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Shaunta Hyde, chair ● Larry Brown, vice chair 
Elizabeth Chen ● Anne Fennessy ● Wayne Martin ● Jay Reich 

Carol Landa-McVicker ● Phyllis Gutierrez-Kenney ● Fred Whang 
Marty Brown, executive director ● Beth Gordon, executive assistant 

Statutory Authority: Laws of 1991, Chapter 28B.50 Revised Code of Washington 

June 28 Study session 
1 p.m. Welcome and introductions 

Shaunta Hyde, chair 
  

1:05 p.m. WACTC report 
Gary Oertli, WACTC president 

Discuss  

1:15 p.m. ACT report 
Bridget Piper, ACT president 

Discuss  

1:25 p.m. FY 2018 operating budget allocations and enrollment rules 
2017-18 tuition and fee schedule 
Cherie Berthon 

Discuss [Tab 4A] 
[Tab 4B] 

 

2:30 p.m. 2017-19 capital budget allocations and 2018 supplemental request 
Wayne Doty 

Discuss [Tab 5] 

3:15 p.m. Break   

3:25 p.m. Student achievement initiative review progress report 
Darby Kaikkonen 

Discuss Tab 1 

3:50 p.m. Legislative update 
Arlen Harris 

Discuss Tab 2 

4:15 p.m. ctcLink update 
Mike Scroggins 

Discuss  

4:35 p.m. Executive Director report 
Marty Brown 

Discuss  

4:50 p.m. Adjournment   

5:30 p.m. Dinner Meeting 
Location: TBD 

  

June 29 Regular business meeting 

8 a.m. Breakfast 
 

  

8:30 a.m. Call to order and adoption of agenda 
 

Action  

STATE BOARD MEETING 
State Board Office: 1300 Quince Street SE, Olympia, WA 98504 

4th Floor • Cascade Conference Rooms 

Study Session: Wednesday, June 28, 2017  Business Meeting: Thursday, June 29, 2017 
 1 p.m. to 4:50 p.m.   8:30 a.m. to 12 p.m. 
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8:35 a.m. Approval of consent agenda 
a. SBCTC meeting minutes, May 11, 2017 
b. 2017-18 corrections education awards 

Resolution 17-06-37 
c. Centralia College property acquisitions, 401 and 405 South Oak Street 

Resolution 17-06-38 
d. Skagit Valley College property disposal, Downtown center 

Resolution 17-06-39 
e. Green River College local expenditure authority, Occupational Education, 

building improvements 
Resolution 17-06-40 

f. Renton Technical College local expenditure authority, increase for Automotive 
Complex Renovation 
Resolution 17-06-41 

g. Panopto lecture capture contract extension 
Resolution 17-06-42 
 

Action Tab 3 

8:40 a.m. Washington Roundtable Presentation 
Marty Brown, Steve Mullin, Brian Jeffries 
 

Discuss  

9:40 a.m. Consideration of FY 2018 operating budget allocations and enrollment rules 
Resolution 17-06-43 
Consideration of 2017-18 tuition and fee schedule 
Resolution 17-06-44 
Cherie Berthon 
 

Action Tab 4A 
 

Tab 4B 

9:50 a.m. Consideration of 2017-19 capital budget allocations and 2018 supplemental 
request 
Resolution 17-16-45 
Wayne Doty 
 

Action Tab 5 

10 a.m. Break 
 

  

10:10 a.m. Consideration of 2017-18 basic education for adults federal awards 
Resolution 17-06-46 
Jon Kerr 
 

Action Tab 6 

10:45 a.m. Consideration of 2017-18 federal and state contracted workforce education 
awards 
Resolution 17-06-47 
Nancy Dick 
 

Action Tab 7 

11:25 a.m. Workforce priority enrollments regional analysis progress report 
Nancy Dick 
 

Discuss Tab 8 

11:40 a.m. Chair report 
Shaunta Hyde 

• Election of 2017-18 State Board chair and vice chair 
• Executive Director contract review and update 

Resolution 17-06-48 
 

 
 
Action 
Action 
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11:55 a.m. Open public comment 
 

Discuss  

12 p.m. Adjournment 
Next Meeting and Retreat: September 11-13, 2017 ~ Skamania Lodge 

  

 

 EXECUTIVE SESSION: Under RCW 42.30.110, an Executive Session may be held. Action from the Executive Session may be taken, if necessary, as a result of items 
discussed in the Executive Session. 
 

PLEASE NOTE: Times above are estimates only. The Board reserves the right to alter the order of the agenda. Reasonable accommodations will be made for persons 
with disabilities if requests are made at least seven days in advance. Efforts will be made to accommodate late requests. Please contact the Executive Director’s Office at 
(360) 704-4309. 

http://www.sbctc.edu/


 Study Session Item 
 June 28, 2017          Tab 1 

Student achievement initiative review progress report  
Brief description 
The Student Achievement Initiative (SAI) is the performance funding system for the community and 
technical colleges. It has been in place since 2006 and underwent a five-year review in 2012. The review 
was consistent with national experts’ recommendations for continuous evaluation of performance 
funding systems in order to ensure the overall goals and principles are being met. In 2016 the State 
Board and college presidents agreed to conduct another five-year review with the same goal. This update 
describes the culmination of the Student Achievement Initiative advisory committee’s work and 
recommendations for consideration by WACTC at their July meeting. 

How does this link to the State Board goals and policy focus 
 
The Student Achievement Initiative is the guiding framework for the Boards’ goals around student 
success. SAI emphasizes student momentum for college success by both building college readiness 
(such as basic skills gains and completion of developmental education) and earning college credits, 
including college math. In this way, SAI captures critical educational gains made by all students, from 
those who come in the least prepared to those who are college ready. This progressive continuum of 
points recognizes the system’s strategic goal of increased educational attainment for all residents by 
supporting the key milestones that students make along the way to completion, as well as completion. 

Background information and analysis 
 
A system advisory committee tasked with this review is comprised of three presidents each from the 
WACTC educational services and operating budget committees; college staff representing the 
instruction, student services, research and planning, and business affairs commissions; and state board 
staff. The committee began its work with a review of the current outcomes-based funding policy 
classification system, research, and Washington’s position within that framework. One of the identified 
gap areas for Washington in the typology system for critical design and implementation principles is 
prioritization of underrepresented students. The committee suggested this be added to the SAI 
framework for the work ahead in drafting new or revised achievement and funding metrics. The 
committee also expressed a desire to simplify the framework and focus on leading indicators 
(milestones) that are most closely aligned to completions.  
 
For the achievement metric evaluation, the committee reviewed student outcomes data that described 
who earns points in SAI with the goal of identifying group differences and how revisions might aid in 
closing gaps. The results reiterated that basic skills students and students of color were underrepresented 
in college level attainment in completion. The exception was in certificate attainment, in which students 
of color are over-represented. The committee also discussed overarching principles and the need for 
policy alignment to state goals and other initiatives (such as WIOA) and have drafted recommendations 
for changes to the metrics to reflect that alignment. 
 
For the funding metric evaluation, the committee began with a review of the theory and history of 
performance-funding models and a history of Washington’s specific experience. The key elements of 
consideration are the difference between bonus and base funding, the amount of funding, and alignment 
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with principles of fairness/stability/no harm. The committee reviewed a series of data analyses with the 
goal of identifying possible impacts to per student funding and change in SAI funding in the context of 
each problem statement and the principles, primarily college characteristics (such as program mix, 
student demographic distribution, size, etc.). The results of this analysis revealed a different set of 
considerations if the allocation amount were to stay at five percent or increase and if different student 
populations were counted in SAI or not. 
 
Per the advisory committee’s work plan, the group concluded their work on May 22nd and drafted a 
series of recommendations for changes to the principles, achievement and funding metrics (see below). 
The recommendations were presented to WACTC for first reading and feedback on June 1. The 
recommendations will also be presented to commissions via a series of webinars for final feedback to 
address prior to the WACTC retreat in July. At that time, the advisory committee will request a vote on 
the recommendations to bring forward to the State Board for consideration at the September meeting.         
 

Student Achievement Advisory Committee Recommendations 
May 31, 2017 

 
The student achievement advisory committee has developed a series of recommendations for changes to 
the Student Achievement Initiative (SAI) based on principles, SBCTC analysis, and input from councils, 
commissions, WACTC, and the State Board. The key concepts that undergird this work are an increased 
focus on the college-level milestones that most closely align to completions, as well as closing the 
achievement gap for historically underrepresented students. This guiding framework is reflected within 
the following recommendations for adjustments to the existing principles, achievement points, and 
funding metrics.  
 
Recommendation 1 - Principles: Revise the principles to reflect an increased focus on degree and 
certificate attainment and closing the achievement gap for historically underrepresented students.  
 

I. Overall Principles for Accountability and Performance Funding: 
 The initiative supports improved educational attainment for students, specifically degree 

and certificate completion.  
 The initiative allows colleges flexibility and supports innovation to improve student 

achievement according to their local needs. 
 The initiative accounts for opportunity gaps for underrepresented students and provides 

incentive for colleges to close the achievement gap. 
II.  Principles for Measurement: 

 Performance measures recognize students in all mission areas and reflect the needs of the 
diverse communities served by colleges. 

 Performance measures must measure incremental gains in students’ educational progress 
irrespective of mission area. 

 Measures are simple, understandable and reliable points in students’ educational progress.  
 Measures focus on student achievement improvements that can be influenced by colleges. 
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III.  Principles for Funding: 

 Colleges are allocated funding for efficiency and productivity in student achievement. 
 Colleges are treated fairly and consistently with recognition of varying student 

demographics, program mix and college characteristics.  
 Performance funding rewards student success and becomes a resource for adopting and 

expanding practices leading to further success.   
 The amount of performance funding is balanced between providing significant incentive 

without undermining the college’s ability to impact student success.  
 

Recommendation 2 – Achievement metrics: The advisory committee reviewed a data report that 
identified the areas along the student achievement momentum framework where there is an achievement 
gap and for which groups. Based on that analysis, the committee recommends revising the achievement 
metric framework to emphasize success in transitioning from basic skills and precollege to college-level, 
college English/Communication attainment, and retention and completion for historically 
underrepresented students.  

2.A. Equity: low-income, basic skills, and historically underrepresented students of color1 
receive an additional point at the completion of the first 15 college credit milestone and at degree 
or apprenticeship attainment. The extra point is duplicative if students are a member of more 
than one of the historically underrepresented groups listed above. 
 
2.B. Basic skills: revise basic skills points to reflect a greater emphasis on completion of critical 
milestone achievement and transition to college level work in this mission area. 

a. Federal level gains, completion of high school diploma or GED. 
b. Transition to college level coursework in alignment with ability to benefit (first 6 college-

level credits). 

2.C. Precollege math and English: shift the incentive from completion of the precollege 
sequence to completion of the associated college gatekeeper courses of math and English.  

a. Students beginning in precollege math and English receive a point after completing 
associated college level course within a year. 

b. A new point for college level English/Communication is added for all students. 

Recommendation 3 - Funding: The advisory committee reviewed a series of data analyses that 
estimated the possible funding impacts of making principle-driven changes to the student achievement 
funding metrics. These possible changes included increasing the amount of the allocation for SAI above 
five percent, decreasing the proportion of the SAI allocation dedicated to points per student and 
increasing the proportion for completions, and including only state-funded students in SAI.     

 

                                                 
1 Historically underrepresented students of color include African American, Hispanic, Native American, and Pacific Islander. 
Multiracial students with any one of the listed codes are included.   
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3.A. The committee recommends keeping the amount of funding for SAI at five percent of the 
total allocation.  
 
The committee determined that any funding increase beyond five percent impacts other areas of 
the allocation model. The amount of funding that would move into SAI decreases the amount 
available to be distributed by base enrollment and weighted FTE. Analysis showed that 
regardless of the size of the increase, districts with a significant amount of basic education 
weighted FTE tend to be negatively impacted. This redistribution can potentially create a sense 
of competition between colleges, which could cause angst during the current period of lower 
enrollment and uncertainty in budgets. The committee concludes that the recommended changes 
to the achievement metrics and other aspects of the funding model will introduce enough change 
and that increasing the percentage at this time would create more instability than can be tolerated 
given the relative newness of the allocation model.    
 
3.B. The committee recommends the current funding metric distribution within the 5% be 
revised as follows: 
Funding Metric Current Allocation Percent Proposed Allocation Percent 
Total Points (less 
completions) 

45% (2.25% of total 
allocation) 

40% (2.0% of total 
allocation) 

Points Per Student 45% (2.25% of total 
allocation) 

40% (2.0% of total 
allocation) 

Completions 10% (0.5% of total 
allocation) 

20% (1% of total allocation) 

 
This recommendation increases the amount of performance funding dedicated to completions. 
Combined with the extra weight for degree and apprenticeship completions for historically 
underrepresented students, this shift represents a commitment towards the new principle for SAI, 
which accounts for the opportunity gap and provides incentive for colleges to focus on closing 
the achievement gap.     
  
3.C. The committee recommends that only state-funded students be counted in SAI. 
 
With this recommendation, the majority of students removed from the current SAI model are 
dual enrollment, primarily Running Start. Currently, these are the only type of contract-funded 
students that are included in SAI (no international or corrections). The recommended changes to 
the achievement metrics put more weight on college level points, which helps high Running Start 
colleges as those students earn on average more points per student, specifically college level. 
Because points and funding are distributed based on a share, this distribution results in a small 
negative impact for colleges with large populations of underrepresented students, specifically 
basic skills as well as for technical colleges, who have very few Running Start students.  
Subsequently, when dual enrollment students are removed from the funding model the small 
negative impact in funding for colleges with higher basic skills populations is mitigated, and 
technical colleges show a positive funding impact. However, some of the colleges with higher 
numbers of Running Start lose funding as compared to the current model. The committee 
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recommends removing all non-state funded students from SAI to create more parity for colleges 
with a greater share of underprepared students and to keep the populations of students consistent 
across the allocation model. 

 
Recommendation 4 - Implementation: The advisory committee recommends the 2017-18 academic 
year be used as both an implementation period and the first data year for the new criteria. A technical 
workgroup with system-level representation should be established to assist the State Board throughout 
the 17-18 year refining the criteria for the new metrics and communicating the changes to the college 
system during the implementation period. The data will be run under the new criteria for academic year 
2017-18 and will be used in the 2019-20 allocation model per the current schedule: 
 

Data Year for SAI Allocation model year 
2014-15 2016-17 (current) 
2015-16 2017-18 
2016-17 2018-19 
2017-18 2019-20 

    

Potential questions 
 
• Do the recommendations align with the goals and priorities of the State Board? 
 

Recommendation/preferred result 
The goal is that the Board provide input for the review to ensure policy priorities are reflected in the 
revision of the performance funding system.  
 
Policy Manual Change Yes ☐ No ☒ 
 
Prepared by:  Darby Kaikkonen, policy research director 

360-704-1019, dkaikkonen@sbctc.edu 
 
 



                        
  

Legislative update  
Brief description 
The State Board will be briefed on the status of the 2017 legislative session including priority legislation 
and progress toward reaching key priorities for the community and technical college (CTC) system. 

How does this link to the State Board goals and policy focus 
Creating a robust advocacy plan that identifies targeted, key messages throughout the legislative session 
and supports the 2017 SBCTC legislative agenda approved by the board in November 2016, the 
following items remain outstanding during the ongoing extra legislative sessions: 

• Bookstore Tax Issue (SB 5677/ HB 1913): Legislative policy request 
o A number of colleges contract with for-profit vendors to operate bookstores. The 

Department of Revenue has issued decisions stating this arrangement would be subject to 
leasehold excise tax. A statutory change is necessary to clarify that contracts with 
vendors are for services, not for commercial enterprise. 

o HB 1913 passed House March 8 on a 86 – 11 vote 
o HB 1913 passed Senate Higher Education on March 28 and was referred to Ways & 

Means 
o HB 1913 returned to House Rules for Special Session on April 23 
o HB 1913 passed House May 25 on a 64-30 vote and referred to Senate Higher Education 
o We will continue to push for passage of this legislation in the special session. 

• Sustainable Operating Budget ($200 million):  
o The 2017-19 operating budget request is designed to produce the diverse talent pool 

needed to fill thousands of jobs and grow Washington State’s economy.  New 
investments would increase completion and retention rates, producing over 15,000 
additional degrees and certificates over the next two years.  A revenue forecast will be 
released on June 20.  

o The funding requests include: 
 Guided Pathways 
 MESA Expansion 
 I-BEST 
 Opportunity Grants 
 Investments in College Faculty and Staff 
 Campus Safety 

o SBCTC also supports the WSAC request for a fully funded State Need Grant 
o The Executive Director has sent a letter to Senate and House leadership outlining 

differences between the House and Senate Operating Budgets which includes requests for 
final outcomes. 

• Capital Request ($338 million): 
o Funding our complete capital budget request would ease a backlog of projects so more 

students could learn in modern, well-maintained buildings that meet their educational 
needs. Every college would receive funding to maintain, repair and make minor 
improvements to existing facilities. 

June 28, 2017        Tab 2 
Study Session Item  
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o The Executive Director has sent a letter to Senate and House leadership outlining 
differences between House and Senate Capital Budgets which includes requests for final 
outcomes. 

Background information and analysis 
To assist with meeting legislative goals adopted by the CTC system, a coordinated advocacy plan has 
been launched. In addition, there are multiple ways in which the CTC system is impacting legislative 
issues. 
 
The legislative session began Monday, Jan. 9 and adjourned Sine Die on April 23 without agreed upon 
Operating and Capital Budgets. Governor Inslee called the legislature into special session beginning 
April 24 to work on resolving McCleary and negotiating those budgets.  The legislature was unable to 
come to a final budget agreement during the first special session, which caused Governor Inslee to call 
members into a second special session which began on May 22. The CTC system is conducting 
legislative outreach on multiple levels and in a variety of ways. We have renewed interest in 
participation from presidents, trustees and board members which is appreciated.   
 

• System participation: State Board Members, College Presidents, College Trustees, College 
Faculty, and Students have made several trips to Olympia outside of regular system meetings to 
advocate on behalf of the State Board legislative agenda.  (Attachment A) 

o Over 60 trips to Olympia 
o Increased conversation with members of the legislature has not gone unnoticed 

• Special Session: We continue to meet and communicate with legislators about the financial 
needs of the Community and Technical College System.  We need board members, presidents, 
trustees and students to continue this advocacy effort until the legislature finally adjourns. 

 

Potential questions 
• Does the State Board have feedback or questions about progress towards meeting system wide 

legislative goals? 

Recommendation/preferred result 
The State Board will provide feedback as to adequate information sharing and agenda support. 
 
Policy Manual Change Yes ☐ No ☒ 
 
Prepared by:  Arlen Harris, legislative director 
           360-704-4394, aharris@sbctc.edu 
 

mailto:aharris@sbctc.edu
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System Involvement 

Community and technical college system representatives are key to a successful session.  This year, 
colleges presidents were asked to make two trips to Olympia, outside of regular system meetings to 
meet with legislators from their home and college legislative districts.  Members of the State Board, with 
leadership from Chair, Shaunta Hyde, had enhanced participation as well through meetings, letters, 
emails and phone calls to key legislators. 

System representatives and SBCTC staff testified 63 times before House and Senate committees:   

• 53 times on bills 
• 10 times at work sessions 
• 29 times in the House 
• 34 times in the Senate 
• 32 college system representatives 
• 22 SBCTC staff members 

Below is a list of chancellors, presidents, trustees, system advocates and SBCTC members and staff who 
testified on behalf of our system during the 2017 regular legislative session. 
 
 
Chancellors and Presidents 

• David Beyer, Everett Community College 
• Derek Brandes, Walla Walla Community College 
• Warren Brown, North Seattle College 
• Marty Cavalluzzi, Pierce College Puyallup 
• Jean Hernandez, Edmonds Community College 
• Bob Knight, Clark College 
• Joyce Loveday, Clover Park Technical College 
• Bob Mohrbacher, Centralia College 
• Jim Minkler, Grays Harbor College 
• Scott Morgan, Green River College 
• Amy Morrison Goings, Lake Washington Institute of Technology 
• Gary Oertli, South Seattle College  
• Shouan Pan, Seattle Colleges 
• Cheryl Roberts, Shoreline Community College 
• Tim Stokes, South Puget Sound Community College 
• Jeff Wagnitz, Highline College 

 
 

Trustees 

• Stu Halsan, Centralia College 
• Jim Lowery, Centralia College 
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Students 

• Harper Chinn, Pierce College Fort Steilacoom 
• Balvina Cortex, Pierce College Fort Steilacoom 
• Ruben De Leon, North Seattle College 
• Monica Elenes, South Seattle College 
• Erik Harestad, former corrections education student 
• Kate Hummel, Pierce College Fort Steilacoom and SBCTC intern 
• Krisna Mandujano, South Seattle College 
• Angelina Nichols, North Seattle College 
• Brenda Portaro, South Puget Sound Community College and SBCTC intern 
• Monica Romero, North Seattle College 
• Maya Sackett, North Seattle College 

 
 
Faculty, Staff, Administrators and Associates 

• Bonnie Brunt, Spokane Falls Community College 
• Debra Gilchrist, Pierce College Fort Steilacoom 
• Choi Halladay, Pierce College  
• Chato Hazelbaker, Clark College 
• Ray Kubista, Everett Community College 
• Scott Latiolais, Renton Technical College 
• Lorri Miller, Jamco America 
• Ron Onslow, Ridgefield Mayor 
• Elizabeth Pluhta, South Seattle College 
• Loretta Taylor, Walla Walla Community College 
• Quill West, Pierce College 

 
 
SBCTC Board Members and Staff 

• Larry Brown, SBCTC vice chair 
• Phyllis Gutierrez-Kenney, SBCTC member 
• Marty Brown, executive director 
• Cherie Berthon, operating budget director 
• John Boesenberg, business operations deputy executive director 
• Boyoung Chae, eLearning & open education policy associate 
• Jennifer Dellinger, workforce education program administrator 
• Wayne Doty, capital budget director 
• Edward Esparza, student services policy associate 
• Ruben Flores, student services policy associate 
• Erin Frasier, workforce education policy associate 
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• Lisa Garcia-Hanson, student success center director 
• Kathy Goebel, workforce education policy associate 
• Troy Goracke, Basic Education for Adults program administrator 
• Peter Guzman, workforce education policy associate 
• Arlen Harris, legislative director 
• Joe Holliday, student services director 
• Katherine Mahoney, workforce education program administrator 
• Ed McCallister, human resources director 
• Bill Moore, K-12 partnership director 
• Anna Nikolaeva, workforce education program administrator 
• Lou Sager, database specialist 
• Brian Walsh, corrections education policy associate 
• Cindy Wilson, Basic Education for Adults policy associate 

 

Trustee Confirmations 

The following trustees were confirmed during the 2017 regular legislative session. 

• Phillip Barrett, Shoreline Community College 
• Tia Benson Tolle, Edmonds Community College 
• Timothy Burt, Walla Walla Community College 
• Jeffrey Callender, Bellingham Technical College 
• Diana Clay, Edmonds Community College 
• James Curtis, Tacoma Community College 
• Richard Fukutaki¸ Bellevue College 
• Robert Gregory, Lower Columbia College 
• Nancee Hofmeister, Cascadia College 
• Michael Kelly, Cascadia College 
• Frederick Mendoza, Highline College 
• Allyson Page, Columbia Basin College 
• Quentin Powers, Edmonds Community College 
• Angela Roarty, Pierce College 
• Frieda Takamura, Renton Technical College 
• Amadeo Tiam, Pierce College 
• Stephen Vincent, Lower Columbia College 
• Carl Zapora, Edmonds Community College 
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Shaunta Hyde, chair ● Larry Brown, vice chair 
Anne Fennessy ● Wayne Martin ● Elizabeth Chen 

Jay Reich ● Carol Landa-McVicker ● Phyllis Gutierrez-Kenney ● Fred Whang 
Marty Brown, executive director ● Beth Gordon, executive assistant 

Statutory Authority: Laws of 1991, Chapter 28B.50 Revised Code of Washington 

State Board members present 
Shaunta Hyde, Larry Brown, Anne Fennessy, Elizabeth Chen, Fred Whang, Wayne Martin, Jay Reich, Carol Landa-
McVicker, and Phyllis Gutierrez-Kenney 

Call to order and welcome 
Chair Shaunta Hyde called the meeting to order at 8:30 a.m. welcomed those present, and asked for audience 
introductions. 

Adoption of regular meeting agenda 

Motion: Moved by Jay Reich and seconded by Carol Landa McVicker and unanimously approved by the Board that the 
State Board adopt its May 11, 2017, regular meeting agenda as amended. 

Executive director report 
Marty Brown reported on the following items: 

• Approved local capital expenditures 
• Parking lot update 
• Review of Capital scoring projects appeal process that is being adopted in the consent agenda 

Adoption of consent agenda (Resolution 17-05-22 through 17-05-31) 

Motion: Moved by Elizabeth Chen and seconded by Jay Reich and unanimously approved by the Board that the 
State Board adopt the consent agenda for its May 11, 2017, regular meeting as presented: 

 a. SBCTC meeting minutes, March 23, 2017 
b. 2017-18 SBCTC meeting dates 

Resolution 17-05-22 
c. Appeal process for major project scoring 

Resolution 17-05-23 
d. Centralia College, property acquisitions, 216 South Iron Street and 402 South Oak Street 

Resolution 17-05-24 
 

STATE BOARD MEETING 
Meeting Minutes 

State Board Office ~ Olympia, WA 

Tab 3a 
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e. Clover Park Technical College, local expenditure authority for loading dock and storage facility 
Resolution 17-05-25 

f. Grays Harbor College, whiteside property disposal 
Resolution 17-05-26 

g. Green River College, local expenditure authority for phase 2 of student affairs and success building 
improvements 
Resolution 17-05-27 

h. Olympic College, local expenditure authority increase for CenCom building remodel 
Resolution 17-15-28 

i. Olympic College, local expenditure authority increase for Shelton welding program building 
construction 
Resolution 17-05-29 

j. Skagit Valley College, local expenditure authority increase for soccer field improvements 
Resolution 17-05-30 

k. Yakima Valley College, local expenditure authority increase for Toppenish Learning Center 
Resolution 17-05-31 

 

Consideration of baccalaureate degree proposals 
The State Board goals are “designed to raise education attainment, open more doors to education–particularly for our 
fast-growing adult population–and build upon our tradition of excellence.” Colleges offering applied baccalaureate degrees 
meet the needs of changing economies by increasing the number of skilled employees in the areas of greatest need. 
Through applied baccalaureate degrees, colleges create greater access to higher education by enrolling underserved 
populations, particularly place-bound working adults, and ensure community and technical colleges are affordable and 
accessible for students. 
 
Motion: Moved by Jay Reich and seconded by Wayne Martin and unanimously approved by the Board that the 

State Board adopt Resolution 17-05-32 approving Cascadia Colleges applied baccalaureate in information 
technology application development. 

  
Motion: Moved by Phyllis Gutierrez-Kenney and seconded by Carol Landa McVicker and unanimously approved 

by the Board that the State Board adopt Resolution 17-05-33 approving Lake Washington Institute of 
Technology’s applied baccalaureate in behavioral health. 

 
Motion: Moved by Wayne Martin and seconded by Jay Reich and unanimously approved by the Board that the 

State Board adopt Resolution 17-05-34 approving Lake Washington Institute of Technology’s applied 
baccalaureate in funeral services education. 

 
Motion: Moved by Elizabeth Chen and seconded by Jay Reich and unanimously approved by the Board that the 

State Board adopt Resolution 17-05-35 approving Tacoma Community Colleges applied baccalaureate in 
community health. 

 
Motion: Moved by Carol Landa McVicker and seconded by Jay Reich and unanimously approved by the Board that 

the State Board adopt Resolution 17-05-36 approving Yakima Valley Community Colleges applied 
baccalaureate in teacher education. 

 

ctcLink report 
The board received a report from Mike Scroggins, Deputy Executive Director of Information Technology, and John 
Boesenberg, Deputy Executive Director of Business Operations. They reported on some of the fixes for both FirstLink 
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colleges and the fact that State Board staff has visited both colleges to assist them.  They also received a review of fiscal 
costs. 

 
Legislative update 
Arlen Harris, Legislative Director, reported on the current special session that began on April 24 to work on resolving 
McCleary and negotiating the Operating and Capital Budgets. 
 
He also reported on the excellent advocacy from our system on the legislative goals adopted by the State Board.  State 
Board members, college presidents, college trustees, faculty and students have made several trips to Olympia, even 
outside of regular system meetings to advocate on behalf of our system. 
 

2018 allocation review 
Fiscal year 2018 will be the second year of operating allocations distributed under the new allocation model. Staff in the 
Operating Budget and Research units have worked together to operationalize the new model. College districts received 
two draft 2018 allocation models in April, one based on the House budget and one on the Senate budget. This marks the 
first year the new allocation model has served as a planning tool to help colleges prepare budgets for 2017-18. These two 
estimates give colleges what is presumed to be high and low estimates for annual allocations. 
 

Student achievement update 
The Student Achievement Initiative (SAI) is the performance funding system for the community and technical colleges. It 
has been in place since 2006 and underwent a five-year review in 2012. The review was consistent with national experts’ 
recommendations for continuous evaluation of performance funding systems in order to ensure the overall goals and 
principles are being met. In 2016 the State Board and college presidents agreed to conduct another five-year review with 
the same goal. This was the second of a series of Board updates on the progress of that review. 
 
Open public comment  

• Paul Francis, Council of Presidents – Washington Competes joint agenda, long term strategy for higher education 
• Kim Chapman, Edmonds Community College – Thank you for WELA support, WELA is a great program 
• Michelle Johnson, Pierce College District Chancellor – Thank you for allowing the system to participate in the 

Executive Director search 

 
Chair report 
Chair Hyde noted that following Marty’s retirement announcement, a national search with extensive stakeholder 
involvement was initiated. Two candidates were referred by the Screening Committee to the Board for interview.  On 
April 28, the Board interviewed the two candidates, received reference information, and heard feedback from 
stakeholders who attended public forums for each candidate.  Chair Hyde publicly thanked the Screening Committee and 
all the System Stakeholders for their participation in the process. The Board continued evaluation of that information 
through its executive session yesterday, May 10.  The Board has not yet made a decision.   
 
Chair Hyde noted that each candidate has excellent and unique backgrounds and experience to bring to the Executive 
Director position and each represent interesting choices for the Board and system.  For me, however, one candidates 
experience made a difference.  Chair Hyde stated that she would like to offer the position to Jan Yoshiwara because of 
her passion for the mission, her visionary leadership, her steering of the system to blaze new paths forward, and  
 
Motion: Moved by Shaunta Hyde and seconded by Jay Reich that the State Board offer Jan Yoshiwara the position 

of Executive Director. 
 
Each of the Board members spoke in favor of the nomination of Jan Yoshiwara and noted that Jan’s skill set and ability to 
bring stakeholders together to collaborate on system initiatives clearly showed that she stood out as the front runner.  
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Her experiences make her the ideal candidate for Executive Director for a system of colleges dependent on funding from 
the Legislature.  Jan is a true visionary leader who is well respected for her ability to steer important policy initiatives to 
completion. 
 
Chair Hyde called for a roll call vote.  The vote was unanimous to appoint Jan Yoshiwara as the new Executive Director 
for the State Board for Community and Technical Colleges.  
 
Motion: Moved by Shaunta Hyde and seconded by Jay Reich and unanimously approved by the Board that the 

State Board delegate authority to the Board Chair to negotiate the specific terms of the appointment and 
that those terms be brought back to the Board at the June meeting for approval. 

 
 

Adjournment/next meeting 
There being no further business, the State Board adjourned its regular meeting of May 11, 2017, at 12 p.m. The State 
Board will hold its next meeting on June 28-29, 2017 at the State Board Office in Olympia. 
 
Attest: 
 
 
 

  

Marty Brown, secretary  Shaunta Hyde, chair 
 

http://www.sbctc.edu/
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2017-18 Corrections education interagency agreement 
Brief description 
The joint mission of the Washington State Department of Corrections (DOC) and the State Board for 
Community and Technical Colleges (SBCTC) is to engage incarcerated students in education and 
training opportunities to facilitate their successful transition to lifelong community membership. The 
SBCTC and DOC develop an annual contract that identifies the key features of educational services to 
be provided by local colleges, sets outcome metrics, and develops appropriate statewide policies and 
procedures.  
 
The SBCTC contracts with 12 community colleges to provide Adult Basic Education, high school 
completion (HS 21+/GED) English Language Acquisition, college transition, college navigation and 
reentry services and professional-technical programs including advanced manufacturing, I-BEST, 
building trades, business management, and entrepreneurship and computer programming. The colleges 
are: 
 
Centralia College   Peninsula College 
Clark College    Renton Technical College 
Edmonds Community College Seattle Central College 
Grays Harbor College   Skagit Valley College 
South Seattle College   Community Colleges of Spokane 
Tacoma Community College  Walla Walla Community College 

How does this link to the State Board goals and policy focus 
The Corrections Education Contract supports the goals of SBCTC in the following ways: 

• Economic Demand: Strengthen state and local economies by meeting the demands for a well-
educated and skilled workforce. 

o Incarcerated students gain education credentials (high school equivalency and vocational 
certificates) and skills which enable them to secure jobs upon release, remain in the 
community, and contribute to its economic and social fabric. 

• Student Success: Achieve increased educational attainment for all residents across the state, 
particularly underserved populations. 

o Incarcerated students, 45 percent of whom are minorities from underserved populations, 
achieve high school equivalency and vocational credentials through traditional and 
I-BEST modes of instruction. Colleges are building a pathway from pre-college through 
postsecondary education to education in the community with the use of college 
navigators and college readiness courses. 

• Innovation: Use technology, collaboration and innovation to meet the demands of the economy 
and improve student success. 

o Colleges are piloting the use of laptops to support instruction as well as expanding the 
use of hybrid instruction. 

• Guided Pathways: Ensure a seamless transition of students from pre-college through 
postsecondary and from prison into college in the community. 
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o Corrections programs are implementing programs such as High School 21+ and bundled 
pre-college/college courses to increase the successful transition of students into 
postsecondary education. 

o Seven colleges offer reentry services to support student enrollment in community 
colleges after release 

Background information and analysis 
In July 2002, the SBCTC first entered into an interagency agreement with the DOC to provide 
educational services to eligible offenders incarcerated in the state’s adult prisons. This partnership 
continues to grow and strengthen because it leverages resources and meets mission goals of both 
agencies by advancing the skills and education of incarcerated individuals, an underserved college 
system constituency, and by providing evidence-based programming to support the Department’s goal 
of reducing recidivism. In addition, one of the measures outlined in Governor Inslee’s Results 
Washington is to increase employment of recently released offender’s by 10 percent. The community 
and technical college system is assisting DOC in meeting this measure by offering professional–
technical programs and providing navigators to assist releasing students to continue on career and 
educational pathways. 
 
In this current fiscal year, SBCTC received $16,820,125 to produce 3,403 FTEs from the Department of 
Corrections. Colleges will award over 700 GEDs this year, 1,700 vocational certificates and over 50 
degrees. 
 
SBCTC will receive $16,820,125 to produce 3,416 FTEs in the mission areas of basic skills, associate 
workforce degrees, professional-technical training, and offender change. The DOC, in consultation with 
SBCTC staff, determines the programs and FTES for each correctional facility. In addition, the contract 
includes funding seven colleges to operate reentry programs on their main campuses. 
 
This year the legislature authorized the use of state funds to provide associate workforce degrees. 
Multiple colleges throughout our system will begin to offer workforce degrees in business, information 
technology, and manufacturing. 

Potential questions 
• How will the DOC and SBCTC implement post-secondary education for the 2017-18 fiscal year 

without undermining existing programs? 
• How will colleges implement the Guided Pathways initiative within prison education programs? 
• How will SBCTC and colleges bring to scale the transition of incarcerated people from prison to 

post-secondary education after release? 

Recommendation/preferred result 
Staff recommends approval of Resolution 17-06-37, approving the 2017-18 agreement with the DOC for 
the delivery of adult corrections education services. 
 
Policy Manual Change Yes ☐ No ☒ 
 
Prepared by:   Brian J. Walsh, policy associate 
  360-704-4358, bwalsh@sbctc.edu 
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State of Washington  
State Board for Community and Technical Colleges                  

Resolution 17-06-37 

A resolution awarding $16,820,125 of state funds to community colleges for delivery of corrections 
education. 

 
WHEREAS, the State Board for Community and Technical Colleges is entering into a contract with the 
Washington State Department of Corrections for the community and technical college system to provide 
education and training to eligible offenders incarcerated in state correctional institutions; and 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
delegates authority to the executive director to sign a contract with the Department of Corrections that 
totals $16,820,125; and 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges grants 
the executive director authority to award state correctional education funds to the individual college 
districts consistent with Board policy and state law; and 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges grants 
the executive director authority to modify the contract with the Department of Corrections as necessary 
and to make adjustments to the proposed awards if the anticipated program funding changes due to state 
or federal action; and  
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the Governor, Legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges grants 
the executive director authority for final grant spending authority to designated providers in a manner 
consistent with this resolution. 
 
APPROVED AND ADOPTED on June 29, 2017. 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
  
 



                     
 

 
 

 

Centralia College – property acquisitions, 401 and 405 South 
Oak Street, Centralia, Washington 
Brief description 
Centralia College seeks to purchase the properties located at 401 and 405 South Oak Street in Centralia, 
Washington. The property will be used for parking in the short-term and for academic programs in the 
long-range plans. A total of approximately $50,000 in local funds will be used to purchase the 
properties. 

How does this link to the state board goals and policy focus 
This acquisition will increase student access to post-secondary education. 

Background information and analysis 
Centralia College has identified surrounding neighborhood properties in their 20-year master plan. 
Strategic property acquisition is an ongoing activity as parcels become available. These residential 
homes have fire damage and are declared a total loss.  
 
The combined land area for these two parcels is 0.34 acres and is located inside the boundaries of the 
college’s Facilities Master Plan. The buildings on these sites were recently damaged in a fire. The 
remaining structures will be removed so the lots can be used for student parking. Future plans include 
academic programs. The estimated cost to purchase these parcels is $50,000. 
 
Any repairs, maintenance, or renovations in the future will be paid by local college funds. Approval for 
future local capital expenditures will be requested as needed and be consistent with State Board 
guidelines. 
 
Centralia College’s vice-president of finance and administration, under delegated authority from 
Centralia College Board of Trustees, approved this request on April 11, 2017. See attachment A for 
property locations. 

Potential questions 
Is the acquisition consistent with the state board’s goal of increasing student access to post-secondary 
education? 

Recommendation/preferred result 
Staff recommends approval of Resolution 17-06-38, giving Centralia College authority to spend up to 
$50,000 in local funds for the purchase of the properties located at 401 and 405 South Oak Street in 
Centralia, Washington. 
 
Policy manual change: Yes ☐ No ☒ 
Prepared by:  Wayne Doty, capital budget director 
(360) 704-4382, wdoty@sbctc.edu 

June 29, 2017        
Consent Item (Resolution 17-06-38) 
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State of Washington 

State Board for Community and Technical Colleges        
Resolution 17-06-38 

A resolution relating to Centralia College’s request to purchase the properties located at 401 and 405 
South Oak Street in Centralia, Washington, to be used for parking and academic programs 
 
WHEREAS, the college has identified surrounding neighborhood properties in the campus 20-year 
master plan; and 
 
WHEREAS, the purchase of the property at 401 and 405 South Oak Street will provide additional 
student parking in the short-term and academic programming in the future; and 
 
WHEREAS, the estimated cost to purchase both parcels is $50,000; and 
 
WHEREAS, Centralia College’s vice-president of finance and administration under delegated authority 
from the Centralia College Board of Trustees approved this request on April 11, 2017. 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
authorizes Centralia College to spend up to $50,000 in local funds to purchase the properties located at 
401 and 405 South Oak Street in Centralia, Washington. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the state board’s policy manual, as necessary, for actions taken by the governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 
 
APPROVED AND ADOPTED on June 29, 2017. 
 
 
 
 
 
 
ATTEST:  
 

   

_______________________________ __________________________________ 
Marty Brown, secretary Shaunta Hyde, chair 
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Recent Acquisitions:

A Vacate sections of Ash and Walnut
streets,  and two mid block alleys 
surrounded by college owned
properties.

B 816 Centralia College Blvd, Centralia
Parcel Number 000844000000

C 814 Centralia College Blvd, Centralia
Parcel Number 000843000000
Resolution 13-02-02

D 812 Centralia College Blvd, Centralia
Parcel Number 000842000000
Resolution 12-10-43

E  808 Centralia College Blvd, Centralia
Parcel Number 000840000000
Resolution 13-02-02

F 402 S King St, Centralia
Parcel Number 000628000000
Resolution 12-10-43

G 916 W Pear St, Centralia
Parcel Number 000688003000
Resolution 14-09-52

H 405 S Iron Street, Centralia
Parcel Number 000688003000

I  115 S Washington Ave, Centralia
Parcel Number 000134003000

J   Off map, ~216 S Gold St, Centralia
Parcel Number  003527000000
was exchanged for K

K  ~385 S Cedar St, Centralia
Parcel Numbers  000799000000 &
000798002000

L 709 Centralia College Blvd, Centralia
Parcel Number 000133001000

M 110 S King St, Centralia
Parcel Number 000128000000
authorized in resolution 15-10-52
not purchased yet

N 717 Centralia College Blvd, Centralia
Parcel Number 000131000000

O 112 S King St, Centralia
Parcel Number 000129000000

P 114 S King St, Centralia
Parcel Number 000130000000

Q 123 S Washington St, Centralia
Parcel Number 000134002000

R 920 West Pear St, Centralia
Parcel Number 000688002000

S 918 West Walnut St, Centralia
Parcel Number 000797000000

T 0 West Walnut St, Centralia
Parcel Number 000798003003

U 810 Centralia College Blvd, Centralia
Parcel Number 000841000000

V 216 S Iron Street, Centralia
Parcel Number 000206000000

W 402 S Oak Street, Centralia
Parcel Number 000459000000

Page 2/2
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Skagit Valley College – Downtown Center property disposal  
Brief description 
Skagit Valley College is requesting authority to sell the Downtown Center (UFI A09374) located at 204 
West Montgomery Street in Mount Vernon, Washington. Skagit Valley College Board of Trustees 
approved the disposal on May 9, 2017. 

How does this link to the State board goals and policy focus 
The sale of this property helps to build on system strengths and successes by maximizing capital 
resources. 

Background information and analysis 
The Downtown Center located at 204 West Montgomery Street in Mount Vernon, Washington was 
purchased with local funds in 1966 for $5,000. The most recent renovation was in 1988 with a total cost 
of $406,850. The current assessed value of the property is $780,000.   
 
The Downtown Center building is located two miles away from the main campus. It had been used for 
instruction in previous years but is no longer used for any college business or activities. 
 
Consistent with State Board policy 6.40, Skagit Valley College is working with Department of 
Enterprise Services Real Estate Services to administer the sale. Proceeds from the sale of this property 
will be used toward the construction of buildings for the Fire Sciences and Advanced Manufacturing 
programs. The college will submit local expenditure authority for those projects in the future. Disposal 
of the property was approved by Skagit Valley College’s Board of Trustees on May 9, 2017. 

Potential questions 
Is this project consistent with the State Board’s goal of building on system strengths and successes? 

Recommendation/preferred result 
Staff recommends approval of Resolution 17-06-39, giving Skagit Valley College authority to sell the 
property at 204 West Montgomery Street in Mount Vernon, Washington known as the Downtown 
Center (UFI A09374). 
 
Policy manual change: Yes ☐ No ☒ 
 
Prepared by:  Wayne Doty, capital budget director 
(360) 704-4382, wdoty@sbctc.edu 

June 29, 2017           Tab 3d 
Consent Item (Resolution 17-06-39) 
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Tab 3d 
State of Washington 

State Board for Community and Technical Colleges  
Resolution 17-06-39 

A resolution relating to Skagit Valley College’s request to sell the Downtown Center (UFI A09374) 
located at 204 West Montgomery Street in Mount Vernon, Washington 

 
WHEREAS, Skagit Valley College previously used this building for instruction programs. It is located 
two miles away from the main campus; and 
 
WHEREAS, there are no plans for college use in the future; and  
 
WHEREAS, Skagit Valley College Board of Trustees approved the sale of this property on May 9, 
2017; and 
 
WHEREAS, Department of Enterprise Services Real Estate Services will administer the sale; 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
authorizes Skagit Valley College to sell the property at 204 West Montgomery Street in Mount Vernon, 
Washington known as the Downtown Center (UFI A09374).  
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State board’s policy manual, as necessary, for actions taken by the Governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 
 
APPROVED AND ADOPTED on June 29, 2017. 
 
 
 
 
 
ATTEST:  
 

   

_______________________________ __________________________________ 
Marty Brown, secretary Shaunta Hyde, chair 
 



                        
  

Green River College – local expenditure authority for 
Occupational Education building tenant improvements 
Brief description 
Green River College is seeking approval to spend up to $1,300,000 in local funds to renovate the 
Occupational Education building. 

How does this link to the State Board goals and policy focus 
These improvements will promote student achievement and success with current and relevant 
educational opportunities. 

Background information and analysis 
Green River College is renovating the Occupational Education building by creating five updated 
classrooms and making energy improvements to this 1960s era building. 
 
Total project costs are estimated to be $2,178,000. State funds are available and identified in the 2015-
17 Repairs, Maintenance, and Improvements (RMI) fund for $98,000, 2017-19 Minor Works-Program 
fund for $621,000 and 2017-19 Minor Works – Preservation fund for $159,000 leaving a balance of 
$1,300,000 needed to complete the project. By combining all funding sources, the project can be 
completed in a timely and efficient manner. 
 
The Green River College board of trustees approved the local capital expenditure authority request on 
June 15, 2017. 

Potential questions 
Is this project consistent with the state board’s goals to improve student access and reduce facility 
maintenance costs? 

Recommendation/preferred result 
Staff recommends approval of resolution 17-06-40, giving Green River College authority to spend up to 
$1,300,000 in local funds toward a $2,178,000 renovation of the Occupational Education building.  
 
Policy manual change: Yes ☐ No ☒ 
 
Prepared by:  Wayne Doty, capital budget director 
(360) 704-4382, wdoty@sbctc.edu 

June 29, 2017  
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Tab 3e 
State of Washington 

State Board for Community and Technical Colleges                  
Resolution 17-06-40 

A resolution relating to Green River College’s request to use up to $1,300,000 in local funds to renovate 
the Occupational Education building. 

 
WHEREAS, Green River College wants to renovate the Occupational Education building by updating 
five classrooms and making energy efficiency improvements; and 
 
WHEREAS, Total estimated cost of the project is $2,178,000. The College already has $878,000 in 
state funds for a variety of minor repairs and improvements in the building. The college has the balance 
of $1,300,000 in local funds set-aside for this project; and 
 
WHEREAS, Green River College’s board of trustees approved this local capital expenditure request on 
June 15, 2017; 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
authorizes Green River College to spend up to $1,300,000 in local funds for Occupational Education 
building renovation. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the Governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 
 
APPROVED AND ADOPTED on June 29, 2017. 
 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
 
 
 



                        
  

Renton Technical College – local expenditure authority 
increase for Automotive Complex Renovation  
Brief description 
Renton Technical College is seeking approval to spend up to an additional $300,000 in local funds to 
supplement the state-funded Automotive Complex renovation project 30000134. 

How does this link to the State Board goals and policy focus 
The Automotive Complex renovation promotes student achievement and success with current and 
relevant educational opportunities. 

Background information and analysis 
State Board Resolution 16-09-44 dated September 28, 2016 approved local capital expenditure authority 
up to $950,000 to supplement the state-funded Automotive Complex renovation project. 
 
The Renton Technical College board of trustees approved up to $2,000,000 of local funds for this 
project when state funding was reduced in 2012. The college reduced costs where it could while still 
moving forward with the original scope. 
 
Current construction costs and anticipated change orders have increased total project costs requiring an 
additional $300,000. 

Potential questions 
Is this expenditure consistent with the State Board’s goals to promote student achievement and success 
by closing skill gaps within the workforce? 

Recommendation/preferred result 
Staff recommends approval of resolution 17-06-41, giving Renton Technical College authority to spend 
up to an additional $300,000 in local funds to complete the Automotive Complex renovation project 
30000134.  
 
Policy manual change: Yes ☐ No ☒ 
 
Prepared by:  Wayne Doty, capital budget director 
(360) 704-4382, wdoty@sbctc.edu 

June 29, 2017  
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Tab 3f 
State of Washington 

State Board for Community and Technical Colleges                  
Resolution 17-06-41 

A resolution relating to Renton Technical College’s request to use an additional $300,000 in local funds 
to supplement state-funded project 30000134 for renovation of the Automotive Complex. 

 
WHEREAS, Renton Technical College was given local capital expenditure authority of $950,000 in 
Resolution 16-09-44 to supplement the state-funded Automotive Complex renovation project; and 
 
WHEREAS, the Renton Technical College board of trustees approved local funding up to $2,000,000 
to proceed with the original scope of the project after state funding was reduced in 2012; and 
 
WHEREAS, current construction costs and anticipated change orders have increased total project costs 
$300,000; 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
authorizes Renton Technical College to spend up to an additional $300,000 in local funds for the 
Automotive Complex renovation project 30000134. 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s Policy Manual, as necessary, for actions taken by the Governor, legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 
 
 
APPROVED AND ADOPTED on June 29, 2017. 
 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
 
 
 



 Consent Item (Resolution 17-06-42) 
 June 29, 2017                        Tab 3g 

Panopto lecture capture contract extension 
Brief description 
The State Board for Community and Technical Colleges (SBCTC) eLearning supports a suite of web-
based teaching and learning tools and support services for system colleges. Current tools include a 
learning management system (Canvas), eTutoring (Western eTutoring Consortium), 3PlayMedia closed 
captioning service for instructional video, and lecture capture (Panopto). In 2013 the college system’s 
eLearning Council asked SBCTC eLearning to conduct a formal request for proposal process (RFP) to 
find a new video lecture capture tool. The RFP committee, with representation from several colleges, as 
well as state system councils and commissions, selected Panopto as the system-wide lecture capture tool. 
After three years of successful Panopto usage we have decided to extend Panopto licensing by four one-
year terms beginning July 1, 2017. 

How does this link to the State Board goals and policy focus 
Lecture capture is a critical tool in the SBCTC suite of teaching and learning resources as recommended 
by the SBCTC Strategic Technology Plan. Lecture capture video is effective in supporting student 
success across all teaching and learning modes from face-to-face instruction to fully online learning. 
Panopto lecture capture tools integrate fully with Canvas, our existing learning management system. 
 
Lecture capture as managed and supported by SBCTC eLearning supports the Access goals of the Board 
by expanding the system’s ability to create innovative, interactive instructional content. In conjunction 
with closed captioning technology also supported by SBCTC eLearning, it improves access to high 
quality video instruction for all learners. Additionally, Panopto builds on SBCTC’s prior success using 
shared technology to promote efficiency and access to resources across instructional modes. 

Background information and analysis 
In 2013 the eLearning Council asked for a one-year extension of the Tegrity contract in order to create a 
window of time to evaluate new products in lecture capture. SBCTC managed a formal RFP process in 
conjunction with an evaluation committee representing many system stakeholders. The committee 
selected Panopto because of its ease of use for faculty, students, and staff, its ability to integrate easily 
with the Canvas learning management system, its ability to create separately managed instances of the 
tools, and the high quality of the company’s service offering. Three years of usage have confirmed the 
value of Panopto to the CTC system: almost all our colleges utilize the statewide Panopto contract. 
 
Lecture capture software has the following core capabilities: 
 

• It captures and records live presentations, audio, video and other media; 
• It has a very simple user interface, so is easy for all faculty and students to learn and use; 
• It creates lecture recordings that can be viewed on PCs, tablets and other mobile devices; 
• It allows students to take notes that are time synced with the presentation; 
• It creates lecture archives that are searchable and viewable from a variety of PCs, tablets and  

mobile devices; 
• It is available on devices (e.g., PCs, tablets, phones) that students and faculty already own or  

have access to. 
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The estimated cost of using and storing lecture capture video using the Panopto system is $472,905 per 
year based on IPEDS college enrollment data at $2.60 per enrollment per year. The Panopto contract 
extension will begin July 1, 2017 and is a series of four one-year extensions at the same rate. The total 
estimated cost of the proposed Panopto contract extension is $1,891,600. 

Potential questions 
• How does lecture capture enhance student learning? 

Since 2010 system faculty and students have been using lecture capture software to record lectures, 
broadcast live events to anyone on the internet, and to search for and review recordings at a later 
date.  Students use lecture capture to access lectures if they miss class and to review while studying 
for exams.  Instructors use lecture capture to ‘flip’ the classroom.  Flipping the classroom means the 
students can watch a recorded lecture any time they want and as often as they need to.  Classroom 
time can then be used for more interactive and collaborative activities.  Research shows significant 
gains in learning for students in flipped classrooms and this method is used for Project I-DEA. 

Recommendation/preferred result 
Staff recommends approval of Resolution 17-06-42, awarding $1,891,620 of state funds to Panopto. 
 
Policy Manual Change Yes ☐ No ☒ 
 
Prepared by:  Mark Jenkins, director, eLearning & open education 

360-704-4363, mjenkins@sbctc.edu 
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State of Washington  

State Board for Community and Technical Colleges                  
Resolution 17-06-42 

A resolution awarding $1,891,620 of state funds to Panopto. 
 

WHEREAS the State Board desires to contract with Panopto to provide unlimited lecture capture for all 
system college faculty, staff, and students. 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
delegates authority to the executive director to execute a contract with Panopto that totals $1,891,620 for 
four years; and 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges grants 
the executive director the authority to award local funds consistent with Board policy and state law; and 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to the proposed award outlined in the contract for 
Panopto if the anticipated program funding changes due to changes in college participation; and 
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments, as necessary, for computational errors, data 
corrections, externally imposed restrictions or guidelines, legislative appropriation provisos, restrictions, 
guidelines and uniform accounting and reporting requirements. 
 

 
APPROVED AND ADOPTED on June 29, 2017. 
 
 
 
 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, Secretary               Shaunta Hyde, Chair 
 
 
 



 Regular Item (Resolution 17-06-43)         
 June 29, 2017 

FY 2018 operating budget and enrollment allocation 
Brief description 
 
Both the House and the Senate passed operating budget proposals for the 2017-19 biennium. As of this 
writing, they have not yet produced a final 2017-19 biennium operating budget.   

In anticipation of legislative action, staff recommends that the State Board adopt an initial fiscal year 
(FY) 2018 operating budget allocation based on maintenance-level funding that is the same in the House 
and Senate budgets. Staff further recommends that the State Board delegate authority to the executive 
director to update and distribute the allocation once a final budget is enacted.  With the State Board’s 
approval, those updates will be based on the methods described in FY 2018 Budget Allocation Decision 
Points (Attachment C).  

The State Board is also asked to adopt enrollment allocations for the 2017-18 academic year. Finally, the 
State Board will be asked to approve guidance provided to the districts on the use of annual salary 
turnover savings to fund faculty increments. These actions are requested to maintain operational 
continuity for the system. 

How does this link to the system direction, mission study and policy focus 
 
The new allocation model advances the State Board goals of student achievement and success, 
increasing access and building on system strengths by incentivizing:  

• Enrollment retention and growth  
• Student Achievement Initiative performance  
• Priority enrollments such as STEM, Adult Basic Ed and Workforce Skills Gap.  

The operating budget allocation also reflects the State Board’s priorities as reflected in the earmarked 
funding, detailed in Attachment D – FY 2018 Safe Harbor Allocations.  
 

Background information and analysis 
 
FY 2018 is the second year the State Board has allocated the majority of funds with the new allocation 
model.  The operating budget allocation distributes funding based on six main components:  

1. Performance - Measured by the Student Achievement Initiative.   
2. Base enrollments - Calculated by district based on a three-year rolling average of actual 

enrollments. 
3. Priority enrollments - Four categories of student FTE receive an additional 30% weight for 

funding purposes.  The four categories include students enrolled in: Basic Education for Adults, 
Science, Technology, Engineering or Math (STEM) courses, upper-division applied 
baccalaureate courses, and courses addressing the mid-level “skills gap” as identified by the 
Workforce Training and Education Coordinating Board. 

4. Minimum operating allocation – Per college base allocation of $2.85 million.  
5. Safe harbor allocations - Funds distributed based on other methods, including budget provisos, 

State Board earmarks.  Annual allocations for employee compensation, building maintenance 
and operations and lease funding are held in safe harbor for four years. In the fifth year, the 
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annual allocations are added to base funding in the allocation model.  Attachment D provides 
detail.     

6. Agency allocation - SBCTC operations and state services paid on behalf of the system.  
 
Allocation Summary 
 
Total biennial funding:  Maintenance level funding in the House and Senate budgets (funding prior to 
policy additions or reductions) provides $1.428 billion in state funds for the 2017-19 biennium. This is a 
2.8 percent increase from the prior biennium. When all budgeted funds are included (state and local 
funds), the biennial system operating budget is approximately $2.96 billion for 2017-19. 
 
Attachment A.1 provides a summary of the FY 2018 allocation based upon the House budget, including 
the model components and safe harbor items. Attachment A.2 provides a summary of the FY 2018 
allocation based upon the Senate budget.  The proposed allocation methodologies are included in 
Attachment B.  
 
Recommended FY2018 initial allocation:  The first allocation of the new fiscal year will include 
adjustments to remove one-time policy investments made during the 2015-17 biennium such as the 
Moore vs. HCA settlement, Alcoa Worker Training, Graham Feasibility Study and an Economic Impact 
Study.  Additions reflect ongoing investments for employee wage increases, inflation on the tuition 
backfill funding and the MESA program and WATR Center. Finally, some funds are held in 
“Future/Reserve” for one of three reasons:  

1. Program leadership in the Educational Services Division has to engage in a distribution process 
with the colleges prior to allocation;  

2. SBCTC pays for centralized services such as IT, Auditor and Attorney General on a monthly 
basis throughout the year and then allocates expenses and funding to the districts late in the year;  

3. Funds are held in reserve for unanticipated obligations. If not used, funds are distributed to the 
districts at year-end.     

 
Enrollment allocations:  Typically, the Omnibus Appropriations Act includes budgeted enrollment 
targets for the community and technical college system of 139,927 for “adult students” and 11,558 for 
Running Start -- a combined enrollment target of 151,485. This year the Senate budget does not contain 
budgeted enrollment targets for any of the institutions of higher education.  In any case, staff 
recommends the State Board continue to maintain a system enrollment target 151,485. The target helps 
ensure that resources are deployed where most needed by: a) allocating enrollments and associated 
funding to the districts; b) specifying the conditions under which a district is eligible to receive 
additional enrollments, and; c) specifying the conditions under which a district’s future allocated 
enrollments and associated funding could be adjusted. See proposed enrollment allocations in 
Attachment B.  
 
Increments and turnover savings:  The Legislature has historically included language in the 
appropriations bill limiting funding for faculty increments. As in the past, both the House and Senate 
budgets authorize the State Board to use salary turnover savings to pay for faculty salary increments. .  
Additionally, the House budget includes language that extends trustees’ authority to use local college 
funds to pay for faculty increments through June 30, 2019. To authorize district use, the State Board 
adopts a policy that defines terms and provides guidance on the use of turnover savings to fund faculty 
increments. See Attachment E for more information on the Faculty Increments and Turnover Savings 
Policy.  
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Potential questions 
• Do the allocation and related supporting guidelines reflect the priorities of the State Board? 
• Is the new allocation model producing the expected outcomes? 
• Are there any unanticipated outcomes? 
• Should the Board delegate authority to the Executive Director to make adjustments to and allocate 

operating funds based upon the final budget enacted by the Legislature and signed by the Governor? 
  

Recommendation/preferred result 
Staff recommends approval of Resolution 17-06-43, establishing the fiscal year 2018 state allocation and 
supporting guidelines.  
 
Policy Manual change: Yes ☒   No ☐ 
 
Prepared by: Cherie Berthon, operating budget director  

360-704-1023, cberthon@sbctc.edu  
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State of Washington  
State Board for Community and Technical Colleges                  

Resolution 17-06-43   

A resolution relating to the 2017-18 operating budget allocation: 
 

WHEREAS, the 2017-18 biennial operating budget appropriating funds for the community and 
technical colleges has not yet been passed by the Legislature; and 
 
WHEREAS, the State Board has the authority as provided in RCW 28B.50.090, to award and allocate 
appropriated state general funds, education legacy trust account funds, and community/technical college 
capital project account funds; and 
 
WHEREAS, the State Board has the statutory authority, as provided in RCW 28B.50.060, to delegate 
any of their powers to the executive director; and 
 
WHEREAS, in lieu of a final enacted budget, funds designated for allocation for fiscal year 2018 reflect 
current legislative proposed funding through the maintenance level and includes general state funds of 
$659,306,000, education legacy trust account funds of $49,723,000, and community/technical college 
capital project account funds of $8,774,000; 
 
NOW THEREFORE BE IT RESOLVED, that the State Board for Community and Technical 
Colleges: 

1. Approves the fiscal year 2018 Budget Allocation Decision Points outlined in Attachment C. 
2. Approves the fiscal year 2018 Enrollment Allocations as displayed in Attachment B; and 
3. Approves the fiscal year 2018 and fiscal year 2019 Faculty Increments and Turnover Savings 

Guidelines in Attachment E; and  
4. Approves Safe Harbor Earmarks as detailed in Attachment D. 
5. Authorizes the executive director, upon enactment of the final 2017-19 biennial operating 

budget, to: 
a. Make adjustments to implement the final enacted 2017-19 biennial operating budget as it 

impacts fiscal year 2018; and 
b. Approve the fiscal year 2018 initial allocation of operating funds. 

 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments, as necessary, for actions taken by the Legislature 
or governor, technical corrections, externally imposed restrictions or guidelines, legislative 
appropriation provisos, uniform accounting and reporting requirements, and unanticipated changes in 
funding.   

 
APPROVED AND ADOPTED on June 29, 2017. 
 
ATTEST:  
 

   

_______________________________             __________________________________ 
Marty Brown, secretary             Shaunta Hyde, chair 
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Enrollment 
Type Description 

District 
Enrollment 
Allocation Base 
(DEAB) 

Districts receive annual enrollment targets that determine their share of the base enrollment 
funding (approx. $330 million in FY 2018).  Targets are set based on an average of districts' 
actual enrollment in last three full academic years.  The method for setting annual district 
enrollment targets follow these calculation rules, passed by WACTC June 2, 2017.   

1. Districts over target will not have their target increased higher than their 3-year 
average actuals, and districts under target will not have their target decreased lower 
than their 3-year average actuals. 

2. Districts over target will not lose enrollment FTE and districts under target will not 
gain enrollment FTE. 

3. If ALL districts are under target or over target, there will be no FTE redistributed. 
Targets will remain flat.  

4. If some districts are over target and some are under target, the formula will only 
redistribute as many enrollments as are needed to reach the system target of 
130,977. 

Specific calculations for each district are reported quarterly in the Enrollment and 
Allocation Monitoring Reports published by the Research Division.    

Priority/Weighted 
Enrollments  Four categories of student enrollments receive an additional 30% weight for funding 

purposes. Those include:   

1. Basic Education for Adults  
2. STEM courses  
3. Upper-division applied baccalaureate courses  
4. Mid-level “skills gap” courses as identified by the Workforce Training and 

Education Coordinating Board.   

In 2015-16, the year used for FY 2018 funding, approximately 37% of all state enrollments 
fell into the priority enrollment category. Across the system this weighting results in $36 
million of additional enrollment funding, equivalent to 14,372 FTE.  Specific calculations 
for each district are published quarterly in the Enrollment and Allocation Monitoring 
Reports published by the Research Division.     

Safe Harbor: 
Proviso and 
Earmarked 
Enrollments 

Due to Legislative provisos or State Board earmarks, some enrollments are held in Safe 
Harbor and distributed outside the allocation model. SBCTC staff in the Educational 

Services Division oversee 
the distribution and proper 
utilization of these 
enrollments.   

 

 

 
Additional information on these program enrollments is available from the Workforce 
Education Division. 

Program  Target 
Aerospace Apprenticeships  130 
Aerospace High Demand Enrollments 1,000 
Hospital Employee Education and Training  50 
University Contracts 165 
Worker Retraining 7,605 
Total 8,950 

 

https://www.sbctc.edu/colleges-staff/research/annual-reports/enrollment.aspx
https://www.sbctc.edu/colleges-staff/research/annual-reports/enrollment.aspx
https://www.sbctc.edu/colleges-staff/research/annual-reports/enrollment.aspx
https://www.sbctc.edu/colleges-staff/research/annual-reports/enrollment.aspx
https://www.sbctc.edu/colleges-staff/programs-services/workforce-education/default.aspx
https://www.sbctc.edu/colleges-staff/programs-services/workforce-education/default.aspx
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FY 2018 Budget Allocation Decision Points 

Operating Budget Allocation Methodologies                                $ Impact 

 

 Performance Funding - Student Achievement Initiative (SAI) $35.2 - $36.8 million 

Past policy has been to dedicate five percent of the annual state appropriation to performance 
funding. The 2017-19 biennial budget contains a proviso with $5.25 million annually for 
performance funding, which is included in the SAI allocation. Fiscal Year 2018 allocations are based 
on performance outcomes in academic year 2015-16. 

Staff Recommendation:  Continue to dedicate 5% to performance funding.  

 
 

 I-732 Cost of Living Adjustment and Salary Increases                         ~$14 million 

House 
• I-732:  The budget provides authority for an I-732 COLA at the Consumer Price Index rate of 

2.3% for FY 18. I-732 funding is provided to faculty at all colleges and classified employees 
at the technical colleges.   

• Salary Increases:  The budget authorizes funding for all collective bargaining agreements 
which include 2.0% salary increases in FY 2018 and provides authority to give non-
represented and exempt employees increases of 2.0% in FY 2018. 

Senate 
• I-732:  The budget provides authority for an I-732 COLA at the Consumer Price Index rate of 

2.3% for FY 18. I-732 funding is provided to faculty at all colleges and classified employees 
at the technical colleges.   

• Salary Increases: Collective bargaining agreements are not funded.  A general wage 
increase of $500 per full-time employee per year is provided for state employees 

Staff Recommendation:  
• Allocate based on districts’ share of salary expenditures. 
• Safe Harbor - earmark for 4 years.   
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 Employee Health Insurance Contributions $TBD 

The 2017 monthly contribution rate for employee health benefits is schedule to increase by $1 
(Senate) to $24 (House) per month, per employee.     

Staff Recommendation:  
• Allocate based on districts’ share of health benefit expenditures. 
• Safe Harbor - earmark for 4 years.   

 
 

 Employee Pension Contributions $TBD  

The funding level for FY 2018 employee pension contributions rate is increased by $ XX. 

Staff Recommendation:   
• Allocate based on districts’ share of pension expenditures. 
• Safe Harbor – earmark for 4 years. 

 
 

 Supplemental Retiree Pension  $1.2 million 

The 2018 supplemental retiree payments are expected to grow by approximately 20%. Payments 
made in FY 2017 are projected to be over $900,000.  

Staff Recommendation:   
• Funding for retirees receiving the Supplemental Higher Ed Retirement pension.  
• Safe Harbor – earmark ongoing.    

 
 

 MESA Program                                  $750,000 

This House policy add would double the size of the MESA program from 6 to 12 campuses 
providing $125,000 per new college annually.   

Staff Recommendation: As directed by the budget, distribute funding for new programs through a 
competitive process managed by SBCTC.  Funding will be held in Future/Reserves until the awards 
are made to 6 new colleges.    
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 Guided Pathways Funding                         $4.25 million 

In the House budget funding is provided to use the Guided Pathways model, or similar programs 
designed to improve student success, to redesign academic programs and expand academic 
advising and support services.  Funding is provided for 66 new academic advisors across the 
system.  

Staff Recommendation: As directed by the budget, distribute funding for student advising.  Funds 
will be allocated based on enrollments. 

 
 

 I-BEST Funding                                                                                             $3.5 million 

The House budget increases enrollments in the Integrated Basic Education and Skills Training 
program (I-BEST). Funding will support approximately 560 additional I-BEST full-time equivalent 
enrollments (FTEs) annually for the 2017-19 biennium, and approximately 240 FTEs annually in 
subsequent biennia.  Of the $3.5M appropriation, $1.5M is one-time funding; therefore, the 
number of students served in future biennia is lower.  

1. Staff Recommendation:  Place funds in reserve initially.  Funds will be reserved for districts 
based on their share of ABE enrollments.  To receive a distribution, districts should submit a 
letter describing a plan to expand I-BEST programs and how they would use the one-time 
funding provided for the first two years.    

 
 

 Funding Tied to New Legislation                                                                $ TBD 

Senate and House budgets include relatively small amounts of funding for bills that have passed 
their chamber.   

Staff Recommendation:  TBD – May vary based on bill requirements. 
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 Specific Legislative Investments                                                                 $  TBD 
The 2017-19 budget contains specific investments to support targeted policies.  Each item is 
governed by a proviso in the appropriations act.  

1. House and Senate budgets:  $150,000 in one-time funding for Green River College to 
provide higher education courses in Covington and Southeast King County in response to 
the education needs assessment conducted by the Student Achievements Council. 

2. Senate:  $150,000 is one-time funding is provided for the Aerospace Center of Excellence, 
hosted by Everett Community College, to develop an Unmanned Aircraft System program in 
Sunnyside. 

3. Senate:  $2.2 million is appropriated from the Capital Projects Account for estimated debt 
service payments for the construction of the Clover Park Technical College Center for 
Advanced Manufacturing Technologies facility that is funded in the 2017-19 biennium 
capital budget. 

4. House:  $60,000 in one-time funding is provided for Everett Community College to expand a 
youth development program for students of African descent 

5. House and Senate:  Labor Education/Research Center is the subject of opposing provisos. 
House adds $389,000 and Senate cuts -$164,000.  
  

Staff Recommendation:   
• Allocate each specific appropriation as directed by the legislative proviso. 
• Safe Harbor – proviso 

 
 

 Alternative Capital Financing – Debt Service payments $8.774 million  
The 2018 appropriations contain $8.8 million from the system building fee revenue to pay for 
facilities financed using Certificates of Participation (COPs). The allocations to the districts are reset 
each fiscal year to reflect the scheduled debt service payment for their facility. 
Staff Recommendation:  Remove 2017 allocation and re-allocate to four existing districts based on 
anticipated 2018 debt service payments. Place Alternative Capital Financing funding in Safe Harbor 
ongoing. 
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 Maintenance and Operations & Leases and Assessments  $1.65 million 
At Maintenance Level in the House and Senate budgets, Maintenance and Operation costs are 
included to reflect the scheduled completions of college capital projects in FY 2018.   

• Funds are provided for Centralia Student Services, Columbia Basin Social Science Center, 
North Seattle Technology Building Renewal, Olympic College Instruction Center, Peninsula 
Allied Health, Renton Automotive Complex, South Seattle Cascade Court.  

• Additionally, $33,000 is provided for increased leases at Clark College Broadway Building 
and Wenatchee Valley Learning Center. 

 
At Policy Level, the House budget provides M&O for Green River College Trades & Industry 
Building ($209,000 per year). It is funded at policy level because this is the second time M&O 
funding has been requested for this building that was occupied in 2015.  The House also provides 
$279,000 for increased lease costs at SBCTC and South Seattle Boeing Hanger. 
Staff Recommendation:   

• Allocate M&O and lease funding as provided by Legislature. 
• Safe Harbor - earmark for 4 years 

 
 

 Students of Color  $1 million 
This earmarked allocation is based on a district’s percentage of enrolled students of color. 
Staff Recommendation:  

• Continue distribution to districts based on a two-year average of student of color 
enrollment (head count) from academic years 2015 and 2016.  

• Safe Harbor - earmark ongoing 
 
 

 Disability Accommodations  $1.17 million 
This earmarked allocation is based on a district’s percentage of enrolled students with disabilities. 
Staff Recommendation:  

• Continue distribution to districts based on a two-year average of students with disabilities 
(head count) from academic years 2015 and 2016.  

• Safe Harbor - earmark ongoing. 
 
 

 Bates Rebase - Year Three $ net zero 
FY 2018 represents year three of a four year rebasing of the Bates Technical College enrollment 
target and state allocation.   
Staff Recommendation: Based on the agreement with the SBCTC, reduce Bates’ district enrollment 
allocation target by 231 FTE. The 231 FTE and associated funds will be redistributed to eligible 
districts. 
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FY 2018 Safe Harbor Allocation 
 

Safe harbor allocations include funds distributed outside the allocation model.  These funds include Legislative budget 
provisos and State Board earmarks.  Legislative provisos are usually provided on an ongoing or one-time basis for 
specific programs or projects of interest to state policy makers.  Earmarks are funds held outside the model for specific 
purposes.  They are distributed based on State Board policy, generally methods unique to the purpose or program.    

Below are the anticipated Safe Harbor allocations for FY 2018.  Continuing the policy adopted for FY 2017, annual 
allocations for employee compensation, lease increases and building maintenance and operations held in safe harbor for 
four years. In the fifth year, the annual allocations that have been held in safe harbor for four years will be added to the 
base funding in the allocation model.  Compensation funds are distributed based on each districts’ share of salary 
expenditures in the prior fiscal year. For example, if employee compensation increases provide $500,000 for FY 2018 
and $750,000 for FY 2019, $500,000 would be held in safe harbor from FY 2018-2021 and would be rolled back into the 
allocation model in FY 2022.  Consistently, $750,000 for FY 2019 would be held in safe harbor from FY 2019-2022 and 
would be rolled back into the allocation model in FY 2023.  

           FY 2018  Change from 2017    Enrollments? Last Year of SH 

Provisos   
 Allied Health Programs (Seattle) 425,000 0  ongoing 
 Center of Excellence – Aerospace (Everett) 100,000 0  ongoing 
 College Affordability Program (House) 18,209,000 1,182,000  ongoing 
 College Affordability Program (Senate) 18,588,000 1,561,000  ongoing 
 Covington Area Programs (Senate – Green River) 150,000 150,000  2019 
 Fabrication Wing Training Program 1,500,000 0  ongoing 
 Job Skills Program 2,725,000 0  ongoing 
  MESA Community College Programs (House) 1,610,000 1,200,000  ongoing 
  MESA Community College Programs (Senate) 860,000 450,000  ongoing 
 Student Achievement Initiative*  5,250,000 0  ongoing 
 Wildfire Prevention Program (Wenatchee) 157,000 0  ongoing 
 Worker Retraining  32,261,000 0 Yes ongoing 
 Youth Development Program (House - Everett) 60,000 60,000  2019 
 
Earmarks   
 Aerospace Apprenticeships 2,720,407 0 Yes ongoing 
 Aerospace Enrollments (1000 FTEs) 8,000,000 0 Yes ongoing 
 Alternate Finance Project Debt Service (House) 8,774,000 0  ongoing 
 Alternate Finance Project Debt Service (Senate)  10,997,000 2,223,000  ongoing 
 Centers of Excellence 2,041,570 0  ongoing 
 Disability Accommodations 1,740,808 0  ongoing 
 Employment Resource Center 1,139,716 0  ongoing 
 Federal Basic Ed Grant – State Match 396,777 0  ongoing 
 Hospital Employee Education & Training 2,039,906 0 Yes ongoing 
 Labor Education & Research Center 162,868 0  ongoing 
 Maritime Industries 255,000 0  ongoing 
 Opportunity Grants 12,500,000 0  ongoing 
 Students of Color 1,011,628 0  ongoing 
 Supplemental Retirement Payments 1,000,000 355,000  ongoing 
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           FY 2018  Change from 2017    Enrollments? Last Year of SH 

 University Contracts 942,622 0 Yes ongoing 
 Worker Retraining – General Appropriations 6,498,100 0 Yes ongoing 
 Workforce Development Projects 1,569,945 0  ongoing 

Earmarks – Held for Four Years 
 COLAs and other Salary 2016  17,730,738 0   2020 
 COLAs and other Salary 2017 14,504,965 0   2021 
 COLAs and other Salary 2018 (House) 14,734,000 14,734,000   2022 
 COLAs and other Salary 2018 (Senate) 14,059,000 14,059,000   2022 
 
 Health and Pensions 2016 29,691,687 0  2020 
 Health and Pensions 2017 4,714,511 0  2021 
 Health and Pensions 2018 (House) 2,847,000 2,847,000  2022
 Health and Pensions 2018 (Senate) 117,000 117,000  2022 

 

*Some SAI Funding is provisoed in the appropriations act.  It is included in the 5% SAI performance funding distribution in the allocation model. 
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Washington State Community and Technical Colleges  
FY 2018 and FY 2019 Faculty Increments and Turnover Savings Policy  

 
Provisions of the 2017-19 Omnibus Appropriations Act  
The State Board is authorized to use turnover savings to fund faculty increments and associated 
benefits1 for faculty who qualify through professional development and training.  This policy defines 
“turnover” and provides information for district use in determining the available turnover savings.  
 
The House and Senate biennial operating budgets provide limited funding options for the payment of 
faculty increments. Both the Senate and House appropriation bills allow, but do not require, the use of 
turnover savings for payment of faculty increments. The House budget, at the time of writing, continues 
to allow the use of local resources to pay for faculty increments.  If adopted, this authority would expire 
on June 30, 2019.  
 
Definition and Calculation of Turnover Savings  
Turnover savings are defined as the ongoing (permanent) difference2 between the compensation level 
of a faculty employee who is no longer employed and the compensation level of the faculty 
replacement.  If there is no difference in compensation levels, there is no turnover savings.   
 
Districts may identify and subtract one-time faculty buyout costs in calculating the amount of turnover 
savings available for increment funding.  The determination of whether to use turnover savings for the 
payment of faculty increments and the identification of buyout costs is made by each district through 
collective bargaining. 
  
Turnover Savings – Employee Status3 

 

If turnover savings are used to fund increments, only turnover savings attributable to full-time faculty 
may be used for payment of increments to full-time faculty. Similarly, only turnover savings attributable 
to part-time faculty may be used for payment of increments to part-time faculty.  
 
Turnover Savings – Fund Sources  
Turnover savings generated in state funds may be used only for payment to faculty whose salaries are 
paid by state funds. Similarly, turnover savings in local funds may only be used to pay increments to 
faculty whose salaries are paid by those local funds. Districts may carry forward turnover savings from 
local funds across fiscal years. 

                                                           
1 The payment of increments includes the payment of associated benefit costs. Whenever the term “increment” is 
used in these rules, the term is defined to include “and associated benefits.” 
 
2 Because turnover savings are defined as permanent savings, they do not include temporary savings that may be 
realized from such situations as:  
♦ Vacant positions  
♦ Temporary savings from faculty on leave, reassignment or sabbatical  
♦ Savings resulting from reductions in force, when positions are not being replaced  
♦ Stipend pay  
♦ Moonlight pay  
 
3 Turnover savings from other employee groups, such as classified, exempt, etc., may not be used to pay faculty 
increments. 



                        
  

2017-18 Tuition and Fees 
Brief description 
The State Board has responsibility for adopting tuition and fees for the community and technical 
colleges. This includes operating fees, building fees, the maximum allowable student activity fees as 
well as the tuition for upper division courses in the system’s applied baccalaureate programs. The 
current House proposal does not provide for tuition increases in either the lower or upper division 
schedules. Consistent with the College Affordability Program, the Senate tuition policy allows for 
tuition to increase by an inflation factor of 2.2 percent in 2017-18.   

How does this link to the State Board goals and policy focus 
Maintaining affordable tuition and fee rates is key to student access. Tuition is also an important 
component of quality instruction as the state budget relies increasingly on tuition revenue to support a 
share of salaries, benefits and other costs.   

Background information and analysis 
 
Over the last ten years, tuition rates have increased and decreased at historic rates.  During academic 
years 2011-12 and 2012-13 tuition increased by double digits (13 percent each year).  In 2013-14 and 
2014-15 tuition in all public institutions of higher education was held flat by the Legislature.  Under the 
2015 College Affordability Program, tuition was reduced by 5 percent in the community and technical 
colleges in 2015-16.  In 2016-17 lower-division tuition was held flat and consistent with tuition policy at 
public regional universities, upper division tuition was decreased by an additional 15 percent. While 
tuition was held flat, under the College Affordability Program the Legislature provided backfill of the 
estimated tuition that would have been collected had tuition been adjusted by an inflation factor. 
  
As of this writing, the current House proposal does not allow for tuition increases in either the lower or 
upper division schedules. Four-year institutions of higher education are also held flat. It provides $7.2 
million in FY 2018 and $15.8 million in FY 2019 to the system to backfill revenue lost to the foregone 
tuition increase.  
 
The Senate tuition policy centers on continuance of the College Affordability Program that allows 
tuition to increase by an inflation factor of 2.2 percent in 2017-18 and 2.0 percent in 2018-19.  The 
policy prioritizes modest, predictable tuition increases that follow the historic inflation rate of the 
median family wage in Washington. The 2.2% increase next year would provide colleges an inflationary 
increase that is slightly higher than the collectively bargained salary increases and slightly lower than 
the increases due under initiative I-732.   
 
Both policies are illustrated in Washington State Community and Technical College Tuition and Fee 
Rates (Attachments B.1 Lower Division and B.2 Upper Division). 
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Potential questions 
• If the Legislature includes a tuition increase in the final budget, should the State Board allow 

colleges to increase tuition to the maximum allowed under the budget? 

Recommendation/preferred result 
Resolution 17-06-44, establishing the 2017-18 tuition schedules for resident and non-resident, upper and 
lower division students. 
 
Policy Manual Change Yes ☐ No ☒ 
 
Prepared by:  Cherie Berthon, operating budget director  
360-704-1023, cberthon@sbctc.edu 
 
 
  

mailto:cberthon@sbctc.edu
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State of Washington  
State Board for Community and Technical Colleges           

Resolution 17-06-44 

A resolution relating to the 2017-18 tuition and fees: 
 

WHEREAS, the 2017-19 biennial operating budget appropriating funds for the community and 
technical colleges has not yet been passed by the Legislature; and 
 
WHEREAS, the current budget proposals assume either a tuition freeze (House policy) or a 2.2 percent 
increase in the consistent with the College Affordability Program (Senate policy); and 
 
WHEREAS, RCW 28B.15.067 grants the State Board authority to set tuition and fees for non-residents 
enrolled in community and technical colleges; and 
 
WHEREAS, the State Board establishes tuition and fee policy for students enrolled in baccalaureate 
degree programs; and 
 
WHEREAS, the State Board has the statutory authority, as provided in RCW 28B.50.060, to delegate 
any of their powers to the executive director; 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director, upon enactment of the final 2017-19 biennial operating budget, to 
implement the community and technical college course and fee schedule and rates for 2017-18 in 
accordance with the Legislative budget policy, as set forth in:  

i. Attachment B.1 – Washington State Community and Technical College Tuition and Fee Rates, 
Lower Division Tuition.   

ii. Attachment B.2 – Washington State Community and Technical College Tuition and Fee Rates, 
Upper Division Tuition. 

 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments, as necessary, for actions taken by the Legislature 
or governor, technical corrections, externally imposed restrictions or guidelines, legislative 
appropriation provisos, uniform accounting and reporting requirements, and unanticipated changes in 
funding. 
 
APPROVED AND ADOPTED on June 29, 2017. 
 
ATTEST:  
 

   

_______________________________               
__________________________________ 

Marty Brown, secretary               Shaunta Hyde, chair  
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2017-19 Capital budget allocations and 2018 supplemental 
request 
Brief description 
This analysis and resolution was written prior to adoption of 2017-19 capital budget by the Legislature. 
If legislative action is taken or being considered prior to the June 28-29, 2017 State Board meeting this 
information will be updated.  
 
At this time, neither the House nor Senate budgets fully fund the State Board’s 2017-19 capital request. 
In this item, the State Board will be asked to adopt a resolution delegating authority to the executive 
director to:  
 

• Allocate capital funding after a final budget is enacted, consistent with the State Board’s 2017-19 
priorities,  

• Request adjustments to existing project budgets to reflect possible additional costs caused by late 
legislative adoption of a capital budget; and,  

• Seek new financing authority for five locally supported projects.  

How does this link to the state board goals and policy focus? 
This capital budget request directly supports the State Board’s Mission Study goal to build a 21st century 
learning infrastructure. It also supports the goal to serve more people. 

Background information and analysis 
The State Board adopted its capital budget request for the 2017-19 biennium in resolutions 16-05-22, 
16-09-41, 16-09-45, and 17-01-05. The request included $338 million in new appropriations, $79.5 
million in locally supported alternatively financed projects, and a 30-year financing lease. Based on 
House and Senate budgets, it is anticipated that the Legislature’s biennial budget will provide between 
$312.8 million and $322.4 million in new appropriations, including a state supported Certificate of 
Participation for Clover Park’s Center for Advanced Manufacturing Technologies project and authority 
for all of the requested alternatively financed projects. Attachment A is a side-by-side comparison of 
the proposals to the State Board’s request. 

Allocations 

The current House budget would fund all of the minor work and the design-phase requests for major 
projects as requested and can be allocated exactly as the State Board requested. The Senate budget 
reduced the total funding for minor program projects approximately 6 percent and allocations to colleges 
would need to be reduced the same amount. 

Reappropriations 

Expenditure authorities expire at the end of each biennium. If a project continues, the Legislature must 
reappropriate the unspent funding in the subsequent biennium. The State Board request for 2017-19 
submitted in September 2016 included reappropriation for all unfinished major projects based on 
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expenditures through August 2016. The exact amount of funding spent in the 2015-17 biennium will not 
be known until the accounting is complete for the biennium. The Office of Financial Management 
(OFM) requires agency adjustments necessary to finalize year-end totals to fiscal year 2017 by 
September 2017. 

It is the Legislature’s intent that major projects take more than a biennium and minor projects are to be 
completed within the biennium the funding is first provided.  

The community and technical colleges are on track to spend all of their 2015-17 minor work funding 
and no reappropriations were requested for these projects. 

The current legislative proposals include sufficient reappropriations for all the unfinished major projects 
and no reappropriations of minor work funding. 

Since the 2017-19 budget is prepared before final expenditures are known, the Legislature typically will 
authorize the maximum reappropriation amounts in the budget and the final amounts will be determined 
by OFM.  

To allocate new and reappropriation authorities to the colleges as soon as possible after enactment of the 
capital budget, staff recommends the State Board authorize its executive director to: 

• Allocate the funding as provided by the Legislature; and, 

• When judgement is necessary, to make the allocations in the system’s best interest. 

SBCTC 2018 supplemental capital request 

Public work agreements and contracts allow the state to suspend or terminate the work for convenience, 
as would be the case if there is a lapse in a college’s spending authority from the Legislature. The 
vendors are entitled to an equitable adjustment for increases in the time or cost of performance directly 
attributed to a suspension or termination for convenience. To minimize the potential impact of 
suspension or termination, the state will give vendors at least 10 days of notice. Therefore, even if a 
budget is enacted prior to July 1, 2017, some vendors may be due compensation. The Department of 
Enterprise Services reports it is sending 315 notices for our system’s public work agreements and 
contracts on June 9,, 2017. Colleges may need additional funding in the 2018 supplemental capital 
budget to compensate the vendors for the impacts to the work. 

The Senate’s budget, dated March 28, 2017, would provide funding for two less projects than the 
House’s  April 5, 2017, budget. Staff recommends the State Board’s supplemental request for new 
appropriations include any remaining projects from the State Board’s 2017-19 capital budget request in 
the 2018 supplemental request. Based on the Senate’s budget, that would result in a  $23.3 million 
request.  If the House budget is adopted, the request would be about $15.3 million. The exact amount 
will be determined in collaboration with the colleges, to account for local conditions, prior to submittal 
of the request to the OFM in September 2017. See Attachment B for the list of projects requested for 
the 2017-19 biennium which are not included in the House and Senate budgets. 
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Advancing these projects in the supplemental request will cost less than waiting until 2019-21 to move 
forward with these projects. The longer projects are postponed, the greater the chance of increased costs 
related to labor rates, sales taxes and unanticipated construction code changes . 

Local financing 

College funds that are not appropriated by the Legislature or allotted by the OFM are commonly referred 
to as “local” funds. Most local funds are generated from student tuition and contracts. Colleges may also 
keep student fees from enrollment in excess of their target. With the Legislature’s approval, colleges can 
use local funds for debt service on capital projects financed through the Treasurer’s office. These types 
of projects are backed by the revenue generated, or the value of the asset itself, and not the full-faith of 
the State of Washington. As such, they are not subject to the state’s constitutional debt service limit like 
general obligation bonds. 

Local funds are often used for projects that the state has not traditionally funded with general obligation 
bonds. For example, in recent years the state has not funded athletic or fitness related projects or any 
enterprise activity like daycare or student housing. The State Board’s major project prioritization for 
state appropriations also favors classroom, lab and library spaces over childcare, faculty offices, 
administrative, maintenance, warehouse, and student center spaces. This encourages the use of local 
funds for projects with the types of spaces not funded by the Legislature and prioritized by the State 
Board. Colleges have also used local funds for land acquisitions or to take advantage of emergent 
opportunities instead of waiting for state funding. 

Five colleges are requesting permission to finance an additional $86.6 million in the 2018 capital 
supplemental budget. See Attachment C for a list of the projects and their costs.  

Potential questions 
Is the request consistent with the State Board’s capital priorities for the 2017-19 biennium? 
Does the State Board want any additions, deletions or modifications to the proposed request? 

Recommendation/preferred result 
Staff recommends approval of Resolution 17-06-45, directing the executive director and staff to allocate 
the resources in the enacted 2017-19 biennial capital budget and complete the 2018 supplemental capital 
request as described above and summarized on Attachments B and C. 
 
Policy Manual change Yes ☐ No ☒ 
 
Prepared by:  Wayne Doty, director capital budget  

360-704-4382, wdoty@sbctc.edu 

mailto:wdoty@sbctc.edu
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State of Washington  
State Board for Community and Technical Colleges     

Resolution 17-06-45 

A resolution relating to the allocation of the 2017-19 biennial capital budget and the 2018 supplemental 
capital budget request. 
 
WHEREAS, neither the House nor Senate budget proposals would fully fund the State Board’s 2017-19 
capital request; and 
 
WHEREAS, once there is an enacted budget, the reappropriations and new appropriations provided in 
the enacted budget will need to be allocated to the colleges for the funded projects; and 
 
WHEREAS, the projects left unfunded from the State Board’s original 2017-19 capital budget request 
as shown in Attachment B represent the most pressing immediate needs of the colleges in priority 
order; and 
 
WHEREAS, existing capital projects that continue into the 2017-19 biennium may need additional 
appropriations to compensate vendors for suspension or termination of the work due to the timing of the 
2017-19 capital budget; and 
 
WHEREAS, there are five emergent opportunities that require legislative approval for financing which 
will not exceed the amounts shown in Attachment C;  
 
THEREFORE BE IT RESOLVED that the State Board for Community and Technical Colleges: 

1. Directs staff to allocate the reappropriations and new appropriations provided in the 2017-19 
biennial capital budget to the colleges for the purposes they are provided; and 

2. Directs staff to submit updated requests for the unfunded projects from the State Board’s 2017-
19 capital request and those existing projects impacted by the timing of the 2017-19 budget’s 
adoption along with the five new emergent alternative financing opportunities for consideration 
by the Legislature for the 2018 supplemental capital budget; and 

 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges 
authorizes the executive director to make adjustments to this action, including any necessary changes to 
the State Board’s policy manual, as necessary, for actions taken by the governor, Legislature, data 
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting 
requirements, and unanticipated changes in state or federal law. 

 
APPROVED AND ADOPTED on June 29, 2017. 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
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Prepared by SBCTC Capital Budget Office          June 8, 2017 

College Number Project COP Authority Cash Project
Bellevue 40000004 Student Success Center 20,000,000$        15,000,000$    35,000,000$    
Grays Harbor 40000007 Upper Parking Lot Improvements 1,100,000$          -$                   1,100,000$      
South Puget Sound 40000006 Health and Wellness Center 16,000,000$        -$                   16,000,000$    
Whatcom 40000005 Student Housing 26,470,000$        -$                   26,470,000$    
Yakima 40000003 West Campus Expansion 22,700,000$        -$                   22,700,000$    

2018 SBCTC Capital Request for New Authorities
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2017-18 Basic Education for Adults federal awards  
Brief description 
Recommendations for the distribution of federal funds for Basic Education for Adults to 34 colleges and 
seven community-based organizations are based on the first year of awards resulting from the 2017-22 
five-year, competitive application process. These applications detail each program’s demonstrated 
effectiveness, innovations, and improvements in instructional programming to increase student progress 
toward federal performance targets; student progression and transition to postsecondary education and 
employment; and the completion of high school credentials, certificates, and degrees that lead to living 
wage employment. Applicants also outlined plans and strategies to fully implement Washington state’s 
Talent and Prosperity for All: The Strategic Plan for Unlocking Washington’s Workforce Potential 2016 
(TAP) plan with specific detail on the implementation of the Workforce Innovation and Opportunity Act 
Title II section: Pathways to College and Careers for Washington’s Emerging Workforce.  
 
All providers set higher outcome targets and provided a detailed explanation of the full implementation 
of the Adult Basic Education (Title II) section of the Talent and Prosperity for All’s six overarching 
goals key to the success of students. Providers provided assurance of specific program improvements 
and innovations to meet Title II Workforce Innovation and Opportunity Act requirements that reflect 
their own data and validated research.  

How does this link to the State Board goals and policy focus 
The Washington Basic Education for Adults Title II section of the Washington state Talent and 
Prosperity for All plan requires that allocation of funds be clearly aligned to goals and policies laid out 
by the following guiding documents: 
• The Governor’s Results Washington initiative to increase transition and completions of Adult Basic 

Education students; 
• The Washington State Achievement Council’s Roadmap for Washington State’s Educational 

Attainment Goals to ensure: 
a. All adults in Washington, ages 25–44, will have a high school diploma or equivalent; 
b. At least 70 percent of Washington adults, ages 25–44, will have a postsecondary credential; 

• SBCTC’s System Direction and Mission Study, and Policy Focus and Dashboard;  
• The Washington State  Workforce Innovation and Opportunity Act state plan, Talent and Prosperity 

for All: The Strategic Plan for Unlocking Washington’s Workforce Potential; and the  
• The federal Workforce Innovation and Opportunity Act. 

Background information and analysis 
The Washington state Basic Education for Adults state plan builds on twelve years of innovation that 
includes the comprehensive I-BEST pathway that is being expanded into the K-12 system and registered 
apprenticeship programs, High School 21+ that has been successfully implemented in all 34 colleges in 
collaboration with four community based organizations as well as in two adult Corrections facilities, the 
Integrated Digital English Acceleration (I-DEA) initiative that has been implemented across the system, 
and other research-based and evidence-driven practices that move more adults more quickly through 
rigorous basic education programming to certificates and degrees that will result in increased levels of 
completion and living-wage jobs.  
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Considering the future workforce challenges facing Washington State, these Basic Education for Adults 
initiatives are critical in meeting our state’s current and future workforce needs. Primary among these 
challenges in Washington is the fact that nearly three-fourths of available jobs in Washington state 
currently require at least a postsecondary credential. And while our workforce’s need for trained 
employees with college credentials will increase almost 60% by 2030, our state’s population will grow 
by only 10% in that same time period. Over the next 20 years there simply won’t be enough high school 
graduates to meet the higher education needs of our state’s workforce. Washington will need to fill the 
gap with out of school youth and working age adults—our Basic Education for Adults students. 
 
The funding formula implemented in FY15 in support of these innovations and continued in the FY17-
22 Request for Application (RFA) is working as intended. The funding formula is based upon a three-
year average of actual numbers for enrollments, Student Achievement total points and points per student 
and transition. In contrast, funding previous to FY15 was a legacy formula based upon census need. In 
the old formula, funding to each college and Community Based Organization in a region was pooled and 
then divided up by the providers as they saw fit. In addition, a hold harmless made it difficult to move 
money from one region to another. Each region retained the money regardless of actual services 
provided, which for some was a disincentive to maintain/expand basic skills programming. 
 
Because the new FY15 formula was put into effect without any hold harmless (per input from 
stakeholders), the most significant funding shifts occurred during FY15. Since FY16, providers have 
seen much more modest changes, largely driven by increases or decreases in student achievement points 
and any enrollment changes in Basic Skills. The goal of the current formula is to focus providers on 
student advancement, completion, and expanding access through increased basic skills enrollments 
rather than cutting programming that is effective. 

Potential questions 
• How will proposed awards and allocations continue to strengthen the alignment of adult basic 

education policies, programs, and initiatives with the State Board’s System Direction and Mission 
Study, the Guided Pathways initiative, and implementation of the Workforce Innovation and 
Opportunity Act? 

• How well will proposed awards and funding under the allocation model and new Student 
Achievement Initiative (SAI) metrics expand innovation and decrease the financial disincentive to 
serve adult basic education students? 

• How will the Guided Pathways initiative and future funding awards and allocations bring to scale 
Basic Education for Adults’ proven innovations to increase student progression, transition, and 
completion? 

Recommendation/preferred result 
In order to fully scale the goals of Title II under the Talent and Prosperity for All plan and the 
Workforce Innovation and Opportunity Act, the Board will continue to monitor the effect of the 
allocation model and new SAI metrics to remove the disincentive to basic skills programs, enabling 
programs to meet the expanding basic skills needs in their communities and successfully scale 
innovation to meet the requirements of the Washington State Title II Talent and Prosperity for All plan 
with full implementation of the Workforce Innovation and Opportunity Act requirements. 
 
Staff recommends approval of Resolution 17-06-46, awarding targeted funds to Basic Education for 
Adult providers for fiscal year 2017-18 as described in Attachment A. 
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Policy Manual Change Yes ☐ No ☒ 
 
Prepared by:  Jon M. Kerr, director, Basic Education for Adults 
                       360-704-4326, jkerr@sbctc.edu 
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Provider
FY17 Basic 

Grant 
FY18 Basic 

Grant 
 FY17 

IEL/Civics 
 FY18 

IEL/Civics FY17 Total FY18 Total

Bates Technical College $168,089 $201,463 $0 $0 $168,089 $201,463
Bellevue College $192,912 $202,592 $47,553 $47,096 $240,465 $249,688
Bellingham Technical College $94,383 $99,514 $17,065 $16,851 $111,448 $116,365
Big Bend Community College $101,431 $113,388 $18,616 $19,511 $120,047 $132,899
Cascadia College $80,169 $83,698 $17,871 $0 $98,040 $83,698
Centralia College $129,953 $128,071 $26,385 $24,528 $156,338 $152,599
Clark College $249,917 $260,481 $51,222 $49,273 $301,139 $309,754
Clover Park Technical College $126,876 $129,058 $26,392 $25,634 $153,268 $154,692
Columbia Basin College $178,184 $186,794 $39,202 $39,049 $217,386 $225,843
Community Action of Skagit County $29,477 $27,349 $6,908 $6,113 $36,385 $33,462
Edmonds Community College $258,899 $282,498 $62,637 $64,108 $321,536 $346,606
Everett Community College  $207,107 $214,924 $47,484 $46,483 $254,591 $261,407
Grays Harbor College $122,928 $139,737 $24,061 $25,710 $146,989 $165,447
Green River College $248,675 $250,415 $51,913 $49,980 $300,588 $300,395
Highline College $461,275 $498,443 $108,140 $108,927 $569,415 $607,370
Hopelink $26,779 $30,031 $7,435 $8,606 $34,214 $38,637
Kitsap Adult Center for Education  $12,502 $0 $2,937 $0 $15,439 $0
Lake Washington Institute of Technology $198,009 $214,779 $42,924 $44,354 $240,933 $259,133
Literacy Source $20,147 $20,582 $0 $0 $20,147 $20,582
Lower Columbia College $200,825 $227,429 $39,141 $41,761 $239,966 $269,190
NE WA Rural Resources $22,138 $0 $0 $0 $22,138 $0
North Seattle College $85,267 $176,628 $42,393 $44,617 $127,660 $221,245
Northwest Indian College $156,026 $20,913 $0 $0 $156,026 $20,913
Olympic College $210,664 $89,397 $16,579 $16,595 $227,243 $105,992
Peninsula College $358,464 $155,554 $26,907 $0 $385,371 $155,554
Pierce College District $25,848 $219,902 $44,106 $42,549 $69,954 $262,451
Renton Technical College $247,575 $380,602 $73,026 $72,857 $320,601 $453,459
Seattle Central College $425,376 $364,577 $58,283 $80,420 $483,659 $444,997
Shoreline Community College $97,947 $223,311 $42,983 $44,121 $140,930 $267,432
Skagit Valley College $203,436 $190,158 $31,092 $34,517 $234,528 $224,675
Sound Learning $160,575 $38,695 $0 $0 $160,575 $38,695
South Puget Sound Community College $38,471 $126,626 $0 $24,927 $38,471 $151,553
South Seattle College $106,884 $260,996 $57,150 $54,449 $164,034 $315,445
Spokane District $513,400 $580,031 $102,415 $107,813 $615,815 $687,844
Tacoma Community College $150,505 $163,518 $36,679 $36,492 $187,184 $200,010
Tacoma Community House $60,179 $61,364 $17,331 $0 $77,510 $61,364
The Rescue Mission $56,049 $59,026 $0 $0 $56,049 $59,026
Walla Walla Community College $113,555 $123,641 $22,828 $23,621 $136,383 $147,262
Wenatchee Valley College $92,579 $96,710 $18,979 $18,654 $111,558 $115,364
Whatcom Community College $100,213 $104,673 $20,663 $20,927 $120,876 $125,600
Yakima Valley College $227,663 $229,896 $44,027 $43,109 $271,690 $273,005

SUBTOTAL $6,561,351 $6,977,464 $1,293,327 $1,283,652 $7,854,678 $8,261,116

SBCTC  1 $1,914,721 $1,257,850 $262,612 $281,735 $2,177,333 $1,539,585

GRAND TOTAL $8,476,072 $8,235,314 $1,555,939 $1,565,387 $10,032,011 $9,800,701

1  These funds will be held at SBCTC and  will be used for programs, leadership and administration.   
Funds will be awarded based upon RFP, application, special projects and contracts.  

STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES
Office of Adult Basic Education - FY 18 Grant Distributions
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State of Washington  
State Board for Community and Technical Colleges                  

Resolution 17-06-46 

A resolution awarding $9,800,701 of federal adult and family literacy funds. 
 

WHEREAS, the State Board has the authority to award federal adult and family literacy 
funds; and 
 
WHEREAS, the requirements set forth in the request for proposals align with the State 
Board’s System Direction and the Board-approved plan for Basic Education for Adults; and 
 
WHEREAS, individual applicants have fulfilled the requirements set forth in the request 
for application; and 
 
WHEREAS, each application has gone through a state level application and review process and has 
been recommended to the State Board for funding; 
 
THEREFORE BE IT RESOLVED that the State Board for Community and Technical 
Colleges awards a total of $9,800,701 of federal funds as outlined in Attachment A; 
and 
 
BE IT FURTHER RESOLVED that the State Board for Community and Technical 
Colleges grants the executive director authority to make adjustments to the proposed awards if 
the anticipated program funding changes due to state or federal action; and 
 
BE IT FURTHER RESOLVED that the State Board for Community and Technical 
Colleges grants the executive director authority to spend carryover funds and grant final 
spending authority to designated providers in a manner consistent with the Washington State Title II 
Talent and Prosperity for All plan under the Workforce Innovation and Opportunity Act, the terms of 
the Requests for Application, and this resolution. 
 
APPROVED AND ADOPTED on June 29, 2017. 
 
 
 
 
 
 
ATTEST:  
 

   

_______________________________               __________________________________ 
Marty Brown, secretary               Shaunta Hyde, chair 
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2017-18 Federal and state contracted workforce education awards 
Brief description  
Colleges fund workforce education programs in multiple ways, including the use of general enrollment 
funding and state and federal targeted funding. Each June the Board approves the state targeted funding for 
the next fiscal year. What follows is proposed targeted federal and state contracted funding for fiscal year 
2017-18 for:  

• Carl D. Perkins Grant
• WorkFirst
• Basic Food Employment and Training
• Early Achievers Grant

How does this link to the State Board goals and policy focus 
The federal workforce education programs continue to align with the goals and policy focus by successfully 
implementing its goals specific to meeting the needs of the economy, student success and increasing access 
for underserved populations.  

Background information and analysis 
The State Board for Community and Technical Colleges (SBCTC) awards federal workforce training funds 
to colleges to support programs operated for entry level training, skills upgrade, or retraining for the state’s 
workforce. Each program provides for residents across the state to increase their educational attainment. 
Specific programs also address the System Direction’s strategic objectives as described below:  

Carl D. Perkins Federal Grant – $10,876,823  
Action authorizes FY2017-18 Carl D. Perkins awards to 33 community and technical colleges to improve 
outcomes for students by supporting and strengthening career and technical education programs.  

The federal Perkins program provides funding for career and technical education programs with an emphasis 
on accountability, innovation, secondary to postsecondary pathways, and coordination with business and 
industry. This funding aligns with all three major priorities of the Board as outlined in the System Direction, 
“strengthening state and local economies by meeting the demands for a well-educated and skilled 
workforce,” “achieving increased educational attainment for all residents across the state,” and “using 
technology, collaboration and innovation to meet the demands of the economy and improving student 
success.”  

The Perkins program, last authorized in 2006, was scheduled for congressional reauthorization July 1, 
2013, but is operating under a continuing resolution.  

The Carl D. Perkins Act sets aside one percent of State Leadership funds to serve individuals in state 
institutions, such as state correctional institutions or institutions that serve individuals with disabilities. 
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WorkFirst – $16,101,000  
Action authorizes FY2017-18 WorkFirst awards to 33 community and technical colleges, three 
community-based organizations, and one private career school to provide education and training to students 
receiving WorkFirst Temporary Assistance for Needy Families (TANF). This funding level is estimated to 
be maintained approximately at the 2016-17 funding level. Washington State began WorkFirst, the state’s 
Temporary Assistance for Needy Families (TANF) program, in August 1997 in response to the 1996 federal 
welfare reform legislation.  

A bipartisan legislative task force provides oversight to the WorkFirst program and operation of TANF. 
Program agency partners consist of the Office of Financial Management, Department of Social and Health 
Services, Employment Security Department, SBCTC, Department of Commerce, and Department of Early 
Learning.  

Funding for the WorkFirst program is provided through state funds and the federal TANF block grant. The 
Department of Social and Health Services contracts with SBCTC to provide education and training 
services to prepare WorkFirst parents for work and job placement. SBCTC subsequently awards block 
grants to 33 community and technical colleges plus community-based organizations and private career 
schools to deliver education and job skills training services.  

In FY15-16, WorkFirst served 5,861 students (2,914.9 FTE) who attained a total 10,397 SAI points (1.77 
points per student). To date in FY17, excluding spring, WorkFirst has served 4,144 students (1,795.3 FTE) 
who attained a total 3,785 SAI points (0.91 points per student).  

SBCTC staff is working with colleges, community-based organizations, and private WorkFirst providers to 
align their 2018 grant deliverables with the core concepts of the WorkFirst program and focus resources on 
providing evidence-based strategies to support student success.  

Basic Food Employment and Training (BFET) – $12,870,189 
Action authorizes 2017-18 funding to be awarded to all 34 community and technical colleges. These colleges 
assist Basic Food recipients to gain the skills necessary for higher wages, better jobs and further 
advancement. The intent of the program is to expand access to training opportunities for Basic Food 
recipients that assist in developing skilled workers to help meet the demands of future economic trends and 
support the attainment of a livable wage.  

The BFET program began as a pilot in October 2005 through the Department of Social and Health Services. 
All 34 community and technical colleges now offer BFET services to eligible students. BFET resources help 
support employment and training services for Basic Food eligible, low-income individuals. Fifty percent of 
any allowable expense incurred by a college will be reimbursed by the Food and Nutrition Service within the 
U.S. Department of Agriculture.  

Each August, Washington State submits a plan to the U.S. Department of Agriculture, Food and Nutrition 
Services, encompassing all Basic Food Employment and Training services. The colleges participate in an 
annual grant application process. Budget amounts are developed by anticipated local capacity and the 
availability of non-federal eligible match resources.  

Funds will provide resources to pay tuition, books, fees, and support services necessary for participation in a 
professional-technical education and training program.  
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In FY15-16, BFET served 11,912 students (6,736.0 FTE) who attained total 25,710 SAI points (2.15 points 
per student). To date in FY17, excluding spring, BFET served 9,191 students (4,468.2 FTE) who attained a 
total of 10,050 SAI points (1.09 points per student). Food and Nutrition Services has audited our program 
several times in recent years, each with great results. Washington continues to be highlighted nationally as a 
model program worth replicating and is instrumental in helping to advocate for federal resources facilitating 
the expansion of program services.  

Early Achievers Grant – $3,266,000  
Action authorizes FY2017-18 Early Achievers Grant awards to 28 community and technical colleges 
providing financial assistance to employed students enrolled in Early Childhood Education programs. In 
2015 the Early Start Act was signed into law. The Early Start Act focuses on improving access to 
high-quality early learning care in Washington as a key pathway to improving outcomes for young children 
and promoting strong school readiness. Part of the funding is being used to support the Early Achievers 
Grant ‒a student financial aid program. The purpose of the funding is to provide financial assistance for 
professionals teaching and caring for young children from birth to age eight as they pursue postsecondary 
credentials.  

A consortium of interested community and technical colleges developed 14 common courses and seven 
stackable certificates culminating in a one-year certificate and progression to an Associate’s degree in Early 
Childhood Education. In July 2012, the Early Achievers Grant Program began as a pilot, serving students 
working in child care and early education programs. Funding was provided through the federal 
Race-to-the-Top Early Learning Challenge Grant. The Early Achievers Grant program is very similar to the 
statewide Opportunity Grant program. Seven colleges participated in the pilot. Since 2012, the number of 
participating colleges has steadily grown to 28.  

Each spring the colleges participate in a competitive grant application process. Funding for each college is 
based on the number of eligible child care, Head Start, Early Childhood Education and Assistance Program, 
and family care providers the colleges identify in each of their service districts. Colleges must also describe 
program capacity, student intake and monitoring processes, and wrap-around support services.  

Funds provide resources to pay tuition, fees, textbooks and student wrap-around services necessary for 
participation in an Early Childhood Education program. Funding is also provided to support college 
Points-of-Contact that provide a single access point for grant recipients, their employers and other 
organizations involved in the field. The Point-of-Contact provides a one-stop approach to support students 
from intake, admission and academic advising through monitoring progress and providing assistance for 
struggling students to completion of credentials.  

Early Achievers Grant Data 
2012-13 2013-14 2014-15 2015-16 Total 

Student headcount 69 555 885 985 2,494 (duplicated) 
FTES 30 206 374 554 1,164 
Initial Cert. (12 credits) 4 336 240 193 773 
Cert. of Specialization (20 
credits) 

1 236 303 316 856 

1-year Cert. 0 15 57 78 151 
Associate Degree 3 24 39 16 82 
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Potential questions  
• What has been the general focus of federal funding to our system?  
• How will the increased focus on workforce and economic development affect our mission?  

 

Recommendation/preferred result  
Staff recommends approval of Resolution 17-06-47, awarding federal Workforce Education targeted funds 
to community and technical colleges for fiscal year 2017 as described in Attachment A.   

Policy Manual change Yes ☐ No ☒  

Prepared by: Nancy Dick, director, workforce education 
360-704-4333, Ndick@sbctc.edu 
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State of Washington  
State Board for Community and Technical Colleges                  

Resolution 17-06-47 

A resolution allocating and awarding $43,114,012 of federal and state contracted workforce training funds to 
the community and technical colleges. (See Attachment A)  

WHEREAS, the State Board has the authority to allocate and award federal job training funds; and  

WHEREAS, community and technical colleges have fulfilled the application requirements set forth for 
Carl D. Perkins, WorkFirst, Basic Food Employment and Training, and Early Achievers Grants; and  

WHEREAS, each Carl D. Perkins, WorkFirst, Basic Food Employment and Training, and Early 
Achievers Grants application has gone through a state level review process and has been recommended 
by their respective advisory committee to the State Board for Community and Technical Colleges for 
funding;  

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges 
awards a total of $43,114,012 for FY2017-18, as detailed in Attachment A, consisting of:  
1. $10,876,823 for Carl D. Perkins Grant  
2. $16,101,000 for WorkFirst  
3. $ 12,870,189 for Basic Food Employment and Training  
4. $ 3,266,000 for Early Achievers Grants  
 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes 
the executive director to make adjustments to this action, including any necessary changes to the State 
Board’s Policy Manual, as necessary, for actions taken by the governor, legislature, data corrections, 
externally imposed restrictions or guidelines, uniform accounting and reporting requirements, and 
unanticipated changes in state or federal law.  

APPROVED AND ADOPTED on June 29, 2017. 

 

 

ATTEST:  
 

   

_______________________________             _______________________________ 
Marty Brown, secretary             Shaunta Hyde, chair  
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TAB 7 - ATTACHMENT A to Resolution 

FY17 Basic FY18 Basic 
 

 
 
College 

 
FY17 Carl 

Perkins 
 

FY18 Carl 
Perkins 

 
FY17 

WorkFirst 
 

FY18 
WorkFirst 

 Food 
Employment & 

Training 
Food 

Employment & 
Training 

 
FY17 Early 
Achievers 

 
FY18 Early 
Achievers 

 
FY17 

TOTAL 
 

FY18 
TOTAL 

Bates $228,250 $265,552 $561,140 $516,138  $161,085 $291,085 $265,600 $290,500 $1,216,075 $1,363,275 
Bellevue $256,844 $265,276 $231,726 $178,575  $888,076 $738,531 $66,400 $66,400 $1,443,046 $1,248,782 
Bellingham $400,339 $444,739 $174,187 $162,237  $524,834 $534,082 $0 $0 $1,099,360 $1,141,058 
Big Bend $156,933 $167,570 $165,919 $143,570  $354,187 $380,493 $66,400 $74,700 $743,439 $766,333 
Cascadia $0 $0 $0 $0  $47,124 $51,485 $0 $0 $47,124 $51,485 
Centralia $211,541 $206,671 $485,112 $497,910  $287,508 $289,502 $33,200 $41,500 $1,017,361 $1,035,583 
Clark $551,149 $496,070 $579,940 $356,240  $388,171 $702,948 $66,400 $66,400 $1,585,660 $1,621,658 
Clover Park $473,602 $468,655 $620,232 $570,420  $612,760 $730,769 $0 $33,200 $1,706,594 $1,803,044 
Columbia Basin $279,209 $297,842 $204,673 $190,199  $250,086 $308,254 $91,300 $91,300 $825,268 $887,595 
Edmonds $249,426 $261,203 $496,569 $582,421  $562,240 $627,653 $124,500 $116,200 $1,432,735 $1,587,477 
Everett $301,355 $273,051 $494,940 $537,069  $343,969 $366,314 $66,400 $66,400 $1,206,664 $1,242,834 
Grays Harbor $197,020 $194,642 $433,346 $498,166  $219,645 $236,894 $66,400 $66,400 $916,411 $996,102 
Green River $302,674 $308,409 $686,482 $874,145  $467,199 $279,820 $157,700 $141,100 $1,614,055 $1,603,474 
Highline $278,605 $280,086 $831,384 $1,112,158  $207,016 $256,731 $91,300 $99,600 $1,408,305 $1,748,575 
Lake Washington $259,683 $238,365 $97,578 $85,062  $304,988 $385,647 $157,700 $157,700 $819,949 $866,774 
Lower Columbia $316,519 $292,886 $841,038 $735,882  $251,879 $259,936 $91,300 $91,300 $1,500,736 $1,380,004 
Olympic $386,706 $397,099 $677,729 $630,606  $288,588 $596,398 $124,500 $124,500 $1,477,523 $1,748,603 
Peninsula $163,290 $183,963 $242,148 $172,688  $185,000 $185,000 $16,600 $16,600 $607,038 $558,251 
Pierce $486,158 $521,481 $322,405 $300,139  $175,049 $206,910 $415,000 $290,500 $1,398,612 $1,319,030 
Renton $253,255 $275,896 $383,420 $470,946  $172,798 $192,035 $33,200 $41,500 $842,673 $980,377 
Seattle District $636,471 $661,431 $889,560 $929,758  $2,513,124 $2,136,567 $257,300 $249,000 $4,296,455 $3,976,756 
Shoreline $205,409 $195,116 $256,956 $234,971  $319,532 $381,575 $33,200 $0 $815,097 $811,662 
Skagit Valley $375,422 $345,818 $378,676 $419,387  $359,648 $342,306 $41,500 $74,700 $1,155,246 $1,182,211 
South Puget Sound $171,614 $193,079 $333,123 $405,415  $136,634 $167,448 $124,500 $124,500 $765,871 $890,442 
Spokane District $997,463 $923,684 $1,592,118 $1,503,354  $481,713 $743,858 $190,900 $307,100 $3,262,194 $3,477,996 
Tacoma $409,005 $315,814 $668,842 $591,113  $299,669 $305,510 $0 $83,000 $1,377,516 $1,295,437 
Walla Walla $383,994 $416,790 $227,435 $259,005  $223,249 $300,201 $66,400 $66,400 $901,078 $1,042,396 
Wenatchee Valley $232,266 $242,909 $194,092 $188,223  $155,330 $244,149 $91,300 $91,300 $672,988 $766,581 
Whatcom $199,261 $216,860 $145,772 $122,816  $196,361 $224,348 $116,200 $116,200 $657,594 $680,224 
Yakima Valley $447,246 $459,752 $723,253 $671,416  $175,611 $175,939 $124,500 $166,000 $1,470,610 $1,473,107 
SBCTC $1,133,742 $1,066,114 $2,161,205 $2,160,971  $331,572 $227,801 $120,300 $112,000 $3,746,819 $3,566,886 
Total $10,944,451 $10,876,823 $16,101,000 $16,101,000 $0 $11,884,645 $12,870,189 $0   

 
$3,266,000 $42,030,096 $43,114,012 

Notes: 
The amount available on the SBCTC line will be used for programs, special projects, and administration. Funds will be awarded based upon RFPs, applications, etc. 

 

SBCTC line  
Admin 287,908 303,479 325,382 325,382 331,572 227,801 70,300 62,000 1,015,162 918,662 
Grants   845,834   762,635 335,823 1,835,589 0 0 50,000 50,000     

 
    

 Total 1,133,742 1,066,114 661,205 2,160,971 331,572 227,801 120,300 112,000 2,246,819 3,566,886 
Perkins Leadership grants: Leadership block grant, Non-Trad, Best Practices and Corrections 
WorkFirst - grants to CBOs/private colleges and $1.5m in WorkFirst Workstudy funds to be awarded at a later date 
Early Learning - administrative contract to Whatcom to assist other colleges with this program 



                        
  

Workforce priority enrollments regional analysis  
progress report 
Brief description 
The new allocation model weights FTEs for Basic Education for Adults, STEM, BAS, and high priority 
workforce courses. Currently, the high priority workforce course list is based on a state-level skills gap 
analysis. The Board requested that State Board staff investigate the feasibility of a regional gap analysis. 
This is an update on progress to date. 

How does this link to the State Board goals and policy focus 
The Board’s goal of ensuring balance among mission areas (basic skills, workforce, transfer and applied 
baccalaureates) is reflected in the categories represented in the enhanced FTE portion of the allocation 
model. Enhanced FTE for high priority workforce courses reflects the Board’s goal of promoting student 
achievement and success by closing skill gaps within the workforce to ensure workforce training 
capacity is sufficient for demand and increases awards in high-demand professional-technical programs. 
The policy focus of increasing access to post-secondary education includes adoption of the allocation 
model to ensure access to job skills students, among other categories.  

Background information and analysis 
In May 2016, the State Board approved allocations under a new funding model which included priority 
enrollments. One of the categories is courses addressing the mid-level skills gap based on a statewide 
report co-produced by the Washington Student Achievement Council, the Workforce Training and 
Education Coordinating Board, and SBCTC. At that time, the Board requested further examination of a 
regional analysis for workforce priority enrollments. Presidents expressed a similar interest. An early 
estimate provided by a potential vendor was deemed cost-prohibitive, but subsequent research identified 
less costly options. A system group was convened which has met regularly, selected a vendor, 
established parameters, and is awaiting the resulting data. Following evaluation, the work group will 
make a recommendation to WACTC on whether a regional approach is superior to a statewide one, and 
WACTC will subsequently make a recommendation to the Board. 

Potential questions 
• Do the steps taken to date and methodology described satisfactorily address the Board’s request for a 

regional analysis? 
• Does the Board have any feedback for the work group at this time? 

Recommendation/preferred result 
The goal is that the Board provide feedback to the work group to ensure the regional approach 
developed addresses the Board’s request. Once the recommendation is completed, the Board will decide 
whether a regional analysis yields a more useful and relevant high priority list than the current state-
level analysis.   

Policy Manual Change Yes ☐ No ☒ 

Prepared by: Nancy Dick, director of workforce education 
360-704-4333, ndick@sbctc.edu 

June 29, 2017  
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