baccalaureate program in the northwest. 

Land use policy, changes in consumer tastes, transportation investments, and corporate 

siting decisions (e.g., Amazon, Adobe, Google, Microsoft, and global health) are all 

converging toward greater urban density in the Seattle metropolitan area. This has led 

to the construction of residential and mixed commercial/residential properties in close 

proximity to downtown locations. Each of these properties requires property 

management services requiring knowledge and skills in marketing, renting/leasing, 

building management and real estate law. The prospect is for continued development of 

high density properties and ongoing need for property managers. Nearly three-fourths 

of all property managers in Washington State have some post-secondary education and 

35% have a Bachelor’s degree or higher. Nearly thirty percent have an Associate degree 

or long-term certificate.1 

In King County, there is a building boom underway for properties that require property 

management services. Table 1, below, shows that in the most recent two years, the City 

of Seattle has issued 158 new construction permits for mixed-use (commercial-

residential) facilities. This represents a ten-fold increase from the level of activity six 

years ago. 

Table 1 
New Construction Permits Issued by the City of Seattle for 

Mixed-Use Facilities, Recent 4-year Periods2 

Years Number 

July 2006-June 2008 16 

July 2008-June 2010 21 

July 2010-June 2012 29 

July 2012-June 2014 158 

July 2014-April 2016 197 

                                                      
1 Analysis of 2009-11 ACS Census data by the Washington Student Achievement Council, provided to North Seattle 
College. 
2 Seattle Department of Planning and Development website Activity Locator, http://web1.seattle.gov/dpd/maps/. 
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The City of Bellevue’s current major projects list shows 31 major mixed-use commercial 

and residential projects at various stages of review and construction3. Nearly all of these 

projects in Seattle and Bellevue will require property management services once they 

near completion. There is no indication that the current high level of activity will subside 

soon. But if it does, employment levels will be maintained since buildings continue to 

require property management services, even during recessionary periods. 

The employment demand forecasts for Property Managers reflect the growth in building 

activity. According to EMSI, Inc. the number of Property, Real Estate, and Community 

Association Managers (SOC 11-9141) positions in the Seattle-Bellevue-Tacoma MSA has 

grown by 17%, is forecast to grow by an additional 10% in the next ten years (2015-

2025) and 13% statewide. Each year, an average of 723 property manager jobs will be 

filled in the MSA and 1,399 statewide. Current estimates are that 42% of existing 

property managers are 55 and older, so attrition will create most of the job openings, in 

addition to new property development. In fact, over the next 10 years, the total number 

of MSA property manager job openings (7,230) will equal 45% of the current total of 

15,955 jobs. Median hourly earnings for property managers in Washington State is 

$31.12 ($64,700/year). 

North Seattle College proposes an applied baccalaureate degree in Property 

Management that brings together theory and practice and prepares graduates to work 

effectively as managers with skills needed to administer facilities efficiently and 

responsibly. The program in multi-disciplinary bringing together elements from 

business, accounting and real estate. It will be designed to build upon the business and 

accounting AAS-T programs, and will provide the deep real estate content needed for 

success in the occupation.  Some students may also come directly from the Real Estate 

AAS program at North Seattle. Other Associate degree programs that will provide a 

transfer pathway include Construction Management at Bellingham, Clover Park, Pierce, 

Clark, and Edmonds; and Hospitality Management at Edmonds, Green River, Highline, 

Peninsula, and Skagit Valley. With additional work experience, graduates of the BAS 

program will be strongly positioned to enroll in the UW Masters of Science in Real Estate 

program, and many area Masters in Business Administration programs, should they 

choose to continue their studies. 

The BAS in Property Management would begin admitting students in the fall of 2015. 

The following proposal demonstrates how the Property Management BAS supports the 

college’s mission and goals; addresses the goals of the state’s master plan for education; 

                                                      
3 City of Bellevue, Office of Development Services, http://www.ci.bellevue.wa.us/development_activity.htm. 
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meets student and employer demand; addresses a skills gap; and offers general 

information on the new curriculum. 

1. Relationship to institutional role, mission, and program priorities 

The Seattle District Board of Trustees, the President’s Executive Team, the Board of 

Trustees, the Instructional Council, the faculty-driven Curriculum and Academic 

Standards Committee (CAS), and the Real Estate Program Technical Advisory Committee 

all strongly support the development of the Bachelor of Applied Science Degree in 

Property Management (PM). The college leadership and faculty support the program 

because it directly aligns with North Seattle’s core mission and values (as well as those 

of the Seattle District) and is a logical step in providing North Seattle students with a 

career pathway that will lead to employment in a growing occupation that is critical to 

the central Puget Sound and Washington State. This proposal is also reflective of the 

Seattle District which includes Seattle Central and South Seattle Colleges, as the mission, 

goals and priorities for the District closely mirror those of North Seattle College. 

Mission: North Seattle College is committed to changing lives through education. We 

achieve our mission by: 

• Offering comprehensive educational opportunities 

• Creating a highly supportive learning environment 

• Engaging in effective and enduring partnerships 

The PM degree will give students new educational opportunities beyond a certificate or 

Associate degree, and will help to further professionalize the occupation. The degree 

will support the college and the District in its continuing efforts to create partnerships 

with business and industry, giving companies the opportunity to help shape the 

curriculum of the program, hire interns, and eventually hire qualified graduates. 

Vision:  North Seattle Community College is a progressive educational resource, actively 

engaged with its community, and known for its innovation and responsiveness. 

The PM degree is a response to the demonstrated needs of the Puget Sound region for 

trained professionals who can market and managed large residential, commercial, and 

mixed-use facilities. 

Values:  In promoting continuous learning and growth, we practice: Caring, 

Collaboration, Diversity, Innovation, Integrity, Quality. 

To develop and maintain the PM degree there has been, and will continue to be, 

collaboration with the property management companies, real estate brokerages, and 
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other public and private property-holding organizations who are an important part of 

the Greater Seattle economy, and with other community colleges in Puget Sound that 

will send students to the program. In addition, there will be articulation with graduate 

programs in real estate and business, as well as collaboration with area high schools. 

These levels of articulation and coordination will combine to produce a streamlined 

pathway with multiple entry and exit points that will increase access, retention and 

completion efforts. The program will attract both high school graduates seeking a 

secure career in real estate, as well as existing real estate professionals (many of whom 

work part-time and/or on commission) interested in a more secure and stable position 

in property management. Developing this degree and its pathway options directly aligns 

with North’s values of collaboration and innovation, while also striving for integrity and 

quality which will attract an increasingly diverse student population. 

Core Themes: Advancing student success, excelling in teaching and learning, building 

community. 

The PM BAS degree is in direct alignment with the three Core Themes of the institution: 

 Advancing Student Success – the four-year degree will give community college 

students a more accessible opportunity to pursue an advanced degree with the 

same care and concern about student retention that current North Seattle 

students enjoy. 

 Excelling in Teaching and Learning – the PM degree will build on the District’s 

strong Real Estate programs and  give faculty the ability to develop and 

implement the more rigorous 300- and 400-level classes. The regular assessment 

of course, program and degree outcomes will take on even more importance and 

relevance with students and faculty as North now plays the dual role of the 

feeder college and baccalaureate institution.  

 Building Community –The degree requires the college to continue its drive to 

form local and global partnerships because local property management and real 

estate employers and employees will play a key role in the creation and the 

delivery of the degree. Companies that already have a close relationship with the 

college and serve on the Real Estate Technical Advisory Committee (and support 

the PM program) include Windermere, REMAX, the Master Builders Career 

Connect, and many other real estate and industry support organizations. 

Essential Learning Outcomes:  Knowledge, intellectual and practical skills (including 

intercultural knowledge and competence), personal and social responsibility and 

integrative and applied learning. 
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The PM degree will embody the Essential Learning Outcomes in its rigorous curriculum 

and supportive educational activities, with a special emphasis on real world applications 

and work-based learning. An added benefit of the PM degree is real estate students who 

are not enrolled in the program will see students taking classes and being successful at 

the junior and senior levels. Students who are the first in their families to attend college, 

students who are starting out in precollege classes and adult basic education, and 

students who think a transfer degree is something unattainable will be able to observe 

and interact with students who attained their Associate degree and are now taking the 

next step forward in their career. This is a dynamic that is important to the Board, the 

Executive Team and faculty of North Seattle, and the rest of the Seattle District.  

North Seattle College and the Seattle Colleges in general are ideal institutions to 

promote and enroll students into the PM degree. The district enrolls over 46,000 

students annually and is second only to the University of Washington in student 

population in Washington State. North, Central and South Seattle are successfully 

leading the community college system by currently offering seven Applied 

Baccalaureate programs, and with several more under development. Seattle is also a 

very diverse district, with North Seattle enrolling 32% students of color out of a total of 

5,907 students in 2013.  Fifty-nine percent of Seattle District students are non-white or 

international students. This strong diversity will strengthen the PM program as it 

develops, and make the program’s graduates more marketable as employees.  

Another advantage North Seattle and the Seattle District has is the large number of 

international students that are on their campuses. North will enroll 1,000 international 

students this year; Central, 1,900; and South, 400. Having a large pool of international 

students adds significantly to the richness of student life on the campuses. Finally, the 

Seattle campuses have robust existing applied associate degree programs in business, 

construction trades and building science, accounting and bookkeeping, information 

technology and other related fields. 

2. Support of the statewide strategic plan 

The proposed Property Management BAS degree that North will offer clearly supports 

the SBCTC Mission Study.  It helps answer the fourth Challenge in the study: Washington 

needs more people with baccalaureate and graduate degrees. Community and technical 

colleges must expand their contribution to baccalaureate education to meet this need, 

and is well-positioned to reach place-bound and lower-income students. In addition, 

item number four of SBCTC’s 10-point Twenty-Year Action Plan lists calls for community 

colleges to contribute more to the production of applied baccalaureate degrees. 
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The PM degree helps meet the first Challenge of the Mission Study as well: to help more 

people attain higher levels of skill and knowledge as our state becomes more diverse 

and its corresponding item in the Twenty-Year Action Plan. The PM degree will be more 

affordable to students than most other business-related options offered in the region, 

and will be drawing from the much more diverse student population which the 

community colleges traditionally serve. The program also supports the second item in 

the Twenty-Year Action Plan: close the statewide skills gap for technically trained 

workers.  

The Washington Student Achievement Council’s 2012 Strategic Action Plan, Critical 

Crossroads: A Call to Action identifies system capacity as a critical state challenge—

noting that Washington ranks 42d of the fifty states in baccalaureate degree production. 

The report calls for increasing capacity because too many Washington students do not 

have access to post-secondary education. The report states that, “our first priority must 

be to find spaces for qualified Washington students, particularly in high-demand fields.” 

The PM program will directly address these challenges by expanding baccalaureate 

capacity for Washington residents who seek lower-cost education options in a high-

demand field of study. 

3. Employer/community demand 
for graduates at the 
baccalaureate level of 
education proposed in the 
program 

Urban growth policy. A main driver of 

rising demand for property managers is 

public policy on land-use and urban 

development. This is particularly true in 

Seattle and King County where the 

predominant strategy for 

accommodating population growth is 

the building of a strong urban center 

and urban villages. In fact, Seattle is 

currently developing a plan for 

accommodating 120,000 more residents 
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by 2035. 4 Seattle's current comprehensive plan calls for 84% of all new housing units 

built between 2004 and 2024 to be located in either the urban centers, hub urban 

villages or residential urban villages (see map above).5  

To accommodate this growth, densities will need to increase substantially. Table 2, 

below, shows the planned density (households/acre) changes for key urban centers and 

villages in Seattle, found in the city’s current comprehensive plan. 

Table 2 
Planned Housing Density Increases for Selected Urban Centers and Villages 

2004 to 2024 (Households per Acre) 

Center/Village 2004 Density 2024 Density 
Downtown Center 16 27 

Northgate Center 8 15 

South Lake Union Center 4 27 

University District NW Center 18 25 

Lake City Village 13 20 

North Beacon Hill Village 9 13 

Source: City of Seattle, Dept. of Planning and Development, Seattle's Comprehensive 
Plan: Toward a Sustainable Seattle (Jan., 2005). 

Both the City of Seattle and King County plans explicitly call out allowing for more 

increased mix-use residential/commercial development as a key strategy for attaining 

the density growth targets. 

Demand-Supply Gap. The target occupation for the Property Management BAS program 

is: 

Property, Real Estate, and Community Association Managers (SOC/O*NET 11-9141) 

Plan, direct, or coordinate the selling, buying, leasing, or governance activities of 

commercial, industrial, or residential real estate properties. Includes managers of 

homeowner and condominium associations, rented or leased housing units, 

buildings, or land (including rights-of-way). 

The following key data regarding demand for this position in the Seattle-Tacoma-

Bellevue MSA (King, Snohomish, and Pierce Counties) are as follows:6 

                                                      
4 City of Seattle, Dept. of Planning and Development. Seattle 2035 FAQ, 
http://2035.seattle.gov/about/faqs/#what-is-seattle-2035. 
5 City of Seattle, Dept. of Planning and Development. Seattle 2035: Comprehensive Plan 2013 Update 
(Jan., 2005), Urban Village Element (p. 1.23). 
6 All data from EMSI, Inc. Analyst labor market data system. 
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 There are currently 16,279 property managers in the MSA. There were 551 job 

openings for property managers in 2014. 

 There were 690 online job postings (de-duplicated) for property managers in 

March 2016 in the MSA. The posting intensity was an extraordinarily high 19:1 

(as compared to the regional average of 7:1) indicating that employers are 

having a very difficult time filling these positions, since they are posting 19 times 

for every unique position opening. 

 There will be an estimated 479 job openings for property managers each year for 

the next five years in the MSA.  

 Most of these job openings will require a bachelor’s degree. The breakdown of 

these annual job openings by education level is as follows: 

Table 3 
Estimated Annual Job Openings for Property Managers (11-9141) 

 in the Seattle-Tacoma-Bellevue MSA by Education Level 

Education Level Number of Job Openings 
Bachelor’s Degree or higher (56%) 268 

Associate’s Degree (12%) 57 

Some College or Certificate (20%) 97 

HS Diploma/GED (12%) 57 

Total 479 

Source: EMSI job forecast and O*NET education attainment levels for the occupation. 

 The median hourly earners for property managers in Washington State is $31.12 

($64,700 per year). Managers of larger facilities and in Seattle-Bellevue are likely 

to have higher earnings. The distribution of earnings at the 10th ,50th, and 90th 

percentiles for the occupation is as follows: 

Washington and U.S. | Percentile Earnings for Property, Real Estate, and 
Community Association Managers (11-9141) 

 
Source: CareerOneStop website, http://careerinfonet.org. 
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North Seattle College has the only real estate program in the Washington community 

and technical college system. North Seattle offers an AAS degree in real estate and 

several specialized certificate programs, including a certificate program in property 

management. But as the above data indicates, this certificate program is serving only 

the small portion of property managers who need only a post-secondary certificate to 

qualify for their positions.  

The majority of property managers who require a bachelor’s degree are currently un-

served by any of Washington’s higher education institutions. As a result, employers are 

settling for employees who are under-prepared for their positions or who have received 

a related degree and require extensive in-house, on-the-job, or industry association 

training. This program will respond to the real need area employers have identified to 

North Seattle College to hire better-trained property managers to manage their larger, 

more complex properties. 

This program would not just be unique to Washington State, it would be unique to the 

continental northwest states and the Pacific coast. According to IREM, the Institute of 

Real Estate Management, the closest property management bachelor’s degree 

programs are at Brigham Young University (Utah) and the University of Alaska at 

Anchorage (which offers a business administration finance degree with a property 

management concentration). There are no bachelor’s-level property management 

programs in either California or Oregon. There are only 10 bachelor’s-level programs in 

the United States with “property management” in the program title. There are many 

more bachelor’s-level real estate programs across the U.S. (but none in Washington) 

and presumably many property managers in other states are getting these degrees and 

moving into property management. Once established, this program has the potential to 

enroll students from other western states. 

4. Applied baccalaureate program builds from existing professional and 
technical degree programs offered by the institution 

It is likely that the many of the students in the Property Management BAS program will 

be professionals working in the real estate industry, many of whom may already have a 

post-secondary degree. However, it will also be possible for students without a post-

secondary degree to enter the program through an appropriate transfer pathway. The 

primary lower division feeder programs for the Property Management BAS are through 

the existing robust Real Estate Program at North—the largest program serving this 

industry in the State.  Two direct pathways will be the Real Estate AAS-T (which will be 

developed and approved this fall with the BAS degree), and the Real Estate Appraisal 

AAS-T degrees at North Seattle College.  It will also be possible for students to transition 
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into the BAS degree with the Real Estate AAS, the Business or Accounting AAS-T 

degrees, or any other AAS-T from any college by completing the prerequisites to the BAS 

degree program. 

For example, North Seattle College has a 26.5 credit Property Management certificate 

program. These graduates will be able go one and finish the AAS-T in Real Estate and 

then transition into the PM BAS program. The existence of the BAS program will help to 

induce certificate graduates to go on and finish their Associate Degree to qualify for 

admission into the BAS program.  

Table 4, below, shows the range of certificate and degree programs currently offered by 

North Seattle College that are part of the multiple pathways toward the PM BAS 

program: 

Table 4 
Pathway Programs to the Property Management BAS Degree 

North Seattle College 

Program 
Short Term 
Certificate Certificate AAS AAS-T 

Real Estate     

Real Estate    

Appraisal    

Real Estate Escrow     

Loan Originator/Processor     

Property Management     

Sales     

Commercial Real Estate     

Green Real Estate     

Business     

General Business    

Admin. Assistant    

Entrepreneurial Training     

Retail Management     

Office Professional     

Office Asst./Support     

Project Management     

  

Appendix A



Property Management BAS North Seattle College 12 

Program 
Short Term 
Certificate Certificate AAS AAS-T 

Accounting     

General Accounting    

Bookkeeping     

Cert. of Accountancy     

Computerized Accounting     

Accounting Achievement     

Not-for-profit     

Accounting Fraud     

Accounting Office Assist.     

Table 5, below shows completions from the programs listed above for the last six years. 

From the numbers it is apparent that with minor fluctuations, the total number of 

completions has been high at about 240 per year, providing plenty of students who will 

have completed some or all of the preparatory courses for entry into the BAS program. 

Table 5 
Completions by Year for Pathway Programs to the Property Management BAS Degree 

at North Seattle College 

 
 

If we look at all of the student FTES in the Central Puget Sound region’s community 

colleges in either Real Estate, Business, or Accounting, we see a much more impressive 

and stable pipeline of potential students for the BAS program. Students coming from 

business and accounting programs will need a transition quarter to cover the necessary 

real estate content prior to program entry, but they will have the other skills needed to 

succeed in the PM BAS program. 

  

Program Area 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Real Estate, Appraisal, Property Management 37 64 26 29 28 30

General Business/Office 151 105 153 127 163 141

Accounting and Bookkeeping 63 68 61 106 67 69

Total 251 237 240 262 258 240
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Table 6 
FTES by Year for Pathway Programs to the Property Management BAS Degree 

Central Puget Sound Community Colleges 

Program/College 2009-10 2010-11 2011-12 2012-13 2013-14 

Real Estate, CIP 5215 

Seattle North 50 35 28 32 40 

General Business and Accounting, CIPs 5201, 5202, 5203 

Olympic 346 318 343 269 267 

Everett 268 309 329 318 312 

Seattle Central 310 296 296 295 314 

Seattle North 412 454 442 411 431 

Seattle South 161 174 184 148 123 

Shoreline 179 173 225 245 246 

Bellevue 783 782 722 672 683 

Highline 538 558 532 504 481 

Green River 374 407 380 359 338 

Pierce-Steilacoom 225 243 238 197 193 

Pierce-Puyallup 269 278 215 182 172 

Tacoma 219 237 229 264 309 

Edmonds 685 738 665 659 667 

Cascadia 59 64 66 76 86 

Business/Acct. Total 4,830 5,031 4,868 4,599 4,624 

While developing and later implementing the PM BAS program, administrative and 
curricular synergies with existing North Seattle College BAS degrees will be assessed and 
leveraged. Strategies to share curricular elements with the college BAS programs in 
Sustainable Building Science (at South Seattle College) and International Business and 
Application Development (at North) will be explored. Opportunities to leverage/share 
administrative resources across the three North Seattle College BAS programs is also 
being studied. 

The new PM BAS will include many new courses. While the majority of the curriculum at 
the 300 and 400 level in the Real Estate content courses will be new, North will utilize 
already-existing transfer courses and present 100 and 200 level to fulfill the general 
education requirements of the degree. 

5. Student demand for the program 

In the spring of 2014, North Seattle College surveyed all of its real estate, business and 

accounting students to assess demand for a Property Management BAS degree (see 

Appendix 1). There were over 550 respondents to the survey. The survey included a very 

brief description of the proposed program and its projected tuition costs. The following 

are summary highlights of the results of the survey: 
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 264 respondents (54%) indicated they would be interested in enrolling in the BAS 

program. 63 (11%) said they would be interested in enrolling right now, 71 (13%) 

said they would be interested in enrolling after finishing their Associates degree, 

and 130 (23%) said they would be interested in enrolling some day in the future. 

 384 (69%) respondents indicated that they thought that getting an applied 

bachelor’s degree would benefit them through either a promotion or increased 

earnings. 

 A slight plurality of respondents preferred evening and online class options over 

other times of the day or weekends. Two-thirds of the respondents indicated 

they were comfortable taking classes online. Only 9% said they were not 

comfortable with online instruction. 

The fact that 63 students indicated interest in enrollment right now in the BAS program 

was very encouraging, and implies that it may be possible to fill the first cohort of 

students with just North Seattle students. Of course, the intent would be to recruit from 

around the region, but the high level of interest among North Seattle students suggests 

that program recruitment may not be very challenging. This is also supported by some 

of the comments received by students who responded to the survey. 

Another important source for student recruitment will be workers already employed in 

the real estate. About 57% of the MSA’s 46,000 real estate sales agents already have a 
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college degree, but many 

of them work part-time, 

some by choice. Those 

who prefer full-time 

salaried employment may 

be interested in a BAS 

program in property 

management, especially 

younger agents who are 

more likely to be earning 

less than the median 

earnings of $18.21/hour 

(less than a property 

manager whose median 

earnings are $22.62).  

Much time and energy will 

be dedicated to working 

with our advisory 

committee for the BAS 

program, as well as the 

Real Estate technical 

advisory committees at 

North and our partner 

colleges. The college 

anticipates enrolling a 

significant number of 

incumbent workers who 

are upgrading their skills 

and working to advance in the real estate industry. Our business partners have been 

clear in the importance of a four- year degree in the jobs for which PM program 

students will qualify. The degree will be built with evening, hybrid, and online classes to 

better accommodate working students. 

As indicated in Table 7 below, the program will enroll twenty full-time students in its 

first year with an additional 24 in year 2 as the first class moves on to their senior year. 

From then on the college will enroll up to 30 FTES in each cohort. 

  

Student Survey Comments 

Student survey respondents offered comments on the proposed 

Property Management BAS degree. 

“With the trend in real estate and property management 

growing, I think this sounds like a really good addition to the 

college.” 

“I worked as a property manager for several years and I agree 

that there should be a degree in property management. I 

learned a lot from trial and error but it would have been helpful 

to know several aspects of the profession prior to getting 

involved in the career.” 

“This is a great idea for those of us already in the industry that 

do not have a specific degree in our field that supports our 

professional backgrounds.  I would strongly consider changing 

my education plan.” 

“Good idea.  I just had to relocate because my house will be 

torn down for a large apartment building.  You need to hurry on 

this however, as you can see the level of construction.” 

“I currently work as an administrative assistant for a property 

management office in the Federal Government.  This degree 

would be perfect for me.  I have knowledge about property 

management, but can't apply for a permanent position without 

a BA." 
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Table 7 
Projected Enrollment Levels (FTES) for Property Management BAS Program 

2015-16 2016-17 2017-18 2018-19 2019-20 

20 44 51 60 60 

 

6. Efforts to maximize state resources to serve place-bound students 

As previously mentioned, the courses in North’s PM BAS program will be a mix of face-

to-face, hybrid, and online instruction in order to reach as many place-bound and 

working students in the Central Puget Sound region as possible. With 20 percent of 

North Seattle College’s current student population taking on-line classes, the college has 

a great deal of experience in supporting on-line students. In fact, contrary to state and 

national trends, North’s on line students do as well in grade point averages and course 

completions as “grounded” students. 

There are no baccalaureate-level programs in Real Estate or Property Management in 

Washington State. The only state-supported community college Associate's Degree or 

certificate program is the North Seattle program. Green River and Bellevue colleges 

offer a few real estate courses through their continuing education divisions. 

The University of Washington offers a Master’s of Science in Real Estate (MSRE) through 

the Runstad Center for Real Estate Studies and the Department of Urban Design and 

Planning in the College of Built Environments. It is also possible at UW for Masters of 

Urban Planning students to receive a real estate specialization. North Seattle College has 

begun discussions with these programs in an effort to create a seamless articulation 

between the PM BAS degree and masters-level study in real estate at UW. UW MSRE 

program faculty will be invited to participate in the program planning process and 

ongoing program advisory committee. 

North Seattle College has consulted extensively with area employers in the 

development of this program proposal to ensure that the need for baccalaureate-

trained property managers is clear and regional demand will be sustained. The message 

we keep hearing from our employer partners is clear—experienced and well-trained 

property managers are very difficult to find, and employers are hiring under-prepared 

workers for these positions and spending time and money to move them up the learning 

curve so they can be fully-productive employees. 

The table below lists some of the employers that were consulted regarding the PM BAS 

program and the text box shows a selection of some of the things they said about it, and 

the impact it would have on the real estate industry in the Seattle area. 
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Table 8 
Real Estate Industry Experts Consulted, Property Management BAS Degree Program 

Name Employer Job Title 
Gary Alpine RE/MAX Associate Broker 

John Braislin Betts, Patterson & Mines Attorney at Law 

Brenda Brynildsen Zip Realty Broker 

Wanna Choy Global Realty Marketing Broker/Owner 

Jeffrey Coonjohn Alaska Airlines Land Use Attorney 

Ellen Fix EMB Management Founder/Former CEO 

Scott Fletcher Peeptech & Hometown Lending Owner/CEO 

Ken Harer Condominium Law Group Attorney at Law 

Len Johnson Pacific Capital Management Principal 

Richard Muhlebach Richard Muhlebach, LLC Principal 

Janice O’Neil Escrow Link, Ltd. Owner 

Kristin Parker Master Builders Career Connection Education Manager 

Mark Rekate Cobalt Mortgage Senior Loan Officer 

Kevin Scott Dupre + Scott Apartment Advisors Principal 

Kent Scudder Norquest Realty Advisors, Ltd. Principle Appraiser 

Mark Simmons Appraisal Management Services Owner 

Christopher Taylor Pacific Star Realty Business Manager 

Michael Thai Safegate Real Estate Managing Broker 

Bob Wolf Kennedy Associates RE Counsel Valuation Analyst 

Shiao-Yen Wu WPI Real Estate Co. CEO 
 

The real estate industry employer experts we spoke with substantiated the following 

conditions that support the creation of the Property Management BAS program: 

 Demand for property managers in the area is high and will be sustained. 

 Experienced and well-trained property managers are very difficult to find. 

 Property management is getting more complicated and requires a higher level of 

knowledge/skill, especially for large mixed-use facilities. 

 With no choice, employers are having to hire workers for these positions who 

lack the level of professional preparation they would prefer. 

 Employers are spending time and money to train new hires so they can be fully-

productive employees. 

 Existing experienced property managers are nearing retirement and there is no 

pipeline for replacing them in place. 

 A property management BAS program would solve many of these issues and is 

very much needed. 

Some of their specific comments are summarized below. 
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Employer Comments 
Employers and real estate industry experts offered the following comments on the proposed 
Property Management BAS degree. 

Richard Muhlebach CPM, CSM, RPA, CRE, Principal of Richard Muhlebach, LLC 

“This will be the only property management degree program in the Northwest and will teach skills 

not offered by real estate companies' in-house training. It could also feed into the UW Master’s in 

Real Estate program. It will provide a pathway for people in the real estate industry who are in 

lower to mid-level administrative positions that want to advance in the industry. Graduates will 

start at a family-wage, $40,000 to $50,000, and can earn $80-100,000 with experience.  The 

property management industry is recession resistant since every building needs to be managed and 

the inventory of buildings increases every year." 

Ken Harer, Attorney, Condominium Law Group 

“My firm represents hundreds of condominium associations, most assisted by a property or 

community manager. There are over 6,000 community associations in the state, and most have, or 

should have, an experienced property manager to manage the financial and maintenance 

obligations the communities have. There is a shortage of qualified individuals to fill positions due to 

retirement and due to the growing number of condominiums in the state. I believe there is a 

growing demand for qualified property and community managers, and that a program to educate 

property managers would be of great benefit to the City of Seattle and to the State.” 

Ellen Fix, CMCA, PCAM, Founder/Former CEO of EMB Management 

“Based on my 25 years’ experience in the Property Management business, I can say that the #1 

challenge of any business owner [is] attracting, educating and keeping good employees.  The 

establishment of a degree in Property Management is welcome and long overdue. The confidence 

and competency of an experienced manager takes years to develop. A Bachelor’s degree in the 

business gives them a critical and necessary advantage.” 

Shiao-Yen Wu, CEO of WPI Real Estate 

“I have been in the Real Estate and Property Management business for 48 years. It is my experience 

that nobody pays much attention to property management, but that good property management is 

the key to a successful real estate business. I spend a great deal of time and money training the 

property managers I hire. If there was a bachelor’s degree program in property management, it 

would be the first place I would look for new hires, and I would greatly welcome it.” 

Mike Scott, Principal of Dupre + Scott Apartment Advisors, Inc. 

“We forecast that between 2013 and 2018 developers in [the Seattle area] will build 50,000 new 

apartment units. This added inventory will need a significant team of professionals to manage, 

market, and maintain them, including on-site managers, leasing agents, professional property 

managers, regional managers, maintenance professionals, and more.” 
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Unique aspects of the program. There are many unique features of the PM BAS 

program that will help ensure its success. First, this is an applied vocational degree 

focusing on a high demand profession that drives the Seattle-area economy. While the 

importance of theory cannot be minimized, students in the program will learn how to 

manage operations and solve problems. The will learn how to work within the 

complicated laws and fiscal practices and procedures that govern property 

management. Students will work real-world problems and resolve real-world scenarios 

in class and through their practica. 

Second, this degree directly addresses a critical need in the industry. The skill sets we 

will train and educate our students to use are those same skill sets industry is clamoring 

for as evidenced by the labor market data and employer consultation. 

Third, this degree is very affordable. Average cost of the degree over the two years will 

be much less than comparable degrees at other public four-year institutions. Below is 

the cost in tuition and fees for one academic year, with comparisons to the average 

yearly cost of other local Business degree programs. 

Table 9 
Current Annual Tuition Cost of Baccalaureate Business Degree Programs 

Institution Annual Tuition % of NSC Cost 

North Seattle College $7,364 100% 

University of Washington-
Seattle 

$12,383 168% 

UW-Tacoma, Bothell $11,907 162% 

City University $18,090 246% 

Seattle University $35,865 487% 

Seattle Pacific University $33,444 454% 

Fourth, this degree is built for those with AAS and AAS-T degrees in real estate and 

related fields. It is taking what once was a terminal degree and adding two years of 

junior and senior level course work so that graduates can now qualify for much higher 

paying jobs in a high demand industry essential to economy of Seattle and the State. 

This will attract a significant number of incumbent workers from the local technology 

sector. 

Fifth, the program will be built with input from and alignment with the UW Master of 

Science in Real Estate program to ensure that PM BAS graduates have an opportunity to 

efficiently continue their studies in the real estate field, should the desire to do so at 

some later point in their career. 
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Sixth, the program will heavily rely on industry experts and business leaders for their 

valued involvement in developing the program and courses, to ensure that graduates 

are well-prepared. 

Program description and learning outcomes. This new degree program would provide 

the only baccalaureate educational pathway in the Northwest for students and 

incumbent workers seeking a career or interested in advancing their career in corporate, 

residential, commercial, mixed-use, not-for profit, or public sector property 

management. The program will cover a wide range of critical knowledge and skill-

building areas including financial management and cost control, financing and valuation, 

contracting and leasing, rental agreements, data management, marketing, crisis 

management, personnel management, construction management, building 

maintenance, subsidized housing, ethics, and real estate law. It will include a practicum 

and capstone project to provide students with real-world experience. 

The draft learning outcomes for the program include: 

• Demonstrate an understanding of the principles and scope of residential and 
commercial real estate property management. 

• Understand the economic factors that influence property management 
strategies and real estate ownership. 

• Perform property management activities including developing budgets, 
management plans, property analysis and physical maintenance plans for 
sample properties, and manage information systems and gather and assess 
information to produce the maximum return over the long run for the 
owners of these properties. 

• Evaluate and generate merchandising strategies and then develop and 
present recommendations to owners/investors. 

• Use technology to support real estate property management related 
research, analysis, reporting, and marketing activities. 

• Apply critical thinking and computer competency in using various software 
programs and internet resources typically used by property managers.  

• Identify and determine legal and insurance issues that can affect managed 
properties. 

• Hire and manage personnel effectively. 
• Exhibit the knowledge to practice according to the ethical and legal 

standards of the Real Estate and Real Property Management industries. 
• Outline Landlord/Tenant Law, Contract Law, Civil Rights and Fair Housing 

Federal, State and Local Laws and Regulations. 
• Select and prepare various leases for various residential, office, commercial 

and industrial spaces. 
• Develop marketing plans to lease residential and commercial space. 
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• Provide examples of sustainable and environmentally sustainable “Green” 
products or strategies for improving and/or maintaining an existing building 
and increase its value.  

• Display an understanding of accounting procedures used to record and 
evaluate income and expenses of residential and commercial rental property. 

• Demonstrate effective communication skills required for real estate property 
managers. 

• Exhibit ability to interact successfully with all stakeholders and the public. 
• Evaluate prospective tenants based on research and collected information 

from a variety of sources. 
• Assess determinants of supply and demand and pricing in residential and 

commercial rental markets. 
• Use quantitative reasoning processes to understand, analyze, interpret, and 

solve quantitative problems that property managers must complete like 
computing rent and operating expense per square foot for commercial 
property. 

• Understand and analyze community associations’ budgets, financial reports 
and community association's governing documents. 

• Formulate a plan to develop and nurture a professional property 
management and real estate network. 

• Outline on-going learning activities that will contribute to personal and 
professional growth and the improvement of the Real Estate Property 
Management industry. 
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Appendix 1 
Student Survey Questions 

North Seattle College is considering creating a new Bachelor of Applied Science 
(BAS) degree in property management. Industry demand in King County for 
property managers is high (forecast at about 600 annual job openings over the 
next ten years). Corporate, residential, commercial, mixed-use, not-for-profit and 
public sector property managers in the area have median annual earnings of 
$51,000. There are no bachelor degree programs in property management in the 
northwest region of the United States. Full-time tuition and fees would be about 
$23,000 for all four years (less if credits are transferred in, or credit for work 
experience is awarded). Financial aid would be available. 

1. Are you interested in enrolling in a Bachelor of Applied Science degree 
program in Property Management?  

Now (this year) 

After I finish with my AA Degree 

Someday 

No 

What is that? 
 

2. Are you comfortable with taking classes online?  

Yes 

Not Sure 

No way 
 

3. What is your availability for attending college classes? (Check all that apply). 

Morning 

Afternoon 

Evening 

Weekends 

Online anytime 
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4. Do you believe that additional training and education, specifically an applied 
bachelor’s degree, would benefit you either through promotion or increased 
earnings? 

Yes 

No 

I don't know 
 

5. Are you currently employed in the real estate industry (or related industry)? If 
YES would you consider attending college for a Bachelors of Applied Science in 
Property Management if you could get college credit for the work you have 
already completed? 

Yes 

No 

Does not apply 
 

6. Comments or additional information on any of the above questions: 

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
________________________________________ 

 

7. Please provide name and email address if you would like more 
information about the Property Management BAS degree as it develops. 

Name:________________________________________________________ 

Email:________________________________________________________ 
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2017-19 Capital Budget Update and 2019-21 Development 
Brief description 
In this study session, State Board staff will present the current list and dollar amounts for the 2017-19 
capital budget request, discuss lessons learned from development of the request, and how these lessons 
may be applied in the development of the system’s 2019-21 capital budget request. We will also discuss 
major decision points and activities for the development of the 2019-21 request. 

How does this link to the State Board goals and policy focus 
The facilities built and maintained using funds from the capital budget support the State Board’s goals 
by increasing access to post-secondary education, promoting student achievement through the amount 
and types of college facilities and success and building on the system’s strengths and successes by using 
existing facilities and financing resources to the greatest extent possible. 

Background information and analysis 
 
2017-19 capital budget request update 
 
In May 2016, the State Board adopted their 2017-19 capital budget request in resolution 16-05-22. The 
resolution anticipated updating the cost of projects prior to submittal to the Office of Financial 
Management (OFM) with the latest escalation, architectural and engineering fee schedules and sales tax 
rates. On June 10, 2016, the OFM provided guidance for development of the 2017-19 capital budget 
request that included the architectural fee schedules and escalation rate assumptions. 
 
The State Board added two college requests for financing of locally supported projects at its June 23, 
2016 meeting in resolutions 16-06-28 and -29. In addition, two more locally supported projects were 
acted upon earlier in today’s meeting in resolutions.  If resolutions 16-09-41 and –44 were adopted, the 
local financing for Cascadia’s parking structure and Renton’s land acquisition are added to the request. 
 
As required, the State Board’s request was submitted to the OFM on September 16, 2016, for 
consideration in the Governor’s and legislative proposals. The two additional projects added to the 
request today were included in the request to OFM as pending State Board approval. 
 
Please see the current list of projects and dollar amount for the State Board’s 2017-19 capital request in 
Attachment A. 
 
  

September 28, 2016 
        

Tab 7 
Business Meeting 
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2019-21 capital budget development 
 
In the State Board’s June 2016 agenda packet there was a summary of the policy discussion at the 
Washington Association of Community and Technical Colleges (WACTC) academy on the 
development of the 2019-21 capital budget request. That summary included a list of potential 
recommendations which included: 
 There should not be a preference for a particular type of project. 
 Major projects should continue to be limited to 70,000 gross square feet unless an exemption is 

granted by the WACTC capital committee. 
 The funding level for minor program projects should be increased 10 percent and distributed to 

individual colleges using the same methodology as was used in 2017-19. 
 Major projects should continue to stay in the pipeline until funded for construction. 
 Every college should be eligible to submit one proposal for a new major project in 2019-21. 

 
At their July 21, 2016 meeting, the WACTC capital committee explored the idea of an alternative to a 
competitive selection. They concluded that the selection methodology used in 2017-19 should be 
continued, but with some improvements. To better illustrate the system’s capital need, the committee is 
considering the possibility of adding to the pipeline all the project proposals in the 2019-21 competition  
that meet a minimum score. 
 
The WACTC capital committee created a task force with representatives from the Business Affairs 
Commission, Instruction Commission, Student Services Commission, Research and Planning 
Commission and the Operations and Facilities Council to explore issues related to specific major project 
scoring criteria as listed in Attachment B and to make recommendations for improvement this fall. 
 
Enrollment Projections 
 
One of the issues the task force is reviewing is the methodology used for projecting enrollment to assess 
our system’s need for more space. The State Board has also expressed interest in learning more about 
this topic. 
 
In accordance with State Board policy, facility needs are based on the number of students on campus 
during the day in the fall quarter. This represents the peak need for space in a given year.  
 
Proposals that add net area to a campus are currently selected based upon a review of a college’s 
utilization of existing space and expected enrollment changes over the next ten years. A ten-year 
projection is used to account for the time it takes to design and construct a new facility. 
 
State board staff develops a ten year enrollment projection based on current participation rates and 
population projections from the OFM for the areas currently served by the colleges. This projection is 
based on each college’s fall full time equivalent (FTE) student enrollment from all funding sources by 
census age group and county of residence; excluding FTE from corrections and continuing education. 
This enrollment level is divided by the population for each age group and county to determine the 
current participation rates by age group and county at each college. The current participation rates are 
multiplied by the projected population for each age group and county in ten years to get total projected 
enrollment, or total projected FTE. The projected total FTE is multiplied by the current ratio of day on 
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campus FTE to total FTE to get the projected day on campus FTE. This eliminates the online and 
evening students from the ten-year daytime on campus enrollment projection so it can be used for 
determining facility needs. 
 
College can propose an alternative enrollment projection based on other methodologies. For example, a 
college could provide an analysis with rationale for a different population projection or different 
participation rates in their proposal. Scorers can then choose to use the projection provided by State 
Board staff, the college’s projection, or any combination of the two when awarding points for the criteria 
related to the enrollment projection.  
 
In the selection for 2015-17, the scorers averaged the two projections and used the resultant score for 
each proposal with new area. For 2017-19, the individual scorers awarded points to each project with 
new area based on their assessment of the proposal’s merit and then averaged the scores from each 
scorer to arrive at a final score for each proposal. 
 
The WACTC task force will review this methodology and how the projections are presented to the 
scorers. They will also look at how scorers might evaluate college projections to reduce subjectivity in 
the process. A timeline for development of the 2019-21 capital budget request is included in 
Attachment C. 
 
Policy Manual Changes 
 
Several changes are needed to Chapter 6 Appendix A of the State Board Policy Manual to be consistent 
with the 2017-19 capital request and instructions from the Office of Financial Management and the 
Treasurer’s office. 
 
Here is a list of the changes: 
 Add the Preventative Facility Maintenance and Building System Repairs category that has been 

used since 2003 to offset a reduction in the operating budget.  
 Move the description of Minor Works – Program to be in the same order as the budget request. 
 Eliminate the separate Matching Funds, Replacement and Renovation and Growth categories that 

have not been used since 2009.  
 Add the description of Major Projects to reflect current practice of allowing a project to include 

any combination of new area, renovation, replacement of facilities and infrastructure or matching 
funds. 

 Correct the timing of filing of intent to finance. 
 
See Attachment D for the section of the policy manual with these changes. 

Potential questions 
 
• Are there other policy questions related to the development of the 2019-21 capital budget 

request that the State Board would like staff to explore? 
• Are there other concerns about major project selection that the State Board would like staff to 

address? 
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Recommendation/preferred result 
Staff recommends adoption of the current list and amounts for the 2017-19 request and changes to 
Chapter 6 Appendix A. Board member feedback on the development plans for the 2019-21 capital 
request would be appreciated.  
 
Policy Manual Change Yes ☒ No ☐ 
 
Prepared by:  Wayne Doty, capital budget director 
(360) 704-4382, wdoty@sbctc.edu 
 
 

mailto:wdoty@sbctc.edu
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TAB 7 
Attachment B 

 
Charges to WACTC’s commissions and councils related to 2019-21 major project selection 
criteria discussed at the Capital Academy June 2, 2016 
 
Create a task force with representatives from Business Affairs Commission, Instruction Commission, 
Student Services Commission, Research and Planning Commission, and the Operations and Facilities 
Council, with assistance from State Board staff, to develop recommendations related to the following 
issues by December 1, 2016: 
 
Enrollment Projections – Review methodology and how the State Board’s baseline projections are 
presented, to reduce subjectivity in scoring college projections. Include more information about how 
colleges might affect outcomes. Maybe provide some examples. 
 
Utilization Reporting – Review methodology and streamline reporting. Make sure block teaching 
arrangements, as are common at technical colleges, are fairly represented.  
 
Unintended Consequences – Make sure the ongoing maintenance and repair of buildings does not 
detract from major project scoring in an unintended way. 
 
Complexity – Look at changes in process or materials to reduce complexity or improve understanding 
of the category weighting. 
 
Relative Difficulty of Each Category – Review previous scoring results and other data to assure points 
are equally hard to get in each category.  
 
Follow New Predesign Format and Content – Look at changes in structure and content of the Project 
Request Report (PRR) to keep it aligned with OFM’s new predesign guidelines. This will assure a 
project funded for design can build on the work in PRR for the predesign. 
 
Master Plan Cost – Look at developing a methodology for colleges to easily and consistently estimate 
the cost over the next ten years for their facility master plan. If submitted with college major project 
requests, this could be used to illustrate our system’s long term capital funding needs for decision 
makers. 
 
Past versus New Growth – Look at changes in relative weighting of Utilization and Enrollment 
Projections to give equal opportunity to projects based on past enrollment growth and to projects based 
on projected growth. Consider splitting past and new growth into two separate categories relative to the 
additional complexity of the scoring process. 
 
Scope Changes after Scoring – Clarify what scope should not be changed after a project is added to the 
pipeline and what the consequences are for improperly changing the scope.  
 
Exterior Circulation – Look at how to include the area of existing exterior circulation in the allowable 
replacement area so it does not have to be justified as net new area when circulation is moved into the 
building. 
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Attachment C 

 
 
Timeline for development of the 2019-21 capital budget request 
 

WACTC Academy June 2, 2016 
 Charges to commissions and councils 
 Policy recommendations 
 
WACTC Academy December 1, 2016 
 Recommendations for 2019-21 capital budget development 
 
SBCTC January 18, 2017 
 Discuss WACTC recommendations for 2019-21 capital budget development 

Adopt major 2019-21 major project criteria 
 
SBCTC Staff March/April 2017 

2019-21 budget development workshops 
 
SBCTC Staff March through November 2017  

Conduct facility condition surveys 
 
Colleges March 2017 through December 2017 

Prepare major project and minor program project proposals 
 
System January through March 2017 

Score major project proposals 
 
WACTC Capital Committee May 4, 2017 

Recommend major projects for 2019-21 
 
SBCTC May 2018 
 Adopt 2019-21 capital budget request 
 
SBCTC Staff June through August 2018 
 Finalize major project cost estimates 
 
SBCTC Staff September 2018 
 Submit 2019-21 capital budget request to OFM 
 
System October 2018 through May 2019 
 Support adoption of the 2019-21 capital budget request 



TAB 7 
Attachment D 

 
Revised State Board Policy Manual, Chapter 6, Appendix A, Project Types / Categories in a Biennial 
Capital Request 
 
The Office of Financial Management currently describes the types of capital projects as preservation 
(repairs, replacements), program (remodels, new space), and alternatively financial projects. Categories 
in the two-year college system capital request included the following:  
 

A. Preventative Facility Maintenance and Building System Repairs: To be used for routine 
facility maintenance and utility costs 
 

B. Minor Works – Preservation: SBCTC funds used for an emergency reserve and to make 
allocations to each college (based on size) for unforeseen Repair and Minor Improvement needs.  
 

C. Minor Repairs: Project-specific funds requested by each college as required to repair/replace 
building systems or subsystems or site improvements; typical work includes roofs, HVAC, 
mechanical, electrical, exterior, interior and site work. Work is appropriated under three 
categories – roof repairs, facility repairs, and site repairs.  
 

D. Minor Works - Program: Small projects (generally under $2 million) to renovate or remodel 
existing space, to acquire or replace capital equipment or furnishings, to build new space, to 
make site improvements or to acquire real property.  
 

E. Major Projects: Projects with any combination of new area, renovation, replacement of 
facilities and infrastructure or matching funds. These projects usually cost at least $5 million and 
do not exceed 70,000 square feet of space. 
 

F. Alternative Financing: Purchase and development of real property that are funded using 
financial contracts (see RCW 39.94). Projects are authorized in the capital budget but no 
appropriations are made. Colleges using Certificates of Participation must file a letter of intent to 
use COP with the State Treasurer prior to incurring expenses for reimbursement. 



Tab 7 
State of Washington  

State Board for Community and Technical Colleges 
Resolution 16-09-53 

A resolution relating to the 2017-19 capital budget request. 
 

WHEREAS, the request shown in Attachment A follows the capital priorities set by the State Board 
for Community and Technical Colleges for the 2017-19 biennium; and 
 
WHEREAS, the projects in Attachment A represent the most pressing immediate needs of the colleges 
in priority order; 
 
WHEREAS, the policy manual of the State Board for Community and Technical Colleges needs to be 
updated as shown in Attachment D to be consistent with the 2017-19 capital request and instructions 
from the Office of Financial Management and the Treasurer’s office; 
 
THEREFORE BE IT RESOLVED that the State Board for Community and Technical Colleges 
adopts the costs, funding and authorities as submitted to the Office of Financial Management and the 
Legislature for the 2017-19 biennial capital budget request for the community and technical college 
system, as shown in Attachment A; 
 
BE IT FURTHER RESOLVED that State Board staff shall update the policy manual as shown in 
Attachment D to be consistent with the State Board’s 2017-19 request and instructions from the Office 
of Financial Management and the Treasurer’s office; 
 
BE IT FURTHER RESOLVED that the executive director shall make any necessary adjustments to 
the request, as necessary to meet changing conditions or make technical adjustments consistent with the 
State Board’s direction. 
 
APPROVED AND ADOPTED on September 28, 2016. 
 
 
 
 
ATTEST:  
 

   

_______________________________ __________________________________ 
Marty Brown, secretary Shaunta Hyde, chair 
 
  
 
 
 
 
 
 



                        
  

2017-19 Biennial budget development – approval of policy 
request 
Brief Description 
Through adoption of Resolution 16-09-54, the State Board is asked to approve the policy investments 
included in the 2017-19 operating budget request for the community and technical college system. The 
request is a product of discussions and work with stakeholders occurring during the winter and spring of 
2016. During its June 2016 meeting, the Board adopted Resolution 16-06-31which included a list of the 
operating budget policy proposals and directed staff to refine and finalize the funding levels for each 
item. Today’s discussion and decisions focus on $148.2 million in proposed policy investments, out-
comes anticipated by the investments, and the next steps in developing the 2017-19 biennial budget. The 
request is due to the Office of Financial Management in September 2016. 

How does this link to the State Board goals and policy focus? 
On behalf of the community and technical college system, the State Board is responsible for developing 
and submitting a single budget proposal to the Governor and State Legislature. The biennial budget 
request is an expression of the system’s funding needs and policy priorities. Progress on system goals 
and focus is directly impacted by the outcomes of the biennial budget process. 

Background Information and Analysis 
The community and technical colleges in the state of Washington are funded well below the average 
state funding levels when compared to other sectors of education. For fiscal year 2017, Washington’s K-
12 sector receives approximately $8,788 state dollars for each forecasted FTE to be served. The regional 
universities in our state receive approximately $6,527 for each targeted enrollment during 2017; the 
research universities receive $9,560 for each targeted enrollment. By contrast, in 2017 the community 
and technical colleges receive $5,193 for each of the 140,000 state funded enrollments. This gap in 
funding contributes to the challenges faced by the system when trying to increase the educational 
attainment for thousands of Washingtonians.  
 
Washington’s system of community and technical colleges is required to “[O]ffer an open door to every 
citizen, regardless of his or her academic background or experience, at a cost normally within his or her 
economic means.” As a result of this “open door” policy, the CTC student population is a reflection of 
our state’s diverse communities. The “typical” student in our system is likely to be: 
 

• From an ethnically and culturally diverse background; 
• Have limited or no college experience; 
• Be over 25 years of age; 
• Attending part-time; 
• Working and possibly raising a child. 
 

While most will require need-based college financial aid, 20 percent of the system’s students will also 
need basic skills training before they can start a college level education. These student characteristics are 
consistent with the State’s demographic and population growth trends. While over the next twenty years 
we can expect modest to flat growth in overall student numbers, the number of students will continue to 

September 28, 2016  
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increase in demographic groups traditionally requiring additional support to be successful. These 
students face multiple and complex barriers to making progress towards their educational and career 
goals. Non-instruction support is essential to increasing student retention, achievement and completion. 
Raising educational attainment for this increasingly diverse population is essential to meeting the skills 
requirements for our state’s workforce and economy. 
 
During the State Board June 2016 meeting, discussion focused on the challenges our system faces to 
provide an adequate level of instructional and non-instructional support with the current per student 
funding. Given the current and projected support needs of our students, the challenges will only 
increase. The proposal before the Board represents an investment in our students and communities, an 
investment that will pay-off with a more skilled workforce and a stronger economy. 
 
2017-19 Budget Request  
 
As summarized below and in Attachment A, the recommended maintenance and policy 
investment levels equal a total investment of $199 million. 
 
As listed below, this request is divided into two parts: the Maintenance Level Request ($50 
million) and the Policy Budget Request ($149 million). 
 
Maintenance Level Request  
(See Attachment A – 2017-19 Biennial Budget Request Comprehensive Summary) 
 
The maintenance level budget proposal includes five fiscal elements needed to “maintain” the system’s 
current level of service. This portion of the budget is currently $50 million and provides funding for:  
 

1. Cost of living adjustments for faculty and technical college classified as required by Initiative 
732; 

2. Inflationary increases for state tuition backfill that occurred through the Legislature’s adoption of 
the College Affordability Program (tuition reduction legislation adopted in 2015);  

3. Inflation funding to offset eroding purchasing power in the operating budget base; 
4. Maintenance and Operations funding for new capital facilities opening in 2017-19; 
5. Increases to Lease and Assessment agreements. 

 
Policy Budget Request 
(See Attachment A – 2017-19 Biennial Budget Request Comprehensive Summary) 
 
During the June 2016 meeting, the State Board approved Resolution 16-06-31, directing staff to prepare 
the 2017-19 biennial budget as set forth in “Attachment ‘A’ – 2017-19 Biennial Budget Request 
Comprehensive Summary – Policy Request.” While the general theme for the request continues to call 
for increased support for our community and technical college system, the discreet items focus attention 
on various aspects of the system’s mission with emphasis on investments that support students in 
developing momentum in their academic careers, increasing the probability they will achieve a 
credential or degree.  These include: 
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• $81 million to increase academic completion and career planning. This proposal supports the 
retention of first year students, helping them complete their degree or credential. The retention 
rate of students who complete their certificate or degree or return for a second year to continue 
their studies is 57 percent, leaving 84,000 students who did not complete their credential or 
return for a second year. The Guided Pathways model is a set of evidence based institutional 
redesign principles that have been shown to substantially improve student progress, completion, 
and attainment of high-quality college credentials with value in the labor market. The proposed 
funding enables all 34 community and technical colleges to align their work with the guided 
pathways design principles and scale up evidence-based, effective practices that will increase 
student success, retention, completion and transfer. For example, when combined with Guided 
Pathways, the various strategies used by colleges (i.e., MESA, TRIO, I-BEST, Opportunity 
Grants) showed an average 10 percent increase in year to year retention rates for the populations 
of students who participated in the service or new instructional design. An increased year to year 
retention or completion rate of 67 percent, up from 57 percent, would yield an additional 19,000 
students retained into the following year.  These programs also help students close to completion 
finish and earn their certificate or degree, potentially increasing completions by another 17 
percent.  

This policy request includes $16 million to expand the highly regarded MESA program from six 
colleges to all 34 community and technical colleges, increasing retention and academic success 
for underrepresented and low income students majoring in STEM fields. 

• $10.3 million to expand access and increase funding for the Opportunity Grant program. A 
proven workforce support model, students receiving Opportunity Grant generally experience an 
82 to 84 percent retention rate between year one and year two. This would expand the program 
by 600 students and increase the grant level by 20 percent. The current program provides grants 
for 3,650 students at $3,200 per grant. This request would increase the number of students to 
4,250 students and the grant to $3,900. 
 

• $11.3 million in dedicated funding for I-BEST enrollments. This nationally recognized program 
combines basic skills and workforce programming. To reach Washington State’s education 
goals, it is essential to increase educational attainment of the portion of the population with less 
than a high school credential. (Currently estimated to be 1.0 million Washingtonians.) Requested 
funding will establish a dedicated funding pool for 900 more I-BEST enrollments at $6,000 
annually per FTE. In 2015 I-BEST enrollments totaled 2,178 FTE. 

 
• $16.6 million to invest in learning and teaching. This funding will be used by districts to address 

critical faculty staffing issues that impact student outcomes. Depending upon local priorities, the 
funding would be used to: recognize increments that encourage professional development and 
faculty retention; improve student support and access to teachers by hiring more full-time faculty 
and lessening reliance on part-time instructors; and, improve retention and equity through 
improving part-time faculty pay.  

 
• $16.5 million to align salary increase rates for employees.  All employees contribute to student 

success.  However, due to differing governing laws and practices, salary increase rates vary 
between groups.  Prior to the expansion of civil service collective bargaining rights, faculty and 
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administrative employees’ salary increase rates were the same. Since implementation of the first 
civil service bargaining agreement in 2005, administrative employee salary increases have been 
aligned with civil service employee increases. Historically, the faculty typically receiving a 
larger, COLA-based increase. However, in the 2015-17 and the recently completed 2017-19 
statewide negotiations, salary increases for represented civil service employees were greater than 
the I-732 required COLA amounts.  In 2015-17, the Governor and Legislature applied the higher 
amounts to all state employees. Aligning salary increase rates for all employees is the right, 
equitable thing to do.  It also encourages faculty and others to consider administrative positions 
and avoids salary compression or inversion issues that are created when different increase rates 
are applied. This request provides for faculty, technical college classified and exempt employees 
to receive the same overall biennial salary increase provided to civil service employees, six 
percent. 
 

• $6.8 million to provide ongoing funding to support college compliance efforts with Title IX. This 
request provides funds to assist colleges address Title IX requirements related to investigating 
and resolving sexual assault and related campus climate issues. Federal regulations and 
guidelines have increased the responsibility and complexity for higher education institutions 
processing and adjudicating complaints of sexual discrimination and assault. Institutions not 
meeting these requirements risk investigation and possible loss of federal funding for non-
compliance. 

 
• $6.8 million to increase the safety and health of college campuses. This request provides ongoing 

funding for Districts’ use in improving their planning and responses to emergencies that include 
threats such as armed intruders fires, earthquakes, floods, chemical spills and pandemic 
influenza. Emergent situations can occur without warning on our campuses and it’s not a matter 
of “if” but “when.” Colleges need ongoing funding dedicated to addressing the multiple, nuanced 
plans, policies and procedures required to adequately provide for the safety of their students, 
employees and visitors on a large, multi-building campuses. 

 
Revenue 
 
During their retreat in July, the Presidents had an extensive discussion on funding options.  A panel 
including Governor Gregoire, a representative from the University of Washington, and people 
representing various K-12 interest discussed revenue and funding for higher education. Based on those 
discussions, the WACTC Legislative Committee recommended proposing to the Legislature a dedicated 
revenue source for the system as a solution to our funding challenges.  
 
WACTC passed a motion endorsing the following statement “with expectation of numbers to be 
provided upon analysis: 
 

With an investment of $X million, we will produce the diverse talent pool needed to fill XXX jobs 
and grow the economy. 

 
The presidents discussed partnering with the four year colleges and universities on this endeavor. Based 
upon various options and data from the Department of Revenue, the Presidents are inclined to support a 
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4 percent capital gains tax increase that could yield approximately $750 million with $250 million 
dedicated to our system we could produce 25,000 new jobs by 2023.  
 
The presidents believe that the current funding levels are not sustaining our system and colleges at a 
time when our state demands new and innovative programs that continue to grow our economy and 
close the skills gap.  
 
The presidents also feel strongly that we should pursue this revenue-ask after the election and in 
partnership with the four-year colleges and universities.  
 
The October Presidents’ Academy will be dedicated to discussing the analysis of the statement specifics.  
The presidents are very interested in the State Board’s input, views and ultimate support on this issue.

Potential Questions 
Do the recommended policy investments for the 2017-19 biennium align with the Board’s priorities for 
the community and technical college system? 

Recommendation/Preferred Result 
The Board is asked to adopt Resolution 16-09-54 approving the SBCTC 2017-19 Operating Budget 
requests, for submittal to the Office of Financial Management, based on items contained in Attachment 
A, 2017-19 Biennial Budget Request Comprehensive Summary. 
 
Policy Manual Change Yes ☐ No ☒ 
 
Prepared by:  John Boesenberg, deputy executive director of business operations 
360-704-4303, jboesenberg@sbctc.edu.  
 

mailto:jboesenberg@sbctc.edu
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State of Washington  
State Board for Community and Technical Colleges                  

Resolution 16-09-54 

A resolution relating to the 2017-19 biennial operating budget request. 
 

WHEREAS, RCW 28B.50.090 authorizes the State Board to prepare a single budget request for the 
support of the state system of community and technical colleges; and 
 
WHEREAS, the State Board has determined that meeting the State's educational goals and workforce 
needs as population growth slows and demographics shift will require an intense focus on increasing 
student retention, achievement, and completions; and 
 
WHEREAS, the State Board has determined that the policy investments listed on Attachment A will 
result in increased student retention, achievement, and completions; 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the Director to submit to the Governor a 2017-19 Operating Budget request for an estimated 
$148.18 million for policy level items as identified in Attachment A. 
 
BE IT FURTHER RESOLVED that the Director shall make any necessary adjustments to the policy 
level request and system maintenance level request (as identified in Attachment A), as necessary to meet 
changing conditions, or make technical adjustments, consistent with the Board’s direction. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the Executive Director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the Governor, Legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 

 
APPROVED AND ADOPTED on September 28, 2016. 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
            Marty Brown, secretary                              Shaunta Hyde, chair 
 



 2017-19 SBCTC Biennial Budget Request - 
 Comprehensive Summary - Final

TAB 8
Attachment A

Prepared by the SBCTC Operating Budget Office 9/15/2016

FY 2018
Year one

FY 2019
Year two

2017-19 Biennial  
State Request

685,541,000$       727,624,000$       1,413,165,000$          
705,931,000$       706,007,000$       1,411,938,000             

Maintenance Level amount year 2 is greater than 
year 1 76,000$                 

1 College Affordability Program - Inflation on Tuition Reduction Backfill 414,000$                     837,000$                     1,251,000$                         
2 I-732 Cost of Living Increase for Faculty and Tech College Staff 11,000,000                 21,800,000                 32,800,000                         
3 System Operating Inflation 2,461,000                    4,922,000                    7,383,000                           
5 State-funded Maintenance and Operations for New Facilities (estimated) 3,551,000                    3,739,000                    7,290,000                           
6 Leases & Assessment Increases at Districts 579,000                       602,000                       1,181,000                           

723,936,000$       737,907,000$       1,461,843,000$          
Policy Level
1 Increase Academic, Completion, & Career Planning Efforts 40,500,000$               40,500,000$               81,000,000$                      
2 Expanding Opportunity Grant Program 5,140,000                    5,140,000                    10,280,000                         
3 Dedicated Funding for I-BEST 5,625,000                    5,625,000                    11,250,000                         
4 Invest in Learning and Teaching (non-COLA Related Staff Investments) 5,515,000                    11,053,000                 16,568,000                         
5 Cost of Living Adjustment for All Non-represented/Non-I732 Staff (Align increases for all employees) 4,100,000                    12,351,000                 16,451,000                         
6 Title IX and Resolution of Student Complaints 3,400,000                    3,400,000                    6,800,000                           
7 Campus and Student Environmental Health and Safety 3,400,000                    3,400,000                    6,800,000                           
8 YVVC Collective Bargaining Agreement TBD TBD TBD
9 Highline Collective Bargaining Agreement TBD TBD TBD

TOTAL Policy Level (PL) 67,680,000$          81,469,000$          149,149,000$              
Percent of Policy as % of Total thru CFL 9.6% 11.5% 10.6%
Total Budget Increase (PL and ML) 85,685,000$          113,369,000$       199,054,000$              
Percent of Budget Increase (PL and ML) as % of Total thru CFL 12.1% 16.1% 14.1%
Total Proposed Budget Increase 106,075,000$       91,752,000$          197,827,000$              

791,616,000$       819,376,000$       1,610,992,000$          

5,303,750$            4,587,600$            

39,581,000$          40,969,000$          Total annual funding for Performance due to 5% rule (number equals 5% of Proposed total thru PL)

Title

Current Level - State Funding - 2016 Supplemental Enacted budget (starting point)
Total thru Carry Forward Level - Final

Proposed total thru Maintenance Level 

Proposed Total thru Policy Level 

Increased annual funding for Performance due to 5% rule (number equals 5% of Total Budget increase)
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