
 

STATE BOARD MEETING AGENDA 

Peninsula College: 1502 E. Lauridsen Blvd., Port Angeles, WA 98362  
Longhouse // House of Learning 

Executive Session:  Wednesday, May 2, 2018 // 12:30 p.m. to 12:50 p.m. 
Study Session: Wednesday, May 2, 2018 // 1 p.m. to 5:15 p.m. 
Business Meeting: Thursday, May 3, 2018 // 8 a.m. to 12:15 p.m. 

Board members 
Larry Brown, chair // Anne Fennessy, vice chair // Wayne Martin // Jay Reich // Carol Landa McVicker // 
Phyllis Gutierrez Kenney // Fred Whang // Ben Bagherpour // Crystal Donner 

Jan Yoshiwara, executive director // Beth Gordon, executive assistant 

Statutory Authority: Laws of 1991, Chapter 28B.50 Revised Code of Washington 

May 2   Executive Session and Study Session 

Time Item Activity Tab 

12:30 p.m. Executive Session 
 

Discuss  

1 p.m. Welcome and introductions 
Larry Brown, chair 
 

Discuss  

1:05 p.m. 2019-21 Operating budget development 
Cherie Berthon and David Beyer, President, Everett Community 
College 
 

Discuss Tab 1 

1:45 p.m. 2019 Initial operating budget, tuition schedule, and enrollment rules 
Cherie Berthon 
 

Discuss [Tab 7a] 
[Tab 7b] 

2:35 p.m. Break 
 

  

2:45 p.m. Capital budget development 
Wayne Doty 
 

Discuss Tab 2 

3:15 p.m. Baccalaureate degree statements of need 
Joyce Hammer 
 

Discuss Tab 3 

4:30 p.m. 2017-18 State board priorities – ctcLink 
Christy Campbell and Luke Robins 
 

Discuss Tab 4 

5:00 p.m. Executive Director report 
Jan Yoshiwara 

Discuss  



Time Item Activity Tab 

5:15 p.m. Adjournment 
 

  

5:30 p.m. Dinner with Peninsula College trustees, president and staff 
Michael’s Seafood and Steakhouse ~ 117 B East 1st Street 

  

 
May 3 Regular Business Meeting 

Time Item Activity Location 

7:30 a.m. Breakfast 
 

  

8 a.m. Welcome and introductions 
Larry Brown, chair 
 

  

8:05 a.m. Adoption of meeting agenda 
Larry Brown, chair 
 

Action  

8:08 a.m. Approval of consent agenda  
a. Centralia College, property acquisition, 409 S. Oak Street 

Resolution 18-05-14 
b. Highline College, local expenditure, increase for bldg. 25 

Resolution 18-05-15 
c. Highline College, local expenditure, Health and Life Sciences 

Resolution 18-05-16 
d. Seattle Central College, local expenditure, Broadway Edison 

Resolution 18-05-17 
e. Yakima Valley College, property acquisition, 804 S. 15th  

Resolution 18-05-18  
f. Approval of March 29, 2018 meeting minutes 

 

Action Tab 5 

8:10 a.m. Host College Presentation 
Luke Robins, President, Peninsula College 
 

Discuss  

8:50 a.m. Washington Round Table Presentation 
Steve Mullin and Brian Jeffries 
 

Discuss  

9:35 a.m. Consideration of baccalaureate degree approvals 
Joyce Hammer 
Resolutions 18-05-19 and 18-05-20 
 

Action Tab 6 

10:40 a.m. Consideration of 2019 initial operating budget, tuition schedule, and 
enrollment rules 
Cherie Berthon 
Resolution 18-05-21 and Resolution 18-05-22 
 

Action Tab 7a 
Tab 7b 



Time Item Activity Location 

10:45 a.m. Break 
 

  

10:55 a.m. 2017-18 State board priorities – enrollments 
Joyce Hammer and Jim Minkler, president, Grays Harbor College 
 

Discuss Tab 8 
 

11:25 a.m. WACTC Report 
David Beyer, WACTC and Everett Community College President 
 

Discuss  

11:35 a.m. ACT Report 
Jim Page, Trustee, Olympic College  
 

Discuss  

11:45 a.m. Labor Report 
 

Discuss  

11:55 a.m. Open public comment 
 

Discuss  

12 p.m. Chair report 
Larry Brown, chair 
 

Discuss  

12:15 p.m. Adjournment 
Next meeting: June 27-28, 2018 ~ Lower Columbia College 
 

  

EXECUTIVE SESSION: Under RCW 42.30.110, an Executive Session may be held. Action from the Executive Session may be taken, if necessary, as a result of 
items discussed in the Executive Session.  

PLEASE NOTE: Times above are estimates only. The Board reserves the right to alter the order of the agenda. Reasonable accommodations will be made for 
persons with disabilities if requests are made at least seven days in advance. Efforts will be made to accommodate late requests. Please contact the Executive 
Director’s Office at 360-704-4309. 
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STUDY SESSION 
May 2, 2018 

Tab 1 

2019-21 Operating Budget Development 

Brief Description 
Last month, the State Board heard the results of a survey of college budget priorities and engaged in an in-
depth discussion on the framework for the 2019-21 operating budget request. That conversation built on 
previous discussions about the system’s goals and a brainstorming session with stakeholders. At this meeting, 
the State Board will recap key points from March, learn about the Presidents’ Budget Academy and respond to 
questions to help staff begin shaping budget request packages. 

How does this item link to the State Board’s 2017-18 Priorities? 
The State Board is responsible for developing and submitting a budget to the governor and state Legislature on 
behalf of the community and technical college system. The biennial budget request is a strong policy statement 
from the State Board in that it describes the funding needed to support the system’s goals and priorities. This 
past fall, the State Board identified its key priorities as Long Term Advocacy, Equity and Diversity, Completions, 
Enrollments, and ctcLink success. 

Background information and analysis 
The first few discussions of the State Board have resulted in several common themes and areas of agreement. 
When State Board members and stakeholders participated in small group discussions about the goals that are 
most important to our budget request, they identified goals such as:  

• Enrollments must be directly linked to completions and then to jobs.  
• Ensuring students' employability after earning a credential is the most important goal. 
• Increase the number of people with skills needed to support the economy. 
• Provide the state a quantifiable return on investment (ROI). 

 
When stakeholders discussed the investment needs of the system, they identified needs such as:   

• Student supports that move students through barrier points, like TRIO and Guided Pathways  
• Improve completions, attract and retain students. 
• Address faculty and staff compensation / faculty FT/PT mix.  
• Community partners to help student get jobs. 
• State investment that results in specific outcomes. 
• Workforce education programs expansion to meet skills gaps in emerging industries.  

In the Survey of College Budget Priorities, colleges identified their top five budget priorities as: 1. 
Compensation; 2. Guided Pathways; 3. Safety, Security, and Emergency Preparedness; 4. Accessible 
Technology; and 5. Technological Advancements. 
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In addition to discussing funding needs, multiple Board members have offered guidance on the overarching 
framework of a request, such as:  

• Create a framework that will draw support from people outside of our system.  
• It should tie to what matters to the Business Roundtable, Association of Washington Business, 

Legislators, and the Governor.  
• We should organize our budget request around themes that resonate with people and are easy to 

explain. If we can define and quantify what role we play to educate students and get them on the 
pathway to a career. With that, we will get the ear of policy makers because we can close the gaps.  

• We build pathways from K-12 and help students get jobs in the community. Simply, we prepare people 
for good jobs that drive the economy. 
 

Simultaneously, the Presidents have engaged in their own budget development process with similar 
conclusions. Presidents will hold their annual budget academy on April 27, 2018, where they will identify their 
recommendations to the State Board. The recommendations will be previewed at this meeting, but formally 
presented to the State Board at its June meeting. 

Potential questions 
 

1. Have we identified the state need our budget request would address? Is additional research or 
analysis needed? 

2. Is there consensus on development of longer-term budget plan? If so, is it two or three biennia?  
3. How will the budget proposal align with the recommendations of the Long-Term Advocacy Task Force 

or other work groups?  

Recommendation/preferred result 
The Board will learn about the Presidents’ budget process and continue discussions leading to a consensus on 
how to frame the budget proposals and whether a longer-term approach is appropriate. 

Policy Manual Change Yes ☐ No ☒ 

Prepared by:  Cherie Berthon, operating budget director (360) 704-1023, cberthon@sbctc.edu 
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STUDY SESSION 
May 2, 2018 

Tab 2 

2019-21 capital budget development 

Brief Description 

State Board staff are working with the Washington Association of Community and Technical Colleges (WACTC) 
and its commissions and councils to prepare a 2019-21 capital budget recommendation for State Board 
consideration at its June 2018 meeting. Staff will review the work and results for identification of minor and 
major projects, updating the pipeline of projects, funding sources, past funding levels, future funding 
scenarios, and next steps for development of the request. 

How does this item link to the State Board’s 2017-18 Priorities? 
The facilities built and maintained using funds from the capital budget support the State Board’s goals by 
increasing access to post-secondary education, promoting student achievement and success and building on 
the system’s strengths and successes. 

Background information and analysis 
The State Board’s capital budget request typically contains several elements that are prioritized for Legislative 
funding. These elements fit under the following headings:  Maintenance and Operations, Minor Work, Major 
Projects and Locally Financed Projects. These elements are described in general detail below and listed in 
Attachment A. 

Maintenance and Operations 

The first item listed in the request is funding for the maintenance and operations of existing facilities. This 
funding was moved from the state’s general fund in the operating budget to the account funded by community 
and technical college student paid fees, commonly referred to as the “building fees,” in the capital budget. This 
fund swap started in 2003 and the amount has stayed the same since 2005. This is accounted for in the 
Minimum Operating Allocation for each college in the State Board’s operating budget allocation model. 

Minor Work 

The next three items are minor preservation, minor repair and minor program project lists. The costs on these 
lists tend to go up over time and, consistent with previous recommendations, a ten-percent increase per 
biennium was targeted for budget development. Half of the increase offsets the reduced buying power and half 
helps reduce the backlog of needed work. The Legislature expects minor projects to be completed in the 
biennium they are funded. 

Each college gets a portion of the minor preservation funding based on their share of the system enrollment, 
facility inventory, and facilities older than 25 years. This funding is used to address emergent issues on college 
campuses. This funding category includes system-wide pools for emergencies and hazardous material 
abatement managed by State Board staff in accordance to State Board policies. This category also includes  
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funding for some of the State Board staff that administer the capital budget and the system’s preventative 
maintenance and inventory system. 

During the odd-numbered years, State Board staff survey the condition of all the owned facilities. The 
deficiencies found during last year’s survey were prioritized and those within the funding target were referred 
back to the colleges for confirmation that they were the highest priorities for repair on their campuses. 

Similar to how the minor preservation funding is distributed, each college gets a portion of the minor program 
improvement funding. During budget development the colleges identified their highest priority improvement 
project to use this funding. 

At the top of the minor program and repair project list are the projects that were postponed from the 2017-19 
request. Colleges requested these projects be postponed in the 2018 supplemental budget because there 
were no new capital appropriations in 2017 and the projects could not be completed in the time remaining in 
the biennium. 

Major Projects 

Next on the request are major projects – projects that take multiple biennia to complete. Each biennium’s 
request is structured so major projects are constructed in the order they were added to the system’s pipeline 
of projects. 

In January 2017, through resolution 17-01-07, the State Board adopted criteria for selection of new major 
projects, set the 70-point minimum score a proposal must have to be added to the system’s pipeline of 
projects, and opened the selection to all colleges for its 2019-21 capital request. 

Setting a minimum score for the 2019-21 selection was a different way to determine how many projects to add 
to the pipeline than was used in previous selections. Previously, the number of new projects added to the 
pipeline was limited to the number that could be completed within the projected funding level for the system. 
The previous approach seemed to be self-limiting. Due to a growing dissatisfaction with the overall funding 
level provided by the Legislature, the minimum score approach was chosen to show more of the system’s need 
for capital funding. 

Twenty-five colleges submitted proposals for the 2019-21 major project selection. Twenty-four of the proposals 
scored more than 70-points. See the 2019-21 major project scoring results in attachment B. 

The pipeline, with full funding of future requests, would require approximately $623 million in 2019-21 and 
$824 million in 2021-23. The cumulative funding level needed to construct each project in 2021-23 is used to 
place the project’s design-phase request among the 2019-21 construction-phase requests.  Ordering the 
projects in this way results in the same level of funding needed to design a project in 2019-21 would construct 
it in 2021-23. See 2019-21 pipeline in attachment C. 

Locally Financed Projects 

In addition to appropriation requests, Legislative authority for local financing is usually requested and granted 
through the capital budget. Colleges are required to seek legislative approval for capital projects that they want 
to finance using local funds. Alternative financing is usually done using tax-exempt Certificates of Participation 
through the Treasurer’s Lease/Purchase Program. 

A few colleges have indicated that they are seeking approval for financing in the 2019-21 biennium and their 
requests will be included in the budget proposal for consideration at the State Board’s June 2018 meeting. 
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State Funding 

For capital appropriations, the Legislature starts at the top of the State Board’s request using all available 
building fees to fund projects. Once the building fee amount is exhausted, the Legislature then adds general 
obligation bonds up to their desired funding level. 

The building fees are collected by the colleges as part of tuition and deposited each quarter into the 
Community/Technical College Capital Projects account managed by the State Treasurer. Since 2015, the value 
of the building fee cannot be less than the 2014-15 amount adjusted for changes in the Seattle area 
consumer price index for all urban consumers. The Seattle CPI-U has gone up more than eight percent since 
2014. The building fee for a resident student taking 15 credits of lower division courses is currently $131.40, 
or about 10.6 percent of the total tuition and fees paid in the 2017-18 academic year.  

The building fee account had an opening balance of $7.3 million and the community and technical colleges are 
expected to collect about $86.5 million in building fees during the 2017-18 academic year. About $20 million 
of the revenue is committed to long term debt for five major projects and the Legislature used another $1.7 
million to help fund our operating budget this biennium. The remaining $72 million was used for new capital 
projects in the 2017-19 biennium. The amount available from the building fee account for new capital projects 
depends on the enrollment level, the Seattle CPI-U, and other uses of the fund by the Legislature. The building 
fee revenue is estimated to be $90.7 million in 2019-21 and $103.2 million in 2021-23. After subtracting long 
term debt there would be about $68.5 million in building fees available for new capital projects in the 2019-21 
and about $81.1 million in the 2021-23 biennium.   

 

The state’s capacity for new general obligation bonds is limited by its constitution, existing debt service, and 
the interest rate of new borrowing. Currently, the state’s total debt service cannot exceed 8.25 percent of the 
average of the last six years general fund revenue. The debt capacity was estimated to be $2.94 billion using  
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25 years of level debt service and 3.36 percent interest rate for fiscal year 2017. The Legislature appropriated 
$2.94 billion in debt limited bonds for the 2017-19 biennium. 

In January 2018, before the Legislature authorized any new capital appropriations for fiscal year 2018, the 
Treasurer estimated the new debt capacity to be $3.86 billion using 25 years of level debt service and 4.11 
percent interest rate. This leaves at least $920 million in remaining debt capacity in the 2017-19 biennium. 

The Washington State Economic and Revenue Forecast Council has forecasted state revenue to continue to 
grow. The forecasted revenue for the 2017-19 biennium is now $44.2 billion, 15.4 percent more than that of 
the 2015-17 biennium. Forecasted revenue for the 2019-21 biennium is $48.3 billion, 9.1 percent higher than 
expected 2017-19 biennial revenue. And forecasted revenue for the 2021-23 biennium is $51.9 billion, an 
increase of 7.6 percent over that of the 2019-21 biennium.  

With the anticipated increases in revenue more than offsetting the anticipated higher interest rates, the 
capacity for new bonds are conservatively estimated to be over $3 billion in 2019-21 and 2021-23 biennia. 

 

Approximately $554.5 million and $742.5 million in bond funds are needed to fund the pipeline in attachment 
C in the 2019-21 and 2021-23 biennia, respectively. This projection is included on the following chart for 
comparison to past and projected bond capacity and funding. 

$ B

$1 B

$2 B

$3 B

$4 B

Washington State Bond Capacity



TAB 2 

 

5 
 

 

 

Next Steps 

WACTC is having an academy on the development of the 2019-21 capital budget on May 31, 2018 and will 
advance a recommendation for the State Board’s consideration at their June 27-28 meeting. 

The Office of Financial Management (OFM) will release their 2019-21 budget instructions mid-June. These 
instructions will set the assumptions for all agencies to use in developing capital budget requests. They usually 
include escalation, contingency, and design consultant fee rates. 

State Board staff will update the detailed project cost estimates, building fee revenue projections, sales tax 
rates, and make other technical changes necessary to submit a capital budget request to OFM mid-September. 

State Board staff will coordinate communication about the capital budget request with the Governor’s office, 
OFM, House and Senate fiscal committees, and individual legislators during the summer and fall. 

The Governor’s budget proposals will be released mid-December and the Legislature will convene in January 
2019 to begin budget deliberations. 

Potential questions 

Is there other information needed? 

Recommendation/preferred result 
Staff will learn of any additional information needed for the State Board to adopt a capital budget request. 

Policy Manual Change Yes ☐ No ☒ 

Prepared by:  Wayne Doty, capital budget director (360) 704-4382, wdoty@sbctc.edu  
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April 16, 2018 Draft 2019-21 SBCTC Capital Request for New Appropriations 

Includes $275k for Infrastructure Survey in 2019-21 and assumes $34M for Infrastructure Minor Work in 2021-23 
 

Priority 
Order 

 
College 

 
Phase 

 
Project 

 
Amount 

Cumulative 
All Projects 

0 Statewide  O&M Fund Swap $22,800,000 $22,800,000 
1 Statewide  Emergency Repairs and Improvements $23,715,000 $46,515,000 
2 Statewide  Minor Repairs $56,946,000 $103,461,000 
3 Statewide  Minor Program Improvements $39,534,000 $142,995,000 
4 Wenatchee Construct Wells Hall Replacement $29,340,000 $172,335,000 
5 Olympic Construct Shop Building Renovation $7,594,000 $179,929,000 
6 Pierce Puyallup Design STEM building $3,331,000 $183,260,000 
7 Pierce Fort Steilacoom Construct Cascade Building Renovation - Phase 3 $31,035,000 $214,295,000 
8 Bellevue Design Center for Transdisciplinary Learning and Innovation $2,825,000 $217,120,000 
9 South Seattle Construct Automotive Technology $23,187,000 $240,307,000 

10 Lake Washington Design Center for Design $3,428,000 $243,735,000 
11 Shoreline Construct Allied Health, Science & Manufacturing $36,138,000 $279,873,000 
12 Bates Design Fire Service Training Center $2,904,000 $282,777,000 
13 Olympic Design Innovation & Technology Learning Center $2,538,000 $285,315,000 
14 Bates Construct Medical Mile Health Science Center $40,484,000 $325,799,000 
15 Everett Design Baker Hall Replacement $2,831,000 $328,630,000 
16 Spokane Falls Construct Fine and Applied Arts Replacement $35,449,000 $364,079,000 
17 Tacoma Design Center for Innovative Learning and Engagement $2,823,000 $366,902,000 
18 Wenatchee Design Center for Technical Education and Innovation $3,042,000 $369,944,000 
19 Clark Construct North Clark County $49,235,000 $419,179,000 
20 Shoreline Design STE(A)M Education Center $2,822,000 $422,001,000 
21 Everett Construct Learning Resource Center $45,080,000 $467,081,000 
22 Lower Columbia Design Center for Vocational and Transitional Studies $2,977,000 $470,058,000 
23 Spokane Design Apprenticeship Center $3,577,000 $473,635,000 
24 Grays Harbor Construct Student Services and Instructional Building $41,162,000 $514,797,000 
25 Columbia Basin Design Performing Arts Building Replacement $2,285,000 $517,082,000 
26 North Seattle Construct Library Building Renovation $28,359,000 $545,441,000 
27 Whatcom Design Technology and Engineering Center $2,851,000 $548,292,000 
28 Walla Walla Construct Science & Technology Building Replacement $8,727,000 $557,019,000 
29 Cascadia Construct Center for Science and Technology $37,726,000 $594,745,000 
30 Cascadia Design CC5 Gateway building $2,904,000 $597,649,000 
31 Edmonds Design Triton Learning Commons $3,389,000 $601,038,000 
32 Renton Design Health Sciences Center $3,389,000 $604,427,000 
33 Bellingham Design Engineering Technology Center - Bldg J Replacement $1,270,000 $605,697,000 
34 Centralia Design Teacher Education and Family Development Center $1,779,000 $607,476,000 
35 Skagit Design Library/Culinary Arts Building $2,123,000 $609,599,000 
36 Highline Design Welcome Center for Student Success $2,940,000 $612,539,000 
37 Clark Design Hanna/Foster/Hawkins Complex Replacement $2,342,000 $614,881,000 
38 Peninsula Design Advanced Technology Center $2,095,000 $616,976,000 
39 South Seattle Design Rainier Hall Renovation $3,289,000 $620,265,000 
40 Seattle Central Design Broadway Achievement Center $2,726,000 $622,991,000 
 

New designs are added so that the same level of funding in the subsequent biennium could fund the construction. 
The cost of projects will be updated prior to submittal to OFM with the latest escalation, A/E fee schedules and sales tax rates.  
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Final scores and ranking of 2019-21 Major Project proposals 

 

College Project Score Rank 
Pierce Puyallup STEM building 93.48 1 
Bellevue Center for Transdisciplinary Learning and Innovation 93.07 2 
Lake Washington Center for Design 88.72 3 
Bates Fire Service Training Center 87.95 4 
Olympic Innovation & Technology Learning Center 87.26 5 
Everett Baker Hall Replacement 86.97 6 
Tacoma Center for Innovative Learning and Engagement 86.12 7 
Wenatchee Center for Technical Education and Innovation 84.61 8 
Shoreline STE(A)M Education Center 83.66 9 
Lower Columbia Center for Vocational and Transitional Studies 82.80 10 
Spokane Apprenticeship Center 82.17 11 
Columbia Basin Performing Arts Building Replacement 82.08 12 
Whatcom Technology and Engineering Center 82.02 13 
Cascadia CC5 Gateway building 81.90 14 
Edmonds Triton Learning Commons 81.51 15 
Renton Health Sciences Center 80.64 16 
Bellingham Engineering Technology Center - Building J Replacement 80.30 17 
Centralia Teacher Education and Family Development Center 79.76 18 
Skagit Library/Culinary Arts Building 77.45 19 
Highline Welcome Center for Student Success 76.50 20 
Clark Hanna/Foster/Hawkins Complex Replacement 75.42 21 
Peninsula Advanced Technology Center 73.31 22 
South Seattle Rainier Hall Renovation 73.13 23 
Seattle Central Broadway Achievement Center 71.20 24 
Spokane Falls Infrastructure Replacement 62.25 25 
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Draft 2019-21 SBCTC capital pipeline with full funding and new infrastructure category 

 

 

The cost for 2017-19 minor repairs postponed to 2019-21 were estimated to increase 2.80 percent per year. The final costs will include 
changes in sales tax rates. The budget for minor work and the cost for major projects were increased 10 percent per biennium. 

Co
ns

tr
uc

tio
n

To
ta

l:
$3

23
,1

76
,0

00
To

ta
l:

$6
22

,9
91

,0
00

To
ta

l:
$8

23
,5

55
,0

00
O

rd
er

Ty
pe

Co
lle

ge
 

Pr
oj

ec
t

N
ew

Bi
en

ni
um

N
ew

Bi
en

ni
um

N
ew

Bi
en

ni
um

O
&

M
 F

un
d 

Sw
ap

St
at

ew
id

e
O

&
M

 F
un

d 
Sw

ap
$2

2,
80

0,
00

0
$2

2,
80

0,
00

0
$2

2,
80

0,
00

0
$2

2,
80

0,
00

0
$2

2,
80

0,
00

0
$2

2,
80

0,
00

0
M

in
or

 W
or

ks
 - 

Pr
es

er
va

tio
n

St
at

ew
id

e
Em

er
ge

nc
y 

Re
pa

irs
 a

nd
 Im

pr
ov

em
en

ts
$2

1,
30

9,
00

0
$4

4,
10

9,
00

0
$2

3,
71

5,
00

0
$4

6,
51

5,
00

0
$2

5,
78

4,
00

0
$4

8,
58

4,
00

0
M

in
or

 W
or

ks
 - 

Re
pa

irs
St

at
ew

id
e

M
in

or
 R

ep
ai

rs
$2

6,
06

0,
00

0
$7

0,
16

9,
00

0
$5

6,
94

6,
00

0
$1

03
,4

61
,0

00
$8

1,
48

9,
00

0
$1

30
,0

73
,0

00
M

in
or

 W
or

ks
 - 

Pr
og

ra
m

St
at

ew
id

e
M

in
or

 P
ro

gr
am

 Im
pr

ov
em

en
ts

$1
6,

38
9,

00
0

$8
6,

55
8,

00
0

$3
9,

53
4,

00
0

$1
42

,9
95

,0
00

$3
2,

22
2,

00
0

$1
62

,2
95

,0
00

1
M

aj
or

 P
ro

je
ct

 - 
Co

ns
tr

uc
tio

n
Ed

m
on

ds
  

Sc
ie

nc
e 

En
gi

ne
er

in
g 

Te
ch

no
lo

gy
 B

ld
g

$3
9,

25
7,

00
0

$1
25

,8
15

,0
00

$0
$1

42
,9

95
,0

00
$0

$1
62

,2
95

,0
00

2
M

aj
or

 P
ro

je
ct

 - 
Co

ns
tr

uc
tio

n
W

ha
tc

om
  

Le
ar

ni
ng

 C
om

m
on

s
$3

4,
95

2,
00

0
$1

60
,7

67
,0

00
$0

$1
42

,9
95

,0
00

$0
$1

62
,2

95
,0

00
3

M
aj

or
 P

ro
je

ct
 - 

De
si

gn
 1

5-
17

Bi
g 

Be
nd

Pr
of

es
si

on
al

-T
ec

hn
ic

al
 E

du
ca

tio
n 

Ce
nt

er
$3

5,
34

6,
00

0
$1

96
,1

13
,0

00
$0

$1
42

,9
95

,0
00

$0
$1

62
,2

95
,0

00
4

M
aj

or
 P

ro
je

ct
 - 

De
si

gn
 1

5-
17

Sp
ok

an
e

M
ai

n 
Bu

ild
in

g 
So

ut
h 

W
in

g 
Re

no
va

tio
n

$2
5,

68
3,

00
0

$2
21

,7
96

,0
00

$0
$1

42
,9

95
,0

00
$0

$1
62

,2
95

,0
00

5
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
5-

17
Hi

gh
lin

e
He

al
th

 a
nd

 Li
fe

 S
ci

en
ce

s
$2

4,
22

1,
00

0
$2

46
,0

17
,0

00
$0

$1
42

,9
95

,0
00

$0
$1

62
,2

95
,0

00
6

M
aj

or
 P

ro
je

ct
 - 

De
si

gn
 1

5-
17

Cl
ov

er
 P

ar
k

Ce
nt

er
 fo

r A
dv

an
ce

d 
M

an
uf

ac
tu

rin
g 

Te
ch

no
lo

gi
$3

5,
82

1,
00

0
$2

81
,8

38
,0

00
$0

$1
42

,9
95

,0
00

$0
$1

62
,2

95
,0

00
7

M
aj

or
 P

ro
je

ct
 - 

De
si

gn
 1

5-
17

W
en

at
ch

ee
W

el
ls

 H
al

l R
ep

la
ce

m
en

t
$2

,8
40

,0
00

$2
84

,6
78

,0
00

$2
9,

34
0,

00
0

$1
72

,3
35

,0
00

$0
$1

62
,2

95
,0

00
8

M
aj

or
 P

ro
je

ct
 - 

De
si

gn
 1

5-
17

O
ly

m
pi

c
Sh

op
 B

ui
ld

in
g 

Re
no

va
tio

n
$9

53
,0

00
$2

85
,6

31
,0

00
$7

,5
94

,0
00

$1
79

,9
29

,0
00

$0
$1

62
,2

95
,0

00
9

M
aj

or
 P

ro
je

ct
 - 

De
si

gn
 1

5-
17

Pi
er

ce
 F

or
t S

te
ila

cC
as

ca
de

 B
ui

ld
in

g 
Re

no
va

tio
n 

- P
ha

se
 3

$3
,5

08
,0

00
$2

89
,1

39
,0

00
$3

1,
03

5,
00

0
$2

10
,9

64
,0

00
$0

$1
62

,2
95

,0
00

10
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
5-

17
So

ut
h 

Se
at

tle
Au

to
m

ot
iv

e 
Te

ch
no

lo
gy

$2
,5

01
,0

00
$2

91
,6

40
,0

00
$2

3,
18

7,
00

0
$2

34
,1

51
,0

00
$0

$1
62

,2
95

,0
00

11
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
5-

17
Ba

te
s

M
ed

ic
al

 M
ile

 H
ea

lth
 S

ci
en

ce
 C

en
te

r
$3

,2
38

,0
00

$2
94

,8
78

,0
00

$4
0,

48
4,

00
0

$2
74

,6
35

,0
00

$0
$1

62
,2

95
,0

00
12

M
aj

or
 P

ro
je

ct
 - 

De
si

gn
 1

5-
17

Sh
or

el
in

e
Al

lie
d 

He
al

th
, S

ci
en

ce
 &

 M
an

uf
ac

tu
rin

g
$3

,5
92

,0
00

$2
98

,4
70

,0
00

$3
6,

13
8,

00
0

$3
10

,7
73

,0
00

$0
$1

62
,2

95
,0

00
13

Re
m

ai
ni

ng
 2

nd
 D

es
ig

n
Sp

ok
an

e 
Fa

lls
Fi

ne
 a

nd
 A

pp
lie

d 
Ar

ts
 R

ep
la

ce
m

en
t

$2
,8

27
,0

00
$3

01
,2

97
,0

00
$3

5,
44

9,
00

0
$3

46
,2

22
,0

00
$0

$1
62

,2
95

,0
00

14
Re

m
ai

ni
ng

 2
nd

 D
es

ig
n

Cl
ar

k
N

or
th

 C
la

rk
 C

ou
nt

y
$5

,6
88

,0
00

$3
06

,9
85

,0
00

$4
9,

23
5,

00
0

$3
95

,4
57

,0
00

$0
$1

62
,2

95
,0

00
15

Re
m

ai
ni

ng
 2

nd
 D

es
ig

n
Ev

er
et

t
Le

ar
ni

ng
 R

es
ou

rc
e 

Ce
nt

er
$4

,0
15

,0
00

$3
11

,0
00

,0
00

$4
5,

08
0,

00
0

$4
40

,5
37

,0
00

$0
$1

62
,2

95
,0

00
16

Re
m

ai
ni

ng
 2

nd
 D

es
ig

n
Gr

ay
s H

ar
bo

r
St

ud
en

t S
er

vi
ce

s a
nd

 In
st

ru
ct

io
na

l B
ui

ld
in

g
$4

,1
51

,0
00

$3
15

,1
51

,0
00

$4
1,

16
2,

00
0

$4
81

,6
99

,0
00

$0
$1

62
,2

95
,0

00
17

M
aj

or
 P

ro
je

ct
 - 

De
si

gn
 1

7-
19

N
or

th
 S

ea
tt

le
Li

br
ar

y 
Bu

ild
in

g 
Re

no
va

tio
n

$3
,4

48
,0

00
$3

18
,5

99
,0

00
$2

8,
35

9,
00

0
$5

10
,0

58
,0

00
$0

$1
62

,2
95

,0
00

18
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
7-

19
W

al
la

 W
al

la
Sc

ie
nc

e 
&

 T
ec

hn
ol

og
y 

Bu
ild

in
g 

Re
pl

ac
em

en
t

$1
,1

56
,0

00
$3

19
,7

55
,0

00
$8

,7
27

,0
00

$5
18

,7
85

,0
00

$0
$1

62
,2

95
,0

00
19

M
aj

or
 P

ro
je

ct
 - 

De
si

gn
 1

7-
19

Ca
sc

ad
ia

Ce
nt

er
 fo

r S
ci

en
ce

 a
nd

 T
ec

hn
ol

og
y

$3
,4

21
,0

00
$3

23
,1

76
,0

00
$3

7,
72

6,
00

0
$5

56
,5

11
,0

00
$0

$1
62

,2
95

,0
00

20
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
9-

21
Pi

er
ce

 P
uy

al
lu

p
ST

EM
 b

ui
ld

in
g

$0
$3

23
,1

76
,0

00
$3

,3
31

,0
00

$5
59

,8
42

,0
00

$3
6,

79
7,

00
0

$1
99

,0
92

,0
00

21
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
9-

21
Be

lle
vu

e
Ce

nt
er

 fo
r T

ra
ns

di
sc

ip
lin

ar
y 

Le
ar

ni
ng

 a
nd

 In
no

va
$0

$3
23

,1
76

,0
00

$2
,8

25
,0

00
$5

62
,6

67
,0

00
$3

8,
03

0,
00

0
$2

37
,1

22
,0

00
22

M
aj

or
 P

ro
je

ct
 - 

De
si

gn
 1

9-
21

La
ke

 W
as

hi
ng

to
n

Ce
nt

er
 fo

r D
es

ig
n

$0
$3

23
,1

76
,0

00
$3

,4
28

,0
00

$5
66

,0
95

,0
00

$3
0,

66
8,

00
0

$2
67

,7
90

,0
00

23
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
9-

21
Ba

te
s

Fi
re

 S
er

vi
ce

 T
ra

in
in

g 
Ce

nt
er

$0
$3

23
,1

76
,0

00
$2

,9
04

,0
00

$5
68

,9
99

,0
00

$2
9,

53
6,

00
0

$2
97

,3
26

,0
00

24
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
9-

21
O

ly
m

pi
c

In
no

va
tio

n 
&

 T
ec

hn
ol

og
y 

Le
ar

ni
ng

 C
en

te
r

$0
$3

23
,1

76
,0

00
$2

,5
38

,0
00

$5
71

,5
37

,0
00

$2
1,

44
0,

00
0

$3
18

,7
66

,0
00

25
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
9-

21
Ev

er
et

t
Ba

ke
r H

al
l R

ep
la

ce
m

en
t

$0
$3

23
,1

76
,0

00
$2

,8
31

,0
00

$5
74

,3
68

,0
00

$2
7,

68
3,

00
0

$3
46

,4
49

,0
00

26
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
9-

21
Ta

co
m

a
Ce

nt
er

 fo
r I

nn
ov

at
iv

e 
Le

ar
ni

ng
 a

nd
 E

ng
ag

em
en

t
$0

$3
23

,1
76

,0
00

$2
,8

23
,0

00
$5

77
,1

91
,0

00
$2

9,
02

4,
00

0
$3

75
,4

73
,0

00
27

M
aj

or
 P

ro
je

ct
 - 

De
si

gn
 1

9-
21

W
en

at
ch

ee
Ce

nt
er

 fo
r T

ec
hn

ic
al

 E
du

ca
tio

n 
an

d 
In

no
va

tio
n

$0
$3

23
,1

76
,0

00
$3

,0
42

,0
00

$5
80

,2
33

,0
00

$3
8,

71
6,

00
0

$4
14

,1
89

,0
00

28
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
9-

21
Sh

or
el

in
e

ST
E(

A)
M

 E
du

ca
tio

n 
Ce

nt
er

$0
$3

23
,1

76
,0

00
$2

,8
22

,0
00

$5
83

,0
55

,0
00

$2
6,

44
0,

00
0

$4
40

,6
29

,0
00

29
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
9-

21
Lo

w
er

 C
ol

um
bi

a
Ce

nt
er

 fo
r V

oc
at

io
na

l a
nd

 T
ra

ns
iti

on
al

 S
tu

di
es

$0
$3

23
,1

76
,0

00
$2

,9
77

,0
00

$5
86

,0
32

,0
00

$2
9,

11
8,

00
0

$4
69

,7
47

,0
00

30
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
9-

21
Sp

ok
an

e
Ap

pr
en

tic
es

hi
p 

Ce
nt

er
$0

$3
23

,1
76

,0
00

$3
,5

77
,0

00
$5

89
,6

09
,0

00
$2

6,
84

6,
00

0
$4

96
,5

93
,0

00
31

M
aj

or
 P

ro
je

ct
 - 

De
si

gn
 1

9-
21

Co
lu

m
bi

a 
Ba

si
n

Pe
rf

or
m

in
g 

Ar
ts

 B
ui

ld
in

g 
Re

pl
ac

em
en

t
$0

$3
23

,1
76

,0
00

$2
,2

85
,0

00
$5

91
,8

94
,0

00
$3

1,
81

8,
00

0
$5

28
,4

11
,0

00
32

M
aj

or
 P

ro
je

ct
 - 

De
si

gn
 1

9-
21

W
ha

tc
om

Te
ch

no
lo

gy
 a

nd
 E

ng
in

ee
rin

g 
Ce

nt
er

$0
$3

23
,1

76
,0

00
$2

,8
51

,0
00

$5
94

,7
45

,0
00

$2
7,

57
7,

00
0

$5
55

,9
88

,0
00

33
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
9-

21
Ca

sc
ad

ia
CC

5 
Ga

te
w

ay
 b

ui
ld

in
g

$0
$3

23
,1

76
,0

00
$2

,9
04

,0
00

$5
97

,6
49

,0
00

$3
0,

83
8,

00
0

$5
86

,8
26

,0
00

34
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
9-

21
Ed

m
on

ds
Tr

ito
n 

Le
ar

ni
ng

 C
om

m
on

s
$0

$3
23

,1
76

,0
00

$3
,3

89
,0

00
$6

01
,0

38
,0

00
$3

0,
65

5,
00

0
$6

17
,4

81
,0

00
35

M
aj

or
 P

ro
je

ct
 - 

De
si

gn
 1

9-
21

Re
nt

on
He

al
th

 S
ci

en
ce

s C
en

te
r

$0
$3

23
,1

76
,0

00
$3

,3
89

,0
00

$6
04

,4
27

,0
00

$4
1,

16
6,

00
0

$6
58

,6
47

,0
00

36
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
9-

21
Be

lli
ng

ha
m

En
gi

ne
er

in
g 

Te
ch

no
lo

gy
 C

en
te

r -
 B

ld
g 

J R
ep

la
ce

$0
$3

23
,1

76
,0

00
$1

,2
70

,0
00

$6
05

,6
97

,0
00

$1
2,

15
4,

00
0

$6
70

,8
01

,0
00

37
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
9-

21
Ce

nt
ra

lia
Te

ac
he

r E
du

ca
tio

n 
an

d 
Fa

m
ily

 D
ev

el
op

m
en

t C
e

$0
$3

23
,1

76
,0

00
$1

,7
79

,0
00

$6
07

,4
76

,0
00

$9
,0

18
,0

00
$6

79
,8

19
,0

00
38

M
aj

or
 P

ro
je

ct
 - 

De
si

gn
 1

9-
21

Sk
ag

it
Li

br
ar

y/
Cu

lin
ar

y 
Ar

ts
 B

ui
ld

in
g

$0
$3

23
,1

76
,0

00
$2

,1
23

,0
00

$6
09

,5
99

,0
00

$2
1,

32
3,

00
0

$7
01

,1
42

,0
00

39
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
9-

21
Hi

gh
lin

e
W

el
co

m
e 

Ce
nt

er
 fo

r S
tu

de
nt

 S
uc

ce
ss

$0
$3

23
,1

76
,0

00
$2

,9
40

,0
00

$6
12

,5
39

,0
00

$2
9,

46
3,

00
0

$7
30

,6
05

,0
00

40
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
9-

21
Cl

ar
k

Ha
nn

a/
Fo

st
er

/H
aw

ki
ns

 C
om

pl
ex

 R
ep

la
ce

m
en

t
$0

$3
23

,1
76

,0
00

$2
,3

42
,0

00
$6

14
,8

81
,0

00
$2

1,
26

3,
00

0
$7

51
,8

68
,0

00
41

M
aj

or
 P

ro
je

ct
 - 

De
si

gn
 1

9-
21

Pe
ni

ns
ul

a
Ad

va
nc

ed
 T

ec
hn

ol
og

y 
Ce

nt
er

$0
$3

23
,1

76
,0

00
$2

,0
95

,0
00

$6
16

,9
76

,0
00

$1
5,

97
2,

00
0

$7
67

,8
40

,0
00

42
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
9-

21
So

ut
h 

Se
at

tle
Ra

in
ie

r H
al

l R
en

ov
at

io
n

$0
$3

23
,1

76
,0

00
$3

,2
89

,0
00

$6
20

,2
65

,0
00

$3
3,

49
0,

00
0

$8
01

,3
30

,0
00

43
M

aj
or

 P
ro

je
ct

 - 
De

si
gn

 1
9-

21
Se

at
tle

 C
en

tr
al

Br
oa

dw
ay

 A
ch

ie
ve

m
en

t C
en

te
r

$0
$3

23
,1

76
,0

00
$2

,7
26

,0
00

$6
22

,9
91

,0
00

$2
2,

22
5,

00
0

$8
23

,5
55

,0
00

20
17

-1
9

20
19

-2
1

20
21

-2
3



TAB 3 
 

1 

 

 

 

REGULAR ITEM 
May 2, 2018 

Tab 3 

Baccalaureate degree proposals  

Brief Description 
 
A conceptual discussion will occur between the State Board members and the community and technical 
colleges proposing to offer applied baccalaureate degrees.  

The Statement of Need document addresses six areas: 

• Relationship to institutional role, mission and program priorities 
 

• Support of the statewide strategic plans   
 

• Employer/community demand for graduates with baccalaureate level of education proposed in the 
program 
 

• Applied baccalaureate program builds from existing professional and technical degree program 
offered by the institution 
 

• Student demand for program within service area 
 

• Efforts to maximize state resources to serve place-bound students 

How does this item link to the State Board’s 2017-18 Priorities? 
 
The State Board goals are “designed to raise education attainment, open more doors to education–particularly 
for our fast-growing adult population–and build upon our tradition of excellence.” Colleges offering applied 
baccalaureate degrees meet the needs of changing economies by increasing the number of skilled employees 
in the areas of greatest need. Through applied baccalaureate degrees, colleges create greater access to higher 
education by enrolling underserved populations, particularly place-bound working adults, and ensure 
community and technical colleges are affordable and accessible for students. The following three goals are 
addressed through the approval process of applied baccalaureate degree programs: 

• Promoting student achievement and success by increasing the number of applied baccalaureate 
degrees conferred; 

• Increasing access to post-secondary education by enrolling more underrepresented, first generation 
and adult students, active military, veterans and their dependents, and develop means to attract 
former students needing credits for degrees, certificates, or credentials; 

• Building on the system’s strength and successes by ensuring balance among mission areas: basic 
skills, workforce, transfer and applied baccalaureate. 
 

To date, the State Board has approved 92 applied baccalaureate/baccalaureate degree programs at 28 
colleges with students currently enrolled in 83 programs at 27 colleges. Nine proposals are engaged in the 
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approval process, and 10 colleges have expressed interest in 21 additional programs. In 2016-2017, there 
were 3,024 students enrolled in Bachelor of Applied Science (BAS) programs representing approximately 1.3 
percent of total enrollments in the college system.  

(Attachment A: Applied baccalaureate degree programs) 

Background information and analysis 
 
3a) Lower Columbia College – BAS in Teacher Education 

Lower Columbia College is proposing to develop a Bachelor of Applied Science in Teacher Education leading to 
Residency Teacher Certification K-8 with an endorsement in Early Childhood Education as well as a non-
certification degree option in Education and Early Childhood Education. The proposed degree would begin fall 
2019 and create a pathway for para-educators, preschool teachers, and childcare providers to use their 
associate of applied science degree as a foundation for broader job opportunities with higher wages. This 
proposal is a concerted effort by the college and local school districts in response to the teacher and substitute 
shortage in the college’s service district. This proposed degree would be Lower Columbia College’s first applied 
baccalaureate degree. 
 
3b) Pierce College – BAS in Applied Management 

Pierce College is proposing a Bachelor of Applied Science in Applied Management degree beginning fall 2019. 
The degree would provide an affordable, work-compatible, mostly online baccalaureate option for place-bound 
working adults who have an associate degree in professional-technical areas such as applied business. The 
applied baccalaureate degree is also designed for diverse student populations who have not historically 
benefitted from or had ready access to traditional bachelor pathways particularly working professionals, adults 
with young children, and others in need of the flexibility not readily offered by traditional classroom formats. 
Local trends in Pierce County show that business-related positions requiring a bachelor’s degree are in 
demand particularly those in marketing, sales, human resources, and project management. This proposed 
degree would be Pierce College’s fourth applied baccalaureate degree.  
 
3c) Tacoma Community College – BAS in Applied Management 

Tacoma Community College is proposing a Bachelor of Applied Science in Applied Management beginning fall 
2019. This new offering will create a pathway for graduates to further their managerial education from four of 
Tacoma Community College’s Associate of Applied Science Degrees to include business (with concentrations in 
logistics and entrepreneurship), accounting, paralegal, and human services. This newly proposed applied 
baccalaureate degree will focus on human resources, project management, and entrepreneurship. This 
proposed degree will also enhance technical skills by adding a business management component, making 
graduates more marketable in their respective industry. This applied management applied baccalaureate 
degree aspires to increase access and mitigate or remove the significant barriers faced by current graduates of 
applied associate degree programs when trying to pursue further education. This proposed degree would be 
Tacoma Community College’s third applied baccalaureate degree.  
 
3d) Wenatchee Valley College – BAS in Teaching 

Wenatchee Valley College is proposing a Bachelor of Applied Science in Teaching beginning fall 2019. The 
degree will build upon Wenatchee Valley College’s Associate of Technical Science Degree in Early Childhood 
Education, allowing students more educational opportunities in North Central Washington including Chelan, 
Douglas, and Okanogan counties. Although the associate of technical science degree allows graduates to 
obtain employment in education, a four-year degree in education is necessary to become a teacher with P-3 or 
special education P-3 certification. North Central Washington also has multiple school districts, Head Start® 
and Early Childhood Education and Assistance Programs (ECEAP) programs® centers that are all in need of 
staff that meet the Washington state education requirements. Due to this shortage in North Central 
Washington, this program will be located at the Wenatchee Valley College-Omak campus and provide an 
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educational pathway for an applied baccalaureate degree to those place-bound individuals already employed 
in the K-12 system and give graduates of this degree access to living-wage careers. This proposed degree 
would be Wenatchee Valley College’s third applied baccalaureate degree.  
 
Potential questions 
 
• Does the college proposal for applied baccalaureate degree meet the vision, mission and goals of their 

respective college? 
 

• Does the proposed applied baccalaureate degree serve the current and future needs of the colleges’ 
region and the state? 
 

• Does the proposed applied baccalaureate degree support the State Board for Community and Technical 
College priorities? 

Recommendation/preferred result 
 
Staff will provide a brief overview of the applied baccalaureate degree proposal. Board members will have an 
opportunity to discuss the applied baccalaureate proposal with college representatives in the context of 
meeting college and system goals. 

Policy Manual Change Yes ☐ No ☒ 

Prepared by:  Joyce Hammer, director of transfer education 

360-704-4338, jhammer@sbctc.edu 



TAB 3 

 

4 
 

 

 Attachment A 

Washington’s Community and Technical Colleges 
Applied baccalaureate degree programs 
May 2018 
 

College BUSINESS/MANAGEMENT Status Outcomes thru 
April 2018 

Projected 
Cohort Size 

Annual 
FTE 2017-
2018 

Bellevue Applied Accounting Began fall 2015 5 graduates 14/52 FTE 57 
Bellevue Digital Marketing Began 2017   15 FTE   
Bellevue Applied Business Management Intent expressed       
Bellevue Project Management Intent expressed       
Bellingham Operations Management Began fall 2016   25/57 FTE 6.3 
Centralia Applied Management Began 2012 120 graduates 30/62 FTE 58.1 
Clark Applied Management Began fall 2016   33/99 FTE 9.7 

Clover Park Operations Management (formerly Manufacturing 
Operations) Began 2014 11 graduates 25/50 FTE 25.3 

Clover Park Facility Management Intent expressed       
Clover Park Retail Management Intent expressed       
Columbia Basin Applied Management Began 2009 271 graduates 35 FTE 78.4 
Columbia Basin Project Management Began 2013 98 graduates 40 FTE 86.2 
Grays Harbor Organizational Management Began fall 2016   25 FTE 10.3 

Green River Marketing and Entrepreneurship Began winter 
2015 41 graduates 48/72 FTE 58 

Green River Applied Management Beginning fall 
2018   24/48 FTE   

Highline Global Trade and Logistics Began 2014 3 graduate 10/15 FTE 31 
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Lake Washington Transportation, Logistics, & Supply Chain Management 
(formerly Transportation and Logistics Management) Began 2014 10 graduates 25/50 FTE 31.2 

Lake Washington Applied Business – Entrepreneurship  Intent expressed       
Lake Washington Applied Business – Human Resources Intent expressed       

Olympic Organizational Leadership & Technical Management Began fall 2015 23 graduates 20 FTE 48 

Peninsula Applied Management Began 2007 220 graduates 20/40 FTE 52.3 
Pierce College Applied Management 30-day Review   20/30 FTE   
Seattle North International Business Began 2013 41 graduates 50 FTE 51 

Seattle North Residential and Commercial Property Management Began fall 2017   20 FTE   

Seattle South Hospitality Management Began 2007 238 graduates 20 FTE 39.2 
Seattle South Workforce and Trades Leadership Began fall 2017   20 FTE   

Skagit Valley Applied Management Beginning fall 
2018   15/35 FTE   

Spokane Falls Applied Management Began fall 2016   20 FTE 36.4 
Tacoma  Applied Management  30-day Review   15/35 FTE   

Walla Walla  Applied Management & Entrepreneurship Beginning fall 
2018   12/30 FTE   

Yakima Valley Applied Business Management Began 2014 50 graduates 28/60 FTE 61 

College ENVIRONMENT, NATURAL RESOURCES, & 
OTHER STEM Status Outcomes thru 

April 2018 
Projected 
Cohort Size   

Bellevue Molecular Biosciences (STEM) Began fall 2016   9/31 FTE 1.9 
Bellingham Engineering Technology Began fall 2016   15 FTE   
Cascadia Sustainable Practices (STEM) Began fall 2015 13 graduates 66 FTE 34.3 
Centralia Diesel Technology Began fall 2014 6 graduates 24/53 FTE 22.3 
Columbia Basin Engineering Technology Intent expressed       
Columbia Basin Nuclear Technology Intent expressed       
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Green River Aeronautical Science Began spring 
2016   20/40 FTE 30.5 

Green River and 
Grays Harbor 
(Joint) 

Forest Resource Management Began winter 
2016   48 FTE 30 

Seattle South Sustainable Building Science Technology Began fall 2014 11 graduates 20 FTE 27 

Skagit Valley Environmental Conservation Began fall 2014 14 graduates 20 FTE 18 

Walla Walla  Sustainable Agriculture Systems Beginning fall 
2018   12/30 FTE   

Wenatchee Valley Engineering Technology Began fall 2016   15 FTE 9 

College HEALTH CARE/WELLNESS/SAFETY Status Outcomes thru 
April 2018 

Projected 
Cohort Size   

Bates Fire Safety Administration Intent expressed       
Bellevue Radiation and Imaging Sciences Began 2007 107 graduates 20 FTE 25.3 

Bellevue Healthcare Infomatics (formerly Healthcare Technology 
and Management) Began 2011 46 graduates 30/61 FTE 50.4 

Bellevue Nursing RN-B Began 2012 54 graduates 20/30 FTE 15 
Bellevue Health Promotion and Management Began fall 2016   15/30 FTE 9.7 

Bellevue Healthcare Management and Leadership Began fall 2016 16 graduates 34/60 FTE 17.8 

Clark Human Services Beginning fall 
2018   20/50 FTE   

Clark Dental Hygiene Began summer 
2015 49 graduates 17/53 FTE 66.5 

Columbia Basin Nursing RN-B Began fall 2016   18/36 FTE 21 
Columbia Basin Dental Hygiene Began fall 2017   18 FTE 14 
Columbia Basin Health Care Administration Intent expressed       
Green River Nursing LPN-BSN Intent expressed       
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Highline Behavioral Science - Youth Development Began fall 2014 8 graduates 15 FTE 37 

Highline Respiratory Care Began fall 2014 9 graduates 15 FTE 5.3 
Lake Washington Public Health Administration Began fall 2014 28 graduates 35 FTE 22 
Lake Washington Behavioral Healthcare Began fall 2017   15 FTE   
Lake Washington Funeral Service Education Began fall 2017   15 FTE   
Lake Washington Nursing BSN Began fall 2017   24/96 FTE   

Lake Washington Dental Hygiene Began summer 
2017   30/60 FTE 68.4 

Lake Washington Exercise Science Intent expressed       
Olympic Nursing RN-B Began fall 2007 263 graduates 70 FTE 20 
Pierce Fire Command Administration Intent expressed   12/25 FTE   

Pierce Homeland Security-Emergency Management Began winter 
2017   20/30 FTE 19 

Pierce-Ft. 
Steilacoom Dental Hygiene Began fall 2016   20/40 FTE 43 

Seattle Central Behavioral Sciences Began fall 2009 194 graduates 20/40 FTE 51 
Seattle Central Allied Health Science Began fall 2014 72 graduates 30/179 FTE 82 
Seattle Central Nursing RN-B Began fall 2017   18/60 FTE   
Spokane Respiratory Care Began fall 2017   20 FTE 23 
Spokane Falls Fitness and Lifestyle Management   Intent expressed       
Tacoma Health Information Management Began fall 2016   15/30 FTE 15 

Tacoma Community Health Beginning 
spring 2018   12 FTE   

Wenatchee Valley Nursing RN-B Began 2017   25/38 FTE 27 
Yakima Valley Dental Hygiene Began fall 2016 33 graduates 18/24 FTE 47 

College INFORMATION TECHNOLOGY Status Outcomes thru 
April 2018 

Projected 
Cohort Size   

Bellevue Information Systems and Technology Began fall 2013 44 graduates 50 FTE 80.5 
Bellevue Data Analytics Began fall 2014 17 graduates 20 FTE 35.5 
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Bellevue Computer Science (BS) Began winter 
2017   60 FTE 3.6 

Bellevue Digital Media Arts Intent expressed       

Cascadia Information Technology: Application Development Beginning fall 
2018   18 FTE   

Centralia Information Technology: Application Development Began fall 2016 
  

20 FTE 14.4 

Centralia Information Technology: IT Networking Intent expressed       
Clover Park Computer Integrated Manufacturing  Intent expressed       
Clover Park Cybersecurity Intent expressed       

Columbia Basin Cyber Security Began winter 
2013 48 graduates 40 FTE 78.3 

Columbia Basin Information Technology Began fall 2017   20 FTE 5 

Green River Information Technology: Network Administration and 
Security Began fall 2013 81 graduates 48 FTE 125.4 

Green River Information Technology: Software Development 
(STEM) Began fall 2014 36 graduates 48 FTE 80.4 

Highline Cyber Security and Forensics Began winter 
2014 12 graduates 15 FTE 61.1 

Lake Washington Design Began 2009 153 graduates 22 FTE 34.3 
Lake Washington Digital Gaming and Interactive Media Began fall 2017   20/40 FTE 14 

Lake Washington Information Technology: Application Development-
Software Development 

Began winter 
2017   25 FTE 8 

Olympic Information Systems (STEM) Began fall 2014 20 graduates 20 FTE 25.3 
Olympic Digital Filmmaking Began fall 2017   15 FTE 17 

Renton Application Development (STEM) Began winter 
2015 2 graduates 20 FTE 48.5 

Renton Information Technology: Computer Network 
Architecture 

Beginning 
winter 2018   10 FTE   

Seattle Central Information Technology: Networking Began fall 2016   20 FTE 12.3 
Seattle North Application Development Began fall 2014 23 graduates 20 FTE 67.4 
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Spokane Falls Information Systems & Technology Began winter 
2016 4 graduates 15 FTE 15.3 

Spokane Falls Cyber Security Began fall 2017   15/35 FTE 8.2 
Whatcom Information Technology: Networking Began fall 2017 2 graduates 15 FTE 13 
Yakima Valley Information Technology: Networking Began fall 2015   12 FTE 28 

College EDUCATION Status Outcomes thru 
April 2018 

Projected 
Cohort Size   

Centralia and 
Grays Harbor 

Teacher Education: Elementary Education and Special 
Education * Began fall 2017 

  
15 FTE 2.8 

Clark  Early Childhood Education Board Review 
February 2018       

Columbia Basin Teacher Education * Board Review 
May 2017   20/50 FTE   

Edmonds  Child, Youth, and Family Studies Began spring 
2017   20-25 FTE 15.3 

Green River Early Childhood Education: Infant and Child Mental 
Health  

Beginning fall 
2018   25/50 FTE   

Highline Teaching and Early Learning * Began fall 2017   15 FTE 20.3 

Lake Washington Early Childhood Education with P3 Teacher 
Certification * 

Board review 
May 2017   24 FTE   

Lower Columbia Teaching with P3 Teacher Certification* 30-day Review   24/48 FTE   

Pierce Teaching * Began winter 
2017   15/48 FTE 42 

Seattle North Early Childhood Education Began fall 2016 8 graduates 20/50 FTE 57 

Seattle South Professional Technical Education and Instructional 
Design Began fall 2012 35 graduates 12/20 FTE 7.4 

Wenatchee Valley Teaching* 30-day Review   15 FTE   

Yakima Valley Teacher Education * Beginning fall 
2018   25 FTE   

College OTHER Status Outcomes thru 
April 2018 

Projected 
Cohort Size   
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Bellevue Interior Design Began fall 2009 253 graduates 44/83 FTE 64.5 

Clover Park Interior Design Board Review 
February 2018       

Columbia Basin Criminal Justice Intent expressed       

Green River Realtime Reporting: Court Reporting and Captioning Board Review 
May 2017   25/50 FTE   

Highline American Sign Language Interpreter Intent expressed       
Lake Washington Applied Art: Illustration Intent expressed       
Total     2935 graduates   2576.6 

 

*Includes teacher certification 
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INTRODUCTION 
 
Lower Columbia College (LCC) is proposing to develop a Bachelor of Applied Science in Teacher 
Education (BAS-TE) leading to Residency Teacher Certification K-8 with an endorsement in Early 
Childhood Education (ECE), as well as a non-certification degree option in Education and Early 
Childhood Education. This creates a pathway for para-educators, preschool teachers, and childcare 
providers to use their Associate of Applied Science (AAS) degree as a foundation for broader job 
opportunities with higher wages. This proposal is a concerted effort by the college and local school 
districts in response to the teacher and substitute shortage in the college’s service district. 
 
According to the Center for Education Data Research (CEDR) Working Paper (WP) #2014-3 

Improving the quality of the teacher workforce is high on the nation’s education policy agenda. 
Moreover, there is little evidence that the situation in Washington State has changed over the last 
decade or is likely to change without a more concerted labor market response to the supply and 
demand conditions for teachers. 
 

The State of Washington Office of Superintendent of Public Instruction (OSPI) released a report 
demonstrating the critical teacher and substitute shortage in Washington State. The introductory 
comments to this report as found in OSPI’s website state the following: 

Many Washington public schools are facing a crisis in finding qualified teachers. According to a 
survey of principals conducted fall 2016, 82% of principals said that finding qualified teachers 
was a K-3 barrier. Seventy-four percent of HR Directors stated that the challenge of finding 
qualified certificated teachers is greater this fall compared to last fall. Ninety-seven percent 
indicated that they were “struggling” or in a “crisis” mode in finding qualified candidates. In the 
2015 report, more than 80% were required to employ individuals as classroom teachers with 
emergency certificates or as long-term substitutes  
 
 “As more teachers retire, fewer younger people are interested in becoming teachers. The in state 
production of new teachers is significantly less than a decade ago. In the fall of 2015, although 
school districts hired 2,860 beginning teachers, our colleges only produced 2,485 certificated 
teachers the prior year-and not all of them chose to become teachers.” 
 
Finding substitutes is also extremely difficult. Ninety-eight percent of principals indicated that 
they were “struggling” or in a “crisis” mode in finding substitutes. A total of 61% of principals 
reported that they had to personally cover a class in the past five school days because substitutes 
were not available. In addition, the number of “Emergency Substitute Certificates” that OSPI is 
projected to issue this school year is more than five times higher than in the 2011-12 school year. 
The only state-required qualification to be an Emergency Substitute is to pass a fingerprint check 
and a character and fitness questionnaire. 
 

On November 30, 2017 LCC facilitated a focus group with professionals from the local school districts to 
discuss teacher shortages in the Southwest Washington region and Cowlitz County specifically.  This 
focus group confirmed the need for more bachelor-degree prepared educators. As a result, LCC worked 
collaboratively with school district representatives and Educational Service District (ESD) 112 to prepare 
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this Statement of Need. 
 
In fall 2016, a survey of school district Human Resource Directors regarding the teacher and substitute 
shortage was conducted by OSPI in collaboration with the Washington Personnel Association. A total of 
113 directors responded, representing approximately 38% of the state's school districts. Human Resource 
Directors were asked about their ability to hire qualified certificated candidates for their teaching 
positions. Of those who responded, 23% indicated that they were in "crisis," 74% stated that they were 
"struggling, but getting by,” and 2.7% said they were doing "fine." When asked to compare the challenge 
in finding certificated teachers and substitutes this fall compared to last fall, 73% indicated that it was 
"more" or "much more" challenging, 23% stated it was about the "same," and 4% indicated it was "less 
challenging." 
 
A BAS-TE offered at LCC will accomplish the following objectives: 

● Provide an accessible pathway to a baccalaureate degree with teacher certification to place-
bound working adults employed in the K-12 system. 

● Provide an educational pathway to a baccalaureate degree with teacher certification to those 
holding an AAS degree in education (i.e. AAS in Early Childhood Education, AAS-T in 
Early Childhood Education, and AAS in Paraeducator [fall 2018]). 

● Assist in alleviating the regional substitute and teacher shortages by increasing the number of 
graduates with baccalaureate degrees and teacher certification in the service area. 
 

The proposed BAS-TE degree will be designed with a focus on place-bound working adults and the 
specific needs of the school districts located within the College’s service district and region. Currently, 
many place-bound working adults desiring to pursue elementary education teacher certification are not 
being served by the existing primary regional programs offered at City University of Seattle and 
Washington State University Vancouver, which are the two closest 4-year institutions. Many potential 
elementary education teachers, substitutes and childcare providers are already employed by school 
districts, Head Start/ECEAP, and early learning centers, thus it is extremely difficult for these potential 
students to attend the traditional teacher certificated programs offered by the regional 4-year institutions. 
Additionally, many of these place-bound employees have earned an Associate of Applied Science degree. 
The proposed BAS-TE degree will create a pathway for these individuals to attain the education and 
certification required to become an elementary education certificated teacher, substitute or early 
childhood educator without the burden of travel or disrupting their current employment. 
 
The following pages illuminate how the BAS-TE degree from LCC: 

● Supports statewide strategic plans 
● Meets the demands of employers and community in the service area 
● Builds on existing professional-technical programs offered by the college 
● Meets student demands in the service area 
● Maximizes state resources to serve place-bound students 
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BACHELOR OF APPLIED SCIENCE IN TEACHER EDUCATION:  
ELEMENTARY EDUCAION AND EARLY CHILDHOOD EDUCATION 

 

STATEMENT OF NEED CRITERIA 

 
Criteria 1: Relationship to Institutional Role, Mission, and Program Priorities. 

In 1934, LCC was established in Longview, Washington in Service District 13, serving Cowlitz and 
Wahkiakum counties. The fall 2017 enrollment was 2,988 FTE with a headcount of 5,450 students. LCC 
campus is situated on 38.75 acres, supporting 475,157 sq. ft. of building space, and has two apartment 
complexes which serve as student housing. The LCC faculty is comprised of 69 members (49 tenured, 15 
tenure-track, and 5 full-time non-tenure-track).  Eleven faculty members hold doctorates. The college has 
53 transfer program options, 47 professional-technical programs, and an international student body 
representing five countries with anticipated spring enrollment of 20 students.  In 2016-17, 80% of 
students enrolled indicated intent to transfer to a four year institution. LCC awards six  Associates 
degrees: Associate in Arts & Science (AA) degree, the Associate in Arts Direct Transfer (AA-DTA) 
degree, Associate in Applied Science degree (AAS), Associate in Applied Science-Transfer (AAS-T), 
Associate in Major Related Program (MRP) degree (includes the Associate in Nursing  DTA/MRP and 
Associate in Music DTA/MRP),  and Associate in Science-Transfer (AS-T track 1 & 2). 
  
The mission of LCC is to ensure each learner’s personal and professional success, and influence lives in 
ways that are local, global, traditional and innovative. The vision is to be a powerful force for improving 
the quality of life in our community. The college values include the expectation of an environment of 
integrity, respect, collaboration, cooperation, inclusion, and innovation that fosters personal growth, 
academic excellence, and accountability.  The development of a BAS-TE degree supports the mission, 
vision and values of the institution by promoting personal and professional success through offering an 
attainable educational pathway to facilitate the attainment of personal and professional goals. This is turn 
may positively impact the quality of life by increasing employment opportunities and enhancing the local 
and regional educational system.  The development of the degree is through collaborative processes, 
represents innovation and inclusion, and promotes academic excellence through degree attainment.   
 
 The implementation of a BAS-TE degree aligns with LCC's Strategic Plan and is part of the 2017-18 
Strategic enrollment initiatives. Additionally, this is slated to be included in the next iteration of the 
Academic Master Plan.  

● Strategic Plan; Core Theme I:  Workforce and Economic Development to create degrees and 
certificates to meet labor market demands and enrollment initiatives which guide the college 
through the year 2023. 

● Strategic Plan; Core Theme II: Transfer and Academic Preparation to refine pathways 
available through the Lower Columbia Regional University Center.  The goal of the center is 
to increase the number of adults with bachelor's degrees in Cowlitz and Wahkiakum counties 
as well as raise the number of local professionals qualified to fill high-demand positions with 
area employers.   

https://lowercolumbia.edu/strategic-plan/index.php
https://lowercolumbia.edu/strategic-plan/index.php
https://docs.google.com/document/d/1dXVNNVvXu-08T0UXqKr2sIIn-m-l53EfMDjj-73gmKA/edit
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● Enrollment Initiative #3:  BAS Degree.  Implementation of a BAS degree aligns with efforts 
to raise the overall bachelor’s degree attainment rates in the region and to provide 
opportunities for students who have earned an AAS degree to expand their education in a 
field of study that is in high demand based on local economic demand.  

 
Criteria 2: Support of Statewide Strategic Plans. 
 
The proposed BAS-TE supports the State Board for Community and Technical Colleges (SBCTC) 
mission goals outlined in the Mission Study and Washington Student Achievement Council (WSAC)  
policies and goals for higher education as articulated in the Strategic Master Plan for Higher Education. 
 
The SBCTC’s Mission Study (2010) identified Washington State’s “Most Urgent Need: Educating more 
people to higher levels of skill and knowledge.”  The Mission Study identifies strategies to increase the 
number of baccalaureate educated adults as a means to strengthen the economy and serve workforce 
needs for more highly educated and skilled workforce. According to the WSAC’s 10 year plan and 
roadmap issue briefing aimed at addressing the challenges of student readiness in early learning: 

The 2012 Strategic Action Plan identifies a need for public and private institutions to strengthen 
partnership efforts to improve the quality and availability of academic programs that provide a 
foundation for educators [...] to support early learning needs.   

 
According to the SBCTC, community and technical colleges play an important role in producing 
baccalaureate degree graduates in Washington State. SBCTC advocated for community and technical 
college applied baccalaureate programs to help: 
 

● Meet state goals for increasing the overall number of baccalaureate degrees awarded to 42,400 
per year. The community and technical college system will need to increase the number of their 
students who transfer to a baccalaureate program to 22,000 by 2030 including 1,400 
baccalaureate degrees awarded. 

 
● Expand the workforce mission of community and technical colleges to serve the needs of local 

and state employers. 
 

● Increase educational pathways for professional and technical associate graduates who have been 
limited in their ability to apply credits toward a bachelor degree. The workforce student 
population is comprised of a large portion of people of color, older working adults and people 
who are place bound (especially women) with family responsibilities. 

 
According to the WSAC Strategic Plan for 2016-2019: 

Education is the catalyst for families, communities, and businesses to thrive. While Washington’s 
employers report a growing need for a more educated workforce in order to stay competitive, 
many individuals need higher levels of education to obtain work that can support themselves and 
their families. 
 
Washingtonians have a rich and diverse menu of educational pathways with opportunities across 
the education and higher education sectors. Washington must build on the current education 
system from early learning through postsecondary education, public and private, to meet the 
state’s rapidly growing and changing education needs. 

https://www.sbctc.edu/resources/documents/about/agency/initiatives-projects/sbctc-mission-study.pdf
http://www.wsac.wa.gov/sites/default/files/2016.12.01.SAP.pdf
https://www.sbctc.edu/resources/documents/about/agency/initiatives-projects/sbctc-mission-study.pdf
http://www.wsac.wa.gov/sites/default/files/AllActionsOnePager.pdf
http://www.wsac.wa.gov/sites/default/files/2016.12.01.SAP.pdf
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Washington is also experiencing a substantial shortage of educators. Principals report difficulty 
recruiting teachers.  Many teachers are retiring, and nationally 17 percent of beginning teachers 
leave teaching within five years.  Strategies proposed by the K-12 system and our colleges and 
universities to increase the number of teachers, and to retain beginning teachers in particular, 
should be supported. Targeted student financial aid programs that meet the need for effective 
educators in every classroom—such as Future Teachers and Alternative Routes—should also be 
enhanced. 
 
There are three key challenges that must be addressed to meet Washington’s education needs:  1) 
Closing gaps in educational outcomes for historically underrepresented populations, 2) improving 
postsecondary recruitment, retention and completion for working-age adults and 3) making 
college affordable for low and middle income students. 

 
The development and implementation of a BAS-TE at LCC will help to address these challenges locally 
by closing the opportunity gap for underrepresented populations and re-engaging adult learners.  LCC’s 
BAS-TE program would build upon the strengths of the institution’s Associate degree programs and 
allow students to continue along the educational continuum.  For the current workforce living within 
LCC’s educational service district, it will open an opportunity for individuals to further their education 
and obtain a baccalaureate degree without jeopardizing current employment and dislocating their families. 
 
A local BAS-TE degree will help to close education affordability gaps by expanding the availability of 
funding, such as Child Care Aware of Washington Scholarships for early childhood education and other 
potential grants for educators.  Even with legislative efforts during 15-16 to lower tuition, affordability 
remains an issue. Students are covering 58 percent of the cost at public four-year institutions, far above 
the pre-recession share of 38 percent (WSAC Strategic Plan).  Students in Southwest Washington need 
access to a four-year education at an affordable rate to progress toward the state’s attainment goals of 
providing economic benefits for our residents and a talented workforce to meet the state’s economic 
needs.    
 
Criteria 3: Employer and Community Demand. 
 
LCC is located in Longview, Washington, situated in Southwest Washington, approximately 50 miles 
north of Portland, OR. LCC primarily serves Cowlitz and Wahkiakum counties and is a part of 
Educational Service District (ESD) 112.  ESD 112 serves over 100,000 students in 30 public school 
districts, 19 state-approved private schools and two state schools.  Cowlitz and Wahkiakum counties have 
a total population of 109,930 (Employment Security Department 2017) Longview, the largest city in 
Cowlitz County, has a population of 37,510. It sits adjacent to Kelso, WA, which has a population of 
11,980. LCC is well-positioned to make a meaningful and significant contribution toward closing the 
teacher and substitute teacher shortage for the region. According to the 2016-2017 Facts & Figures 
Community Report, in the LCC service district (Cowlitz and Wahkiakum), only 15.4% of residents have 
obtained a bachelor’s degree, lower than half the state average of 31.9%.  
 
 
 
 

about:blank
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Labor Market and Statewide Employer Data 
Labor market data for Cowlitz and Wahkiakum Counties in the Southwest Washington, Workforce 
Development Area reveals that teachers for elementary school, kindergarten, preschool, teacher assistants, 
and middle school teachers are all in high demand and are expected to grow 1.89%-2.78% annually with 
combined estimated employment of 8,131-9,767 (by 2025) and approximately 1,847 job openings 
annually (Employment Security Department).   
 
Table 1: Employment Security Department Teacher Demand Data  

Estimated Job Openings (Cowlitz, Clark, and Wahkiakum Counties) 

SOC# Demand Occupation 
Title 

Estimated 
Employment 

2015 

Estimated 
Employment 

2020 

Estimated 
Employment 

2025 

Avg. 
Annual 
Growth 

Rate 
2015-2025 

252021 Demand Elementary 
School 
Teachers, 
Except 
Special 
Education 

2,486 2,746 2,995 2.01% 

252012 Demand Kindergarten 
Teachers, 
Except 
Special 
Education 

630 706 773 2.30% 

252011 Demand Preschool 
Teachers, 
Except 
Special 
Education 

694 796 871 2.78% 

259041 Demand Teacher 
Assistants 

3,325 3,669 3,978 1.9% 

https://fortress.wa.gov/esd/employmentdata/reports-publications/occupational-reports/occupations-in-demand
about:blank
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252022 Demand 

Middle School 
Teachers, 
Except Special 
and 
Career/Techni
cal Education 

996 1,061 1,150 1.89% 

 
 

Southwest Washington Teacher Demand Gap 

Year Number 
of Job 
Postings* 
  

Total 
Graduates 
City U 

Total 
Graduates 
WSU-V 

Total 
Graduates 
Concordia 

Total 
Graduates 
All Programs 

Current 
Gap 
Between 
Supply/De
mand 

2016-2017 164 0 27 ** 11*** 48 -116 

*Data collected from Labor Insight/Burning Glass for SOC codes:  252021, 252012, 252011, 259041, 252022 
** 9 graduates currently employed in the region with Longview School District  
***2 graduates employed in WA state 
Four-year data collected from each individual institution 

 
A 2017 teacher shortage survey conducted jointly by the Office of Superintendent of Public Instruction 
(OSPI) and the Association of Washington School Principals highlighted teacher supply demand gaps 
confronted by state school leaders. Eighty-five percent of principals reported that, they were “in crisis” or 
“struggling” to find certificated/qualified teachers. Additionally 95% of principals indicated they were “in 
crisis” or “struggling” to find substitutes. The survey also reports that 22% still had unfilled classroom 
positions in mid-October. Forty-five percent indicated it was “more” or “much more” challenging to find 
teachers/substitutes this fall compared to last fall. (Association of Washington School Principals). The 
information reflected in the graphs below, mirrors the data that was collected through 
Cowlitz/Wahkiakum Counties employer surveys regarding the local need for qualified teachers and 
substitutes. 
 
 
 
 
 
 
 

https://app.leg.wa.gov/CMD/Handler.ashx?MethodName=getdocumentcontent&documentId=NRoW0T3q948&att=false
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Figure 1: Qualified Teacher Need 

 
 
 
Figure 2: Principal class coverage in the past week 

 
Figure 3: Fall to Fall comparison of hiring challenge
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Figure 4: Pie Chart Analysis 

 
 
According to Superintendent Dorn’s Teacher Shortage Budget and Policy Requests – 2016 Legislative 
Session, school districts in Washington are having major difficulties hiring mathematics, science, special 
education and other teachers, especially in rural and high poverty schools. All school districts report a 
significant shortage in substitute teachers. Additionally, the implementation of full-day kindergarten and 
K–3 class size reduction, along with teacher retirements, increasing attrition, and student enrollment 
growth will require hiring approximately 10,000 new K–3 teachers in the next 3–4 years. In-state 
production of new teachers with Elementary and Early Childhood endorsements totals only 1,500 teachers 
per year.  
 
The Early Childhood Education and Assistance Program (ECEAP) is Washington’s state-funded pre-
kindergarten program that prepares some of the state’s most vulnerable 3 and 4 year-old children for 
success in school and in life.  Changes in state law necessitate expansion so that by the 2020-21 school 
year, any eligible child shall be entitled to be enrolled in the program (K. Lancaster, personal 
communication, December 5, 2016).  The latest “State of Preschool Report” by the National Institute for 
Early Education Research (NIEER) at Rutgers University notes that Washington State meets 9 of the 10 
benchmarks that the NIEER considers minimum quality standards benchmarks for ECEAP. The only one 
not currently met in Washington is the requirement that teachers in ECEAP programs hold at least a 
bachelor’s degree (Barnett, Friedman-Krauss, Gomez, Horowitz, Weisenfeld, Clarke-Brown, & Squires, 
2016).  The authors of this study note that “meeting all 10 standards does not necessarily guarantee that a 
program is of high quality, but no state’s pre-kindergarten policies should be considered satisfactory 
unless all 10 benchmarks are met” (p. 42). 
 
The need for early childhood programs is great, as there are 11,955 children in Washington State eligible 
for ECEAP who are not served by ECEAP or Head Start. According to the February 2016 Caseload 
Forecast Council, 6,260 of these would likely participate if space were available. 

● By fall 2020’s entitlement milestone*, Washington will need 7,377 more slots for children than 
Washington currently has, based on the children likely to participate. 

● This requires adding 1,844 more slots each year for the next four years, beginning with the 2017-
18 school year. 

https://del.wa.gov/parents-family/eceap-and-head-start
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● To add the 7,377 by fall 2020, Washington will need 266 more classrooms, 266 more trained lead 
teachers, and 266 more assistant teachers. 

*The Legislature has made preschool a statutory entitlement for families with incomes at or below 110% 
of federal poverty level, or FPL, by fall 2020. 
The implementation of full-day kindergarten and K–3 class size reduction, along with teacher retirements, 
increasing attrition, and student enrollment growth will require hiring approximately 10,000 new K–3 
teachers in the next 3–4 years. In-state production of new teachers with Elementary and Early Childhood 
endorsements total only 1,500 teachers/year. Washington plans to more than double the number of 
children in ECEAP by 2021 from the 2012-13 baseline of 8,391 openings to 19,068.  Additionally, The 
National Association for the Education of the Young Child (NAEYC) has increased requirements for 
bachelor level degree lead teachers in childcare programs seeking accreditation.  The 2016 Head Start 
Performance Standards require that at least 50% of its teachers hold a bachelor’s degree.  Additionally, to 
reach a level of quality in Washington State’s Quality, Rating and Improvement System (QRIS), child-
care directors and 25% of the lead teachers must have a bachelor’s degree.  Graduates of this proposed 
BAS-TE will be eligible for all jobs in early childhood education and as K-8 teachers. OSPI anticipates 
need for a P-3rd emphasis to increase dramatically. 
 
Table 2: Proposed in Standards Alignment 

Based on the results from local employer surveys, all seven school districts located in 
Cowlitz/Wahkiakum counties (employing approximately 902 individuals) participated in and 
returned surveys in addition to local Headstart programs (employing approximately 84 
individuals) and a majority of the larger daycare centers in the region.  Responses represented 
over 75% of the employment base for the SW Washington region.   
 
Based on the number of job postings in Cowlitz and Wahkiakum counties for 2017, the 
employment base for teachers (SOC Codes:  252021, 252012, 252011, 259041, 252022) is primarily 
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made up of Elementary and Secondary Schools (73%), followed by Child Day Care Services 
(17%), and Other (10%) (Burning-Glass data, 2018). 

 
Figure 5: Number of Job Postings 2017 

 
 

All districts operating in the LCC service area expressed a strong need for certificated and 
substitute teachers and are running with emergency certified teachers, calling retired teachers 
back to the classroom, and in some cases utilizing paraeducators in this role.  Local school 
district representatives expressed excitement in partnering with LCC as they see the 
development of a BAS-TE program as a way to “grow their own” teachers from 
within the local community which will potentially decrease teacher turn-over, 
as the teachers will be well invested in the local community.  Additionally, this program will 
provide a pathway for paraeducators to become certificated teachers, increasing the employment 
opportunities. 
 

mailto:https://www.burning-glass.com/
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Figure 6: Survey Question: Employment Areas

 
   

 
 
Figure 7: Survey Question: Hiring BAS Graduates 
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Figure 8: Survey Question: Referrals to BAS Program at LCC 

 
 
 
 
 
 
Figure 9: Survey Question: Unfilled or Less Educated Hires in the Past Year  
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Figure 10: Survey Question: Hiring Preferences 

 
 
 
Table 3: LCC Service District Enrollment Breakdown 

School District Number of 
Elementary 
Schools 

Number of 
Middle Schools 

Enrollment 

Castle Rock 401 2 1  896 

Kalama 402 1 1  957 

Kelso 458 7 2  3407 

Longview 122 8 3  4524 

Toutle 130 1 1  667 

Wahkiakum 200 1 1  329 

Woodland 404 3 1  1625 

Totals  23 10 12405 

 
Letters of support to LCC from school superintendents indicate significant declines in qualified teacher 
candidates and subsequent hiring of teachers obtaining certification via alternate routes.  A major need 
identified was that of substitute teachers. One district had 60% of substitutes who were not qualified. In 
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Wahkiakum County, the number of emergency certified substitute teachers exceeded 20% (May 2016 
data from Office of the Superintendent of Public Instruction).  Responses in the surveys included the 
remark, “We are in desperate times.” LCC seeks to help meet the urgent workforce needs for Education 
and ECE professionals through a BAS-TE which will provide graduates with a K-8 teacher certification 
and a P-3 endorsement or a non-certification early learning option.  
  
Our area needs to “Grow their Own Teachers.”  Many current teachers come from outside communities 
and are not familiar with our county’s challenges: poverty, drug use, homelessness, adverse childhood 
experiences, changing student demographics, food insecurities, mental illness, and others.  Local district 
Human Resource representatives at the LCC focus group voiced a growing concern that teachers coming 
from outside Cowlitz County have a low rate of retention.  Longview School District, the largest local 
district, reported during the hiring for 2015/16 and 2016/17, thirty-one applicants that were called for an 
interview stated they had been hired by another district, and 14 who were offered positions declined.  
 
Another factor to consider is geographic proximity.  Travel can be an obstacle. With many local teachers 
residing in the greater Vancouver area, a slide closing I-5 in 2015, prevented these teachers from reaching 
the area, forcing school closures in Cowlitz County for multiple days. By LCC offering a BAS-TE, both 
geographical and retention barriers will be eliminated. 

 
In working with the local school districts, additional questions were asked to gain a better understanding 
of the local teacher need. Some notable areas of concerns: 
 
Table 4: LCC Service District Hiring Demands 

District Emergency 
Certifications 

Emergency Subs Projected Demand Average length of openings 

Castle Rock 14 85% Emergency 
Cert. 

Will grow with 
smaller class 

2-8 weeks 

Kalama  14 out of 24 
emergency cert. 

1-20 1-2 weeks 

Kelso 6 55 
 

30 per year Jan-Oct 

Longview 5 35 out of 123 Strong! High!! 8 months but last two years 
had openings until late 

September 

Toutle 2 5 Trending upward 
due to projected 

retirements 

timely manner 

Woodland 3 32 varies varies 
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Wahkiakum 3 out of 28 60% emergency 
cert. 

not 
available 

not 
available 

 
 
In letters of support (Appendix C) from local superintendents the following was shared about the need for 
certificated teachers… 

“The lack of substitutes is not the only issue, securing full time teachers for open  
positions left by retirement and district growth is disconcerting as well. Our geographic area is 
experiencing growth, especially from the south.”  “Having a program such as the one you are 
proposing would certainly bolster the teacher pool and should bring great relief to our region.”     
-Eric Nerison, Kalama School District 

 
 “We still are in need of full qualified, certified teachers, and are not yet done with our  

hiring for the 2017-2018 school year at this late date (July 20, 2017).” 
-Patty Gelbrich, Castle Rock School District 
 
“The quantity and quality of teacher candidates is at an all-time low. In our work to recruit, hire 
and retain high quality classroom teachers, we find ourselves in a position of hiring candidates 
who would not have qualified for interviews in the past. To that point, we hired six teachers on 
emergency certification for this school year. In the past, this was a rare occurrence. Now it is 
routine.” -Glenn Gelbrich, Kelso School District 

 
 
Criteria 4: Proposed BAS-TE Certification built on existing education programs. 
 
LCC’s Early Childhood Education program was founded in 1975. The AAS in ECE is comprised of 38 
general education credits and 58 ECE credits for a total of 93 credits. The AAS-T in ECED was founded 
in 2007 and is comprised of 55 general education credits and 56 ECED credits for a total of 111 credits. 
LCC also offers the State Stackable Certificates which uses common courses created by a consortium of 
community colleges. This state certificate moves directly into the AAS and AAS-T. Currently there are 
two tenured faculty positions, three adjunct faculty, as well as strong I-BEST faculty.  Facilities meet 
student needs with one dedicated college classroom, a student resource room, five office spaces, and a lab 
school. LCC ECE graduates have not only shown that they have the knowledge in the college classrooms, 
they have also demonstrated the required skills in the lab school. This makes them highly sought after as 
employees in local early learning programs and as para-educators. Looking at the unduplicated headcount 
for Early Childhood Education over the past five years, enrollment has been steady as demonstrated in the 
table below: 
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Table 5: LCC ECE and ED/Para Enrollment 

Year AAS(T) ECE Enrollment ED/PARA Enrollment 

2012-2013 119 104 

2013-2014 140 93 

2014-2015 140 98 

2015-2016 109 116 

2016-2017 110 99 

      
According to the LCC Facts and Figures publication, the Early Childhood Education program has been 
listed as the third most popular Professional/Technical program for the past three years.  The strong 
foundation of the AAS, AAS-T, and ED/PARA degrees provide a logical building block for a BAS-TE 
program. LCC graduates already have many of the competencies required for an endorsement in Early 
Childhood Education. By completing the remaining two years at LCC as part of the BAS-TE cohort, LCC 
can meet the remaining learning standards and ensure that students have opportunities to demonstrate all 
of the competencies required for their endorsement.  Additionally, the LCC program has been growing 
due to the scholarships provided by the Early Achiever grant. Child Care Aware in form of Washington 
Scholarships, will assist students in the completion of the BAS-TE program with funding for tuition and 
books. 
 
Table 6: LCC Education Program Graduates 

Year ECED/PARA 
Certificates 

ECED AAS/AAS-T ED-AA Totals 

2012-2013 25 7 19 51 

2013-2014 28 6 10 44 

2014-2015 22 14 11 47 

2015-2016 27 13 20 60 

2016-2017 19 9 13 41 

Criteria 5: Student Demand 
Student and graduate interest in a BAS-TE is strong. LCC launched a student and graduate survey at the 
Cowlitz County Early Learning Conference Fall 2017. It was also distributed via Canvas to current LCC 
students. Additionally, it was sent to the Early Childhood Directors at neighboring programs. A total of 
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294 responded, 79% of whom had an associate’s degree or less. Overwhelmingly, the survey respondents 
were affiliated with LCC. The respondents clearly preferred a BAS-TE with teacher certification to one 
without. In fact, 95% preferred the degree with certification. Ninety-Two percent of current LCC 
students, would enroll in a BAS-TE if offered at LCC. 
 
 
Figure 11: Student & Graduate Survey: Degree Preferences   

 
 
    
Figure 12: Student & Graduate Survey: BAS Degree Interest 
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Figure 13: Student & Graduate Survey: Employment Areas 

 
 
 
 
Figure 14: Student & Graduate Survey: Class Offerings Preference 
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Figure 15: Student & Graduate Survey: Class Time Preferences 

 
 
 
 
 
Figure 16: Student & Graduate Survey: BAS Location Preference 
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Table 7: Fall 2019-Spring 2023 Enrollment Projection 
Start Date F19 Sp20 F20 Sp21  F21 Sp22 F22 Sp23 

FT/PT FT PT FT PT FT PT FT PT 

Cohort max 24 24 24 24 24 24 24 24 

Graduation Sp 21  Sp23 Sp 22 Sp24 Sp 23 Sp25 Sp 24 Sp 26 

 

Figure 17: Student & Graduate Survey: BAS at LCC Enrollment Poll   

                       

 
 
Criteria 6: Maximizing State Resources 
 
LCC’s proposed BAS-TE will provide students and place-bound working adults with the opportunity to 
earn a bachelor of applied science degree at an affordable cost within their own community. The degree is 
being designed to serve place-bound working adults and students who for various reasons (work, family 
responsibilities, financial constraints, etc.) may not be able to relocate or travel to further their education.  
 
Classes will be offered primarily face-to-face and will be supported with eLearning resources through the 
College’s Learning Management System (currently CANVAS).  Hybrid and on-line modalities will also 
be utilized to provide additional options and flexibility for students. The goal is to provide flexibility and 
options for working adults and students so that they may be able to complete the program while fulfilling 
their current responsibilities. 
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The curriculum will provide courses with outcomes that will prepare the students to meet the endorsement 
competencies from the Professional Educator Standards Board (PESB), accreditation standards from the 
National Association for the Education of Young Children (NAEYC), the Council for Exceptional 
Children-Division of Early Childhood (DEC-SPED), and the Council for the Accreditation of Educator 
Preparation (NCATE).  
 
Currently, LCC AAS(T) graduates have limited options for transferring to universities to earn a 
baccalaureate degree without completion of a direct transfer degree, which is often up to three additional 
quarters of coursework.  Of the University Center partners at LCC and programs available regionally, 
none currently offer the Early Childhood focused P-3 endorsement.  City University offers Elementary 
Education online (includes other endorsements) with mandatory class on Saturdays. Between 2014-2019 
City University will have graduated twenty Elementary Education majors. Washington State University-
Vancouver, 45 miles to the south, offers Elementary Education and Human Development.  Warner Pacific 
College offers Human Development, and Concordia University offers an online BAS in ECED without 
certification. 
  
Approximately five years ago, talks between LCC and Centralia College began around Centralia’s desire 
to begin the BAS process. Numerous conversations occurred culminating with LCC writing a letter of 
support for Centralia’s program. In turn, Centralia supported LCC’s goal of offering a BAS-TE with 
Early Childhood Education endorsement and offered guidance as LCC started the proposal process. 
Centralia College offers a BAS in Elementary Education/Special Education.   
 
Talks with Clark College have been ongoing. The two institutions have shared data to support each other 
in the BAS proposal process. Attached is a letter of support summarizing the relationship between the two 
programs. Clark College has submitted a BAS in ECED/Infant & Toddler emphasis without an option for 
certification.  
 
With LCC offering a BAS-TE with the P-3 endorsement, Southwest Washington will have 
comprehensive degree options to serve the needs of the entire Southwest Washington region.  
Historically, Southwest Washington community colleges have worked collaboratively to provide for 
regional needs, and will continue to do so.  ECED AAS and AAS-T graduates from both Clark College 
and Centralia College will smoothly articulate into the BAS-TE if seeking the additional endorsement.  
Additionally, LCC is open to adopting BAS-TE common courses as they are being developed.  
 
As state resources are maximized, student and family resources are inherently affected. Students in need 
of financial aid would require less aid due to less cost for tuition, the potential to remain employed, and 
decreased ancillary costs of education associated with traditional models. Employers with tuition 
reimbursement programs would benefit from the reduced educational costs, and employers who do not 
have such programs might be more willing to consider providing tuition assistance.   
 
The BAS-TE degree will serve as a bridge between the professional fields of Early Childhood Education 
and of K-12 Education. By providing courses which meet the needs of both fields, students will gain an 
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in-depth understanding of the important role each plays in the educational process, thus enhancing 
employability and outcomes. 
 
Additional benefits of providing the BAS-TE include supporting the established pathways to master’s and 
doctoral degrees through the Lower Columbia Regional University Center. The University Center’s 
partnerships with Warner Pacific College and City University allow students to continue on to graduate 
level work in their field, while remaining in the local community.  The BAS-TE will allow students the 
opportunity to complete a bachelor degree at LCC as well as provide an educational route to continue on 
to graduate and doctoral level work. The BAS-TE degree provides a pathway for residents of the 
community and region to pursue a bachelor degrees in a reasonable and timely manner, thus aiding in the 
community goals of increasing the amount of educational professionals who are familiar with the region 
and its characteristics, as well as increasing bachelor degree attainment in the community.  
 
Summary & Conclusion 
 
LCC has played and continues to play a key role in the academic, economic and cultural development of 
our community. When the Longview Reynolds Aluminum plant closed in 2001, leaving over 950 
employees without work and needing retraining, LCC stepped in to action. When the state of Washington 
changed the educational requirements for people working in the childcare field, LCC became a pilot 
college offering the Early Achiever grant, covering tuition and books costs for these students. Seeing the 
struggles of students in Vocational and Professional/Technical programs. LCC implemented what is now 
a nationally recognized Integrated Basic Education & Skills Training (I-BEST) program, assisting in 
graduation rates.  
 
We are now facing, what many local school administrators view a ‘crisis’ in regards to teacher hiring and 
retention. Approval to offer a BAS-TE (K-8 certification) with an endorsement in Early Childhood 
Education (P-3) would assist LCC in again responding to community and regional needs and transform 
local schools and the community. 
 
The support for creating this degree program goes well beyond the educational community. Two years 
ago, a group of superintendents, principals, social service agencies and local business professionals began 
the work creating a “vision for Cowlitz County.” A community action plan, “40 for 2020,” was 
established and strategies were identified. The second strategy, immediately after establishing safety for 
our citizens, is education. Under this strategy, teacher recruitment and retention and creating a positive 
place for teachers to teach is outlined. 
 
This degree combination was chosen carefully and purposefully to meet the needs of both the K-12 
system and the changing educational requirements in the early childhood field. It has become apparent 
that what was once viewed as two very different and separate fields must now work closely together to 
ensure educational success for our children. The content in this degree program will provide a strong 
bridge between these two fields. 
 
As shown in our data, the people of Cowlitz County are eager for this type of degree. The Lower 
Columbia region has a slightly higher average of residents earning an associate’s degree in our state, but 
one of the lowest percentages of residents completing a bachelor’s degree.  The addition of a locally 
available BAS-TE degree removes psychological, social, financial, and physical barriers and increases 
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academic and career options for students, especially those place bound and in the workforce.  By 
authorizing LCC to offer a Bachelor of Applied Science in Teacher Education, more people desiring to 
enter the early childhood education and K-8 elementary education fields and workforce will have a 
feasible pathway to obtaining the education and credentials necessary to become a certified teacher. The 
people - and children - of our community are ready. 
 
 



  
JOHNSON, VANESSA 1 
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Q1 Your organization
Answered: 20 Skipped: 2

# RESPONSES DATE

1 Family House Academy 1/12/2018 5:37 PM

2 Kelso School District 1/12/2018 5:32 PM

3 St Rose School 1/12/2018 5:27 PM

4 Longview School District 1/12/2018 5:24 PM

5 LCC Head Start / EHS / ECEAP 1/12/2018 5:16 PM

6 Woodland Public Schools 1/12/2018 5:13 PM

7 Ocean Beach School District 1/8/2018 3:58 PM

8 Castle Rock School District 1/5/2018 1:42 PM

9 Naselle-Grays River Valley School District 1/5/2018 1:35 PM

10 Toutle Lake SD 1/5/2018 11:51 AM

11 Clatskanie School District 1/5/2018 10:50 AM

12 First United Methodist Learning Center 12/27/2017 3:14 PM

13 wee care 12/21/2017 8:46 AM

14 Lower Columbia College Head Start 12/20/2017 10:31 AM

15 2 11/6/2017 9:10 AM

16 3 10/23/2017 6:24 AM

17 1 10/20/2017 8:21 PM

18 6 10/19/2017 6:15 PM

19 4 10/19/2017 3:34 PM

20 2 10/19/2017 3:26 PM
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21.43% 3

28.57% 4

35.71% 5

35.71% 5

64.29% 9

71.43% 10

14.29% 2

Q2 I employ people to work in:
Answered: 14 Skipped: 8

Total Respondents: 14  

# OTHER (PLEASE SPECIFY) DATE

1 ESA's & Secondary Teachers 1/12/2018 5:32 PM

2 9-12 classrooms certificated 1/5/2018 1:42 PM

Head Start

ECEAP

Child Care

Special
Education...

K-8 classrooms
paraeducator

K-8 classrooms
certificated

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Head Start

ECEAP

Child Care

Special Education Preschool

K-8 classrooms paraeducator

K-8 classrooms certificated

Other (please specify)
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59.09% 13

72.73% 16

77.27% 17

54.55% 12

Q3 In a typical year I hire (please enter numbers):
Answered: 22 Skipped: 0

# INFANT/TODDLER TEACHERS DATE

1 0 1/12/2018 5:32 PM

2 0 1/12/2018 5:27 PM

3 NA 1/12/2018 5:24 PM

4 2 1/12/2018 5:16 PM

5 0 1/12/2018 5:13 PM

6 0 1/8/2018 3:58 PM

7 0 1/5/2018 10:50 AM

8 1 12/27/2017 3:14 PM

9 4 12/21/2017 8:46 AM

10 1-2 12/20/2017 10:31 AM

11 1 10/23/2017 8:30 AM

12 1 10/23/2017 6:24 AM

13 2 10/19/2017 6:15 PM

# PRESCHOOL TEACHERS DATE

1 special education only 1/12/2018 5:32 PM

2 1-2 1/12/2018 5:27 PM

3 3+ 1/12/2018 5:24 PM

4 10 (subs, assistants, Lead Teachers) 1/12/2018 5:16 PM

5 0 (1 every 5 years) 1/12/2018 5:13 PM

6 0 1/8/2018 3:58 PM

7 1 1/5/2018 1:42 PM

8 0 1/5/2018 10:50 AM

9 1 12/27/2017 3:14 PM

10 3 12/21/2017 8:46 AM

11 15 or more including assistants and subs. 12/20/2017 10:31 AM

12 0-1 11/6/2017 9:10 AM

13 1 10/23/2017 8:30 AM

14 2 10/23/2017 6:24 AM

15 4 10/20/2017 8:21 PM

ANSWER CHOICES RESPONSES

Infant/toddler teachers

Preschool teachers

Primary school classroom teacher (K-8)

K-8 special education teachers
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16 2 10/19/2017 6:15 PM

# PRIMARY SCHOOL CLASSROOM TEACHER (K-8) DATE

1 2 1/12/2018 5:37 PM

2 30-50 1/12/2018 5:32 PM

3 2-4 1/12/2018 5:27 PM

4 25+ 1/12/2018 5:24 PM

5 12 1/12/2018 5:13 PM

6 5 1/8/2018 3:58 PM

7 3 1/5/2018 1:42 PM

8 2 1/5/2018 1:35 PM

9 1-2 1/5/2018 11:51 AM

10 2 1/5/2018 10:50 AM

11 0 12/27/2017 3:14 PM

12 1 12/21/2017 8:46 AM

13 1-2 10/25/2017 11:37 AM

14 0 10/23/2017 8:30 AM

15 4 10/19/2017 6:15 PM

16 12 10/19/2017 3:34 PM

17 one 10/19/2017 3:26 PM

# K-8 SPECIAL EDUCATION TEACHERS DATE

1 2 1/12/2018 5:37 PM

2 10-20 1/12/2018 5:32 PM

3 6+ 1/12/2018 5:24 PM

4 3 1/12/2018 5:13 PM

5 3 1/8/2018 3:58 PM

6 1 1/5/2018 1:42 PM

7 1 1/5/2018 10:50 AM

8 0 12/27/2017 3:14 PM

9 4 12/21/2017 8:46 AM

10 0 10/23/2017 8:30 AM

11 3 10/19/2017 3:34 PM

12 none to one 10/19/2017 3:26 PM
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86.36% 19

13.64% 3

Q4 I have positions that went unfilled or I had to hire applicants with less
education than preferred in the past year:

Answered: 22 Skipped: 0

TOTAL 22

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No
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Q5 How many positions?
Answered: 12 Skipped: 10

# RESPONSES DATE

1 50-60 1/12/2018 5:32 PM

2 one 1/12/2018 5:27 PM

3 4 on conditional 1/12/2018 5:24 PM

4 2-3 1/12/2018 5:13 PM

5 2 1/8/2018 3:58 PM

6 4 1/5/2018 1:42 PM

7 1 1/5/2018 1:35 PM

8 1 1/5/2018 11:51 AM

9 0 1/5/2018 10:50 AM

10 3 12/27/2017 3:14 PM

11 6 12/21/2017 8:46 AM

12 1-2 12/20/2017 10:31 AM
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33.33% 7

4.76% 1

52.38% 11

47.62% 10

Q6 I prefer to hire people with:
Answered: 21 Skipped: 1

Total Respondents: 21  

# OTHER (PLEASE SPECIFY) DATE

1 Qualified 1/12/2018 5:37 PM

2 people with bachelor's degrees in elementary education (with certification and P-3 endorsement,
Elem Ed)

1/12/2018 5:32 PM

3 Pre K - certification 1/12/2018 5:27 PM

4 endorsements in elementary education over the P-3 1/12/2018 5:24 PM

5 K-8 Bilingual / Sped endorsed 1/12/2018 5:13 PM

6 Special Education 1/8/2018 3:58 PM

7 always hire with certification 1/5/2018 1:35 PM

8 people that have the professional and relational skills to do the work ... and that meet minimum
licensure requirements for positions, but am willing to work with TSPC to get waivers

1/5/2018 10:50 AM

9 BA + K-8 Certificate 10/19/2017 3:34 PM

10 people with bachelor's degrees with a K-8 endorsement 10/19/2017 3:26 PM

people with
associate...

people with
bachelor's...

people with
bachelor's...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

people with associate degrees in early childhood education

people with bachelor's degrees in elementary education (no certification)

people with bachelor's degrees in elementary education (with certification and P-3 endorsement)

Other (please specify)
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30.00% 6

70.00% 14

40.00% 8

Q7 I would hire graduates of a BAS program from Lower Columbia
College:

Answered: 20 Skipped: 2

Total Respondents: 20  

# OTHER (PLEASE SPECIFY) DATE

1 Yes 1/12/2018 5:37 PM

2 with certification and P-3 endorsement/Elem Ed 1/12/2018 5:32 PM

3 elementary education. (P-3 limits who/where an individual can move; elementary ed more broad) 1/12/2018 5:24 PM

4 with K-8 1/12/2018 5:13 PM

5 with proper certification 1/5/2018 1:35 PM

6 people that have the professional and relational skills to do the work ... and that meet minimum
licensure requirements for positions, but am willing to work with TSPC to get waivers

1/5/2018 10:50 AM

7 Emergency certificate 10/19/2017 6:15 PM

8 K-8 endorsement 10/19/2017 3:34 PM

without
certification

with
certificatio...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

without certification

with certification and P-3 endorsement

Other (please specify)
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4.76% 1

9.52% 2

9.52% 2

4.76% 1

28.57% 6

19.05% 4

23.81% 5

Q8 I would hire a graduate with an ECE endorsement to teach:
Answered: 21 Skipped: 1

TOTAL 21

# OTHER (PLEASE SPECIFY) DATE

1 Yes 1/12/2018 5:37 PM

2 K-3 general education, Private preschool or child care. 1/12/2018 5:27 PM

3 K-3 general education. An ece degree cannot teach special education - you must be SPED
endorsed to teach SPED in WA public schools.

1/12/2018 5:24 PM

4 Special education preschool, K-3 general education. 1/12/2018 5:13 PM

5 I have not had great experience with P-3 end. Prefer K-8 10/19/2017 3:34 PM

Early
intervention

Head
Start/ECEAP

Special
education...

K-3 special
education

K-3 general
education

Private
preschool or...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Early intervention

Head Start/ECEAP

Special education preschool

K-3 special education

K-3 general education

Private preschool or child care

Other (please specify)
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4.76% 1

9.52% 2

85.71% 18

Q9 I anticipate the demand for employees with credentials in Teaching
(such as a BAS-T) to:

Answered: 21 Skipped: 1

TOTAL 21

decrease

remain the same

increase

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

decrease

remain the same

increase
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85.71% 18

14.29% 3

Q10 I have current employees I would refer to a BAS program at Lower
Columbia College:

Answered: 21 Skipped: 1

TOTAL 21

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No
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23.81% 5

19.05% 4

42.86% 9

14.29% 3

Q11 I would support employees seeking this degree by:
Answered: 21 Skipped: 1

TOTAL 21

# OTHER (PLEASE SPECIFY) DATE

1 providing substitutes/release time, providing tuition assistance, providing a leave of absence for
student teaching.

1/12/2018 5:37 PM

2 providing tuition assistance, providing a leave of absence for teaching. 1/12/2018 5:13 PM

3 As a site for intern and studnet teaching 11/6/2017 9:10 AM

providing
substitutes/...

providing
tuition...

providing a
leave of...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

providing substitutes/release time

providing tuition assistance

providing a leave of absence for student teaching

Other (please specify)
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94.12% 16

58.82% 10

Q12 The starting wage for a teacher with a BAS in my organization is:
Answered: 17 Skipped: 5

# ________/HOUR OR ________/YEAR WITH CERTIFICATION DATE

1 $30,000 1st year 1/12/2018 5:37 PM

2 $36,521/year with certification. base + TRI & REQ = $42,000+. 1/12/2018 5:32 PM

3 Unsure 1/12/2018 5:27 PM

4 $42,0000 (approx.) (Base & Tri). /year with certification. Cannot hire without a certificate :) 1/12/2018 5:24 PM

5 $36,521/year with certification. 24 additional days @ $4868/yr 1/12/2018 5:13 PM

6 36,500 1/8/2018 3:58 PM

7 $36000 state salary schedule for teachers 1/5/2018 1:35 PM

8 36,521 1/5/2018 11:51 AM

9 N/A 1/5/2018 10:50 AM

10 15 12/27/2017 3:14 PM

11 13.00 a hour 12/21/2017 8:46 AM

12 43,095.00 11/6/2017 9:10 AM

13 36521 10/25/2017 11:37 AM

14 $36,000 10/19/2017 6:15 PM

15 We are on the state salary schedule 10/19/2017 3:34 PM

16 36,521 10/19/2017 3:26 PM

# ________/HOUR OR ________/YEAR WITHOUT CERTIFICATION DATE

1 Not able to hire w/out certification. 1/12/2018 5:32 PM

2 Unsure 1/12/2018 5:27 PM

3 16/hour 1/12/2018 5:16 PM

4 15,000 1/8/2018 3:58 PM

5 36,521 1/5/2018 11:51 AM

6 41,823 (assuming I am using the certified teachers contract) 1/5/2018 10:50 AM

7 11-12.00 an hour 12/21/2017 8:46 AM

8 36521 10/25/2017 11:37 AM

9 NA 10/19/2017 3:34 PM

10 36,521 10/19/2017 3:26 PM

ANSWER CHOICES RESPONSES

________/hour or ________/year with certification

________/hour or ________/year without certification
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LCC Community Survey for Workforce and ECE Students

1. Are you 18 or older?

Yes

No

2. What is your current level of education? (If you have more than one at the same time, type in "other")

High School Diploma or GED

Certificate in Early Childhood Education (ECE)

Associate in Early Childhood Education (ECE)

Associate Degree--transferable AA

Bachelor's Degree

Master's/Doctorate

Other (please specify)

3. Where is your Associate in ECE from?

Lower Columbia College

Clark College

Centralia College

Other (please specify)

1



4. Are you employed in:

child care (family or center based)

Head Start

ECEAP

private preschool

public elementary school

unemployed

5. If Lower Columbia College were to offer a Bachelor's of Applied Science in Teaching (BAS-T), would you
prefer a degree:

with teacher certification and P-3 endorsement

without certification (not eligible to teach in the public school system)

6. If Lower Columbia College were to offer a BAS-T, would you prefer to attend classes:

part-time (1-2 classes per quarter, completion in 3-4 years)

full-time (3-4 classes per quarter, completion in 2 years)

7. If Lower Columbia College were to offer a BAS-T, would you prefer (or be available) to attend classes:

Monday-Friday afternoons

Monday-Thursday evenings

Friday evenings and Saturday/Sunday during the day

8. If Lower Columbia College were to offer a BAS-T, I _____________________________:

would need to begin a program before Fall 2019

would begin Fall 2019

would begin at a later date

would not be interested in a bachelor's degree offered by Lower Columbia College

would not be interested in a bachelor's degree at all

2



 Strongly Agree Agree
Neither agree nor

disagree Disagree Strongly disagree

I would be more likely to
pursue a bachelor's
degree if it were offered
at a community college,
like Lower Columbia
College

I would prefer a
bachelor's degree from a
university

I prefer face to face
classes

I prefer online classes

I need a bachelor's
degree program in
Cowlitz County because
I am unable to relocate
to continue my
education

A bachelor's degree
would give me more job
options or promotions

A bachelor's degree
would increase my pay

A bachelor's degree
would add to my skills
so I could do my job
better

I need a bachelor's
degree to keep my
current job

9. Rate the following:

3



 
The Castle Rock School District complies with all federal and state rules and regulations and does not discriminate on the basis of race, creed, color, religion, national origin, 
families with children, marital status, gender, age, sexual orientation, disability, honorably discharged veteran or military status, or the presence of any sensory, mental, or 
physical disability or the use of a trained dog guide or service animal by a person with a disability and will provide equal access to the Boy Scouts of America and other 
designated youth groups.  Inquiries regarding compliance and/or grievance procedures may be directed to the district’s Title IX/RCW 28A.640 officer Susan Barker and/or 
Section 504/ADA coordinator Veronica Heller at (360) 501-2940. 
 
 

 
 
 
 
 
 
 
 
 
 
July 20, 2017 
 
 
RE:  STATEMENT OF NEED 
 
Castle Rock School District is a small rural school district located in Cowlitz County.  Our 
student population is around 1,280 students, K-12.  We have approximately 80 certified 
staff within our district.  I have experienced great difficulty locating qualified, fully certified 
teaching staff in my two years with Castle Rock School District.  Prior to my arrival, 
recruiting qualified applicants was an issue as well, so this is not a new problem to 
Castle Rock School District.  Last year we hired applicants who were preparing for 
student teaching, and they went right into the classroom working as a classroom teacher 
doing their student teaching at the same time.  This year, we again have last minute 
openings, and find ourselves doing the same procedure as last year.  Our applicant pool 
is extremely small.  This spring, we actively participated in job fairs in Spokane, Tacoma, 
and Portland.  We still are in need of fully qualified, certified teachers, and are not yet 
done with our hiring for the 2017-2018 school year at this late date.  It is a huge problem 
for school districts in our area. 
 
We are in full support of Lower Columbia College offering a Bachelor of Applied Science 
degree for a pre-3rd grade teaching certification.  Having a college in our area to partner 
with, and supply certified, qualified teachers will assist Castle Rock School District in 
fulfilling their mission – educating all students to the highest levels. 
 
Sincerely, 
 

Patty Gelbrich 
 
Patty Gelbrich 
Director of Teaching and Learning 

    CASTLE ROCK SCHOOL DISTRICT #401  
 

Patty Gelbrich, Director of Teaching and Learning 
600 Huntington Ave. S • Castle Rock, WA 98611 • T: 360.501.2940 • F: 360.501.3140 

www.castlerockschools.org 
 



 

February 6, 2018 
 
 
Michaela Jackson 
Lower Columbia College 
Early Childhood Education Department 
PO Box 3010 
Longview, WA 98632 
 
Dear Ms. Jackson: 
 
Please accept my support, and that of Educational Service District 112, to your proposed 
Bachelors of Applied Science-Teacher Education (BAS-TE) degree with an Early Childhood 
Education (P-3) endorsement and K-8 teacher certification.  ESD 112 is a long time partner of 
Lower Columbia College’s Early Childhood Center, working together to provide quality 
childcare, education, and family services in Southwest Washington.   
 
Through this degree program, children in preschool through eighth grade will benefit greatly 
from developmentally appropriate interactions with knowledgeable staff, and the community 
will be able to meet a growing need by recruiting and retaining qualified educators.  In Cowlitz 
County, young children are facing many adverse childhood experiences, including poverty, 
homelessness, and parental drug use, leading to challenging classroom behaviors.  The 
development of curriculum aimed to address these challenges will allow educators to have 
higher confidence and effectiveness in meeting the needs of this expanding population. 
 
Because the proposed degree program is designed as a hybrid, we believe it will strengthen 
the workforce in Cowlitz by offering flexible pathways toward certification for place-bound and 
working individuals, as well as current paraeducators.  As a provider of childcare, Early Head 
Start, and ECEAP, we understand the challenges of recruiting qualified staff that have a 
foundation in child development and appropriate guidance techniques.  The P-3 endorsement 
offered by this proposed degree program meets this need and creates another opportunity to 
bridge the gap between Early Childhood Education and the K-12 system.     
 
We hope that your proposal is met enthusiastically and very much look forward to supporting 
your efforts as you continue to pursue ways to meet the unique needs of your community. 
 
Sincerely, 
 

 
 
 
Jodi Wall 
Executive Director, Early Care and Education 
Educational Service District 112 

 







 

 

Chris Bailey, President 
Lower Columbia College 
1600 Maple Street 
Longview, WA  98632 
 
January 2, 2018 
 
President Baily,   
 
The teacher shortage is real and the Lower Columbia College proposal to add a teacher 
preparation program for early childhood classrooms couldn’t possibly come fast 
enough.  In my forty years as a public educator, never have we had a greater challenge 
to recruit and retain qualified teachers – for full time or guest teacher positions.  The 
LCC proposal is an important component of the solution to this public education 
crisis.   
 
The quantity and quality of teacher candidates is at an all-time low.  In our work to 
recruit, hire and retain high quality classroom teachers, we find ourselves in a 
position of hiring candidates who would not have qualified for interviews in the past.  
To that point, we hired six teachers on emergency certification for this school year.  In 
the past, this was a rare occurrence.  Now it is routine.    
 
In regard to guest teachers – often referred to as substitute teachers – we struggle to 
cover teacher absences on a daily basis.  Within our pool of available guest teachers, 
45 hold emergency certification.  It has become routine to cover classrooms with other 
teachers’ prep time, a strategy that further taxes the challenging work of our teachers. 
 
We participate fully in emergency certification programs and train new guest teachers 
on a regular basis.  Still, the need for quality teachers is not satisfied.  The availability 
of a locally-situated teacher preparation program would capitalize on the loyalty of 
local adults to our school systems.  We strongly support the LCC proposal and the 
strengthening of our teacher candidate pool.  It’s an excellent investment in our 
community’s youth! 
 
Respectfully, 

 
Glenn Gelbrich   

Kelso School District 
601 Crawford Street 
Kelso, WA   98626 
 

Glenn Gelbrich, Superintendent 
360-501-1927 
glenn.gelbrich@kelsosd.org 











Applied Baccalaureate Degree Supply/Demand Gap Rubric for Colleges 

The goal of this rubric is to help you build a program that will meet the needs of your community. We have given you options about the 
information you can use to support the need for your new program. Also, the guidelines for estimating the supply/demand gap are similar to the 
ones we use for other program applications.  We hope this makes the rubric more familiar to you.  If not, contact Joyce Hammer 
at jhammer@sbctc.edu for further information. 

The application needs to show the information below for program approval: 
● employers demand* the level of technical training proposed within the program, making it cost-effective for students to seek the 

degree;  
● lead to high wage-earning jobs; and 
● the proposed program fills a gap in options available for students because it is not offered by a public four-year institution of higher 

education in the college's geographic area. 
 

College Name: Lower Columbia College 

Program Name:  Bachelor of Applied Science- Teacher Education 

Select one: Existing Occupation X  or Emerging Occupation ☐  

If local demand/supply information is available for the specified degree program and target occupation(s),** 

For demand: Provide local/regional demand data for the 
targeted occupation job title(s) from traditional labor market 
data, industry data, trade association data, or other transactional 
data. (Provide absolute numbers, not just percentages)  

Cowlitz and Wahkiakum Counties (LCC service district)* 
 
Elementary School Teachers, Except Special Education (SOC Code 
252021) 
Description: Teach students basic academic, social, and other formative 
skills in public or private schools at the elementary level.   
Estimate employment in Cowlitz/Wahkiakum Counties:  2,486 
Estimated Annual Job Openings:  554 
Wage Data:  

Percen
tile 

10th 50th 90th 

Annual 
Wage 

$36,56
0.00 

$55,80
0 

$88,59
0 

Projected growth both short and long term (Growth rate 1.9%) 

mailto:jhammer@sbctc.edu
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Kindergarten Teachers, Except Special Education (SOC Code 252012) 
Description:  Teach elemental natural and social science, personal 
hygiene, music, art, and literature to kindergarten students. Promote 
physical, mental, and social development. May be required to hold State 
certification.  
Estimate employment in Cowlitz/Wahkiakum Counties:  630 
Estimated Annual Job Openings: 150 
Wage Data:  

Percen
tile 

10th 50th 90th 

Annual 
Wage 

$36,56
0.00 

$55,80
0 

$88,59
0 

Projected growth both short and long term (Growth rate 2.1%) 
 
Preschool Teachers, Except Special Education (SOC Code 252011) 
Description:  Instruct preschool aged children in activities designed to 
promote social, physical, and intellectual growth needed for primary 
school in preschool, day care center, or other child development facility. 
Estimate employment in Cowlitz/Wahkiakum Counties:  694 
Estimated Annual Job Openings: 317 
Wage Data:  

Percen
tile 

10th 50th 90th 

Annual 
Wage 

$19,43
0 

$28,79
0 

$54,31
0 

Projected growth both short and long term (Growth rate 2.3%) 
 
Teacher Assistants (SOC Code 259041) 
Description:  Perform duties that are instructional in nature or deliver 
direct services to students or parents. Serve in a position for which a 
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teacher has ultimate responsibility for the design and implementation of 
educational programs and services 
Estimate employment in Cowlitz/Wahkiakum Counties:  3,325 
Estimated Annual Job Openings: 826 
Wage Data:  

Percen
tile 

10th 50th 90th 

Annual 
Wage 

$18,12
0 

$25,41
0 

$38,82
0 

Projected growth both short and long term (Growth rate 1.8%)  
*Anticipated job openings range from 2015-2025 
County Data obtained from Employment Security Department/ Wage Data 
obtained from  Bureau of Labor Statistics/ONet 
 
 
LCC Service District Hiring Demands: 
Local Emergency Certification hires (see BAS Statement of Need Table 
4) 
 
2017 Teacher shortage survey 

● 85%  of Principals surveyed reported they were in “crisis” or 
“struggling” to find certified teachers 

● 95% of Principals surveyed reported they were in “crisis” or 
“struggling” to find substitutes 

● 22% still had unfilled classroom position in mid-October 
 

For supply gap: Provide data on the number of programs and the 
number of annual program graduates for all four-year colleges 
that supply your region. Is the number of current annual 
graduates insufficient to meet current and projected demand? 
(The result of demand minus supply). 

Lower Columbia College service district has three post-secondary 
institutions that offer ECE programs. The following are completions for 
2016-2017: 
 
College                         Graduates                          LCC SD Employment                 
WSUV                                 27                                                 9 
Concordia                          11                                                 2* 
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City University**               0                                                  0 
Total                                    38                                               11 
*Concordia only tracks whether or not students are employed in WA 
** City University is a 2 year cohort with the last cohort ( 2015-2016) graduating 6 students 
 

● There are two Bachelor of Applied Science programs 
offering ECE degrees in the LCC service district:  
  

College         Certificate          Graduates                   Endorsements 
Centralia*           Yes                         0                          Special Education 
Clark**                 No                         0                          Infant & Toddler 
* Centralia is in their first year with 2 cohorts of 30 
** Clark is in the approval process for future  cohort 
 
Based on the labor market data for Cowlitz/Wahkiakum counties, there is a 
strong demand for Teachers in Elementary, Kindergarten, Preschool, and 
Teacher Assistants.  With an combined estimated number of annual job 
openings of 2,327, and with 38 total graduates from related  4 year programs in 
the region, it is evident that there is strong need for additional training 
programs especially given that only 11 of the 38 graduates remained in the local 
area  or were employed with local school districts after graduation.  The overall 
demand for the positions in the region significantly exceeds the number of 
graduates currently being produced and hired locally.   
 

OR, if demand information is not available or it is a new/emerging/changing occupation, ** 
For demand: Provide employer survey results for local demand 
for the targeted occupation job title(s) to support the demand 
and education level for the program. Survey requirements are 
listed below. 

 

For supply gap: Provide employer survey results for local supply 
for the targeted occupation job title(s) to support that there is a 
gap in the number of qualified applicants available to fill jobs. 
Survey requirements are listed below. 

 

OR, if based on a statutory or accreditation requirement, ** 

Select one: Statutory Requirement☐  or Accreditation Requirement ☐ 



Applied Baccalaureate Degree Supply/Demand Gap Rubric for Colleges 

For demand: Provide labor market information on the current 
education requirements for the job, including evidence of recent 
openings for requiring or preferring bachelor’s degrees or above. 
Cite the statute or certifying body, your proposed program is 
based upon that has specified a bachelor’s or above in the field is 
needed. 

 

For supply gap: Provide employer survey results for local supply 
for the targeted occupation job title(s) to support that there is a 
gap or that employers anticipate a gap in the number of qualified 
applicants that will be available to fill jobs with the new 
requirements. Survey requirements are listed below. 

 

* Demand is defined by state law as “an occupation with a substantial number of current or projected employment opportunities.” 
**Applications may include information related to more than one option (i.e., labor market data to support the local demand for the 
occupation and a local employer survey to support that there is a gap in the number of qualified applicants available to fill jobs).   

Survey Requirements: 

To verify/support supply demand your survey should include at least 25 individual employer responses. If there are not 25 employers in the area, 
you should cover the employers who comprise at least 75% of the identified employment base. Provide a copy of the survey with the aggregated 
results as an appendix. The survey must address the following general questions (you may edit the wording to suit your survey): 

(1) Do you have anticipated demand for application job title(s)?  (If this is a new or emerging job title, include a brief description of 
specific job duties.) 

(2) If there is demand, how many positions do you currently have open?  How many do you anticipate having open in the next 3 
years? 

(3) Is a bachelor’s degree a requirement or preference for this position?  Requirement: Y or N  Preference: Y or N 
(4) Do you have difficulty finding Bachelor’s degree level applicants for this position? (If yes- explain) 
(5) Will the proposed program assist you in finding qualified applicants to fill the position(s)?  



 
 
March 13, 2018 
 
To Whom It May Concern, 
 
This letter is in support of Lower Columbia Community College in the pursuit of creating a BAS-
TE Elementary Education degree, with K-8 certification and P-3 endorsement with an ECE non-
certification option.  As a member of the Teacher’s Prep Council, Clark College works in 
collaboration with our sister community and technical colleges around the State of Washington 
to strategically lay out a map of opportunity for students throughout the state.   The purpose of 
our collaborative work is to respond to the charge to provide pathways for students who are 
interested in the applied baccalaureate degree. 
 
For our particular region of the state, three community colleges are paying close attention to 
the variety of needs our collective students could benefit from.  Lower Columbia CC is designing 
the teacher certification degree, Centralia is designing with Special Education as a focus and 
Clark College is working on the BAS-ECE with an infant and toddler concentration.  We believe 
these three focuses provide access to the multiple areas in early learning of student interest 
and employment.  We do not see overlap, in fact, we see potential for all students with these 
pathways and there is appreciation for the sharing of resources, data, etc., as we approach this 
work.  In addition, our common course work has already provided a pathway for students from 
entry through the Certificate of Proficiency and we will be accepting the AAS from our sister 
colleges in these BAS degrees.  
 
Clark College has enjoyed a collaborative working relationship in the past with LCC and 
Centralia as we worked together with Concordia University on the Bachelor’s degree in ECED. 
That cohort model offered the higher degree yet it has many limitations for our students.  The 
first and most obvious one is that scholarship dollars offered by the State of Washington limit 
students to Washington state schools only so the Concordia degree puts undue expense and 
accrues student debt.   
 
I can be contacted at stheberge@clark.edu if any further information or discussion is needed. 
 
Respectfully Submitted, 
 
Sarah Theberge, M.A. 
ECE Faculty and Lab School Coordinator 
 

mailto:stheberge@clark.edu
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Executive Summary 

Reality Check 

Once, a high-school diploma was the ticket to get a good paying job. Then, at least some college or an 

associate degree did the trick. Now, increasingly more businesses require a bachelor’s degree for new 

positions – even though the current holders of those positions may not have one. This phenomenon is 

called upcredentialing. It is real and it is widespread. Significantly, a 2010 U.S. Census Bureau study finds 

that those with only a high school diploma are more likely to be unemployed and will earn less than 

those with a bachelor’s degree. 

 

Today’s workers need to be highly educated – prepared to use an array of critical thinking, 

communication, collaboration, creative, and technical skills to solve business problems and meet 

organizational goals. Employers regard bachelor’s degrees as proof of these skills and as an indicator 

that a worker has ambition and stamina to stay the course during uncertain and rapidly changing times. 

Additionally, globalization and automation threaten the viability of jobs as they can be outsourced, 

offshored, routinized, or programmed. A different workforce is needed. No matter the reason, 

employers want highly-skilled workers. Many employers don’t have time for on-the-job training. Such 

efforts require resources and carry risks: What if the person is not coachable, not driven, doesn’t have 

the skills, or leaves for a better offer once they are trained? Businesses want to minimize risks and 

optimize returns. They regard the bachelor’s degree as an assurance that their employees are up to the 

task upon employment.  

On the other side of this equation is the public good that higher education provides. Colleges do not 

exist merely to prepare human capital for business profit. There are larger interests at hand. Our 

democracy rests on the vitality of the middle class; on optimism that one has a good chance at achieving 

their American Dream; on tangible progress toward a better quality of life for self, family, and 

community. When large segments of our society – especially those who are historically disenfranchised 

and who will soon make up the majority of the populous – do not have equitable access to pathways to 

success, the foundation upon which democracy is built can crumble. 

 

Institutions of higher education and workforce training – one in the same – are charged through 

statewide strategic plans to find the middle ground where private gain and public good meet. Yes, 

businesses need highly-educated workers to be highly productive and compete in a dynamic and ever-

changing reality. Yes, workers need access to middle-wage jobs to prosper in our evolving world. This 

much is certain: We are past debating the truisms of these statements. What is called for now is to 

increase the capacity of our education and workforce preparation system to provide as many highly-

educated workers – especially place-bound working adults – with the credentials they need to give 

businesses the confidence that workers are ready to take on challenges of the 21st century. 

 

Pierce College is answering that call. We plan to meet the market gap by offering a compelling Bachelor 

of Applied Science in Applied Management (BAS-AM) not only because there is an abundance of need to 

meet labor demands or because we can, but because we must. The endurance of our increasingly 
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diverse county, state, and nation depends on more educational institutions offering pathways to the 

needed credentials. Without expanded baccalaureate production capacity, many will be left off the 

pathway to prosperity.  

 

BAS in Applied Management for Place-Bound Adults 

Work-Compatible for Busy Lives. The Pierce College BAS-AM is an affordable, work-compatible, mostly 

online baccalaureate option for place-bound working adults who have an associate degree in 

professional-technical areas. It is for diverse student populations who have not historically benefitted 

from or had ready access to traditional bachelor pathways. It is for working professionals, adults with 

young children, and others in need of the flexibility not readily offered by traditional classroom formats. 

The BAS-AM is a 180-credit program, where approximately 90 of the credits seamlessly stack on top of 

the existing AAS and AAS-T Applied Business degrees offered by Pierce College. Other credits from other 

AAS-T from business programs in the region will have articulated pathways to transfer to the Pierce 

College BAS-AM. Details on transfers and program specializations will be discussed in the program 

proposal stage of the BAS development process. 

Efficient and Effective Degree Completion. The Applied Business program understands that time is 

literally money. We value our students’ limited time and capital investment. Thus, we intend to deliver 

cost-effective, value-added, quality educational experiences that will have real returns – in terms of 

productivity, job readiness, wage increases, competitiveness, among others – upon entering the 

workforce and/or moving forward to graduate school.  

Intercollegiate Relations. Pierce College is working closely with Tacoma Community College to offer 

applied management options to meet the diverse needs of students, employers, and the Pierce County 

community. We have also researched and aligned our work with several other colleges who have 

Applied Business BAS degrees. We are engaged in discussions with Central Washington University about 

how to efficiently transfer Pierce College students to their BAS in Information Technology and 

Administrative Management (BAS-ITAM) program and to build effective maps into other business-

related areas. We will continue to connect this project to our work with our Business Major Ready 

Pathway partners (CWU, UWT, WWU, PLU, etc.).  

Program Outcomes 

 Communication. Communicate effectively in various forms using an appropriate channel for the 
situation. 

 Teamwork and Collaboration. Work effectively and ethically within and across groups/teams to 
achieve common goals. 

 Equity, Diversity, and Inclusion. Apply and analyze multicultural strategies to facilitate respectful 
and equitable inclusion of diverse individuals and perspectives to achieve organizational goals. 

 Strategic Thinking. Use quantitative and qualitative business principles to analyze, synthesize, and 
evaluate business problems in order to design and execute effective and ethical business solutions. 

 Information Competency. Apply appropriate information location, selection, and attribution norms 
to solve business problems. 
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 Sustainable Business Model. Analyze and evaluate the impact of various business models on 
communities, the environment, and the society at large. 

 Entrepreneurial Mindset. Demonstrate an action-oriented entrepreneurial mindset open to 
innovation, opportunities, and change in order to capture, create, and communicate value in 
business settings. 
 

Context 

 

Demographic Check 

Today’s racial minorities will be tomorrow’s majority (Sanburn). Soon thereafter, there will be no clear 

majority — only a mosaic of humanity. According to demographers using U.S. Census data, by the mid-

2050s, no racial or ethnic group will make up a majority (“By 2055”).  

 

Pierce County 

The diversification of the populous is playing out right here in Pierce County. While it is the second most 

populous county with the second largest labor market in the state, it is proportionally more diverse, 

more female, and has more young children. See Table 1.  

Table 1. Pierce County and Washington State Demographics 

 Pierce County Washington State 
 Population by age, 2016 

Under 5 years old 6.8%  6.2%  

Under 18 years old 23.7%  22.4%  

65 years and older 13.4%  14.8%  

 Females, 2016 50.3%  50.0%  

 Race/ethnicity, 2016 

White 75.6%  80.0%  

Black 7.5%  4.1%  

American Indian, Alaskan Native 1.7%  1.9%  

Asian, Native Hawaiian, other Pacific Islander 8.2%  9.4%  

Hispanic or Latino, any race 10.6%  12.4%  
Source: U.S. Census Bureau QuickFacts 

Education Attainment. During 2011-2015, Pierce County residents held fewer bachelor’s degrees 

(24.7%) as a proportion of its population than King County (48%), the state (32.9%) or the nation (29.8%) 

(U.S. Census). It is well established that education and income are highly linked. Studies have also found 

that there is a strong correlation between the education of a parent and the subsequent educational 

attainment of an offspring. See Figure 1. Thus, baccalaureate attainment has long-term implications for 

Pierce County residents to contribute to and participate in the county’s economic vitality. 

While there are macro forces shaping the nature of jobs, there are also micro 

and historical forces quietly affecting who has access to those jobs. 
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Figure 1. Educational Attainment by Young Adults Ages 25-39 

 

Source: Board of Governors of the Federal Reserve System, “Report on the Economic Well-Being of U.S. Households in 2016.” 

Personal Income. In 2015, the County’s per capita personal income ($44,600), lagged behind its sister 

county to the north – King County ($72,530), the state ($51,898), and the nation ($48,112) (U.S. Census). 

While current labor markets are tight – with unemployment rates at historic lows at the national level 

(4.1%), Pierce County is higher at 5.4%, much higher still compared with King County (3.6%), and the 

state (4.5%). This has particular social costs (e.g., social services) as studies consistently find that those 

with only a high school diploma are more likely to be unemployed and earn significantly less than those 

with a bachelor’s degree. See Figure 2. 

Figure 2. Unemployment Rates and Earnings by Educational Attainment, 2016 

 
Source: U.S. Census and U.S. Bureau of Labor Statistics, 2016 
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Socio-economic Check 

The aforementioned factors and others pose serious challenges for Pierce County, our state, indeed our 

country – where access to middle-wage jobs is not only critical to individual success, it is foundational to 

generational economic persistence. It also has enduring implications to economic-growth capacity and 

to our nation’s democratic strength.  

With the majority of our population soon to be of historically-disenfranchised communities, the central 

question is how to prepare a diverse workforce to thrive in a dynamic, digitized world, where 

automation and globalization pose workforce disruptions and potential displacements. 

While there are macro forces shaping the nature of jobs, there are also micro and historical forces 

quietly affecting who has access to those jobs. 

Credentials Check 

Increasingly, employers are requiring a bachelor’s degree for jobs that traditionally did not require one. 

This phenomenon, known as “upcredentialing,” was brought to light by a 2014 Burning Glass study, 

“Moving the Goalposts: How Demand for a Bachelor’s Degree is Reshaping the Workforce.”  

The study finds that while this practice is widespread across industries and occupations, it is especially 

dramatic in occupations historically dominated by workers without a college degree. For example, more 

and more employers are requiring a four-year degree for executive secretary and executive assistant 

positions – even as existing job holders do not hold one. This has resulted in a 46% credentials gap in 

2013 for this occupation title. See Figure 3. There are no signs of abatement in upcredentialing.  

Figure 3. Credential Gap in Administrative and Clerical Roles 

 
Source: Moving the Goalposts: How Demand for a Bachelor’s Degree is Reshaping the Workforce. Burning Glass, 2014. 

Possible impacts on family-wage business occupations are noteworthy as well. See Figure 4. Foremost 

among these is that “many middle-skill career pathways are becoming closed off to those without a 

bachelor’s degree – a group that still comprises nearly two-thirds of the U.S. workforce” (Moving the 

Goalpost, 2014). This has negative, lasting consequences for diverse communities – like those in Pierce 

County, for whom access to higher education has been historically riddled with challenges. 
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Figure 4. Credential Gap by Middle-Skills Occupation Family 

 
Source: Moving the Goalposts: How Demand for a Bachelor’s Degree is Reshaping the Workforce. Burning Glass, 2014. 

Employer Check 
This notable shift in the need for higher credentials result in jobs that are harder or longer to fill, which 

has its own economic costs. The practice persists, however. According to Burning Glass, employers may 

be upcredentialing for several possible reasons: a) jobs are becoming more complex and require new 

skills, b) employers favor more educated workers, and/or c) a bachelor’s degree signals work-readiness, 

ambition, or drive. Such motivations cannot be ignored. 

The credentials gap poses challenges and creates opportunities for workforce-preparation institutions. 

With education attainment and personal income historically linked, Pierce County’s socio-economic 

vitality cannot rely on natural student demand for higher education – given macro, micro and historical 

forces dynamically at play – it must promote it.  
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Criteria 1. Relationship to institutional role, mission, and program 

priorities 

 

 

 

 

 

Mission Fulfillment 

To address the growing employer demand for a workforce ready to take on 21st century business 

challenges, Pierce College intends to offer a high-quality, outcomes-based Baccalaureate of Applied 

Science in Applied Management (BAS-AM) with specializations in high-demand occupations. This aligns 

with our mission to “create quality educational opportunities for a diverse community of learners to 

thrive in an evolving world.” It specifically provides a competitive pathway for our increasingly diverse 

workforce to access middle-wage jobs – and offers students an equitable chance to realize their 

American Dream.  

The BAS-AM addresses our 2017-2024 strategic plan core themes of Access, Contribution to Community, 

and Student Learning and Success. See Appendix A for a list of all themes and their objectives. 

Core Theme: Access. The community Pierce College serves will have access to comprehensive 
educational offerings and support services. 

1. Learning opportunities will align with students’ educational and career goals, and will 
be consistent with workforce needs. 

2. Students will have timely access to the support services they need to accomplish their 
educational and career goals. 

3. We will engage with, and equitably serve, our diverse communities. 

 

Access 

As a public institution with an open-enrollment policy to educate and prepare the workforce, Pierce 

College’s first charge is that of access to quality, equitable, and relevant learning opportunities. We 

recognize that without such access, individuals, their families, and communities cannot thrive. We are 

also cognizant of the fact that avenues leading to family-wage jobs are dynamic and ever changing – 

challenging us to be agile and innovative.  

We intend to use our strengths to address today’s workforce preparation needs. Indeed, we are called 

to address a credentials gap – brought about in part by the practice of upcredentialing, where 

employers are requiring a bachelor’s degree for jobs that historically did not require one. However, BAS-

AM offer is not solely directed to respond to this recent phenomenon. 

“Create quality educational opportunities for a diverse community of learners 

to thrive in an evolving world.” 

~ Pierce College Mission Statement 
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Core Theme: Contribution to the Community. Pierce College will be a recognized leader in 
building and sustaining academic, industry, and broad-based community partnerships to 
advance educational opportunities and align with economic development. 

1. We will initiate, lead, and sustain mission-driven partnerships and collaborations within 
our community. 

2. Our community will recognize Pierce College’s value and impact. 

3. We will foster economic equity and development within our community. 

 

Contribution to Community  

Our goal is to “foster economic equity and development within our community” by creating and 

delivering a bachelor’s degree that is aligned with our student’s education and career goals as well as 

industry needs and expectations. We intend to deliver a skills- and knowledge-based degree that both 

our graduates and employers value for years to come. Our BAS-AM program will contribute to the 

greater statewide economic development effort by deepening the pool of highly-qualified workers able 

to take on challenges of the 21st century – where critical thinking, communication, and collaboration 

skills as well as a creative and innovative mindset are key to personal and organizational success.  

Core Theme: Student Learning and Success. Students will experience quality, relevant learning 

that maximizes their potential for success. 

1. Students will make timely progress toward their educational and career goals. 

2. Students will achieve institutional and programmatic learning outcomes. 

3. Students will be successful when they transfer for further education or move directly 

into the workforce. 

 

Student Learning and Success 

Of course, none of this matters without first ensuring the success of those we serve. The BAS-AM is 

centrally designed for students to “experience quality, relevant learning that maximizes their potential 

for success.” We are not interested in merely issuing a degree. Our mission remains foremost in our 

education design and delivery. We are committed to positioning students to thrive in an evolving world. 

Thriving in today’s society means that graduates are competitive both in the workplace and as 

candidates for graduate schools. Consequently, our programmatic learning outcomes will account for 

business and education pathways that facilitate lifelong learning and success. 

Programmatic Priorities 

Industry and Education Alignment. The BAS-AM is built upon our Associate in Applied Science – 

Transfer (AAS-T) and AAS in Applied Business degrees with strong alignment to labor market skills in 

high-demand occupations (marketing, sales, human resources, and project management). Given that 

there are significant variations in business occupations across industries – and that business disruptions 
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are now the norm, our strategic programmatic priority is to prepare graduates to be flexible and agile 

workers able to add value to organizations for years to come. We will also design our curriculum to help 

graduates add to their skills toolbox through certifications and other appropriate credentialing methods. 

Efficient and Effective Degree Completion. The Applied Business program understands that time is 

literally money. We value our students’ limited time as well as capital investment; and, therefore, intend 

to deliver valuable, quality educational experiences that will have real returns – in terms of productivity, 

job readiness, wage increases, competitiveness, among others – when they enter the workforce and/or 

move forward to graduate school. 

The BAS-AM is designed to naturally stack on top of our AAS-T and AAS degrees and provide pathways 

for those with certifications to facilitate efficient and effective degree completion. The Applied Business 

department has steadfastly worked to create a scoped-and-sequenced set of courses within the larger 

Guided Pathways work of the College to enable smooth transition from lower division to upper division 

coursework. (See section “Criteria 4” for more discussion about Guided Pathways.) It is our priority to 

minimize barriers to completion, maximize educational value, and optimize workforce entry. 

Criteria 2. Support of the statewide strategic plans 

 

 

 

That Was Then – This is Now 

Once, a high-school diploma was the ticket to get a good paying job. Then, at least some college or an 

associate degree did the trick. Now, increasingly more businesses require a bachelor’s degree for new 

positions. Institutions of higher learning and workforce education are challenged to adapt to this new 

reality. 

Shared SBCTC Mission 

Pierce College shares the wisdom of the overarching and specific goals of the SBCTC Mission Study, 

specifically contributing to goals 1, 2, and 4 and 5. See Table 2.  

As ever, we are centrally driven to “create quality educational opportunities for a diverse community of 

learners to thrive in an evolving world.” Our mission reflects our commitment to meet the challenges of 

educating and preparing a diverse workforce in the 21st century. We believe that by developing a high-

quality baccalaureate program for students to access high-demand jobs, we honor our students trust in 

us – precisely because we are stewards of their hope. Their pathway to success is our reason for being.   

“Find more and better ways to reduce barriers and expand opportunities so 

more Washingtonians can reach higher levels of education.” 
~ Overarching goal of the SBCTC Mission Study: 
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Table 2. SBCTC Mission Study Overarching and Specific Goals 

Overarching goal of the SBCTC Mission Study: Find more and better ways to reduce barriers 
and expand opportunities so more Washingtonians can reach higher levels of education. 

Goals 

1. Serve more people, including groups who have been underserved in the past. 

2. Close the statewide skills gap for technically trained workers. 

3. Increase funding for adult basic skills programs. 

4. Contribute more to the production of baccalaureate degrees. 

5. Work with our partners in the P-20 education system to create seamless, easy to-

navigate pathways for all students. 

6. Use performance measures and funding as incentives to improve student retention 

and achievement. 

7. Invest in sustaining faculty and staff excellence. 

8. Build a 21st century learning infrastructure. 

9. Promote the adoption of web-based and mobile technology tools for eLearning and 

online student services. 

10. Devote a larger share of system resources to teaching and learning by making 

smarter use of technology and promoting efficiencies in college district governance. 

 

We understand that the unpredictability of our increasingly globalized and automated economy poses 

pressing challenges for workers to continually learn and adapt to changing circumstances. Therefore, 

our program design and delivery will support local and statewide initiatives to prepare an agile, 

innovation-minded, and job-ready workforce able to solve dynamic and complex business problems.  

 

 

 

That is why the Pierce College BAS-AM is designed to prepare an increasingly diverse workforce to apply 

lifelong-learning and 21st century skills (communication, collaboration, creativity, and critical thinking) as 

well as specific technical skills. By offering the BAS-AM, Pierce College will expand the region’s capacity 

to close the skills and credentials gap of place-bound, professional-technical, and diverse student 

populations so that employers have a pool of highly-educated workers ready to meet organizational 

objectives. 

“Support the development of a workforce that will provide employers  

with the workforce needed to succeed and grow.” 
~Pierce County Economic Development Strategic Plan 2016-2020, Objective 4, Action 3 
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We see our BAS-AM as a cost-effective and value-added degree for those who historically have not had 

access to baccalaureates. In so doing, more of Pierce County residents can support themselves, their 

families, and be able to contribute to the socio-economic resilience of the greater community.  

Shared WASC Strategic Goal 

In 2013, the Washington Achievement Student Council (WASC) set forth a 10-Year Strategic Roadmap to 

increase education attainment in our state. Among its findings are listed in Table 3. 

Table 3. WASC 2013 Roadmap Findings 

Washington Student Achievement Council 2013 Roadmap Select Findings 

 Too many Washingtonians—especially persons of color, individuals from low-income 

families, English Language Learners, and those with disabilities—do not participate in 

postsecondary education. As a result we rank low nationally in the percentage of 

Washingtonians enrolled in postsecondary education. 

 Washington faces underlying access and capacity challenges as more students enroll in 

high-cost programs that prepare them for high-demand jobs.  

 

In 2016, the WASC reaffirmed its 2013 recommendations and presented before the Governor and 

Legislature its 2017-2019 Strategic Action Plan which refined its two state-level strategic goals to specify 

an age range: 1) All adults in Washington, ages 25-44, will have a high school diploma or equivalent; and 

2) At least 70 percent of Washington adults, ages 25-44, will have a postsecondary credential. 

 

 

 

It is important to underscore the magnitude of the challenge. According the 2016 U.S. Census estimates, 

43.4% of our state’s population ages 25 and older have postsecondary credentials (associate, 9.8%; 

bachelor, 21.3%, and graduate or professional degrees, 12.3%). With upcredentialing on the rise, this 

credentials-goal gap underscores the need for substantially more baccalaureate degrees. 

Hope in Prime Working Years. By offering an affordable and work-compatible BAS-AM to access high-

demand, middle-income occupations, Pierce College a) addresses the WASC’s findings and b) helps to 

increase the very capacity needed to meet WASC’s second goal. By adding to our region’s capability to 

produce more bachelor’s degrees, we support our state’s overall initiative to increase the ability of 

underserved populations – many of whom are in their prime working years – to access high-quality 

education and training. Equipped with the bachelor credential they need to compete for middle-wage 

jobs, they are better positioned to contribute to and participate in the state’s prosperity. They are also 

better positioned for wage and skill progression in the sectors where they are employed. 

“At least 70 percent of Washington adults, ages 25-44,  

will have a postsecondary credential.” 
~WASC, 2017-2019 Strategic Action Plan 
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Criteria 3. Employer/community demand for graduates with 

baccalaureate level of education proposed in the program 

 

 

 

 

 

Labor Trends 

State and local trends show that business-related positions requiring a bachelor’s degree are in demand 

– particularly those in marketing, sales, human resources, and project management. See Table 4. The 

addition of King County is intentional. That is, while Pierce County residents may be place-bound when it 

comes to accessing education, they are willing to commute for work. According to the WA ESD, “Many 

Pierce County residents, looking to replace the manufacturing wages lost during the industrial transition, 

began commuting to jobs in King County. Today, more than 25 percent of the workforce in Pierce 

County travels to jobs in King County.” 

Table 4. Long-Term Job Outlook for Target Occupations Requiring a Bachelor’s Degree 

SOC 
Code* SOC Title 

National Job 
Outlook 
2016-26 

Source: US Bureau 
of Labor Statistics 

WA Numeric change 
% change 
2014-24 

Source: O*Net Online and U.S. 
Department of Labor 

WA Projected 
annual openings  

2014-24 
Source: O*Net 
Online and U.S. 

Department of Labor 

Pierce / 
King 

County 
Outlook 

Source: WA 
ESD 

11-
2021 

Marketing 
Managers 

10% 
Faster than 

average 

From 5,780 to 7,520 

30% change 
300 In Demand 

11-
2022 

Sales Managers 7% 
As fast as average 

From 8,300 to 10,020 

21% change 
390 In Demand 

11-
3121 

Human Resources 
Managers 

9% 
As fast as average 

From 3,400 to 4,130 

22% change 
180 In Demand 

13-
1071 

Human Resources 
Specialists 

7% 
As fast as average 

From 14,530 to 17,720 

22% change 
720 In Demand 

**13-
1082 

 

Project 
Management 
Specialists 

2017-27: 6.7M project management jobs in project-oriented 
industries 

213,974 new project management jobs in U.S. annually 
In Demand 

13-
1151 

Training and 
Development 
Specialists 

11% 
Faster than 

average 

From 5,510 to 6,280 
14% change 

220 In Demand 

13-
1161 

Market Research 
Analysts; Marketing 
Specialists 

23% 
Much faster than 

average 

From 16,800 to 22,760 
36% change 

840 In Demand 

Total (Not including Project Management Specialists) 2720  

“For Washington’s economic needs to be met, many more individuals will 

need to attain a postsecondary credential. We must expand current 

education opportunities and develop innovations to meet  

the educational attainment goals.” 
~ Washington Achievement Student Council, 2017 Roadmap Progress Report, January 2018 
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* SOC – Standard Occupation Code as defined in 2018. ** SOC 13-1082 is a new subcategory established in 2018 under SOC 13-

1080 (Logisticians and Project Management Specialists). It is a growing field and now has its own detailed occupational code.  

Abundance of Need. As evidenced by the data tables in this section and Appendix B, business-related 

occupations in marketing, sales, human resources, and project management remain strong for the 

foreseeable future. The data also shows wide gaps between bachelor degree completers for these 

occupations and the demand to fill them at the state level. Given that Pierce County is the second 

largest labor supply in the state, we are confident that the data reflects degree-completer shortage in 

the County. See Table 5.  

Table 5. Washington State Labor Supply of Select Occupations Requiring a Bachelor’s Degree, 2015 

Units of analysis 
Program 

completers 
2015 

Totals of  
12-month 

HWOL 
new 

openings 

Total of 
12 

months UI 
Claimants 

Total  
12-month's 

supply  
(UI claimants 
plus program 
completers) 

Gap 
between  

supply and 
demand 

Advertising/Public Relations 188 5,159 2,419 2,607 -2,552 

Clerical Supervision and Management 428 12,310 6,491 6,919 -5,391 

Human Resources Management 176 11,454 2,104 2,280 -9,174 

Marketing Management and Research 991 15,362 5,507 6,498 -8,864 

Totals 1783 44,285 16,521 18,304 -25,981 

Source: Washington Employment Security Department, 2015. This accounts for the number of graduates from colleges and 

universities entering the workforce as well as the number of UI claimants. https://esd.wa.gov/labormarketinfo/supply-demand-

report 

With such an abundance of labor supply needs, Pierce College is certain that our BAS-AM will be an 

attractive option for place-bound working adults. This cost-effective and value-added degree will equip 

our graduates with the credentials they need to be competitive in filling entry-level and mid-level 

management occupations. 
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Table 6. Pierce County Select Standard Occupation Classification Projections, 2015-2025 

SOC code Occupational title 

Estimated 

employment 

2015 

Estimated 

employment 

2025 

Net 

Growth 

2015-25 

Average 

annual 

opening due 

to growth 

2015-20 

Average 

annual 

opening due 

to growth 

2020-25 

Average 

annual 

total 

openings 

2015-20 

Average 

annual 

total 

openings 

2020-25 

11-2000 
Advertising, Marketing, Promotions, 

Public Relations, and Sales Managers 
902 1118 216 28 16 312 332 

11-2021 Marketing Managers 134 172 38 5 3 46 50 

11-2022 Sales Managers 643 781 138 19 9 228 239 

11-3121 Human Resources Managers 174 220 46 5 4 54 58 

13-1071 Human Resources Specialists 1260 1626 366 46 27 455 491 

13-1151 Training and Development Specialists 532 635 103 11 10 152 163 

13-1161 
Market Research Analysts and 

Marketing Specialists 
671 999 328 40 26 266 300 

 Totals 4316 5551 1235 154 95 1513 1633 

Source: Washington Employment Security Department, 2015 

Table 7. Pierce County Supply of Baccalaureate Holders  

Annual Supply of Related Bachelor in Business Degrees (2015-2016) 

Clover Park Technical (BAS in Operations) 

CWU (BA, BS, and BAS in various general business degrees)* 

UW-T (BA in Business)* 

PLU (BA in Business)* 

 

6 

30 (314)** 

62 

113 

211 to 495 

Projected Annual Total Job Openings (2015-2020)*** 1513 

Gap -1302 to -1018 

Source: IPEDS/College Navigator. * Only BA in Business Administration and Management, General are included. For example, BA in Accounting is not included.  

**CWU BA, BS, and BAS degrees in all branches and modalities. Graduates at the Lakewood branch is likely less than 30 annually for BA, BS, and BAS business-related degrees. 

Indeed, CWU estimates that about six students enrolled in the BAS-ITAM in fall of 2017.  

*** Pierce County 2015-2015 Select Standard Occupation Classification Projections. See Table 6. 
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Criteria 4. Applied baccalaureate program builds from existing 

professional and technical degree program offered by the institution 

 

 

 

 

 

Strong Institutional Ecosystem 

Pierce College does not venture into the BAS world lightly. We have done due diligence and are deeply 

committed to offering a sustainable BAS in Applied Management (BAS-AM) that is valued by both 

graduates and employers long after the degree is awarded. We embrace this journey as part of our 

tradition of supporting student success in a dynamic world, which now increasingly requires 

baccalaureate degrees for middle-wage jobs.  

Pierce College builds our BAS-AM on top of our existing professional-technical associate degrees (AAS-T 

and AAS) in business. These degrees are taught by a devoted team of highly-qualified, highly-

experienced and awarded full-time and adjunct faculty representing in-demand business occupations. 

The BAS-AM will also leverage on at least three of our institutional strengths: a) institutional intelligence 

in the development and delivery of strong BAS programs, b) increases in degree completion rates, and c) 

efficiencies in degree completions based on pathways work. 

Institutional BAS Intelligence 

Leverage Existing BAS Programs. The Pierce College BAS-AM leverages our institutional intelligence 

around effective and value-added baccalaureate programs. As of 2018, Pierce College has three quality 

BAS degrees serving place-bound, working adults: Dental Hygiene (BAS-DH), Homeland Security 

Emergency Management (BAS-HSEM), and Teaching (BAS-T, P-3 Certification). We have been cautious in 

our selection of BAS programs to pursue. Each must meet both local and statewide criteria and our 

internal benchmarks. The BAS-DH is an addition with statewide merit. The BAS-HSEM is an online degree 

with several collaborating colleges. The BAS-T meets the needs of our partnering school districts in 

terms of addressing the teacher shortage (particularly in the area of Special Education).  

The strong enrollment in these BAS programs is a testament to the careful consideration and the 

substantial evidence of need before the decision was made to expand BAS-awarding capacity. As state 

policymakers and various workforce advocacy groups recognize, the state needs more baccalaureate 

degrees to increase our workforce productivity and maintain our competitiveness on the world stage. 

The BAS-AM is clearly an area of growth. As such, we continue to invest in our library, enrollment, 

advising, eLearning, and other related areas to support our BAS students and programs.  

“…having a baccalaureate degree program available at a local community 

college increases the educational attainment opportunity for students who 

might not be able to pursue one otherwise, thus supporting statewide goals 

of increased baccalaureate degree production.  
~ Program growth and graduate employment outcomes of Washington's applied baccalaureate 

degree, SBCTC Research Report 17-4, August 2017 
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Increased Graduation Rates 

Achieving the Dream. Pierce College is one of two recipients of the coveted 2017 Leah Meyer Austin 

Award, given annually to a college or colleges in the Achieving the Dream Network (ATD). As the highest 

award in the ATD network, award recipients must show measurable improvement in student outcomes 

(i.e., completions rates) across student groups driven by top-to-bottom cultural change in the 

institution.  

Pierce College has moved the needle in three-year completion rates. Indeed, the rates have increased by 

68% – from 18.7% in in 2007-10 to 31.4% in 2013-16. Our deliberate march toward meeting the 45% 

three-year degree and certificate completion rate by 2020 includes a substantial reduction of 

opportunity gaps among student groups. By increasing the number of degree completers, Pierce College 

increases the pool of diverse students who will be eligible for the BAS pathways – thereby, contributing 

to statewide strategic plans to meet employer demands for a highly-educated workforce. 

Efficient Degree Completions 

Guided Pathways. To support our mission and Achieving the Dream goals, Pierce is one of five colleges 

to receive the 2016 Guided Pathways implementation grant from College Spark Washington and the 

SBCTC. We are implementing our five-year plan to help students complete their degrees efficiently and 

effectively. By using an evidence-based approach to simplify course choices, the likelihood that students 

graduate increases. To boot, they will also graduate sooner – saving them time and money. Increased 

graduation rates and more efficient degree completion produce more associate degree holders who are 

then able to get on baccalaureate pathways. This will fundamentally support and sustain BAS programs 

at Pierce College and throughout the region. 

AAS-T and AAS in Applied Business as Foundation to BAS in Applied Management 

The Guided Pathways work also resulted in the strengthening of our professional-technical business 

degrees. Among the products of this work that now serve as foundation for the BAS-AM are as follows: 

 Program and course outcomes alignment. Programmatic and course-level outcomes are 

updated to reflect current industry expectations around work skills and knowledge. 

 Transparent education plans. Courses are strategically scoped-and-sequenced to promote 

learning-outcomes mastery and facilitate degree completion. 

 Rebranded Associate Degree. Professional-technical associate degree is renamed and 

rebranded from Associate in Business to Associate in Applied Business. This serves to 

differentiate this workforce preparation degree from the Associate in Business (DTA/MRP). 

 Two Associate in Business Pathways. An AAS-T degree is added to meet growing interest in 

transfers to BAS degrees. We now offer AAS and AAS-T.  

 Project Management National Alignment. Achievement of Registered Education Provider (REP) 

status for Project Management through the Project Management Institute (PMI). 

Professional-Technical Associate Degree Enrollments 

The number of students seeking workforce training continues to be strong at Pierce College. See Figure 

5. Due to open-enrollments and changing enrollment status (full time or part time) from quarter to 
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quarter, actual cohort size can be elusive to track. Nevertheless, a fall cohort proxy is the number of 

students coded for “Workforce (Any Business)” and are new to Pierce College: 29 (2012), 13 (2013), 33 

(2014), 29 (2015), and 35 (2016) – or an average of 28. Of note, professional-technical associate in 

business degree completion rate improved in the last three years with a 62% increase from 2013-2017. 

See Table 8. Recent improvements are likely due in part to our Achieving the Dream efforts. Such 

progress is encouraging as we prepare to offer a BAS-AM. 

Figure 5. Student Headcounts with AAS in Business – Professional Technical Intent, Fall 2013 - 2017 

 
Note: The above are unduplicated student headcounts, new and returning students during the last five fall quarters. 

Table 8. Degree Completion History (2012-2017) 

Degree Award 
2012-
2013 

2013-
2014 

2014-
2015 

2015-
2016 

2016-
2017 

2013-2017  
% change 

Associate of Business 21 23 20 26 34 
62% 

% Change Year over Year   10% -13% 30% 31% 
 

Criteria 5. Student demand for program within the region 

 

 

 

 

 

 

Business-Related Associate Degrees in Pierce County Service Area 

According to the College Navigator, there were 263 students graduating with associate in business-

related degrees within Pierce County in the school year 2015-2016. Taking into account the number of 

place-bound graduates with similar degrees in the last five years, we believe the pool of BAS-AM 

candidates is substantial – enough to warrant an expansion of BAS pathways within the region.  

Expanding the mission of the community college to offer the baccalaureate 

degree is a logical step since the community college can provide the degree 

to more learners, at convenient locations, in a more learner-centered 

environment, and at a greatly reduced cost to the learner and the state. 
~ Kenneth P. Walker in Opening the Door to the Baccalaureate Degree, 2001. 
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Student Interest in Pierce College BAS in Applied Management 

In order to gauge internal student interest in a BAS-AM at Pierce College, we conducted a survey of 

students taking professional-technical and general business courses in February 2018. There were 80 

respondents: 40 (50%) AAS in Business (Professional Technical), 16 (20%) AA in Business (DTA), and 24 

(30%) undeclared or with intent to earn non-business-related degrees – collectively categorized as 

“other.” (Responses from the 24 respondents who identified as “other” are removed from the analysis 

to present a more accurate reflection of interest in a baccalaureate in business program.) 

Preliminary findings suggest there is strong interest in a bachelor in applied management at Pierce 

College as evidenced by 46% with a “Strongly Agree” rating when asked to rate their interest in such a 

program. See Table 9. Furthermore, between 61% and 70% responded “Definitely” in rating their level 

of interest in studying three high-demand occupations. See Table 10. 

Table 9. Student Survey: Level of Interest in Pierce College Bachelor in Applied Management, N=56 

Survey Prompt: Scale of 0-10 with 0=Strongly Disagree and 10=Strongly Agree 

If offered at Pierce College, I would be interested in pursuing a bachelor in applied management 

with select business concentrations. 

 Of AAS-Business (Professional Technical) and AA in Business (DTA) respondents, N=56:  

o 33 (60%) rated 8-10; 26 (46%) rated 10 

 Of AAS-Business (Professional Technical) respondent, N=40:  

o 24 or 60% rated 8-10; 18 (45%) rated 10 

Table 10. Student Survey: Level of Interest in Select Business Occupations, N=56 

Occupation Fields 
Definitely 

Not 
Probably 

Not Neutral Probably Definitely Probably+ 
Definitely 

Human Resource 7.1% 3.6% 28.6% 23.2% 37.5% 60.7% 

Responses 4 2 16 13 21 34 

Project Management 1.8% 3.6% 25.0% 35.7% 33.9% 69.6% 

Responses 1 2 14 20 19 39 

Marketing 8.9% 5.4% 21.4% 32.1% 32.1% 64.3% 

Responses 5 3 12 18 18 36 

Table 11. Projected BAS-AM Cohort Enrollment (2019-24)  

Student Enrollment Status 2019-20 2020-21 2021-22 2022-23 2023-24 

FTE Enrollment 20 22 24 26 30 

% Change Year over Year   10% 9% 8% 15% 
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Criteria 6. Efforts to maximize state resources to serve place-bound 

students 

 

 

 

 

 

BAS in Applied Management for Place-Bound Adults 

Work-Compatible for Busy Lives. The Pierce College BAS-AM is an affordable, work-compatible, mostly 

online baccalaureate option for place-bound working adults who have associate in professional-

technical degrees and who wish to gain value-added credentials in high-demand business occupations. It 

is for diverse student populations who have not historically benefitted from, or had ready access to, 

regular baccalaureate pathways. It is for working professionals, adults with young children, and others 

who are in need of the flexibility not readily offered by traditional classroom formats. 

Baccalaureate Pathway for Professional-Technical Associate Holders. It is built on top of professional-

technical associate degrees to allow those with such degrees to efficiently and effectively earn the BAS-

AM. This design addresses the time- and cost-prohibitive aspects of earning a bachelor’s degree. That is, 

it foregoes the need to start over with another general associate degree or to take significant additional 

courses to meet baccalaureate entry requirements. Simply put, the BAS-AM builds upon the credits a 

professional-technical degree holder already has. 

Value-Added, Outcomes-Based Workforce Training. The Pierce College BAS-AM delivers rigorous, 

outcomes-based, interactive courses that are aligned with labor market skills and knowledge 

expectations. Central to the BAS-AM educational philosophy is the design and delivery of high-quality, 

equitable learning experiences. This value-added baccalaureate degree positions graduates to be 

competitive, highly-skilled, and highly-valued workers in high-demand occupations.  

Intercollegiate Relations 

Collaboration with Tacoma Community College 

With such a substantial unmet need for business graduates in Pierce County, Pierce College and Tacoma 

Community College are committed to a collaboration around applied management options to meet the 

diverse needs of the students, employers, and the Pierce County community. Pierce College and TCC will 

support the needs of our county and differing populations by coordinating applied management options 

– to include the modality of offerings, specializations, and shared courses. We expect to come together 

quarterly to discuss and coordinate our efforts to optimally serve the Pierce County service area. 

As national demand for a more highly educated workforce grows, states are 

challenged to meet the needs of their local economies with the existing 

baccalaureate degree capacity. [Applied baccalaureate] degrees  

at community colleges are viewed as a cost-effective option  

to meeting this demand. 
~ Program growth and graduate employment outcomes of Washington's applied baccalaureate 

degree, SBCTC Research Report 17-4, August 2017 
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Intent to Promote Clover Park Community College’s BAS in Operations 

Clover Park Community College offers a BAS in Operations with a focus on preparing industrial 

production managers. Pierce College will continue to advise students who seek training in the business 

function of operations to consider this baccalaureate degree. We expect that our BAS-AM will be 

distinctly different in course offerings, focusing on non-production oriented professions. 

Intent to Partner with Central Washington University 

IT-Focused Degree. CWU offers a BAS with specializations in Information Technology and Administrative 

Management (BAS-ITAM). As per CWU’s website, the BAS-ITAM “bridges the gap between information 

technology and administrative management.” The AM specialization leads to positions that typically 

supervise office employees, design office work systems, maintain internal and external communication 

systems, and compile meaningful reports from information processing. In contrast, the Pierce College 

BAS-AM will prepare students in high-demand fields like human resources and sales/customer service 

supervision. 

 

Continued Collaboration. Pierce College and CWU met to discuss streamlining the transfer process for 

those students interested in the BAS-ITAM and other related business pathways. We met briefly with 

CWU again via SKYPE (3/12) to discuss our BAS-AM Statement of Need and will do so again in 

conjunction with TCC (4/16) to discuss the student demand and industry needs in Pierce County that are 

driving the development of our BAS in Applied Management pathway. We will also discuss opportunities 

for collaboration to better serve Pierce County and build pathways for students to successful 

employment. 

 

Articulated Transfer Agreements 

Pierce College accepts that our BAS-AM is not for all students. We appreciate continued partnerships 

around Transfer Academic Program Plans (TAPP) and other articulated agreements with our college and 

university partners. We intend to honor our continued collaboration to promote bachelor programs that 

align with student education and career goals. Moreover, we are committed to working together to 

design and deliver rigorous programs that feed graduate-level pathways. 

Closing Remarks 

Pierce College believes – as the data shows and statewide strategic goals attest – that the need and 

demand for baccalaureate attainment is great. Given our mission to “create quality educational 

opportunities for a diverse community of learners to thrive in an evolving world,” we choose to answer 

the call to add educational capacity in our service district so that more students have pathways to 

middle-wage jobs. Their quality of life and the prosperity of Pierce County, the state, and our nation 

depend on their ability to be productive participants in a dynamic world of work – which now requires 

workers to have bachelor’s degrees. An increasingly diverse population needs that ticket to success. 

They deserve to have their opportunities realized. Pierce College stands ready to provide a pathway to 

achieving their American Dream.  
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Appendixes 

A. Pierce College 2017 - 2024 Strategic Plan and Core Theme Objectives  
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B. Supply / Demand Charts for Related Business Management Occupations (2015-

2018) 

Figure 6. Tacoma-Pierce Supply / Demand: Other Management Occupations 

 

Figure 7. Seattle-King Supply / Demand: Advertising, Marketing, Promotions, Public Relations 
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Figure 8. Tacoma-Pierce Supply / Demand: Supervisor of Sales Workers 

 

Figure 9. Tacoma-Pierce Supply / Demand: Business Operations Specialists (Project-Related Roles, 
Project Management) 

 

  



 

 
 Pierce College BAS in Applied Management - 25 

 

Figure 10. Tacoma-Pierce Supply / Demand: Supervisor of Sales Workers 

 

Figure 11. Tacoma-Pierce Supply / Demand: Supervisor of Office and Administrative Support 
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Figure 12. Tacoma-Pierce Supply / Demand: Supervisors of Transportation and Materials Moving 
Workers (PM) 

 

Figure 13. Tacoma-Pierce Supply / Demand: Supervisors of Production Workers 
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Figure 14. Tacoma-Pierce Supply / Demand: Supervisors of Office and Administrative Support Services 

 

Figure 15. Supply / Demand for All Occupations in Pierce County 
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Figure 16. Supply / Demand for All Occupations in Pierce County 
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Cover Sheet 

STATEMENT OF NEED 

 
Program Information 

Institution Name: Tacoma Community College    

Degree Name: Applied Management  CIP Code:      

Name(s) of existing technical associate degree(s) that will serve as the foundation for this program: 

Degree:    AAS Business CIP Code:     52.0201               Year Began:    1971  
 

Degree:    AAS Accounting CIP Code:     52.0302               Year Began:    1971  

Degree:     AAS Paralegal Studies CIP Code:     22.0302               Year Began:    2006  

Degree:     AAS Human Services CIP Code:     44.0000               Year Began:    1977  

 

Proposed Start Implementation Date (i.e. Fall 2014): Fall 2019  
 

Projected Enrollment (FTE) in Year One: 15  at Full Enrollment by Year: 2023 
 

Funding Source: State FTE: ☒ Self-Support: ☐ Other: ☐ 
 

Mode of Delivery 

Single Campus Delivery: Tacoma Community College  

Off-site:   

Distance Learning: Online/Hybrid  

Contact Information (Academic Department Representative) 

Name:  Tod Treat  

Title:  Executive Vice President for Academic and Student Affairs  

Address:  6501 South 19
th 

Street, Tacoma, WA 98466 

Telephone:       253.566.5022  
 

Fax: 253.566.5378  
 

Email: ttreat@tacomacc.edu  

 
 
 

  24 March 2018  

Chief Academic Officer Date 

mailto:ttreat@tacomacc.edu
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Introduction 

Tacoma Community College (TCC) is proposing a Bachelor of Applied Science (BAS) Degree in Applied 

Management. This new offering will create a pathway for graduates to further their managerial 

education from four of TCC’s Associate of Applied Science Degrees to include Business (with 

concentrations in Logistics and Entrepreneurship), Accounting, Paralegal, and Human Services (HSP). 

This newly proposed BAS degree will focus on human resources, project management, and 

entrepreneurship. This proposed degree will enhance technical skills by adding a business management 

component, making graduates more marketable in their respective industry. Specific details of how the 

program learning outcomes for these four degrees tie directly to the proposed Applied Management 

BAS can be found in Criteria 4 on pages 13-15 in this Statement of Need. This Applied Management 

Bachelor Degree aspires to increase access and mitigate or remove the significant barriers faced by 

current graduates of applied associate degree programs when trying to pursue further education. 

 
According to Washington State’s Employment Security Department for the months of January through 

October 2017 Pierce County shows a gap of over 2000 bachelor prepared business management focused 

employees. (2017). There are a number of local universities that offer traditional Bachelor of Arts in 

Business education, to include Pacific Lutheran University, the University of Puget Sound, and the 

University of Washington-Tacoma. Both Pacific Lutheran University and University of Washington- 

Tacoma also have Master’s degrees in Business. These universities produced 505 business graduates at 

the bachelor and Master’s level during the 2015-16 school year. (National Center for Education 

Statistics, 2017) Our research has shown that, while these traditional university programs are an 

excellent option for direct transfer Associate of Business graduates, graduates from our professional 

technical programs encounter substantial barriers to access, which include having to complete 

significant additional credit work before receiving Junior status as well as obstacles that come from 

being working adults with families. 

 
There are two programs that currently offer related Bachelor of Applied Science programs in Pierce 

County. Clover Park Vocational College has a BAS in Operations Management, which is specifically 

focused on management for trade industry professionals. Central Washington University offers a BAS in 

Information Technology and Administrative Management (ITAM) on the Pierce College Campus. Pierce 

College has also indicated an interest in exploring a Bachelor of Applied Science in Applied Management. 

With such a substantial unmet need for business graduates in Pierce County, Tacoma Community 

College and Pierce College are committed to collaboration around applied management options to meet 

the diverse needs of the students, employers, and the Pierce County community.  TCC and Pierce 

College will support the needs of our county and differing populations by coordinating applied 

management options, to include the modality of offerings, specializations, and shared courses. 
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A BAS in Applied Management would allow associate of applied science graduates to achieve their 

bachelor’s degree with fewer barriers. Unlike traditional Bachelor of Arts in Business degrees, which 

focus on a wide variety of business professions, such as accounting, finance, and marketing, TCC’s 

proposed Applied Management BAS would concentrate on enhancing previously learned technical 

expertise with managerial skill. By focusing on graduates who already hold an applied science degree 

we can aid and support employers in promoting their incumbent workforce. A BAS in Applied 

Management at TCC would provide a streamlined, career-focused option for those degree holders with 

no other reasonable alternatives to pursue higher education. 

 

Criteria One: Institutional Role and Mission 

 
The proposed BAS in Applied Management supports the role and mission of Tacoma Community College 

and reflects its program priorities as demonstrated by the TCC mission and key priorities in the TCC 

2014-2018 Strategic Plan. 

 
Tacoma Community College (TCC) is a public, two-year institution of higher education authorized by the 

State of Washington under the Community College Act of 1967. The college offers comprehensive 

educational and service programs to meet the needs of the students and communities in our service 

area. In addition to providing associate degrees in a number of areas for students with 4-year university 

transfer intent, TCC is committed to creating high-quality workforce education opportunities for Tacoma 

and the surrounding area.  Currently TCC offers certificates and associate in applied science degrees in 

12 programs and most recently has added BAS degrees in Health Information Management (Fall, 2016) 

and Community Health (Fall, 2018). 

 
TCC is one of nineteen Washington colleges participating in Achieving the Dream (ATD), a national, 

foundation-funded student success initiative focused on students of color and low-income students. This 

initiative has increased the college's institutional research capacity, fostered evidence-based decision 

making across the college, and facilitated the development and implementation of interventions to 

increase student success, particularly that of historically underrepresented populations. 

 
Tacoma Community College’s mission is to create meaningful and relevant learning, inspire greater 

equity, and celebrate success in our lives and our communities. The college meets its mission through 

the Strategic Plan 2014-2018 which focuses broadly on learning, equity, community, and discovery. 

Within the strategic plan, TCC has identified several priorities which align with the development of an 

applied baccalaureate in Applied Management. These include: 

 Theme One: Create Learning. Ensuring College curricula meet current and emerging workforce 

competencies, transfer requirements, and the educational goals and priorities of our students.

 Theme Two: Achieve Equity. Increasing completion rates for diverse populations in all 

academic programs, with emphasis on those that lead to higher wage employment.
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 Theme Three: Engage Community. Developing strong relationships and partnerships with local 

employers, including active program advisory committees, in order to meet their employment 

needs.

 Theme Four: Embrace Discovery. Continuously exploring and evaluating new and emerging 

fields of business so that Tacoma and Pierce County can benefit from these opportunities by 

providing graduates with the necessary knowledge and skill sets.

 
The proposed Bachelor of Applied Science in Applied Management degree has been discussed on the 

TCC campus soliciting input from faculty, staff and students. The vetting process at TCC has included 

widespread sharing and discussion of the proposed Statement of Need with administration through 

formalized meetings will all of the Instructional Deans, as well as meetings with the Student and 

Administrative Services Group (which includes all Instructional Administrators as well as Executive Staff). 

In addition, the Statement of Need has been presented at multiple faculty groups, to include Faculty 

Forum, Instructional Council, and Curriculum Committee. The proposed degree has also been discussed 

and endorsed by our professional technical program advisory committees. Finally, this degree has been 

discussed with student groups and we have performed a formal survey of the target student 

populations. 

Criteria Two: Support of Statewide Strategic Plan 

 
The development of a BAS in Applied Management supports both the WSAC and SBCTC missions, goals, 

and strategies as outlined in their organizational documents. 

 
The 2013 WSAC Roadmap speaks to demographic and economic imperatives for both increased 

postsecondary attainment and alignment between credentials and degrees with employees’ skill needs 

and employment opportunities. The Roadmap identifies three strategies to meet these imperatives: 

ensure access by making education more affordable; enhance learning through use of technology to 

improve student outcomes; and prepare for the future challenges by responding to student, employer 

and community needs. A BAS in Applied Management at Tacoma Community College addresses all three 

of these strategies by providing a cost-effective alternative in the Tacoma/Pierce County area, 

leveraging the successful online education already in place at TCC, and preparing the workforce in the 

Tacoma area through education to meet current and future demand of employers. Finally, the 

Roadmap’s emphasis on adult learners is met by an intentional expansion of adult-centered learning 

principles currently designed into the all professional technical programs as Tacoma Community College 

develops the applied baccalaureate content. 

 
The follow up WSAC 2015 Roadmap Report reported a number of issues, three of which the BAS in 

Applied Management addresses. 

 
1. The least educated were hit hardest by the last economic downturn. 
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The BAS in Applied Management addresses this issue by providing a new and different pathway 

to a bachelor’s degree thereby making the graduates more resilient in economic downturns. 

 
2. Employers are finding it harder to find qualified employees. 

 
The BAS in Applied Management addresses this issue by creating a made-in-Washington skilled 

workforce ready and able to fill openings for current Tacoma-area employers and more 

attractive to future employers. 

 
3. Persons of color are the largest growing demographic in WA State but have been traditionally 

underserved by postsecondary education. 

 
The professional technical business program at Tacoma Community College serves a higher 

percentage of students of color than the rest of the college; in 2017, 50% of graduates of the 

program were students of color compared to 10% of graduates college-wide. A BAS of Applied 

Management would give those graduates, who are largely students of color, a pathway to 

seamlessly advance to a bachelor degree program and all the economic potential it holds. 

 
The SBCTC Mission Study (2010) focused on economic demand, increased educational attainment 

particularly for underserved populations, and instructional innovation in framing its recommendations. 

Specifically, the study suggests that "Washington...needs more people with baccalaureate and graduate 

degrees. Community and technical colleges must expand their contribution to help meet this need." 

 
The mission study also outlines ten action items that are met by Tacoma Community Colleges’ applied 

baccalaureate in Applied Management. These include: 

 Serving more students, particularly the underserved;

 Closing skills gaps between what technically trained workers can do and what industries in 

Washington need;

 Contributing to the production of baccalaureate degrees that meet regional needs and are 

oriented towards competitiveness for employment;

 Creating seamless pathways in P-20 with stackable credentials from the AAS in Business, AAS in 

Accounting, AAS in Paralegal, and others to the BAS in Applied Management;

 Using technology to invest in a 21st century learning infrastructure including eLearning and 

online student services. Tacoma Community College has years of experience in offering quality 

online and blended learning and continually seeks out new technologies to enhance education 

clearly demonstrating our commitment.

Finally, our proposal to create a BAS in Applied Management at Tacoma Community College helps fulfill 

the SBCTC’s goals “increase educational pathways for professional and technical associate graduates 

who have been limited in their ability to apply credits toward a bachelor degree"; "meet state goals for 

increasing the overall number of baccalaureate degrees"’ and "expand the workforce mission of 

community and technical colleges to serve the needs of local and state employers". 
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Criteria Three: Employer and Community Demand 

 
Tacoma-Pierce County Business Environment 

Tacoma Community College is located in Tacoma, Washington in Pierce County. Pierce County is the 

second largest county in the state of Washington and Tacoma is the third largest city. According to the 

U.S. Department of Commerce, the estimated population size of Pierce County in 2017 was 861,312, 

62.9% of which are between the ages of 18-64; 25.4% of person’s age 25+ have a bachelor’s degree or 

higher. (2017). The city of Tacoma is home to an estimated 211,277 persons, 66% of whom are 

between the ages of 18-64; 26.7% of whom have a Bachelor’s degree or higher. (U.S. Department of 

Commerce, 2017). The total number of employer establishments in Pierce County for 2015 was 17,012. 

(U.S. Department of Commerce, 2017) . 

The city of Tacoma has experienced a healthy recovery and continues to thrive. The downtown area has 

seen massive development with investments of $300 million due to partnerships with developers from 

China. As Tacoma is uniquely situated with direct access a major seaport, railway, and close proximity to 

an international airport, we also boast a vibrant global presence. Tacoma’s international exports total 

$10 billion. (City of Tacoma, 2018). Our 15 sister cities all connect on global trade and we are home to 

the World Trade Center Tacoma. On a local level, Tacoma has 14 distinct business districts, home to 

everything from coffee shops, retail shopping, nightclubs, theater districts, health care centers, law 

offices, construction, and manufacturing. (City of Tacoma, 2017). All of these business need 

management professionals. 

 
Labor Market Demand 

Washington State as a whole is experiencing a large gap in supply in Business Management and 

Administration fields. According to the Labor Market Supply/Demand Annual report (which takes into 

account the number of graduates from colleges and universities entering the workforce as well as the 

number of unemployed insurance (UI) claimants) - there is a gap of 18,669 in Business Management and 

Administration fields in Washington State. (2017). 

Tacoma-Pierce County’s businesses continue to grow as does the need for qualified bachelor level 

business employees. According to Washington State’s Employment Security Department (ESD), for the 

period of January-October 2017, Pierce County saw a demand of 2,025 postings for Business Operations 

Specialists with a supply of qualified prospective employees of 1,682 leaving a gap of 343 (see figure 1). 

(2017). 

 
The Employment Security Department’s labor market supply/demand report for January-October 2017 

show total online job postings for Management Occupations of 4,409 with a supply of qualified 

prospective employees of 2,886, leaving a gap of 1,523 (see figure 2). (2017) 
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Figure 1. Business Operations Specialists Supply Demand Pierce County Jan-Oct 2017 

 

 

 
Figure 2. Management Occupations Supply Demand Pierce County Jan-Oct 2017 

 

 
The Employment Security Department’s long-term projections for SOC 11-0000, Management 

Occupations in Pierce County, shows an estimated employment in 2015 of 14,996 and 17,774 by 2025 – 

which is an average annual growth rate of 1.34% and average annual openings of 5,190. (Washington 

State Employment Security Department, 2017) 
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While professionals with applied management degrees could work in any number of fields, TCC’s 

attention is focused on occupational classifications that most closely reflect natural pathways for 

graduates of our Business, Accounting, Paralegal, and Human Services Applied Associate Degrees and 

Certificates. The following occupations all require a bachelor’s degree, have sizeable demand, and are 

high wage earning (see table 1). Labor data illustrates that the 6 occupational categories targeted by 

TCC indicate a significant gap in supply of 837 qualified professionals for the time period of January 

through October 2017. (2017). 

 
Table 1. ESD Pierce County Occupations In Demand List 

 

 
 
 

Occupation 

 
 
 

SOC Code 

 
Est    

Employment 

(2015) 

 
Avg Annual 

Openings 

(2015-2025) 

Avg Annual 

Growth 

Rate (2015- 

2025) 

 
Avg Annual 

Wage (2017 

Q1) 

ESD 

Supply/Demand 

Gap Jan-Oct 

2017 

Purchasing Managers 11-3061 69 17 1.20% $84,723 19 

Social and Community 

Service Managers 

 
11-9151 

 
604 

 
211 

 
1.4%% 

 
$62,617 

 
229 

Human Resource 

Specialist 

 
13-1071 

 
1,260 

 
473 

 
2.60% 

 
$62,895 

 
95 

Management Analyst 13-1111 1,404 460 2.30% $76,534 349 

Training and 

Development 

Specialists 

 
 

13-1151 

 
 

532 

 
 

158 

 
 

1.80% 

 
 

$66,079 

 
 

110 

Market Research 

Analysts and Marketing 

Specialists 

 
 

13-1161 

 
 

671 

 
 

283 

 
 

4.1% 

 
 

$56,733 

 
 

35 

 
Not listed in the above table is Project Managers. Currently there is no SOC code specific to Project 

Mangers, however the 2018 update will include Project Mangers with SOC code 13-1082. 

 
According to a June 2017 snapshot provided by Burning Glass through the SBCTC, there is an unmet 

demand for bachelor level management positions in Pierce County. Burning Glass notes, “On average, 

there are 2,150 unique job postings in this career area and region each year, and 293 graduates”. 

(Burning Glass, 2017). Listed within the top ten occupations in this category are six of our areas of focus, 

Purchasing Managers, General Managers, Human Resource Specialists, Project Managers, Social/Human 

Service Managers, and Training and Development Specialists. 

 
This same Burning Glass report showed an Unmet Demand for Sales and Marketing Professionals, 

showing job postings of 1,684 and 599 graduates. Marketing Specialists were listed as one of the top 10 

occupations based on demand with an average of 82 annual job postings. (Burning Glass, 2017) 
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Table 2. Burning Glass June 2017 Snapshot Unmet Demand Bachelor Level Management Occupations 

Pierce County 

 

Occupational Title Average Annual Job Postings Medial Regional Earnings 

Business Development 86 $50,479 

Buyer/Purchasing Agent 106 n/a 

General Manager 313 $73,656 

Human Resources/Labor Relations Specialist 350 $49,062 

Nursing Manager/Supervisor 67 $51,0+0 

Operations Manager/Supervisor 171 $75,719 

Project Manager 63 $65,082 

Property /Real Estate 63 n/a 

Social / Human Services Manager 84 $44,971 

Training and Development Specialist 122 $59,298 

 

 
TCC has received enthusiastic endorsement of this proposed degrees by members of our Associate of 

Applied Science Business degree advisory board members. These advisory board members represent a 

variety of employers to include: 

 Macmillian Piper Inc

 Site Selection NW

 RedBike International

 Oliver Group

 Porter & Associates Logistics Consulting

 Lynden Transport

 Tote Maritime

 William Factory Incubator

 Holman Transportation

Supply 

Pierce County includes four four-year universities and colleges and four community and technical 

colleges (see table 3). 

 
Table 3. Pierce County Institutions of Higher Education 

 

Four-Year Universities and Colleges Community and Technical Colleges 

University of Washington Tacoma Tacoma Community College 

Pacific Lutheran University Pierce College 

University of Puget Sound Bates Technical College 

The Evergreen State College Tacoma Clover Park Technical College 

 
While there is currently no Applied Management BAS offered, of the eight institutions of higher 

learning, four of them offer some type of business related baccalaureate level degree. Using IPEDS data 
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on completions for the 2015-2016 academic year, there were 411 bachelor prepared graduates in 

business and 100 master’s prepared graduates. Pacific Lutheran University, University of Puget Sound, 

and University of Washington-Tacoma all have general Bachelor of Art Business degrees. Clover Park 

Technical College offers a Bachelor of Applied Science in Operations Management, which is specific to 

those working in the manufacturing industry. Using IPEDS data for the 2015-16 they showed a 

graduating class of 6 students (see table 4). Central Washington University has a branch campus on the 

Pierce College campus that offers a BAS in Information Technology and Administrative Management. 

We did not include these graduates in our numbers as our applied management degree does not have 

an IT focus. 

 
Table 4. Business, Management, Marketing, and Related Support Service Graduates 2015-2016 IPEDS 

 

College/University Bachelor Degrees Master’s Degrees Total 

Clover Park Technical College 6 0 6 

Pacific Lutheran University 113 52 165 

University of Puget Sound 55 0 55 

University of Washington - Tacoma 237 48 285 

TOTAL 411 100 511 

 

Criteria Four: Building on existing Professional and Technical Degree Programs 

 
The target population for this degree will be graduates from TCC's Associate of Applied Science Degrees 

in Business, Accounting, Human Services (HSP), and Paralegal programs (see figure 3). 

 
Figure 3. AAS Target Degrees for BAS in Applied Management 

 

 
TCC has graduated over 500 students in these four degrees over the past five years (see table 5). 
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Table 5. Five Years of Graduates from Targeted Programs 

 

Program AY12/13 QY13/14 AY14/15 AY15/16 AY16/17 Total 

Accounting 36 22 20 35 22 135 

Business 11 15 11 24 19 80 

HSP 37 43 29 39 37 185 

Paralegal 30 15 28 25 18 116 

 
In addition to the graduates listed above, this degree may eventually allow a pathway to baccalaureate 

level education for graduates from any number of applied associate degrees that currently have little or 

no pathway due the nature of the transferability of their associate degree. As this degree strives to 

bring managerial skill to those with technical expertise, it can apply to any number of fields. 

 
Degree Specifics 

 
Associate of Applied Science in Business 

The Associate of Applied Science in Business has been in existence at TCC since 1971. This 94 credit 

program prepares students for employment in a wide variety of business environments. 

 
TCC’s Associate of Applied Science Degree in Business includes concentrations in Global Logistics or 

Entrepreneurship. Along the way to degree completion, students earn certificates in Customer Service, 

Marketing, and Management. Students also have the opportunity to add additional certificates in 

Human Resource Specialist. 

 
Students earning these degrees and certificates find work in a variety of areas (see figure 4). 

 
Figure 4. Careers for Associate in Applied Business and related Certificates 
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Associate Applied Science in Accounting 

The Associate of Applied Science in Accounting degree has been in existence at TCC since 1971. This 90 

credit program prepares students for entry-level positions that work with integrated computerized 

accounting systems. The degree includes curricula that covers practical accounting as well as leadership 

and business. As students complete this AAS degree, they also complete an Accounting Office Associate 

Certificate, Assistant Bookkeeping Clerk Certificate, and a Bookkeeping Systems Certificate. In addition, 

students can complete specialized accounting certificates in computerized accounting and in tax 

preparation (see figure 5). 

 
Figure 5. Careers for graduates of Accounting AAS and Related Certificates 

 

 
Associate of Applied Science in Paralegal 

The American Bar Approved (ABA) Associate of Applied Science in Paralegal has been in existence at TCC 

since 2006 (prior to this it was included in an Administration of Justice program). This 100 credit 

program prepares students for employment in the legal services as specialist to provide assistance to 

attorneys or other legal professionals.  Graduates of TCC’s Paralegal Associate of Applied Science 

Degree, or those who obtain the Paralegal Pro-Certificate are prepared to work as paralegal 

professionals. TCC also offers the Limited License Legal Technician (LLLT) program. In September 2012, 

the Washington State Supreme Court adopted the LLLT Rule, which authorizes non-attorneys who meet 
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certain education requirements to advise and assist clients in approved practice areas of law (see image 

6). 

 
Figure 6. Careers for Graduates of AAS in Paralegal and Related Certificates 

 

 

Associate of Applied Science in Human Services 

The Associate of Applied Science in Human Services has been in existence at TCC since 1977. This 97 

credit program prepares students for employment as practitioners in social service, health and addiction 

agencies. In addition to the Associate of Applied Science Degree, this program offers a Case Aide 

Certificate and a Human Services Certificate, which meets education competencies for Chemical 

Dependency Professional (CDP) as described by the State of Washington (see figure 7). 

 
Figure 7. Careers for Graduates of AAS in Human Services and Related Certificates 

 

 
Close attention to the outcomes of these four degrees and their related certificates have led to TCC’s six 

targeted SOCs for the proposed Applied Management BAS (see figure 8) 

 
Issues of Equity 

According to the SBCTC’s conclusion in their 2014 Progress Report on Student Access and Success, 

“Professional technical education is the predominant entry way for state population groups identified as 

under-represented in post-secondary attainment” and that “the results by race and ethnicity highlight 

the challenges for increasing college attainment for Hispanics, Black/African American, and American 

Indian/Alaskan Native and Hawaiian/Pacific Islander students. “ (p. 6). 
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Figure 8. Pathways for graduates of AAS in Business and related Certificates into careers requiring bachelor degrees 

 

 
Review of the student population of our four targeted degree programs, Accounting, Business, Human 

Services, and Paralegal shows that, as suggested in the SBCTC Progress Report, these programs are 

serving a significant population of under-represented groups. Using data from our Civitas, Illume 

Students Database, out of the 345 students currently enrolled in four programs during Winter 2018, 

shows a racial makeup of 50% students who identified as white or Caucasian, 29% identify as persons of 

color, and 21% did not identify their race (see table 6). 

 
 

Table 6. Student Race. Business, Accounting, HSP, Paralegal, Winter 2018 

 

Race White or 

Caucasian 

Black or 

African 

American 

Asian American 

Indian/Alaskan 

Native 

Pacific 

Islander 

Two or 

More 

Unknown Total 

Business 57 17 1 3 3 11 22 114 

Accounting 29 5 1 1 1 3 10 50 

Paralegal 32 7 0 0 0 9 18 66 

HSP 56 22 1 2 2 10 22 115 

Total 174 51 3 6 6 33 72 345 

 

 
Using our Civitas Data for students enrolled Winter 2018, 226 of the 345 students self-identified as 

women, which is 66% of students in this group. Seventy-five of the 345 students identified as male 

(22%) and 44 (12%) chose not to identify (see table 7). 
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Table 7. Student Gender. Business, Accounting, HSP, Paralegal, Winter 2018 

 

Gender Male Female Not Specified Total 

Business 32 67 15 114 

Accounting 11 34 5 50 

Paralegal 8 48 14 66 

HSP 24 77 14 115 

Total 75 226 48 345 

 
In addition, graduates from these programs will likely face barriers to continuing their education, such as 

being older, having family obligations, and working while completing school.  Using data from our 

Civitas, Illume Students Database, out of the 345 students currently enrolled in these programs during 

Winter 2018, 40% of the currently enrolled students were over the age of 40 with 17% being over the 

age of 50 (see table 8). 

 
Table 8. Student Age. Business, Accounting, HSP, Paralegal, Winter 2018 

 

Age <18 18-19 20-21 22-24 25-29 30-34 35-39 40-48 50-64 65+ Total 

Business 

Accounting 

Paralegal 

HSP 

0 

0 

0 

1 

5 

3 

1 

0 

7 

5 

3 

4 

5 

6 

3 

3 

23 

7 

12 

10 

20 

5 

10 

23 

10 

6 

15 

19 

26 

9 

17 

26 

18 

9 

4 

29 

0 

0 

1 

0 

114 

50 

66 

115 

Number of 

Students 

1 9 19 17 52 58 5 78 60 1 345 

 
Enhanced Connection to our Local Community and Technical College Professional Technical Programs 

The Applied Management BAS will build on Associate Degree programs from a multitude of backgrounds 

for health to business to legal studies. With that in mind the other community and technical colleges in 

our local area have programs that can also potentially feed into this degree program in the same way we 

have advised and directed our students to neighboring community colleges with appropriate BAS 

programs. 

Criteria Five: Student Demand 

 
During the Fall of 2017, TCC surveyed current students and former graduates for a number of our 

sampling of applied associate degree programs to include business, accounting, paralegal, health 

information technology, and diagnostic medical sonography. We received 157 responses. Of particular 

note: 

 144 respondents indicated that they had considered pursuing a bachelor degree

 105 respondents were either unsure of or felt that they did not have sufficient pathways to 

pursing a bachelor degree

Prospective students were asked about their areas of interest. As you can see, students indicated that 

Project Management was their top area of interest, followed closely by Human Resource Management, 

Leadership, and Entrepreneurship (see figure 9). 
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Figure 9 

 
When asked, “If Tacoma Community College offered an Applied Bachelor of Science degree in Applied 

Management, how likely you would be to enroll,” 85.4% of respondents were either somewhat or very 

likely to attend (see figure 10). 

 75 students indicated they were very likely,

 59 indicated somewhat likely

 11 answered not very likely

 5 had no interest

 7 already have bachelor degrees

Figure 10 
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Cohort Size 

TCC plans to allow students to attend full time or part time. Our first cohort will plan for 15 full time 

students and 5 part time students and reach our expected full capacity of 35 full time students and 5 

part time students. TCC projects the following enrollments for the first five years (see table 9): 

 
Table 9. Five-Year Projected BAS Enrollments 

 

Year Projected New Full time Enrollment Projected New Part Time Enrollment 

FY2019-20 15 5 

FY2020-21 25 5 

FY2021-22 30 5 

FY2022-23 35 5 

FY2023-24 35 5 

 

Criteria Six: Service Place-Bound Students 

 
Place Bound Students 

 
In the survey to our potential student pool 157 of our 144 respondents answered that they had 

considering pursing a bachelor degree. When we asked them why they had not done so yet, the top 

answers were distance, money, having to do an additional year of schooling before they could apply, 

family obligations, no online options, and no option in my local area (see figure 11). 

 

Figure 11 

 

The majority of students who decide to pursue TCC’s BAS in Applied Management are likely already 

working. Many of them will be full time employees. With this in mind, we asked potential students 

what kind of scheduling would allow them to pursue a bachelor degree. It is clear that students need 

both full and part time options. The overwhelming majority requested online or hybrid options. 
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Figure 12 

 
Of the students surveyed, 41 indicated distance was a barrier and 17 indicated there was no option in 

their area. Students clearly need full and part time options as well as a variety of modalities of delivery. 

While a majority of students indicated that they preferred an online option, there was a significant 

number of students who desired some sort of campus component. Keeping in mind not only the cost of 

the education itself, but that entailed in moving to access education, TCC will work to offer options for 

working, place bound professionals to include full and part time options, as well as online and hybrid 

options to maximize access to those currently without. 

 
Surveyed students were also offered the chance to comment on the possibility of an Applied 

Management BAS at TCC. The comments showed support for this idea. A sampling of comments 

includes: 

 “This is a fantastic idea. I’d work overtime to pay tuition for this.”

 “I think that this would be a great idea. It would definitely provide opportunity for those who 

cannot afford to go to a university and would still have the ability to obtain a bachelor’s degree 

at a community college. This would add value and more reputation for degree at Tacoma 

Community College”

 “Thank you for giving me the chance to improve my life and career.”

 “Please offer this here, it would benefit so many students with financial restrictions like myself."

 
Similar Programs in the Area 

As stated previously, there are five schools in Pierce County with bachelor level or above education in a 

business related field. 

Schedule of BAS offerings 

Campus Based Weekends 

Hybrid Weekends 

Campus Based Evenings 

Campus Based Daytime 

Hybrid Evening 

Hybrid Daytime 

Fully Online 

Part Time 

Full Time 

0 20 40 60 80 100 120 
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Table 10. Business, Management, Marketing, and Related Support Service Graduates. 

 

College/University Bachelor Degree Specializations 
Clover Park Technical College BAS Operations Management  
Pacific Lutheran University Bachelor of Business Administration Accounting 

Finance 

Management & Human Resources 

Marketing 

University of Puget Sound BA in Business Business Administration 

International Emphasis 

University of Washington - Tacoma BA in Business Administration Accounting 

Finance 

General Business 

Management 

Marketing 

Central Washington University – Pierce 

College 

BAS Information Technology and 

Administrative Management 
 

 
Clover Park Vocational College’s BAS in Operations Management is designed for those in management 

or supervision in the trade industry (such as production managers). The proposed degree from TCC is 

focused on general management to include human resources, entrepreneurship, and project 

management. TCCC’s curriculum will not address industry operations management and as such we will 

continue to advise and direct TCC students who are interested in this field to pursue further education 

at Clover Park. 

 
Graduates from TCC’s Associate in Business DTA/MRP degree have a direct path into the Business 

degree program at the University of Washington-Tacoma. Looking at five year period to include AY 

2011-2016 graduation and transfer history for the Associate of Business students, TCC graduated 527 

Associate of Arts in Business DTA/MRP students; 30% of those students can be verified as transferring to 

a Washington State Bachelor program to continue their schooling (see table 11). 

 
Table 11. Associate of Arts in Business Graduates who transferred to Washington Bachelor Programs 

 

Academic Year AA Business DTA/MRP graduates Transfer to Bachelor Degree 

11-12 67 27 

12-13 112 16 

13-14 128 23 

14-15 122 19 

15-16 110 18 

TOTAL 527 103 

 
While students transferred to a number of different institutions, 64% transferred to the University of 

Washington-Tacoma (see table 12). 
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Table 12. TCC Graduates with Associate of Business DTA/MRP that transferred to Washington Bachelor program 

 

 First Year at Transfer Institution 

Transfer Institution 2011-12 2012-13 2013-14 2014-15 2015-16 Total 

Bates Technical College     1 1 

Bellevue College    1 1 2 

Central Washington University 1 4 1 2 3 11 

Eastern Washington University 1     1 

Green River College   1   1 

Highline College  1    1 

Olympic College 1    1 2 

Peninsula College   1   1 

Pierce / Fort Steilacoom    1 1 2 

Pierce / Puyallup  1   1 2 

Renton Technical College     1 1 

The Evergreen State College  1  1  2 

University of Washington - Seattle 5 2 3 5 3 18 

University of Washington-Bothell Campus     1 1 

University of Washington-Tacoma Campus 27 16 23 19 18 103 

Washington State University  2 3 1 2 8 

Western Washington University    1 2 3 

Whatcom Community College     1 1 

Grand Total 35 27 32 31 36 161 

 
This well-established pathway has worked well for students who have completed this traditional 

transfer degree and we would continue to advise and encourage those students appropriately into this 

degree. The Applied Management BAS would not target graduates from TCC’s Associate in Business 

DTA/MRP. 

 
Collaborations 

 
TCC has made contact with several local community and technical colleges to begin conversations about 

collaborations and articulations. 

 TCC and Bates Technical College have had preliminary discussions on plans to create pathways 

for Bates Associate of Applied Science students in Business Management and Marketing, 

Administrative Office Assistant, and Accounting into TCC BAS in Applied Management.

 TCC has had preliminary discussion with Clover Park Technical College. Clover Park and TCC will 

work together to ensure that messaging on the differences between Clover Park’s BAS in 

Operations Management and TCC’s proposed BAS in Applied Management are clear for 

students. These two colleges will collaborate to ensure that students are advised to the 

program that is appropriate for them.

 Pierce College has also indicated an interest in exploring a BAS in Applied Management for their 

student population. TCC and Pierce met and both are committed to a collaboration around
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applied management options to meet the diverse needs of the students, employers, and the 

Pierce County community. TCC and Pierce College will support the needs of our county and 

differing populations by coordinating applied management options, to include the modality of 

offerings, specializations, and shared courses. 

 

Conclusion 

 
Labor market data shows an unmet need of business professionals in the Tacoma-Pierce County area. 

The SBCTC’s own studies show that under-represented groups participate at a higher rate in 

professional technical areas. By adding a BAS in Applied Management at TCC we hope to fill the gap in 

our workforce, as well as provide pathways to bachelor education to students who traditionally felt they 

had no option to go beyond their associate degree.  This proposed BAS will allow students to stay in 

their current industry while providing them with the skills they need to improve their career. 
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Introduction 

 

Wenatchee Valley College (WVC) plays an essential role providing educational and cultural opportunities 

to the 149,000 residents of North Central Washington in Chelan, Douglas and Okanogan counties, an area 

covering over 10,000 square miles. North Central Washington has multiple school districts, Head Start® 

centers and ECEAP programs® centers and Early Childhood Education and Assistance Programs 

(ECEAP), who are all in need of staff that meet the Washington State education requirements. Due to this 

shortage in North Central Washington, this program will be located at the WVC-Omak campus. 

 

A Bachelor of Applied Science in Teaching (BAS-T) offered through Wenatchee Valley College will be 

beneficial in the following ways: 

 Build upon WVC’s Associate of Technical Science Degree (ATS) in Early Childhood Education 

(CIP Code 13.1210402), allowing students more educational opportunities in North Central 

Washington. WVC plans to build upon the current offering of the ATS in Early Childhood 

Education as the foundation for the proposed BAS-T degree. Although the ATS at WVC allows 

graduates to obtain employment in education, a four-year degree in education is necessary to 

become a teacher with P-3 or Special Education P-3 certification. WVC’s ATS in Early 

Childhood Education is an important link directly to the BAS-T.    

 Provide an educational pathway for an applied baccalaureate degree to those place-bound 

individuals already employed in the K-12 system. 

 Alleviate the burden placed on school districts, Head Start® centers and ECEAP programs by 

producing more qualified employee candidates and lowering the overall teacher shortage in the 

State. 

 Giving graduates of this degree access to living-wage careers. 

 Giving students in North Central Washington access to the only degree program to offer 

endorsements to graduates in both P-3 general education and P-3 special education. 

 

WVC is known throughout North Central Washington for the opportunities it provides for residents of its 

three-county district. From dual enrollment programs with our K-12 partner institutions to highly sought-

after workforce education programs, WVC serves this predominately-rural region of Washington State. 

As the only comprehensive community college for 100 miles in any direction, WVC provides 

opportunities for people to pursue numerous pathways, needs, and wants, through its basic education, 

community education, workforce education, and transfer programs.  WVC is also well equipped to meet 

the large geographic reaches of its district. The Omak extension site, located 100 miles north of 

Wenatchee, provides basic education, workforce education, and transfer programs on a smaller scale to 

serve the needs of the northern reach of the district.  In addition, WVC provides a very strong online 

education experience through Canvas and the Teaching and Learning Center (which also addresses 

“beaming classes” through an interactive television network).  

 

WVC is serving an increasingly diverse student body.  Approximately one-quarter of the population in 

WVC’s district identifies as Hispanic/Latino, and about five percent is Native American. WVC met the 

criteria to be designated as a Hispanic-Serving Institution (HSI) in 2012, with Hispanic students 

exceeding 25% of the degree or certificate-seeking undergraduate enrollment. In Fall 2014, 48% of 

WVC’s total enrollment were students of color.  

 

WVC now offers two BAS degrees: BAS-Engineering Technology (BAS-ET) and BSN–Nursing (RNB). 

Both the BAS-ET and BSN degrees evolved out of a community need to meet external educational 

credentialing demands of nurses in the workforce, while being place-bound in North Central Washington. 

Similar to the history of the BAS in Engineering Technology and BSN degree development, the evolution 
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of the BAS-T grew out of the demand in the district for more educational programs in Early Childhood 

Education.  

 

After consulting with regional industry partners and neighboring higher education partners, surveying 

employers, and receiving encouragement from WVC President Richardson and our Board of Trustees, the 

college determined that adding a Baccalaureate in Applied Science in Teaching (BAS-T) was essential to 

serve the educational and workforce needs of the region. The new degree program will be for students 

who have completed a related technical associate degree. Through a combination of face-to-face, hybrid, 

and online classes, this full-time program will take students approximately six quarters to earn the BAS-T 

degree, and then be prepared for internships and/or student teaching.  

 

The BAS-T degree will focus on teacher education to help alleviate the critical need for teachers in North 

Central Washington. According to the United States Department of Labor – Bureau of Labor Statistics, 

the need for teachers is expected to grow nationally 7.6% (https://www.bls.gov/emp/ep_table_101.htm) 

by the year 2024. But, the teacher outlook is Washington State is more critical. The proposal of this 

degree is specifically in response to the teacher and substitute teacher shortage in Washington State. 

According to the State of Washington Office of Superintendent of Public Instruction (OSPI): 

 

School district human resource directors and principals across Washington report that it is 

becoming increasing difficult to find K–12 certificated teachers not only in areas that have 

experienced shortages for many years (e.g., special education, mathematics, science), but also 

teachers with elementary education (Grades K–8) and Early Childhood (Birth–Grade 3) 

endorsements. 

Retrieved November, 2017 from http://k12.wa.us/LegisGov/TeacherShortage.aspx 

 

In an effort to determine local interest in the Baccalaureate in Applied Science in Teaching (BAS-T) 

program, WVC sent out a survey to all local school districts, Head Start® centers and ECEAP programs 

centers. After affirming the need for this program in North Central Washington through these surveys, the 

teacher shortage is expected to continue. By adding the Baccalaureate in Applied Science in Teaching 

(BAS-T), WVC will aid this issue by providing an educational pathway to students in North Central 

Washington. 

 

The BAS-T degree at WVC has as its program outcomes to produce graduates who, after completing the 

program will aid in alleviating the teacher shortage, increase retention at WVCs service district and lead 

to the completion of more qualified para-professionals and teachers in North Central Washington. 

 

Program Outcomes: 

 

WVC promotes a climate of ongoing improvement through a variety of methods, including Student 

Learning Outcomes. These Student Learning Outcomes cover four areas: Problem Solving, 

Communication, Social Interaction, Inquiry, and WVC graduates are equipped with knowledge of each of 

these areas. In addition, BAS-T graduates will also gain specific skills and knowledge of core content and 

pedagogy to design instruction that is based on state and national learning goals and standards in teaching. 

 

1. WVC BAS-T Graduates will be prepared to assess and analyze student learning and create 

learning experiences that reflect an understanding of how children learn and develop. Graduates 

will also have knowledge of pedagogical skills that include classroom management, teaching 

experiential learning and effective planning. 

2. BAS-T graduates will have knowledge of effective and appropriate oral and written 

communication skills in their teaching interactions with students. They will also learn how to 

https://www.bls.gov/emp/ep_table_101.htm
http://k12.wa.us/LegisGov/TeacherShortage.aspx
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utilize these skills with their professional collaboration and interactions with colleagues, parents, 

administration and community members.  

3. BAS-T graduates will understand the importance of culturally responsive teaching practices and 

demonstrate ability to embrace and integrate cultural, linguistic, ethnic and socio-economic 

diversity into the daily curriculum. 

4. BAS-T graduates will demonstrate knowledge of how to design curriculum based on current 

theories of language use and language acquisition with a specific focus on language demand of 

academic content. 
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Criteria One: 

Relationship to Institutional Role, Mission, and Program Priorities 

 

The proposed Bachelor of Applied Science in Teaching (BAS-T) aligns with Wenatchee Valley College’s 

(WVC) mission and core themes. 

 

Wenatchee Valley College’s mission and core themes state: 

 

Wenatchee Valley College enriches North Central Washington by serving educational and cultural needs 

of communities and residents throughout the service area. The college provides high-quality transfer, 

liberal arts, professional/technical, basic skills and continuing education for students of diverse ethnic 

and economic backgrounds. 

 

Our Core Themes: 

 

Educational Achievement: Students will achieve their goals for education and employment through 

preparation for successful transfer to the baccalaureate level, development of the professional/technical 

expertise for successful entry into the workforce, or proficiency in college readiness skills needed to 

pursue goals for further education and employment.  

 

Support for Learning: WVC’s non-instructional programs and services will support students’ attainment 

of their educational goals and promote access to all of the college’s educational opportunities.  

 

Responsiveness to Local Needs: WVC’s degrees, programs, courses and services will be responsive to 

local demand and community needs. WVC will actively seek community input through its foundations, 

advisory committees, and collaboration with external organizations.  

 

Diversity and Cultural Enrichment: Students and staff will be supported by practices and policies that 

create an inclusive environment for learning and work. The college community and residents of District 

15 will have opportunities to experience diverse and multi-culturally rich perspectives through 

curriculum, educational programs, and special events. 

 

Every new program considered by the college must tie directly to the mission and core themes. This new 

degree, in particular, will provide opportunities and pathways for the district that currently do not exist 

within the college service district. Graduates of our existing technical associate degree programs have the 

opportunity to join the workforce upon graduation (often times, students are recruited before they 

graduate) or transfer to a university to pursue a four-year degree in education. The closest option for 

graduates who want to transfer is Central Washington University, which is located 75 miles from 

Wenatchee and 170 miles from Omak (WVC’s extension site located in the northern part of the service 

district). Also, current education workers who require additional credentials are often forced to travel a 

great distance, or go online at a great expense to the student. 

 

Because the college’s service region is vast and geographically isolated, there are few opportunities for 

residents to work in high wage jobs. To obtain education beyond an associate degree, students must either 
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enroll in a completely online degree or leave the region to achieve their goal, which for many, is 

impossible due to financial and family demands. 

 

Therefore, with a BAS-T degree option at WVC, students will be able to gain advanced education in 

teacher education beyond what is currently available in the North Central Washington region. This, in 

turn, will create a more highly trained workforce who can take on greater levels of responsibility in order 

to serve the massive shortage in early childhood education throughout Washington State. This is critical 

to the region’s economy and employability of its citizens for several reasons. 

 

With the start of two new Bachelor of Applied Science programs, WVC has established more educational 

programs to benefit the North Central Washington region.  
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Criteria Two:  

Support of the Statewide Strategic Plan 

 

The State Board for Community and Technical Colleges (SBCTC) Mission Study focused on four areas 

of need for the state’s community and technical colleges:   

 

 Strengthen state and local economies by meeting the demands for a well-educated and skilled 

workforce. 

 

 Achieve increased educational attainment for all residents across the state. 

 

 Use technology, collaboration and innovation to meet the demands of the economy and improve 

student success. 

 

 Increase the number of baccalaureate degrees conferred.  

 

In addition to SBCTC, The Washington Student Achievement Council, through the Washington Higher 

Education Coordinating Board implemented a Strategic Master Plan to raise educational attainment in the 

state through seven steps: 

1. Increase capacity of higher education to serve more students. 

2. Maintain commitment to access for low-income students. 

3. Build on efforts to increase transitions and completion. 

4. Provide a simple funding initiative to increase the number of graduates; quality of education. 

5. Define and develop K-12 to postsecondary program pathways. 

6. Promote accelerated learning programs for high school students and adult learners. 

7. Maintain commitment to the original 2008 degree goals. 

 

WVC’s proposed BAS-T program supports SBCTC’s Statewide Strategic Plan in all four areas. WVC’s 

proposed BAS-T program also supports WSAC’s Strategic Master Plan to raise educational attainment. 

First, the economy in North Central Washington will be strengthened by increasing the number of 

qualified job applicants needed to address the teacher shortage in the area. Second, offering more degree 

programs, especially baccalaureate degrees, increases the educational attainment for students in the area. 

These place-bound students now have access to baccalaureate-level educational programs that were not 

possible in the past. Third, while this program will be offered at the WVC-Omak campus (Okanogan 

County), interactive television (ITV) classes are available for students in Wenatchee to participate in 

classes held at Omak. Fourth, by adding this Bachelor of Applied Science program, WVC continues to 

offer programs that benefit North Central Washington and the entire 10,000 square mile service district 

and increase the capacity of higher education in the state to serve more students. This will also maintain 

the commitment to increase the number of college degrees and graduates. This program will add to the 

established programs already offered at WVC. 

 

According to the Washington Employment Security Department, Douglas County, in the WVC service 

district, is ranked 15th in terms of the most Teacher Assistants advertised online. In the region that WVC 

serves, there are an estimated 4,907 jobs in the Early Childhood Education sector and Head Start® centers 
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and ECEAP programs. Of the district superintendents that responded to WVC’s survey, 83.3% answered 

that their teachers need endorsements in Special Education. 77.78% responded that they have difficulty in 

finding qualified teachers for their classrooms and currently have unfilled teaching positions in their 

school districts. 66.67% of these superintendents answered yes to the question of if they have recently 

covered or regularly cover a classroom because a substitute was not available. All district superintendents 

responded that they would support the WVC BAS-T program. Due to these results, WVC will offer dual 

endorsement in both P-3 General Education and P-3 Special Education as part of the BAS-T curriculum. 

 

The results of this survey overwhelmingly support the need and interest in WVC offering the BAS-T 

degree (the results to the survey questions are in the appendices). It is clear that the BAS-T program is 

needed at WVC and will help fill the need of multiple school districts in North Central Washington. 
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Criteria Three:  

Employer/Community Demand for Graduates 

 

Washington State is in the midst of a teacher shortage crisis. Okanogan County, in WVCs service district, 

is no exception. Because of the lack of educator training programs in the area and number of place-bound 

students, the BAS-T program will be offered in Okanogan County. There are many reasons for the 

placement of this program in Okanogan County. Okanogan County is home to the large Colville 

Confederated Tribes, consisting of twelve tribes. WVC has a strong partnership with the Colville Tribe 

and continues to serve students in this sector, especially in Nespelem, a rural town in Okanogan County.  

Another population of rural students that WVC continues to serve are residents of Bridgeport. WVC has 

continued to develop ECE courses for Bridgeport students who want to pursue this education path. 

 

Another reason to place this program in Okanogan County is to lower the poverty level. According to 

census estimates obtained in July 2016, Okanogan County has a population of 41,554, with 19.7 percent 

of these in poverty. Of the total population, 12.9 percent are listed as American Indian or Alaska Native. 

By offering the BAS-T program in Okanogan County, graduates of this program will have the 

opportunity to find living-wage jobs (See Appendix I). 

 
The proposed BAS-T degree program addresses all WVC system goals and mission by serving 

educational and cultural needs of communities and residents throughout the service district. By creating a 

baccalaureate-level Teaching program, WVC will increase the educational attainment and skill levels of 

the local workforce to in order to help alleviate the educator shortage in North Central Washington.  

 

WVC is prepared to make a positive impact on the statewide teacher and substitute teacher shortage by 

offering the BAS-T to residents of North Central Washington. 

 

WVC also has an excellent working relationship with the local North Central Educational Services 

District #171 (NCESD), located in Wenatchee. According to Brent Stark, Executive Director of Student 

Support Services at the NCESD:  

 

“There is a chronic shortage of teachers in North Central Washington, particularly in high needs 

areas: special education, science, math (STEM) and teaching English as a Second Language 

(ESL). The twenty-nine districts within the North Central ESD (NCESD) region are mostly rural 

and often have difficulty attracting traditional teacher candidates to employ as first year teachers.  

According to a recent University of Washington study, NCESD has the highest number of 

teachers who exit and the lowest number of teachers moving in.   

 

Seventeen school districts had a difficult time filling the 34 openings in Special Education, many 

filled with Emergency or Conditional certification. In the next five years, we anticipate needing to 

rehire twenty-five percent of the certificated staff due to retirement.  NCESD has surveyed staff 

and determined sixty-two people interested in obtaining a teaching certificate. As a region, survey 

results indicate 70 para educators having at least some interest in becoming a teacher. This would 

help the seventeen districts who had at least one Special Education opening; it would also address 

the lack of ELL staff, currently at 4.1% in our area. 
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As with most of the Washington State educator workforce, the ethnic and racial composition of 

Washington State teachers employed within NCESD does not mirror the ethnic and racial 

composition of students enrolled in K-12 schools in NCESD. To provide one example, as of the 

October 2012 enrollment count, 42.7% of students within NCESD identified as Hispanic or 

Latino; however, 91.5% of the elementary teachers and 94.3% of secondary teachers within 

NCESD identified as white in the 2012-2013 school year.  Additionally, in the 2012-2013 school 

year only 18.3% of aides in schools through NCESD 171 identified as Hispanic and Latino.   

 

Elementary and secondary teachers within the NCESD region are also aging. 

As of the 2012-2013 school year, 21.9% of secondary teachers were at or nearing retirement age 

(>55 years of age). Similarly, 20.3% of elementary teachers were or nearing retirement age.  

When looking at all certificated staff (Admin, ESA) this number exceeds 30%. Regionally, this 

represents hundreds of openings in the next several years.  

 

An alternative route program to support para educators in their efforts to become teachers could 

help to both address retirement projections and create a teacher workforce that looks more like 

the students served in this community.  Determining successful candidates for this program will 

be a result of district and regional recruitment strategies.  NCESD has and will continue to 

develop common recruitment activities such as advertising, career fairs, marketing material, 

working with our Community Colleges, the use of multiple social media, and ongoing 

information gatherings opportunities in our communities to recruit a diverse group for this 

program.” 

 

According to the State of Washington Office of Superintendent of Public Instruction (OSPI) website 

(http://k12.wa.us/LegisGov/TeacherShortage.aspx), there is a statewide need for teacher education 

programs. The need for this BAS-T program throughout WVCs college service district is essential. Thus, 

further validating the need for this program in North Central Washington, as evidenced by survey results. 

WVCs teacher education program will not only alleviate the teacher shortage that local school districts 

face daily, but help residents of North Central Washington gain a living-wage career. 

 
In conducting this research for this Statement of Need, four different surveys were delivered via email to 

local stakeholders. WVC surveyed: 1) K-12 administrators, 2) Head Start® centers and ECEAP programs 

administrators, 3) ECE students and 4) ECE teachers. WVC asked them to respond to the survey for their 

input regarding the potential need for the BAS-T program in North Central Washington (see appendices).  

In addition, economic education and occupation data was obtained through EMSI, an economics 

modeling company, to supplement data collected from the surveys in relation to WVC’s district job 

openings, job replacements, educational sourcing for ECE teachers.  Please note that all discussion 

surrounding need for the need for this type of program at WVC is oriented around Baccalaureate-level 

ECE teaching positions. 

 

On average, WVC’s service district expects to have 118 annual job openings for ECE-related 

occupations.  Of these 118 annual job openings, approximately 78% will be kindergarten and elementary 

school teachers.  A large portion of these regular openings will be in Okanogan County.  The following 

table summarizes expected openings for the district, detailed by each county in the district: 

 

 

http://k12.wa.us/LegisGov/TeacherShortage.aspx
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Annual Openings by Occupation 

Occupation Description 
Chelan 

County, WA 

Douglas 

County, WA 

Okanogan 

County, WA 

District 

Openings 

25-2011 
Preschool Teachers, Except 

Special Education 
9 5 5 19 

25-2012 
Kindergarten Teachers, Except 

Special Education 
23 11 7 41 

25-2021 
Elementary School Teachers, 

Except Special Education 
20 10 21 51 

25-2052 

Special Education Teachers, 

Kindergarten and Elementary 

School 

3 1 3 7 

Total 55 27 36 118 

 

Local school districts in WVC’s service area attempt to fill their teacher vacancies by searching for 

candidates beyond local sources.  One school superintendent in Okanogan County recently commented on 

the potential for this program: “A program like this would be a Godsend for our area. I would be willing 

to support this any way I can. I even have teachers who would be willing to teach evening classes for 

students.” Data from the survey sent to superintendents (Appendix C) further indicated a strong need for 

this program: Of the school districts that responded to WVC’s survey, 86.67% answered “yes” that they 

do have difficulty finding qualified teachers for their classrooms. 93.33% of the school districts answered 

“yes” indicating that they use long-term substitutes to counteract their lack of qualified teachers in the 

area. Of the survey respondents, 78.57% of the school districts currently have up to 3 unfilled teacher 

positions and 14.29% have between 4 to 6 unfilled teacher positions. 7.14% of respondents answered that 

they have 11 or more unfilled positions. 

On average, Central Washington University has 53 graduates annually with ECE teaching-related 

degrees.  If all CWU graduates were to enter the workplace in WVC’s service district annually, there 

would still be demand for teaching positions, as the supply gap would not fill the local teaching demand. 

EMSI data also estimates 55 annual job openings in WVC’s service district are filled by outside sources - 

either by graduates from four-year universities outside of the area, or by persons relocating into WVC’s 

service district. 

Average Annual CWU ECE Graduates, Distributed by Occupation 

Occupation Description 
CWU 

Graduates 

25-2011 Preschool Teachers, Except Special Education 10 

25-2012 Kindergarten Teachers, Except Special Education 18 

25-2021 Elementary School Teachers, Except Special Education 22 

25-2052 Special Education Teachers, Kindergarten and Elementary School 3 

Total 53 

Source:  CWU IPEDS data and EMSI Analyst Data 
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Average Annual Expected Replacements for Open Positions by Occupation 

Occupation Description 

Est. CWU 

Staying in 

District 

Est. Other 

Colleges & 

Universities 

Relocation 
Total 

Replacements 

25-2011 
Preschool Teachers, Except Special 

Education 
8 3 5 16 

25-2012 
Kindergarten Teachers, Except 

Special Education 
15 9 13 37 

25-2021 
Elementary School Teachers, 

Except Special Education 
19 15 8 42 

25-2052 

Special Education Teachers, 

Kindergarten and Elementary 

School 

2 1 1 4 

Total 44 28 27 99 

Source:  EMSI Analyst occupational data, adjusted for data from IPEDS and 2017 WVC ECE surveys 

 

As evidenced by this data, school districts in WVC’s service area have an average annual unmet need for 

Baccalaureate-level teachers.  On average, 19 job openings go unfilled in any given year.  For this reason, 

those superintendents surveyed, were very clear in stating they need help in filling positions locally.  In 

Fall 2017, when this survey was sent to local superintendents, there were an estimated, 21 job openings 

for ECE teachers inside the WVC service district. 

Average Annual Gap In Demand 

Occupation Description 
Total 

Demand 

Total 

Replacements 

Gap in 

Demand 

25-2011 
Preschool Teachers, Except Special 

Education 
19 16 (3) 

25-2012 
Kindergarten Teachers, Except 

Special Education 
41 37 (4) 

25-2021 
Elementary School Teachers, Except 

Special Education 
51 42 (9) 

25-2052 
Special Education Teachers, 

Kindergarten and Elementary School 
7 4 (3) 

Total 118 99  (19) 

 

As evidenced by the data in these surveys, 68% of superintendents stated that they had current employees 

on staff in need of credentials that would be offered in the BAS-T program.  Based on this feedback, an 

estimate was made of those currently employed in education, who may seek a BAS in Teaching over their 

current Associate’s degree.  This estimate was based on occupational education distribution data from 

EMSI, which includes employee and student survey data.  Based on this data, WVC estimates 24 current 

Associate degree holders in the service district would likely pursue a Baccalaureate-level degree, such as 

the BAS-T at WVC. 

Estimated Annual Number of Employed Associates Who Would Seek BAS in Teaching 

Occupation Description 
Est. Associate 

Upgrades 

25-2011 Preschool Teachers, Except Special Education 13 

25-2012 Kindergarten Teachers, Except Special Education 6 
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25-2021 Elementary School Teachers, Except Special Education 3 

25-2052 Special Education Teachers, Kindergarten and Elementary School 2 

Total 24 

Source: Estimate based on EMSI Analyst data, 2017 ECE Employee Survey and 2017 ECE 

Superintendent Survey 

 

An additional population of potential BAS-T students who need the BAS-T program are WVC’s Early 

Childhood Education (ATS) current students and graduates.  On average, 10 students graduate WVC’s 

ECE program annually. To gather this data, WVC sent a survey to both current and former students, in 

order to gather their interest for the BAS-T program. The results of this survey indicated that 73% of 

students would be interested in continuing at WVC to obtain their BAS degree.   

By utilizing all data sources, including the gap between job demand (current and projected job openings) 

and annual average supply of qualified teachers in WVC’s service district, this research indicates that the 

BAS-T program is needed in the area. WVC estimates an annual demand for 50 graduates of the potential 

BAS-T program, as the demand for teachers in the district outweigh the current supply. Potential students 

of the BAS-T include current and former WVC ECE students and graduates, current K-12 education 

employees, students who had initially planned to move to another service district and place-bound 

students in North Central Washington. Based on this data, WVC is prepared to offer a new BAS-T 

program to serve this need and continue to fulfil the mission of the college by serving all those seeking 

education in North Central Washington. 
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Criteria 4: 

Applied baccalaureate program builds from existing professional and technical degree program 

offered by the institution. 

 

The professional and technical curriculum has been part of WVC since 1952 when the agriculture/science 

building, Batjer Hall, was completed. Many innovative programs were added in the 1960s, especially 

related to regional commerce and recreation. These programs included: fruit production, snow skiing, 

forestry, aviation, refrigeration, mountaineering, and automotive repair.  In the early 1970s, WVC began 

offering a nursing program, followed by additional allied health related fields like medical assisting and 

radiological sciences.  

 

At the present time, WVC offers workforce education certificates and degrees in the following programs: 

Accounting, Agriculture, Automotive, Business, Business Computer Technology, Chemical Dependency 

Studies, Computer Technology, Criminal Justice, Early Childhood Education, Engineering Technology 

(BAS-ET), Environmental Systems and Refrigeration Technology, Industrial Technology (Aerospace, 

Drafting, Electronics, Machining, Welding and Fabrication), Medical Assistant, Medical Laboratory 

Technology, Multi-Occupational Trades, Natural Resources, BSN–Nursing (RNB), Outdoor Recreation 

Management, and Radiologic Technology. WVC offers a large number of ECE courses, certificates, two 

degree options and has seen a steady number of graduates in recent years. WVC also offers these courses 

at multiple sites, including Okanogan County. WVC offers the following programs in ECE: 

 Associate of Technical Science (ATS) Degree 

 Associate of Applied Science-Transfer (AAS-T) Degree 

 ECE Short Certificates (7): 

o State Initial ECE Certificate 

o State Short ECE Certificate of Specialization - General 

o State Short ECE Certificate of Specialization – Infant and Toddlers 

o State Short ECE Certificate of Specialization - School Age Care 

o State Short ECE Certificate of Specialization - Family Child Care  

o State Short ECE Certificate of Specialization - Administration  

o State Early Childhood Education Certificate of Completion 

 

This program will allow FTE students at WVC to matriculate directly into the BAS-T upon completion of 

the ATS, instead of limited previous possibilities, including transferring to four-year universities across 

the State:  

 

FTES       
DEPT 12-13 13-14 14-15 15-16 16-17 17-18* 

ECE 86.88 21.73 36.93 26.60 23.40 15.94 

ECED&   113.73 190.19 105.66 109.65 60.35 

EDUC 4.67 6.20 5.67 5.60 11.40 6.13 

EDUC& 24.85 45.73 77.23 45.24 27.80 46.11 

TOTAL 116.40 187.39 310.02 183.10 172.25 128.53 
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 12-13 13-14 14-15 15-16 16-17 17-18* 

Unduplicated HC 147 202 291 208 222 234 

* Does not include Spring quarter     

       
The table above indicates the number of full-time equivalent students at WVC in recent years. These 

numbers reflect the need for the BAS-T program in North Central Washington. In addition, the ATS 

degree at WVC prepares those students who wish to pursue a four-year degree.  

 

External Funding:  

 

WVC is well positioned to support this new degree by its history of solid support from the WVC College 

Foundation (WVCF), strong academic programs as noted above, through the commitment of our various 

advisory committees, and by the employees on staff.  Support for the development of these curricular 

initiatives stems from federal and state grants, the college’s foundation, businesses, and private citizens in 

the community.  Between 2012 and 2016, WVCF reported almost $450,000 in donations of equipment, 

tools, materials and supplies to these programs. In addition to strong support for all academic programs, 

WVC also gives each faculty member professional development funds each year to improve their 

teaching acumen. WVC has been a recipient of Carl D. Perkins grant funding since 2006.  Perkins 

funding has supported the development of several professional-technical programs and certificates offered 

at the college including the industrial technology programs discussed in this document. For 2017-18, 

WVC has been granted $242,909 from the Perkins grant in support toward WVC’s professional-technical 

programs.   

 

Additional workforce grant funds have been received in 2017-18 to support workforce education student 

recruitment and retention from: 

 Worker Retraining Grant ($787,448) 

 Opportunity Grant ($279,412) 

 WorkFirst Grant ($240,618) 

 Aerospace High Demand ($157,760)  

 Early Childhood Education Early Achievers ($83,000)  

 

The focus of these grant programs is to provide support for eligible students to increase retention and 

completion of a two-year workforce program or certificate.   

 

In addition to external support, WVC continues to support professional-technical programs and 

certificates by expending approximately $3.5M from the general fund on an annual basis.    

 

Faculty/Employee Support: 

 

The college employs several full-time and adjunct (part-time) faculty, all of whom bring their educational 

background, and training (including certifications and applicable workplace experience in their respective 

fields).  The culture at WVC is collegial and all faculty work together to provide each student with a 

quality education, regardless academic program. In addition to strong support for all academic programs, 
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WVC also awards each faculty member, both full-time and adjunct, annual professional development 

funds to improve their teaching acumen. 

 

Curriculum Support/Infrastructure: 

 

WVC offers a variety of workforce education programs leading to either an associate of technical science 

(ATS) degree or a certificate of completion. These programs are geared toward students who wish to 

enter certain technical careers.  WVC will help students who have completed the Early Childhood 

Education Associate in Applied Science (AAS-T) degree, or equivalent, build upon their knowledge to 

obtain their Bachelor of Applied Science in Teaching. 

Current Program:  
 

WVC prepares students in the Early Childhood Education (ECE) degree program for careers that focus on 

children from birth to five years and their families. This program provides an understanding of a child's 

social, emotional, physical and cognitive development. It emphasizes practices that are developmentally 

appropriate and embrace both family and community.  

 

The ECE program is designed to develop skilled professionals who understand and apply the principles of 

early childhood development to a broad spectrum of careers, advocate the early childhood education 

profession, and respond to community and workplace needs. Students and community members will also 

find the courses useful in helping them to become knowledgeable and confident parents.  

 

Research shows that interactions between caregivers/educators and children are one of the most important 

indicators of a high-quality program. Caregivers and educators need the training and education 

opportunities that support high-quality interactions with children. Additionally, caregivers need clear and 

accessible pathways to attain professional goals, from local training opportunities to higher education.  

 

WVC Early Childhood Education program information: 

 

Building on an already existing Early Childhood Education program, WVC is well prepared to offer 

North Central Washington students the opportunity in Okanogan County to receive a baccalaureate 

degree, previously available only to students in larger communities.  

 

Early Childhood State (short term) Certificates 

 

Program 

Code Program 12-13 13-14 14-15 15-16 16-17 

402 Early Childhood Education ATS 15 10 8 9 8 

40E 
State Initial Early Childhood Education 

Certificate 
0 52 108 58 62 

41E 
State Short Early Childhood Education 

Certificate – General 
0 16 62 25 12 

42E 
State Short Early Childhood Education 

Certificate – Infant Toddler Care 
1 17 64 29 9 
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43E 
State Short Early Childhood Education 

Certificate – School-Age Care 
1 1 8 11 6 

45E 
State Short Early Childhood Education 

Certificate – Administration 
0 3 21 15 5 

46E 
State Early Childhood Education 

Certificate 
0 4 2 4 2 

Total: 17 103 273 151 104 
 

 

CIP 

Code 

Program 

Code Description 

13.1210 

402 Early Childhood Education 91 ATS 

40E State Initial Early Childhood Education Certificate 

41E State Short Early Childhood Education Certificate – General 

42E State Short Early Childhood Education Certificate – Infant Toddler Care 

43E State Short Early Childhood Education Certificate – School-Age Care 

44E State Short Early Childhood Education Certificate – Family Child Care 

45E State Short Early Childhood Education Certificate – Administration 

46E State Early Childhood Education Certificate 

 

Based on the above enrollment numbers, WVC has held steady enrollment numbers in the Early 

Childhood Education program in recent years. The 2014-15 academic year brought several changes that 

directly impacted student enrollment in the WVC Early Childhood Education program. First, the 

Department of Early Learning (DEL) increased the education requirements for Family Home Child Care 

providers.  Due to this change, providers were required to have at a minimum a High School Diploma, 

High School equivalency or the ECE Initial Certificate.  The deadline to meet this new requirement was 

2015.   DEL provided quite a bit of scholarship funding for providers to access so they could complete 

this requirement.  WVC utilized various scholarship funding and grant funds to support providers to meet 

the requirements. Also, WVC offered additional ECE classes on the Wenatchee Campus using the IBEST 

model and also in Spanish for both the Initial and two of the ECE short certificates (General and 

Infant/Toddler). WVC also began offering classes in Bridgeport, WA to accommodate providers who 

lived in that area. Another factor that increased student enrollment in 2014-15 was that Head Start® 

centers and ECEAP programs changed its educational requirement for Teacher Assistants (TAs) during 

the previous year.  After this change, Head Start® centers and ECEAP programs began requiring TAs to 

hold either a Child Development Associate credential (CDA) or a State-approved ECE certificate. During 

this time period, many Head Start® centers and ECEAP programs started enrolling their TA staff in the 

college courses.    

 

Since this time, enrollment numbers have begun to return to normal for the ECE program. In some 

courses, headcounts have actually increased after the increase from 2014-15, with degrees and certificates 

remaining the same. The statistics related to WVC’s Early Childhood Education program are encouraging 

and will progress toward alleviating the teacher and para-professional shortage in Washington State. 

 

Although other Teaching programs in Early Childhood Education and Special Education currently exist, 

the closest program offering these educational pathways is Central Washington University, 159 miles 

from Omak, Washington. No other college or university offers the P-3 endorsement in general education 
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or special education. Due to the great distance from the nearest university, this program is needed for 

WVC students. 

 

Through WVC’s relationship with Eastern Washington University, many students who have transferred 

there would have likely became BAS-T students upon this program being offered at WVC. This reverse 

transfer of students would have a significant positive impact the number of completions in both the ECE 

program and also the proposed BAS-T program. 
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Criteria 5 

Student demand for program within the region: 

 

For this Statement of Need, WVC surveyed ECE students (covering the entire service district) via email 

seeking their input on the potential need for the BAS-T program in North Central Washington. In 

developing the student survey, WVC felt that exact program descriptions would confuse students as to the 

type of BAS-Teaching program topics were being addressed in survey questions.  However, in the survey 

introduction, a clear description of the proposed BAS in Teaching was given.  Specific questions asking 

student interest in a “BAS in Early Childhood Education” were asked in this context. 

 

In the survey, 89.71% of respondents answered yes to being interested in pursuing a Bachelor of Applied 

Science in Teaching. 89.06% of respondents to this survey agree that acquiring a Bachelor’s Degree will 

help them in their career with promotions and increased earnings. Surveys were also sent out via email to 

ECE teachers, K-12 superintendents, and Head Start® centers and ECEAP programs Administrators. Both 

ECE students and ECE teachers listed affordability, career advancement, increased job marketability and 

location of this education program as factors that affirm their decision to pursue this degree at WVC. Due 

to the survey results, WVC will offer dual endorsement in both P-3 General Education and P-3 Special 

Education. In addition, both ECE students and ECE teachers chose a hybrid format (combination of face-

to-face and online courses) as their preferred method of attendance for this program. The hybrid format 

will allow greater flexibility in not only course delivery, but also to allow place-bound students the ability 

to attend classes in Okanogan County. Due to the large number of place-bound students in Okanogan 

County, the decision was made to house this program in Okanogan County, Washington at the WVC-

Omak Campus. 

 

The BAS-T degree program will provide access to better employment opportunities within North Central 

Washington; encourage the growth of four-year degree completions for WVC’s district; and should likely 

increase job satisfaction of our graduates, due to graduates being able to meet their career education 

requirements. In addition, the introduction of this degree program will extend the education pipeline in 

North Central Washington and increase the retention of qualified employees in local school districts, 

Head Start® centers and ECEAP programs centers.  

The college has established excellent working relationships with school districts throughout the region.  

Collaboration over articulation of Tech-Prep classes and the Running Start Program has been positive and 

yielded measureable results with giving more educational opportunities to students and strengthening the 

partnership between WVC and local school districts. The College in the High School initiative is equally 

promising.  Most recently, as the principal investigator for a Science Technology Engineering and Math 

(STEM) grant initiative the college will be leading a collaborative effort to develop and submit a planning 

grant proposal for a regional Science Technology Engineering, and Math (STEM) initiative.  This will 

draw the K-12 District and the Wenatchee Valley Community College District and other K-12 Districts as 

well as leaders in business and industry throughout the region even closer together and strengthen the 

career pathways for our students. 
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Given WVC’s feeder Associate Degree programs and the regional demand, projected enrollment for the 

BAS-T program is as follows: 

 Projected Enrollment: 

Year of Program: Year One: Year 

Two: 

Year 

Three: 

Year 

Four: 

2018-19 15  X X X 

2019-20 15 10 X X 

2020-21 15 15 10 X 

2021-22 15 15 10 5 
 

WVC is in the process of identifying students who completed either a related ATS degree or the AAS-T 

degree in early childhood education and have enrolled for and/or completed baccalaureate degrees so that 

these students can be informed of this opportunity in North Central Washington.  

WVC is collaborating with several local school districts – including Wenatchee School District, to 

determine the potential student pipeline into this degree program. The leaders from the district have been 

involved with the initial conversations about the program and continue to remain actively engaged with 

the conversation.  Additional evolving collaboration with the Eastmont School District, in neighboring 

Douglas County, will most certainly add students to the pipeline. 

 

Are you interested in enrolling in a Bachelor of Applied Science degree program in Early 

Childhood Education?   

      Count Percent 

Yes, in Fall 2019  17 25.0% 

Yes, after I finish my AA 32 47.1% 

Someday   12 17.6% 

No    7 10.3% 

Total:    68  
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Criteria 6 

Efforts to maximize state resources to serve place-bound students: 

 

As indicated above, Okanogan County will benefit from having a Bachelor of Applied Science in 

Teaching program to serve students, who are place-bound and unable to attend other programs throughout 

the state and also help alleviate the teacher shortage and retain teachers in the North Central Washington 

area. The benefit of this program in Okanogan County includes serving an area of North Central 

Washington that does not have access to this type of educational program, except through cost-prohibitive 

online degree programs. In creating this proposal, WVC gave consideration to other post-secondary 

educational opportunities in our State. As one of 34 Washington community and technical colleges, WVC 

is actively involved with other higher education transfer institutions throughout the State. While WVC 

partners with various educational organizations, the nearest Bachelor of Science program in Early 

Childhood Education is 160 miles from Okanogan County in Ellensburg, Washington (Central 

Washington University).  

 

As part of its mission, WVC has always endeavored to provide educational access throughout its 10,000 

square mile district to serve the needs of its students. The WVC extension site in Omak (in the middle of 

Okanogan County) is an example of the commitment to educational access for all students in North 

Central Washington, not just at WVC’s main campus.  

 

WVC also serves a high proportion of students of color and first-generation college students. The college 

received its first-ever TRiO Student Support Services grant in fall 2015. Bachelor’s degree attainment 

rates in North Central Washington are low compared to the state average; only 20% of adults in WVC’s 

district are bachelor’s degree holders, versus 32% statewide. These rates are even lower in the significant 

populations of people of color; only 5.6% of Hispanic adults and 11% of Native American adults in 

WVC’s district have earned a bachelor’s degree. There is significant unmet need for higher education 

opportunities among adult learners as well as traditional-age college students throughout North Central 

Washington. These factors have led WVC to add another BAS program in order to meet students, school 

districts, and Head Start® centers and ECEAP program’s needs. 

 

Similar to the BSN and BAS-ET degree programs, the BAS-T is envisioned as a hybrid program – the 

instruction will have a significant online component. Face-to-face contact is considered a critical aspect of 

the program. It is anticipated that on a regular basis (3-4 times per month) BAS-T students will have a 

residency requirement on the Omak Campus. This will allow working students, regardless of where they 

live within the region, the ability to arrange their schedules to participate in the program. It is our hope to 

enroll the employed two-year college graduate population in the BAS-T degree program that supports 

their work schedule. 

 

Current technology and library resources at WVC sites in both Wenatchee and Omak provide a plethora 

of resources and infrastructure aimed at student success at the baccalaureate level.  Traditional texts, 

academic journals, and core academic collections from ProQuest and Gale make up part of the support 

network. Articles not covered by WVC databases are easily accessible through the Interlibrary Loan 

service available to all students.  
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The library’s study rooms can be reserved online, and two computer labs and plentiful wireless access 

support computer needs. WVC’s Virtual Desktop service allows students to access their WVC desktop 

wherever they have internet access. WVC has numerous services available electronically, including 

online registration, online tutoring, 24/7 access to librarians, extensive research databases suitable for 

baccalaureate-level research, degree audits and transcript requests. For face-to-face support, many 

services have evening and weekend hours available. In addition to research services available in Omak, 

Write Labs are available via online tutoring to help students with writing assignments. One-on-one 

sessions are also available as needed. 

 

Wenatchee Valley College recently met with Dr. Ron Jacobson, the Executive Director of the School of 

Education at Central Washington University (CWU) to expand the partnership between the two schools. 

CWU plans to collaborate with WVC to recruit students to both schools. CWU supports WVC’s proposed 

BAS-T program and plans to work collaboratively with WVC on this effort. Dr. Jacobson suggested that 

CWU and WVC collaborate to build a “pipeline” for students to become teachers. Beginning in Fall 2018, 

CWU will have a representative in Wenatchee at least one day per week to assist in the furthering of this 

partnership and to help with WVC’s BAS-T implementation if needed.  

 

WVC has contacted Jamie Wells, the Director of the Center of Excellence for Careers in Education at 

Green River College, Auburn Center to inform them of this proposal. Ms. Wells is currently reviewing 

WVC’s BAS-T proposal. WVC will utilize Ms. Wells’ feedback and incorporate this in the Program 

Proposal.  

 

WVC has also met with several other representatives including Pierce College, Yakima Community 

College, North Central Educational Services District #171 (NCESD), and others (See Appendix J). 
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Summary 

 

Wenatchee Valley College has a successful history of offering technical associate degrees to the residents 

of the North Central Washington. With the curricular development of the BAS-T degree program, WVC 

is expanding the possible education attainment level in the region thus helping meet the national and state 

goals of four-year degree completions. The creation of the BAS-T degree program is a collaborative effort 

with WVC’s college community of faculty and our regional industrial partners.  In addition, WVC has the 

support of its Board of Trustees, President Richardson, its K-12 partners, and its current student body, to 

develop the BAS-T degree program.  WVC has already been recognized for its capacity to offer and 

expand its curriculum through its selection and participation in various programs.  As the curriculum is 

developed, standards will be given consideration in the forefront of our planning as well as the criteria 

established by the SBCTC and by the Northwest Commission on Colleges and Universities (NWCCU).  

 

WVC is ready to take the next step in expanding its baccalaureate degree offerings by adding the BAS-T. 

We look forward to the next steps in the process and receiving the endorsement of the State Board for 

Community and Technical Colleges to continue. 

  

http://www.nwccu.org/
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Appendices 

    

A. Early Childhood Education Program Advisory Board Rosters 

 

B. Early Childhood Education Program Advisory Agendas  

 

C. Survey of Regional K-12 Superintendents 

 

D.  Survey of Regional Head Start® centers and ECEAP programs Administrators 

 

E. Survey of Regional Early Childhood Education Employees 

 

F. Survey of Early Childhood Education Students 

 

G.  Early Childhood Teacher Preparation Council data on Washington State   

 

H.  Head Start®/ECEAP Early Learning Programs in Chelan and Douglas Counties 

 

I.  Employer/Community demand tables 

 

J.  Conversations with other colleges and education institutions 
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Appendix A.    Early Childhood Education Program Advisory Board Rosters 

 

ECE Advisory Committee Members 2017/18 

  
Name Title Company Phone Address Email Address 

Carol 
McCormick 

Nursing 
Director 

Chelan Douglas 
Health District 

509-
886-
6423 

200 Valley 
Mall Pkwy 
East 
Wenatchee 

carol.mccormick@cdhd.wa.gov 

Amanda 
Marsh 

Preschool 
Owner 

Bright 
Beginnings 
Preschool 

860-
3723 

1042 N 
Jackson 
Ave East 
Wenatchee 

amanda.marsh17@yahoo.com 

Cathy 
Meuret 

School Nurse 
Corps 
Administrator 

NCW ESD 171 665-
2625 

PO Box 
1847 
420 Olds 
Station Rd 
Wenatchee 

Cathyme@ncesd.org 

Lisa Melvin Professional 
Development 
Manager 

Child Care 
Aware 

387-
5582 

1455 
Worthen  
Wenatchee 

lmelvin@catholiccharitiescw.org 

Christy 
Walt 

Executive 
Director 

Chelan/Douglas 
Child Services 
Association 
(CDCSA) 

436-
0566 

1305 
Kittitas St 
Wenatchee 

christyw@cdcsa.com 

Charity 
Bergman 

Early 
Learning 
Coordinator 

United Way of 
Chelan/Douglas 
Counties – 
Coalition of 
Children and 
Families North 
Central WA 

Office: 
662-
8261 
Cell: 
928-
925-
5530 

PO Box 488 
105 S 
Mission St  
Wenatchee 

charity@uwcdc.org 

Janelle 
Bersch 

Early 
Childhood 
Coordinator 

NCW ESD 171 664-
3781 

430 Olds 
Station Rd 
Wenatchee 

janelleb@ncesd.org 

Matt Lyons Special 
Education 
Director 

Eastmont 
School District 

884-
8333 

800 
Eastmont 
Ave 
East 
Wenatchee 

lyonsm@eastmont206.org 

Bill Eagle Director of 
State & 
Federal 
Programs 

Wenatchee 
School District 

662-
9634 
Ext 
33315 

235 Sunset 
Ave 
Wenatchee 

eagle.b@wenatcheeschools.org 

      

 Charity Bergman – Committee Chair 
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 Appendix B. Professional / Technical Program Advisory Agendas and Minutes 
 

WVC Early Childhood Education Advisory Committee  

Meeting Agenda 

October 24, 2017 

4:00 – 5:30 

 
 

MEETING AGENDA 

Chair:  Charity Bergman 

 

Purpose of Advisory Committee 

Meeting Structure – who should be on this Committee? 

Updates 

a. Early Achievers 

b. Westside Early Learning Center  

c. Changes to ECE AAS-T degree – need approval 

d. ECE BAS degree – Teacher Certification  

e. Home Visitor Certification 

Early Learning Collaborative – Children and Families Coalition 
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Professional / Technical Program Advisory Agendas, continued 

 

WENATCHEE VALLEY COLLEGE ADVISORY COMMITTEE 

NORTH CENTRAL EARLY LEARNING COLLABORATIVE 

Meeting Agenda 

 March 13, 2017 

 

Welcome/Introductions (Nancy Spurgeon/Charity Bergman) 

Policy Update (Alan Walker, Nancy Spurgeon) 

Communities in Schools (Susan Richards) - Presentation 

Data discussion – as Related to CIS, Marketing (Charity Bergman) 

Wenatchee Valley College ECE Advisory  

Lunch (provided) 

Updates: 

Professional Development Committee (Katie Lawless) 

Parent 2 Parent / Family Voice (Janelle Bersch, Erin King-Luce) 

Project LAUNCH (Anjelica Villalobos) 

ELAC Report (Nancy Spurgeon) 

CCFNCW (Nancy Spurgeon) 

Marketing Committee (Nena Howell) 

DEL/Thrive Weighted WAC focus group (Charity Bergman) 

Additional Items? 
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WVC Early Childhood Education Advisory Committee  

Meeting Agenda 

October 17, 2016 

4:00 – 5:30  

Welcome – Introductions 

Elect a Chair – Should advisory committee be full membership of Early Learning Collaborative or PD Committee?  

How do we get providers involved? 

Changes to AAS-T degree (example – timeline) 

How are we incorporating DLL and Math into our courses and curriculum? 

Development of a certificate for Home Visitors 

EA Grant 

Initial Certificate courses to be offered 2016/17 
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Appendix C. Survey of Regional K-12 Superintendents 
 

I employ people to work in (Mark all that apply): 

Answer Choices Responses 

Head Start® 7.14% 1 

ECEAP 21.43% 3 

Child Care 21.43% 3 

Special Education 100.00% 14 

K-3 classroom – para-educator 78.57% 11 

K-3 classrooms – certified 78.57% 11 

Other (please specify)   6 

  Answered 14 

How many currently employed classified staff would be interested in pursuing Teacher 

certification? 

Answer Choices Responses 

0 to 3 28.57% 4 

4 to 6 42.86% 6 

7 to 10 7.14% 1 

11 or more 21.43% 3 

  Answered 14 

Do any of your Teachers need endorsements? If so, what endorsements are needed? (Mark all that 

apply) 

Answer Choices Responses 

ECE Endorsement 41.67% 5 

ECE Special Education 50.00% 6 

Special Education 75.00% 9 

K-8 50.00% 6 

Other (please specify)   3 

  Answered 12 

Would you support Wenatchee Valley College (WVC) in offering a Bachelor of Applied Science in 

Teaching (Early Childhood P-3rd grade)? 

Answer Choices Responses 

Yes 100.00% 15 

No 0.00% 0 

  Answered 15 

Do you have difficulty finding qualified teachers for your classrooms? 

Answer Choices Responses 

Yes 86.67% 13 

No 13.33% 2 

  Answered 15 

Do you utilize long-term substitutes? 

Answer Choices Responses 

Yes 93.33% 14 

No 6.67% 1 

  Answered 15 
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How many unfilled current teacher positions do you have? 

Answer Choices Responses 

0 to 3 78.57% 11 

4 to 6 14.29% 2 

7 to 10 0.00% 0 

11 or more 7.14% 1 

  Answered 14 

If you do have current teacher positions that are unfilled, how long have they been open? 

Answer Choices Responses 

0 to less than 6 months 61.54% 8 

6 months to less than 9 months 15.38% 2 

9 months to less than a year 0.00% 0 

A year of longer 0.00% 0 

Do not have unfilled positions 23.08% 3 

  Answered 13 

If you have unfilled teacher positions, which is the hardest position to fill? 

Answer Choices Responses 

Pre-school to 3rd grade 8.33% 1 

4th to 8th grade 16.67% 2 

Pre-school to 3rd grade for special education 16.67% 2 

4th to 8th grade for special education 25.00% 3 

Don't have unfilled positions 33.33% 4 

Other (please specify)   4 

How many students are in your district? 

Answer Choices Responses 

Fewer than 500 7.14% 1 

500 to 999 28.57% 4 

1,000 to 1,499 21.43% 3 

1,500 to 1,999 21.43% 3 

2,000 or more 21.43% 3 

  Answered 14 

Have you recently covered or do you regularly cover a classroom because a substitute was not 

available? 

Answer Choices Responses 

Yes 64.29% 9 

No 35.71% 5 

  Answered 14 
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Appendix D.  Survey of Regional Head Start® centers and ECEAP programs Administrators 
 

I employ people to work in (Mark all that apply): 

Answer Choices Responses 

Head Start® 66.67% 2 

ECEAP 66.67% 2 

Special Education 0.00% 0 

K-3 classroom – Para educator 0.00% 0 

K-3 classrooms – certified 0.00% 0 

Other (please specify)   2 

  Answered 3 

In a typical year, I hire (please enter number): 

Answer Choices Responses 

Infant/Toddler teachers 33.33% 1 

Preschool teachers 100.00% 3 

Primary school classroom teachers (K-3rd grades) 0.00% 0 

P-3rd grade special education teachers 0.00% 0 

  Answered 3 

Do you have positions that went unfilled or have to hire applicants w/less education than preferred in the 

past year? 

Answer Choices Responses 

Yes 100.00% 3 

No 0.00% 0 

  Answered 3 

How many positions were impacted? 

Answer Choices Responses 

1 to 5 66.67% 2 

6 to 10 33.33% 1 

11 to 15 0.00% 0 

16 or more 0.00% 0 

  Answered 3 

I prefer to hire people with: (Mark all that apply): 

Answer Choices Responses 

Associate degrees in Early Childhood Education 100.00% 3 

Bachelor’s degrees in Early Childhood Education (no certification) 100.00% 3 

Bachelor’s degrees in Early Childhood Education (with certification/P-3 

endorsement) 66.67% 2 

Bachelor’s degrees in Early Childhood Education/special education (with 

certification/P-3 ECSE endorsement) 66.67% 2 

Other (please specify)   0 

  Answered 3 

I would hire graduates of a BAS program with Wenatchee Valley College (Mark all that apply): 

Answer Choices Responses 

BAS ECE Without certification 100.00% 3 

With certification P-3 endorsement 100.00% 3 

With certification P-E ECSE endorsement 100.00% 3 
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  Answered 3 

I would hire a graduate with an Early Childhood Special Education endorsement to teach (Mark all that 

apply): 

Answer Choices Responses 

Early Intervention 33.33% 1 

Head Start®/ECEAP 100.00% 3 

Special Education 0.00% 0 

K-3 Special Education 0.00% 0 

K-3 General Education 0.00% 0 

Private preschool or child care 0.00% 0 

  Answered 3 

Within the next 5 years, I anticipate the demand for employees with bachelor’s degrees in ECE to: 

Answer Choices Responses 

Decrease 0.00% 0 

Remain the same 33.33% 1 

Increase 66.67% 2 

  Answered 3 

Do you have current employees you would refer to a BAS program at WVC? 

Answer Choices Responses 

Yes 100.00% 3 

No 0.00% 0 

  Answered 3 

Would you support employees seeking this degree by (Mark all that apply): 

Answer Choices Responses 

Providing substitutes/release time 100.00% 3 

Tuition assistance 66.67% 2 

A leave of absence for student teaching 66.67% 2 

Other (please specify)   0 

  Answered 3 

The starting wage for a teacher with a BAS in my organization would be: 

Answer Choices Responses 

Dollars per hour or dollars per year, with certification 100.00% 1 

Dollars per hour or dollars per year, without certification 100.00% 1 

  Answered 1 
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Appendix E. Survey of Regional Early Childhood Education Employees 
 

If Wenatchee Valley College offered a Bachelor of Applied Science in Teacher Education with 

certification (BAS-TE), what would be your level of interest in this degree? (If not interested, please go 

to the end of the survey and click “Done” and thank you for your time. 

Answer Choices Responses 

Very Interested 31.58% 12 

Interested 26.32% 10 

Somewhat Interested 18.42% 7 

Not interested 23.68% 9 

  Answered 38 

 

Please tell us how long you have worked in Education. 

Answer Choices Responses 

Less than 5 years 31.43% 11 

5 to 10 years 22.86% 8 

11 to 20 years 17.14% 6 

More than 20 years 28.57% 10 

  Answered 35 

 

Which type of ECE BAS degree might you be interested in? 

Answer Choices Responses 

BAS ECE Without certification 16.13% 5 

With certification P-3 endorsement 48.39% 15 

With certification Special Education endorsement 35.48% 11 

Other (please specify)   4 

  Answered 31 

 

If you were to attend, would you prefer to attend: 

Answer Choices Responses 

Full time (12 or more credits) 15.63% 5 

Par-time (less than 12 credits) 84.38% 27 

  Answered 32 

 

What would be your preferred method of attendance? 

Answer Choices Responses 

Days (face to face classes) 0.00% 0 

Evenings (face to face classes) 24.24% 8 

Hybrid (Combination of face to face and online) 75.76% 25 

  Answered 33 

 

On a scale of 1 to 5, where 1 is not important at all and 5 is very important; indicate the level of importance of these 

factors in your decision to enroll in a Bachelor of Applied Science in Teacher Education. 

  1 2 3 4 5 N/A Total Ave. 

Affordability/Cost 3.13% 1 0.00% 0 3.13% 1 18.75% 6 71.88% 23 3.13% 1 32 4.61 

Career Advancement 0.00% 0 3.13% 1 9.38% 3 21.88% 7 62.50% 20 3.13% 1 32 4.48 
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Increase job 

marketability 3.13% 1 3.13% 1 6.25% 2 40.63% 13 43.75% 14 3.13% 1 32 4.23 

Location 3.23% 1 0.00% 0 0.00% 0 22.58% 7 70.97% 22 3.23% 1 31 4.63 

                           32 

 

 

What is the highest level of education you have completed 

Answer Choices Responses 

High school 9.38% 3 

Some college 25.00% 8 

Two-Year degree 25.00% 8 

Bachelor's degree 28.13% 9 

Graduate degree 12.50% 4 

  Answered 32 

 

Please indicate your current employment status 

Answer Choices Responses 

Currently working in ECE as a lead teacher 23.33% 7 

Currently working as a Paraprofessional in the public schools 26.67% 8 

Currently working as teacher with emergency or conditional certification 0.00% 0 

Currently working in ECE as a Director, Administrator, or Trainer 13.33% 4 

Currently working in ECE in another position 36.67% 11 

  Answered 30 

 

What is your gender? 

Answer Choices Responses 

Female 87.10% 27 

Male 12.90% 4 

  Answered 31 

What is your age? 

Answer Choices Responses 

18-20 0.00% 0 

21-29 16.13% 5 

30-39 29.03% 9 

40-49 25.81% 8 

50-59 19.35% 6 

60 or older 9.68% 3 

  Answered 31 
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Appendix F. Survey of Early Childhood Education Students 
 

Are you interested in enrolling in a Bachelor of Applied Science degree program in Early Childhood 

Education? 

Answer Choices Responses 

Yes, in Fall 2019 25.00% 17 

Yes after I finish with my AA degree 47.06% 32 

Someday 17.65% 12 

No 10.29% 7 

  Answered 68 

 

On a scale of 1 to 5, where 1 is not important at all and 5 is very important; indicate the level of importance of 

these factors in your decision to enroll in a Bachelor of applied Science in ECE/Teacher Certification. 

  1 2 3 4 5 N/A Total Ave. 

Affordability/Cost 1.6% 1 0.0% 0 3.2% 2 25.4% 16 63.5% 40 6.4% 4 63 4.61 

Career advancement 1.6% 1 1.6% 1 4.8% 3 16.1% 10 69.4% 43 6.5% 4 62 4.62 

Increase job 

marketability 1.7% 1 1.7% 1 6.7% 4 16.7% 10 65.0% 39 8.3% 5 60 4.56 

Location 5.0% 3 3.3% 2 10.0% 6 18.3% 11 55.0% 33 8.3% 5 60 4.31 

                            65 

 

Which type of ECE BAS degree would you be interested in? 

Answer Choices Responses 

BAS ECE Without certification 12.07% 7 

With certification P-3 endorsement 62.07% 36 

With certification Special Education endorsement 25.86% 15 

Other (please specify)   13 

  Answered 58 

 

What would be your preferred method of attendance? 

Answer Choices Responses 

Day – face to face classes 23.81% 15 

Evening – face to face classes 34.92% 22 

Hybrid (combination of face to face and online) classes 41.27% 26 

  Answered 63 

 

Do you believe that additional training and education, specifically and applied bachelor’s degree would 

benefit you either through promotion or increased earnings 

Answer Choices Responses 

Yes 89.06% 57 

No 0.00% 0 

I don't know 10.94% 7 

  Answered 64 

 

Please indicate your current employment status 

Answer Choices Responses 

Currently working in ECE as a lead teacher 7.58% 5 

Currently working as a Paraprofessional in the public schools 7.58% 5 
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Teacher with emergency or conditional certification 1.52% 1 

Currently working in ECE as a Director, Administrator, or Trainer 1.52% 1 

Currently working in ECE in another position 30.30% 20 

Not currently working in the field 51.52% 34 

  Answered 66 

 

If you are working in the field please indicate the number of years 

Answer Choices Responses 

Less than one year 17.95% 7 

One year to Less than 5 years 53.85% 21 

5 to 10 years 17.95% 7 

11 to 20 years 7.69% 3 

More than 20 years 2.56% 1 

  Answered 39 

 

What is the highest level of education you have completed? 

Answer Choices Responses 

High school 33.33% 22 

Some college 54.55% 36 

Two-Year degree 12.12% 8 

Bachelor's degree 0.00% 0 

Graduate degree 0.00% 0 

  Answered 66 

What is your gender? 

Answer Choices Responses 

Female 92.54% 62 

Male 7.46% 5 

  Answered 67 

What is your age? 

Answer Choices Responses 

18-20 32.84% 22 

21-29 35.82% 24 

30-39 13.43% 9 

40-49 4.48% 3 

50-59 11.94% 8 

60 or older 1.49% 1 

  Answered 67 
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How many new teachers will Washington State need to Implement Full-day Kindergarten and Class Size 

Reduction? 

Teacher Supply and Demand Analysis for Individuals with Elementary (K-8) and Early childhood 

Endorsements 2015-16 through 2017-18 

Teacher Demand 

2015-16 through 2017-18 

For teachers who need 

Elementary or Early 

Childhood Endorsements 

K-8 

Teachers 

Grades 4-

8 

Teachers 

Total new 

teachers needed 

at full 

implementation 

 

State Funded Full Day 

Kindergarten  

(without class size reduction) 

694  694  

Class Size Reduction grades 

K-3 

3,718  3,718 Assuming current ratio 

of 21:1 

Retirement K - 8 1,787 1,341 3,128 Assuming K-8 

retirement the same as 

K-12 

Attrition (non-retirement) 948 978 1,926 Assuming 25% 

Student Enrollment Growth 

(k-3/17:1) 

215 721 936 Based on forecast 

council projections 

TOTAL 7,362 3,040 10,402  

 

Teacher Supply 

2015-16 through 2017-18 for 

teachers who need elementary 

or early childhood 

endorsement 

Current 

2013-14 

School 

Year 

3-year Estimate 

Production/Availability 

2015-16 – 2017-18 

 

Instate Endorsement 

Source: PESB  

   

Early Childhood Birth through 

grade 3 

64 192  

Elementary (K – grade 9) 1,277 3,831  

Non employed WA certificate 

holders – looking for work 

 TBD How big is the pool of 

unemployed teachers who 

are seeking employment? 

Pre-K teacher Transfers  76 Assuming 5% of pre-k 

teachers with Early 

Childhood endorsement 

Private school Transfers  138 Assuming 5% of K-5 

private school certificated 

teachers 

Out of State Hires 226 678 Assuming current rate of 

Out-of-State recruitment  

TOTAL 1,567 4,916  

Number of “high quality” teachers who are seeking 3,441 – Assuming 70% 

Three Year Surplus or (Deficit) 6,961 – this # will be reduced by the pool who are 

seeking employment 

3 year average annual deficit   -  2,320 
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Retrieved from: The Early Childhood Teacher Preparation Council Retreat, May 2015. The Data chart 

was presented by Bob Butz, former Early Childhood Director from the Office of Superintendent of Public 

Instruction (OSPI).    
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Appendix H. Head Start®/ECEAP Early Learning Programs in Chelan and Douglas Counties 

Head Start®/ECEAP Early Learning Programs in Chelan and Douglas Counties 

Chelan Douglas Child Services Association (ODCSA) – Head Start® and ECEAP classrooms 

Interim Director:  Christy Walt 

christyw@cdcsa.com 

509-663-5179 

 Two Sites in Wenatchee 

 One Site in East Wenatchee 

 One Site in Cashmere 

 One Site in Peshastin 

 One Site at Orondo Elementary School 

 

Okanogan County Child Development Association (OCCDA) – Head Start® and ECEAP classrooms 

Director:  Jodi DeCesari 

jdecesari@occda.net 

509-826-2466 

 One Site in Omak 

 One Site in Okanogan 

 One Site in Winthrop at the Methow Elementary School 

 One Site in Brewster 

 One Site in Tonasket 

 

ESD 105 – Migrant Head Start® only 

(This ESD is the Fiscal Agent for the Migrant Head Start® Programs in Bridgeport and East Wenatchee) 

Director:  Lynn Harlington 

Lynn.harlington@esd105.org 

509-834-6804 

 One site in East Wenatchee 

 One site in Bridgeport 

 

Enterprise for Progress in the Community (EPIC) – ECEAP only 

(This agency is the Contractor/grantee for the ECEAP programs in East Wenatchee and Brewster) 

Director:  Karri Livingston 

karril@epicnet.org 

509-965-2229 

  Two sites in East Wenatchee (one on Rock Island Rd the other at Rock Island Elementary) 

  One site in Brewster – Brewster Elementary 

 

Colville Tribal Head Start® Programs – Indian Head Start® 

Program Manager:  Darlene Zacherle 

Darlene.Z@colvilletribes.com 

509-634-2760 

 One Site Nespelem 

 One Site Keller 

 One Site Inchelium  

 

  

mailto:christyw@cdcsa.com
mailto:jdecesari@occda.net
mailto:Lynn.harlington@esd105.org
mailto:karril@epicnet.org
mailto:Darlene.Z@colvilletribes.com
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The School Districts who manage an ECEAP grant are: 

 

Manson School District – Manson Elementary 

Heather Ireland 

hireland@manson.org 

 

Chelan School District – Chelan Elementary 

Kelly Krombauer 

kronbauerk@chelanschools.org  

 

Omak School District – North Elementary 

Sheila Crowder 

scrowder@omaksd.org  

 
School Districts in WVC service district: 

 
  

mailto:hireland@manson.org
mailto:kronbauerk@chelanschools.org
mailto:scrowder@omaksd.org
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Appendix I. Employer/Community demand tables 

 

 
 

 
 

 
 

 
 

Code Description
25-2011 Preschool Teachers, Except Special Education
25-2012 Kindergarten Teachers, Except Special Education
25-2021 Elementary School Teachers, Except Special Education
25-2022 Middle School Teachers, Except Special and Career/Technical Education
25-2052 Special Education Teachers, Kindergarten and Elementary School

Code Description Level
53007 Chelan County, WA FIPS
53017 Douglas County, WA FIPS
53047 Okanogan County, WA FIPS
53 Washington STATE
0 United States NATION

Region

Occupations

Region 2018 Jobs 2028 Jobs Change % Change Median Hourly 
Earnings

Chelan County, WA 749 861 112 15% $24.15
Douglas County, WA 346 394 48 14% $30.24
Okanogan County, WA 436 531 95 22% $26.31
Washington 54,490 62,565 8,075 15% $27.96
United States 2,664,428 2,855,424 190,996 7% $25.39

Occupation Change By Region

Occupation Description
Chelan County, 

WA
Douglas County, 

WA
Okanogan 

County, WA Washington
United 
States

25-2012 Kindergarten Teachers, Except Special Education 212 105 55 7,582 146,158
25-2021 Elementary School Teachers, Except Special Education 204 103 215 24,522 1,339,230
25-2011 Preschool Teachers, Except Special Education 190 66 61 9,305 392,056
25-2022 Middle School Teachers, Except Special and Career/Technical Education 115 58 81 10,081 602,780
25-2052 Special Education Teachers, Kindergarten and Elementary School 29 14 25 3,000 184,204

Total 749 346 436 54,490 2,664,428

2018 Positions

Occupation Description
Chelan County, 

WA
Douglas County, 

WA
Okanogan 

County, WA Washington
United 
States

25-2021 Elementary School Teachers, Except Special Education 243 120 261 28,338 1,429,600
25-2012 Kindergarten Teachers, Except Special Education 230 112 63 8,334 156,720
25-2011 Preschool Teachers, Except Special Education 221 78 76 10,645 427,279
25-2022 Middle School Teachers, Except Special and Career/Technical Education 134 67 100 11,736 644,323
25-2052 Special Education Teachers, Kindergarten and Elementary School 34 17 31 3,512 197,502

Total 861 394 531 62,565 2,855,424

Expected 2028 Jobs Numbers
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Occupation Description
Chelan County, 

WA
Douglas County, 

WA
Okanogan 

County, WA Washington
United 
States

25-2021 Elementary School Teachers, Except Special Education 39 17 46 3,816 90,370
25-2011 Preschool Teachers, Except Special Education 31 12 15 1,340 35,223
25-2022 Middle School Teachers, Except Special and Career/Technical Education 19 9 19 1,655 41,543
25-2012 Kindergarten Teachers, Except Special Education 18 7 8 752 10,562
25-2052 Special Education Teachers, Kindergarten and Elementary School 5 3 6 512 13,298

Total 112 48 95 8,075 190,996

2018-2028 Expected Job Openings

Occupation Description
Chelan County, 

WA
Douglas County, 

WA
Okanogan 

County, WA Washington
United 
States

25-2022 Middle School Teachers, Except Special and Career/Technical Education $28.14 $34.07 $29.30 $30.79 $27.27
25-2021 Elementary School Teachers, Except Special Education $26.90 $32.57 $27.96 $30.17 $26.83
25-2012 Kindergarten Teachers, Except Special Education $26.27 $31.77 $26.13 $28.82 $25.30
25-2052 Special Education Teachers, Kindergarten and Elementary School $25.83 $31.20 $27.91 $29.44 $27.42
25-2011 Preschool Teachers, Except Special Education $13.23 $15.64 $14.75 $13.86 $13.84

Median Hourly Earnings

EMSI Data Sources and 
Calculations

Occupation Data
Emsi occupation employment data are based on final Emsi industry data and final Emsi staffing 
patterns. Wage estimates are based on Occupational Employment Statistics (QCEW and Non-
QCEW Employees classes of worker) and the American Community Survey (Self-Employed and 
Extended Proprietors). Occupational wage estimates also affected by county-level Emsi earnings 
by industry.

Staffing Patterns Data
The staffing pattern data in this report are compiled from several sources using a specialized 
process. For QCEW and Non-QCEW Employees classes of worker, sources include 
Occupational Employment Statistics, the National Industry-Occupation Employment Matrix, and 
the American Community Survey. For the Self-Employed and Extended Proprietors classes of 
worker, the primary source is the American Community Survey, with a small amount of 
information from Occupational Employment Statistics.

State Data Sources
This report uses state data from the following agencies: Washington State Employment Security 
Department, Labor Market and Economic Analysis Branch

Period Expected Annual Openings Potential Graduates Expected Gap
2019-20 24 15 -9
2020-21 17 15 -2
2021-22 27 15 -12

Wenatchee Valley College District Projected Demand Gap (2019-2022)
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Appendix J. Conversations with other colleges and education institutions 

Meetings between Nancy Spurgeon, WVC ECE Coordinator and Melissa Metczak, Yakima Valley 

Community College (YVCC) Education and ECE Faculty  

Email Conversations on each of the dates below there were anywhere from 3 to 5 emails back and forth 

asking sharing if information and ideas. 

Date Topic 

3/2/17  Discuss setting up an in person meeting so Melissa could share the process that 
Yakima was using to receive approval to offer BAS-T – K-12. 

8/3/17  Conversation about surveys.  How YCC collected survey information – Melissa 
shared ideas around using survey monkey. 

8/30/2017 Conversation around using consultants to write the PESB and the SBCTC Needs 
Assessment Proposals. 

10/6/18 Shared PESB notes  to inform me of timelines and changes being made by PESB. 

1/2/18 With permission from Clark College shared Clark Colleges Statement of Need. 

 
In person and/or Electronic Meetings 

3/3/7/17  I drove to Yakima to meet with Melissa.  We spent approximately 3 hours 
reviewing the PESB and SBCTC processes.  Put together a draft timeline for WVC 
and talked about the best degree options and specialties for WVC. 

8/3/17  Conversation about surveys.  How YCC collected survey information – Melissa 
shared ideas around using Survey Monkey. 

 

Meetings between Nancy Spurgeon, WVC ECE Coordinator and Krissy Kim, Director of Education 

Programs at Pierce College. 

Email Conversations on each of the dates below there were anywhere from 3 to 5 emails back and forth 

asking sharing if information and ideas. 

2/5/18 Conversations about her experience with the process of applying for BAS-T.  I ask 
several questions about how Piece was blending classes so students could choose 
to apply or for both endorsements when they complete their degrees. 

2/16/18 and 
2/23/18 

Krissy shared her program proposals for PESB and SBCTC. 

 
Phone Conversation 

2/12/18 
1:00 – 2:30 

Asked more questions about how Pierce brought community and faculty together 
to make decisions about BAS programs they wanted to offer. 
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Meetings between Nancy Spurgeon, WVC ECE Coordinator and Brent Stark Executive Director of Student 

Support Services, ESD 171: 

Email Conversations on each of the dates below there were anywhere from 3 to 5 emails back and forth 

asking sharing if information and ideas. 

Date Topic 

10/24/17  Contacted Brent to ask for any local data ESD 171 might have to support a BAS-T 
program at WVC. 

10/27/17  Brent sent data – several emails related to questions about data. 

1/3/18 Contacted Brent to see if I could get on the agenda for the Special Educations 
Directors meeting on January 17, 2018. 

2/14/18 Request for more data and conversations about the data. 

 

Group meetings with other Colleges: 

Annual meeting: 10/27/2016 & 10/26/2017 
Annual Retreat: 4/27, 28, 2017 & 5/11, 12/2017 
Early Childhood Teacher Preparation Council (ECTPC) – conversations about which colleges were 
planning and/or implementing BAS in ECE, BAS-T ECE/ECE Special Education and/or BAS in related fields.   

 

BAS ECE Meeting at Pierce College – Following Colleges invited to attend:  Columbia Basin, Highline, 
Skagit, Shoreline, Green River, Bellevue, Spokane Falls, Yakima, Whatcom, and Seattle Colleges. 
 
Shared where everyone was in the process. 
Talked about curriculum and common courses in ECE AAS-T programs. 

 



TAB 4 
 

1 

 

 

 

REGULAR ITEM 
May 2, 2018 

Tab 4 

2017-18 priorities - ctcLink 

Brief Description 

The ctcLink Project has completed the re-planning activities and is now on track for a successful implementation. 
As part of the ctcLink Project re-start activities, a new three-tiered governance structure has been adopted, 
critical roles within the new staffing plan are being filled, a new project methodology is in place, an updated 
deployment schedule is complete and the project budget will support it through June 2022.  

State Board staff will discuss the current key project activities, including the Pilot Remediation plans status, 
project re-start activities, and the planning underway for the next phase of the project (Upgrade Project). Staff will 
also explain the importance of transparency in all aspects of the project, including system-wide input and 
involvement. The project's commitment to this approach is helping instill confidence among stakeholders that 
the project is re-aligned for success. 

How does this item link to the State Board’s 2017-18 Priorities? 
The ctcLink project is consistent with the State Board’s goal to “Build on the system’s strength and successes by 
making better use of technology and promoting efficiencies.”  

Background information and analysis 
The Washington State Office of the Chief Information Officer (OCIO) and the Technology Services Board (TSB) 
have statutory authority for approval and oversight of all major state agency IT projects and investments. In 
2017, the OCIO required a new Investment Plan before the ctcLink project could move forward. The plan was 
approved, with conditions, in January 2018. The approved plan includes a strengthened governance structure, a 
new staffing plan and deployment schedule, an emphasis on organizational change management (OCM), an 
updated training approach, and a budget that supports all aspects. 

A group of college ctcLink leaders were instrumental in assisting SBCTC project leadership to develop many 
components of the new Investment Plan, including the detailed plan and timeline for implementing ctcLink at all 
colleges by 2021. Planning is underway for the next deployment (Upgrade Project), which includes a major 
software upgrade for the pilot colleges (Spokane and Tacoma), plus the addition of one more college (Clark) and 
the SBCTC office on the ctcLink platform. A three-day summit of college executive sponsors, project managers 
and organizational change managers in March was a successful and informative “re-start” activity for all colleges 
and the entire project. 

Potential questions 

• What are the current critical risks to successfully completing the project? 
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• What do State Board members need to know about the new governance structure?  

• How are college activities, SBCTC/Project activities and other system-wide initiatives — such as the Common 
Business Process work — integrated into the ctcLink project plan? 

Recommendation/preferred result 
State Board members will have a clear understanding of the new governance framework and the path forward for 
the ctcLink project.   

Policy Manual Change Yes ☐ No ☒ 

Prepared by: Christy Campbell, ctcLink project director 

360-704-3919, ccampbell@sbctc.edu  
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CONSENT ITEM (RESOLUTION 18-05-14) 
May 3, 2018 

Tab 5a 

Centralia College – property acquisition, 409 South Oak in Centralia, 
Washington 

Brief Description 

Centralia College seeks to purchase the property located at 409 South Oak in Centralia, Washington for 
approximately $225,000.  The property will be used as office space in the short-term and student housing in 
long-range plans. 

How does this item link to the State Board’s 2017-18 Priorities? 
This project supports enrollments and completions by providing expanded campus facilities. 

Background information and analysis 
Centralia College has identified surrounding neighborhood properties in their 2017 master plan.  Strategic 
property acquisition is an ongoing activity as parcels become available.  This property consists of a 0.21 acre 
lot with a house built in 1910.  If approved, the building will be used for office space then later for student 
housing. A map showing the property relative to the existing campus and a list of recent acquisitions are in 
Attachment A. 

The total cost to purchase is estimated to be $225,000.  The college has identified local funds to complete this 
acquisition.  Any operation, maintenance, repairs or renovations in the future will be paid from local college 
funds.  The college will obtain appropriate expenditure authority for future capital work. 

Centralia College’s vice-president of finance and administration, under delegated authority from the Centralia 
College Board of Trustees, approved this request on April 12, 2018. The college has delegated authority for the 
acquisition from the Department of Enterprise Services. 

Potential questions 

• Is this project consistent with the State Board’s goal of increasing enrollment and completions? 

Recommendation/preferred result 
Staff recommends approval of Resolution 18-05-14 giving Centralia College authority to spend up to $225,000 
in local funds toward the acquisition of 409 South Oak Street in Centralia, Washington. 

Policy Manual Change Yes ☐ No ☒ 

Prepared by:  Wayne Doty, capital budget director (360) 704-4382, wdoty@sbctc.edu
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Recent Acquisitions:

A Vacate sections of Ash and Walnut
streets,  and two mid block alleys 
surrounded by college owned
properties.
Resolution 14-09-52

B 816 Centralia College Blvd, Centralia
Parcel Number 000844000000
Resolution 13-10-50

C 814 Centralia College Blvd, Centralia
Parcel Number 000843000000
Resolution 13-02-02

D 812 Centralia College Blvd, Centralia
Parcel Number 000842000000
Resolution 12-10-43

E  808 Centralia College Blvd, Centralia
Parcel Number 000840000000
Resolution 13-02-02

F 402 S King St, Centralia
Parcel Number 000628000000
Resolution 12-10-43

G 916 W Pear St, Centralia
Parcel Number 000688003000
Resolution 14-10-62

H 405 S Iron Street, Centralia
Parcel Number 000688003000
Resolution 14-12-74

I  115 S Washington Ave, Centralia
Parcel Number 000134003000
Resolution 15-09-35

J   Off map, ~216 S Gold St, Centralia
Parcel Number  003527000000
was exchanged for K
Resolution 15-10-52

K  ~385 S Cedar St, Centralia
Parcel Numbers  000799000000 &
000798002000
Resolution 15-10-52

L 709 Centralia College Blvd, Centralia
Parcel Number 000133001000
Resolution 15-10-52

M 110 S King St, Centralia
Parcel Number 000128000000
Resolution 15-10-52

N 717 Centralia College Blvd, Centralia
Parcel Number 000131000000
Resolution 16-03-17

O 112 S King St, Centralia
Parcel Number 000129000000
Resolution 15-10-52

P 114 S King St, Centralia
Parcel Number 000130000000
Resolution 16-05-10

Q 123 S Washington St, Centralia
Parcel Number 000134002000
Resolution 16-05-10

R 920 West Pear St, Centralia
Parcel Number 000688002000
Resolution 16-11-15

S 918 West Walnut St, Centralia
Parcel Number 000797000000
Resolution 16-11-15

T 0 West Walnut St, Centralia
Parcel Number 000798003003
Resolution 16-11-15

U 810 Centralia College Blvd, Centralia
Parcel Number 000841000000
Resolution 17-01-03

V 216 S Iron Street, Centralia
Parcel Number 000206000000
Resolution 17-05-24

W 402 S Oak Street, Centralia
Parcel Number 000459000000
Resolution 17-05-24

X 401 South Oak Street, Centralia
Parcel Number 000496000000
Resolution 17-06-38

Y 405 South Oak Street, Centralia
Parcel Number 000497000000
Resolution 17-06-38

Z 214 South Iron Street, Centralia
Parcel Number 000202002000
Resolution 17-09-50

AA 207 South Silver Street, Centralia
Parcel Number 000199000000
Resolution 18-02-05 Page 2/2
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STATE OF WASHINGTON  
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES 

RESOLUTION 18-05-14 

A resolution relating to Centralia College’s request to use up to $225,000 in local funds to purchase the 
property at 409 South Oak Street in Centralia, Washington 

WHEREAS, the college has identified surrounding neighborhood properties in the campus 2017 master plan; 
and 

WHEREAS, the purchase of the property at 409 South Oak Street will provide program office space in the short-
term and student housing in the long-range plans; and 

WHEREAS, all future operation, maintenance, repairs or renovations will be paid from local funds; and 

WHEREAS, the total estimated cost to purchase the property is $225,000; and 

WHEREAS, Centralia College’s vice-president of finance and administration, under delegated authority from the 
Centralia College Board of Trustees approved this request on April 12, 2018; and 

WHEREAS, Centralia College has delegated authority for the acquisition from the Department of Enterprise 
Services and will obtain appropriate expenditure authority for future capital work. 

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges authorizes Centralia 
College to spend up to $225,000 in local funds for the purchase of the property located at 409 South Oak 
Street in Centralia, Washington. 

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes the 
Executive Director to make adjustments to this action, including any necessary changes to the State Board’s 
Policy Manual, as necessary, for actions taken by the Governor, Legislature, data corrections, externally 
imposed restrictions or guidelines, uniform accounting and reporting requirements, and unanticipated changes 
in state or federal law. 

APPROVED AND ADOPTED on 05/03/2018 

Attest 
____________________________________ 
Jan Yoshiwara, secretary 

____________________________________ 
Larry Brown, chair
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CONSENT ITEM (RESOLUTION 18-05-15) 
May 3, 2018 

Tab 5b 

Highline College – local capital expenditure authority increase for building 25 
renovations 

Brief Description 

Highline College is seeking approval to spend up to an additional $174,000 in local funds to complete 
renovations of its library in building 25. 

How does this item link to the State Board’s 2017-18 Priorities? 
This project supports enrollments and completions by providing modern and relevant facilities. 

Background information and analysis 
Building 23 predominantly has classrooms and building 25 is a library on the Highline College campus in Des 
Moines. Highline College has been given local capital expenditure authority up to $1,959,000 in Resolutions 
16-09-43 and 18-02-04 for renovations in buildings 23 and 25. 

An additional sum of $174,000 is requested in order to complete renovations in building 25.  These additional 
costs include controls repairs, consultant costs, furniture and fixtures, and change orders.  Total estimated 
project cost is now $2,133,000. 

The college’s vice president of administrative services under delegated authority from the Highline College 
Board of Trustees approved this request on April 6, 2018. 

Potential questions 

• Is this project consistent with the State Board’s goal of increasing enrollment and completions? 

Recommendation/preferred result 
Staff recommends approval of Resolution 18-05-15 giving Highline College authority to spend up to an 
additional $174,000 in local funds toward the renovation of building 25. 

Policy Manual Change Yes ☐ No ☒ 

Prepared by:  Wayne Doty, capital budget director (360) 704-4382, wdoty@sbctc.edu 
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STATE OF WASHINGTON  
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES 

RESOLUTION 18-05-15 

A resolution relating to Highline College’s request to use up to an additional $174,000 in local funds to 
complete renovations in building 25. 

WHEREAS, the college has been previously approved to spend up to $1,959,000 in Resolutions 16-09-43 and 
18-02-04; and 

WHEREAS, Highline College is requesting an additional $174,000 in local capital expenditure authority due to 
controls repairs, consultant costs, furniture and fixtures, and change orders; and 

WHEREAS, Highline College’s vice president of administrative services under delegated authority of the 
Highline College Board of Trustees approved this local capital request on April 6, 2018. 

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges authorizes Highline 
College to spend up to an additional $174,000 in local funds for the renovation of building 25. 

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes the 
Executive Director to make adjustments to this action, including any necessary changes to the State Board’s 
Policy Manual, as necessary, for actions taken by the Governor, Legislature, data corrections, externally 
imposed restrictions or guidelines, uniform accounting and reporting requirements, and unanticipated changes 
in state or federal law. 

APPROVED AND ADOPTED on 05/03/2018 

Attest 
____________________________________ 
Jan Yoshiwara, secretary 

____________________________________ 
Larry Brown, chair

 



TAB xx 
 

1 

 

 

 

CONSENT ITEM (RESOLUTION 18-05-16) 
May 3, 2018 

Tab 5c 

Highline College – local capital expenditure authority for Health and Life 
Sciences building 

Brief Description 

Highline College is seeking approval to spend up to $2,345,000 in local funds to supplement state funds for 
renovation of the Health and Life Sciences building. 

How does this item link to the State Board’s 2017-18 Priorities? 
This project supports enrollments and completions by providing modern and relevant facilities. 

Background information and analysis 
Design funding was appropriated for this project in the 2015-17 biennium and construction funding is 
appropriated in the current 2017-19 biennium.  After awarding the construction contract, the total project 
budget is $30,368,000. Total state funding consists of $2,932,000 for design, $24,221,000 for construction, 
and $870,000 for a Minor Works – Program project bid with the work in this building. 

The college is requesting approval to spend up to $2,345,000 in local funds to complete this project as 
designed and consistent with the legislative intent. 

The college’s vice president of administrative services under delegated authority from the Highline College 
Board of Trustees approved this request on March 27, 2018. 

Potential questions 

• Is this project consistent with the State Board’s goal of increasing enrollment and completions? 

Recommendation/preferred result 
Staff recommends approval of Resolution 18-05-16 giving Highline College authority to spend up to 
$2,345,000 in local funds toward the renovation of the Health and Life Sciences building. 

Policy Manual Change Yes ☐ No ☒ 

Prepared by:  Wayne Doty, capital budget director (360) 704-4382, wdoty@sbctc.edu 
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STATE OF WASHINGTON  
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES 

RESOLUTION 18-05-16 

A resolution relating to Highline College’s request to use up to $2,345,000 in local funds to supplement state 
funding for the renovation of the Health and Life Sciences building. 

WHEREAS, the project budget for design and construction is $30,368,000 after selecting the construction 
contract. State funding currently totals $28,023,000; and 

WHEREAS, Highline College is requesting approval to spend up to $2,345,000 in local funds in order to 
complete the project as designed and consistent with the legislative intent; and 

WHEREAS, Highline College’s vice president of administrative services under delegated authority of the 
Highline College Board of Trustees approved this local capital request on March 27, 2018. 

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges authorizes Highline 
College to spend up to $2,345,000 in local funds for the renovation of the Health and Life Sciences building. 

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes the 
Executive Director to make adjustments to this action, including any necessary changes to the State Board’s 
Policy Manual, as necessary, for actions taken by the Governor, Legislature, data corrections, externally 
imposed restrictions or guidelines, uniform accounting and reporting requirements, and unanticipated changes 
in state or federal law. 

APPROVED AND ADOPTED on 05/03/2018 

Attest 
____________________________________ 
Jan Yoshiwara, secretary 

____________________________________ 
Larry Brown, chair
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CONSENT ITEM (RESOLUTION 18-05-17) 
May 3, 2018 

Tab 5d 

Seattle Central College – local capital expenditure authority for Broadway 
Edison building energy and infrastructure improvements 

Brief Description 

Seattle Central College seeks approval to spend up to $1,984,000 in local funds to upgrade electrical service, 
replace emergency generator, install heat pump system, and install solar array on the roof of the Broadway 
Edison building. 

How does this item link to the State Board’s 2017-18 Priorities? 
This project supports enrollments and completions by providing updated and relevant campus facilities. 

Background information and analysis 
Seattle Central College currently has $1,502,000 in state capital funds to replace the emergency generator 
and distribution panel.  The college seeks to maximize building upgrades and energy efficiencies by increasing 
the project scope.  Annual savings in excess of $100,000 have been identified as a result.   

The total project cost is estimated to be $3,486,000. By combining the state funds already appropriated, utility 
rebates and energy grants estimated at $825,000, the college will spend up to 1,159,000 in local funds. 

The Seattle College District Board of Trustees is scheduled to review and approve this local capital expenditure 
request on May 10, 2018. The project needs to be completed this biennium so time is of the essence and the 
college staff have asked for State Board approval conditional upon subsequent approval by the Seattle College 
District Board of Trustees. 

Potential questions 

• Is this project consistent with the State Board’s goal of increasing enrollment and completions? 

Recommendation/preferred result 
Staff recommends approval of Resolution 18-05-17 giving Seattle Central College authority to spend up to 
$1,984,000 in local funds toward energy upgrades and infrastructure improvements in the Broadway Edison 
building subject to the Seattle College District Board of Trustees. 

Policy Manual Change Yes ☐ No ☒ 

Prepared by:  Wayne Doty, capital budget director (360) 704-4382, wdoty@sbctc.edu



TAB xx 

 

 

 

2 

 

STATE OF WASHINGTON  
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES 

RESOLUTION 18-05-17 

A resolution relating to Seattle Central College’s request to use up to $1,984,000 in local funds for energy and 
infrastructure improvements in the Broadway Edison building 

WHEREAS, Seattle Central College currently has $1,502,000 in state capital funds to replace the emergency 
generator and distribution panel; and 

WHEREAS, the college wants to increase the project scope by installing a heat pump system and install a solar 
array on the roof; and 

WHEREAS, estimated annual savings in excess of $100,000 has been identified; and 

WHEREAS, the total estimated project cost is $3,486,000 of which $825,000 in grants and rebates have been 
identified and $1,159,000 in local funds are needed; and 

WHEREAS, Seattle College District Board of Trustees is scheduled to review and approve this local capital 
expenditure request on May 10, 2018. 

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges authorizes Seattle 
Central College to spend up to $1,984,000 in local funds for energy and infrastructure improvements in the 
Broadway Edison building, if approved by the Seattle College District Board of Trustees. 

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes the 
Executive Director to make adjustments to this action, including any necessary changes to the State Board’s 
Policy Manual, as necessary, for actions taken by the Governor, Legislature, data corrections, externally 
imposed restrictions or guidelines, uniform accounting and reporting requirements, and unanticipated changes 
in state or federal law. 

APPROVED AND ADOPTED on 05/03/2018 

Attest 
____________________________________ 
Jan Yoshiwara, secretary 

____________________________________ 
Larry Brown, chair
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CONSENT ITEM (RESOLUTION 18-05-18) 
May 3, 2018 

Tab 5e 

Yakima Valley College – property acquisition, 804 South 15th Avenue, 
Yakima, Washington 

Brief Description 

Yakima Valley College seeks to purchase the property located at 804 South 15th Avenue in Yakima, 
Washington for approximately $176,000.  The property will be used as a pay-to-park parking lot. 

How does this item link to the State Board’s 2017-18 Priorities? 
This project supports enrollments and completions by providing campus parking improvements. 

Background information and analysis 
Yakima Valley College is nestled in a residential area with limited expansion opportunities. The college master 
plan has identified the priority to acquire properties adjoining campus grounds for future expansion.  This 
property consists of a 1,117 square foot building on a 5,663 square foot lot. The college already owns one of 
the adjoining lots.  If approved, the building will be demolished and a pay-to-park lot will be constructed. A map 
showing the property relative to the existing campus is in Attachment A. 

The pending Purchase and Sale Agreement has a purchase price of $167,000 and estimated closing costs of 
$9,000.  The college has identified local funds to complete this acquisition.  Any operation, maintenance, 
repairs or renovations in the future will be paid from local college funds.  The college will obtain appropriate 
expenditure authority for future capital work. 

The Yakima Valley College Board of Trustees approved future acquisitions of properties within the master plan 
boundaries in June 2004. The college has delegated authority for the acquisition from the Department of 
Enterprise Services. The college will follow state rules for demolition of the building. 

Potential questions 

• Is this project consistent with the State Board’s goal of increasing enrollment and completions? 

Recommendation/preferred result 
Staff recommends approval of Resolution 18-05-18 giving Yakima Valley College authority to spend up to 
$176,000 in local funds toward the acquisition of 804 South 15th Avenue in Yakima, Washington. 

Policy Manual Change Yes ☐ No ☒ 

Prepared by:  Wayne Doty, capital budget director (360) 704-4382, wdoty@sbctc.edu
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W P ra s c h

Proposed Acquisition 
804 S 15th Avenue

Parcel 18132522457

H a m m  

As of April 2018



TAB xx 

 

 

 

3 

 

STATE OF WASHINGTON  
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES 

RESOLUTION 18-05-18 

A resolution relating to Yakima Valley College’s request to use up to $176,000 in local funds to purchase the 
property at 804 South 15th Avenue in Yakima, Washington 

WHEREAS, Yakima Valley College is located in a predominantly residential area and has limited opportunity to 
purchase property adjacent to the campus grounds for expansion; and 

WHEREAS, this property is within the campus master plan boundaries and will provide additional parking; and 

WHEREAS, all future operation, maintenance, repairs or renovations will be paid from local funds; and 

WHEREAS, the negotiated purchase price is $167,000 and estimated closing costs are $9,000; and 

WHEREAS, Yakima Valley College’s Board of Trustees approved future acquisitions of properties within the 
master plan boundaries in June 2004. 

WHEREAS, Yakima Valley College has delegated authority for the acquisition from the Department of Enterprise 
Services; will follow state rules for demolition of the building; and will obtain appropriate expenditure authority 
for future capital work. 

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges authorizes Yakima 
Valley College to spend up to $176,000 in local funds for the purchase of the property located at 804 South 
15th Avenue in Yakima, Washington. 

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes the 
Executive Director to make adjustments to this action, including any necessary changes to the State Board’s 
Policy Manual, as necessary, for actions taken by the Governor, Legislature, data corrections, externally 
imposed restrictions or guidelines, uniform accounting and reporting requirements, and unanticipated changes 
in state or federal law. 

APPROVED AND ADOPTED on 05/03/2018 

Attest 
____________________________________ 
Jan Yoshiwara, secretary 

____________________________________ 
Larry Brown, chair
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STATE BOARD MEETING MINUTES 

Study Session:  Wednesday, March 28, 2018 // 1 p.m. to 5 p.m. 
Business Meeting:  Thursday, March 29, 2018 // 8 a.m. to 12 p.m. 

State Board Office: 1300 Quince Street SE, Olympia, WA 98504  

Board members 
Larry Brown, chair // Anne Fennessy, vice chair // Wayne Martin // Jay Reich // Carol Landa 
McVicker // Phyllis Gutierrez Kenney // Fred Whang // Ben Bagherpour // Crystal Donner 

Jan Yoshiwara, executive director // Beth Gordon, executive assistant 

Statutory Authority: Laws of 1991, Chapter 28B.50 Revised Code of Washington 

 

Call to order and adoption of agenda 
State Board Secretary, Jan Yoshiwara, called the meeting to order at 8 a.m., welcomed those 
present, and asked for audience introductions.  She then asked for a motion to appoint Wayne 
Martin as chair pro tem in the absence of both the State Board chair and vice chair. 

Motion: Moved by Jay Reich, seconded by Carol Landa McVicker, and unanimously approved by the 
Board that Wayne Martin preside over the March 29, 2018, State Board meeting as chair pro tem. 

Motion: Moved by Phyllis Gutierrez Kenney, seconded by Jay Reich, and unanimously approved by 
the Board the adoption of its March 29, 2018, regular meeting agenda. 
 

Approval of consent agenda (Resolution 18-02-01 and 18-02-06) 
a. Lake Washington Institute of Technology – local expenditure authority, east building 

commons remodel 
Resolution 18-03-10 

b. Clover Park Technical College – local expenditure increase, loading dock and storage facility 
Resolution 18-03-11  

c. Approval of February 8, 2018, meeting minutes 

Motion: Moved by Phyllis Gutierrez Kenney, seconded by Jay Reich, and unanimously approved by the 
Board the adoption of its March 29, 2018, consent agenda. 
 

WACTC Report 
Tom Keegan presented on the following: 

• New president mentoring and on-boarding 
• Budget timeline and development 
• Review of current strategic plan 
• Challenges and complexities of collective bargaining  

 

 



 

 

ACT Report 
Jim Page presented on the following: 

• Spring conference 
• Annual Legislative planning will kick off in May 
• Leadership dinner at the May Spring conference 

 

Labor Report 
Bernal Baca reported on the following: 

• Collective bargaining 
• The labor community actively rallying to support the CTCs 
• Best practices workgroup 

 

2018 Supplemental operating budget request (Resolution 18-03-12) 
In June 2017, the State Board adopted the 2018 operating budget allocation based on the enacted 
2017-19 biennial budget. The 2018 supplemental budget and associated allocations make relatively 
small adjustments to the existing budget. At its next meeting, the Board will review the entire FY 
2019 operating allocation, including the allocation model, legislative provisos and state Board 
earmarks. 
 
On a policy level, there are two important ‘wins’ for the community and technical college system. 
First, is the running start per-student rate. Under the legislature’s 2017 “McCleary” policy, running 
start rates were set to increase significantly with the onset of increased K-12 funding. The senate 
budget proposed to freeze the current rate and tie future rates to inflation. This would have meant at 
least $16 million less in revenue next year and more than $30 million less in 2019-20 and beyond. 
The final legislative budget maintains the higher rates and the current policy. 
 
The second win is the legislature’s commitment to fully funding of the state need grant over the next 
several years. The supplemental budget includes $18.5 million to reduce the number unserved by 
25 percent (4,600 students) next year. It also eliminates the waiting list over four years, serving all 
eligible students beginning in FY 2022. As part of the outlook, additional funding is assumed in the 
2019-21 biennium to reduce the waiting list by one-half in FY 2020 and three-quarters in FY 2021. 
 
The remaining supplemental budget impacts are relatively small compensation adjustments, funding 
for two bills that passed the legislature and several project-specific provisos. Finally, there is a shift 
of $67 million in funding from the state general fund to the state pension account, which has a net 
zero impact on system funding. Appendix A provides a detailed listing. Most of the supplemental 
budget changes occur next year in FY 2019, but a handful impact this year. With State Board 
approval, those funds will be allocated to colleges the first week of April. 
  
The Governor is now reviewing the legislative supplemental budget and considering potential vetoes. 
The executive director of the State Board has requested a veto of a proviso that would require us to 
identify at least two high school equivalency tests that meet certain criteria. This proviso with 
$50,000 was added during the legislative budget conference and is linked to senate bill 5731, 
which did not pass out of the senate higher education committee. State Board staff are concerned 
that the proviso would require our colleges to offer multiple high school equivalency tests with 
criteria that do not align with federal policy or state standards. It would also interfere with an 
upcoming competitive process for selecting the high school equivalency exam vendor. At the time of 
this writing, we have not heard whether the governor plans to veto this language. He has until March 
31st to sign the budget, so we may have more information at the time of the State Board meeting. 



 

 

Motion: Moved by Jay Reich, seconded by Fred Whang, and unanimously approved by the Board the 
adoption of its Resolution 18-03-12, that the Board approves the 2018 supplemental operating 
budget. 
 

Diversity, Equity and Inclusion 
In earlier meetings, September 2017 and December 2017, the Board has been briefed on college 
system level activities focused on leadership development for students of color, increasing the 
diversity of new faculty hired by the colleges, mentoring new faculty of color, mentoring 
administrators of color, professional development for faculty and staff of color, and supporting the 
colleges’ chief diversity and equity officers.  
 
In a recent meeting, the chief diversity and equity officers encouraged the State Board to adopt a 
policy statement on equity, to provide a system leadership statement and to support the policy work 
at their campuses.  The diversity officers have offered their assistance in developing such a 
statement.  Over the past two years, the college presidents have adopted statements on religious 
diversity, support for undocumented immigrant students, and diversity, equity and inclusion, which 
may serve as starting points for a college system policy statement. 
 
The college presidents have convened a special committee through the Washington Association for 
Community and Technical Colleges (WACTC) this year to make recommendations to the presidents 
on directions to pursue in support of equity, diversity and inclusion.  Tom Keegan, president at Skagit 
Valley College, chairs this committee for the presidents.  Dr. Keegan will make a presentation to the 
Board on the work of his committee to date, and actions planned for the future. 
 

Completions 
Guided Pathways is a research-based framework designed to clarify transparent educational 
pathways to meaningful living wage careers including those that require transfer to baccalaureate 
institutions. Students then have the opportunity to make informed choices early. Integrated support 
structures provide intensive, targeted advising to choose their paths, stay on those paths, learn what 
they need to know, and graduate. To make these fundamental shifts and increase the number of 
students successfully completing meaningful educational credentials, guided pathways reforms 
require transformative work in college practices and culture. Colleges evaluate, and when 
appropriate, redesign academic programs and integrated student supports at scale for all degree-
seeking students, rather than increasing programmatic interventions for discrete populations.  

The State Board has set up an infrastructure and strategic framework for moving the guided 
pathways approach forward in the system. The agency intentionally sought out and received grant 
resources to support these strategic efforts. Funding partners include College Spark Washington, 
Jobs for the Future, The Bill & Melinda Gates Foundation, the University of Texas at Austin, Dana 
Center for Math Pathways, and new state legislative funding.  

One of the strategies is to offer workshops to help colleges deepen their knowledge and 
understanding of the guided pathways approach and how they might implement them at their 
colleges. The winter Guided Pathways cohort retreat was held January 17-19, 2018, in Vancouver, 
Washington. Teams from 12 colleges (both College Spark cohorts and the AACC Pathways colleges) 
heard speakers, participated in team work sessions, and otherwise connected to share ideas, 
strengths, and challenges. Highlights of the event included a plenary session on behavioral 
economics and student choice, and focused sessions on accelerated math pathways and alignment 
with K-12 and university partners.  



 

 

The State Board is also partnering with the Community College Research Center (CCRC) at Columbia 
University to offer the Guided Pathways Essential Practices: Scale of Adoption Assessment, a tool 
designed to help colleges assess institutional progress in adopting guided pathways. Background 
information and the Scale of Adoption Assessment instrument were distributed to college leadership 
teams system-wide last month, and over 90 percent of colleges completed the assessment, 
including the pilot of additional equity items developed by a team of system leaders to assess 
structural equity, diversity and inclusion progress. Follow up interviews with CCRC and Guided 
Pathways Change Facilitators are in progress this month, which will be the foundation for college-
specific reports designed to assist colleges in their Guided Pathways implementation journeys. 
Results of the assessment process will be the focus of Student Success Institutes planned for May 7-
8, 2018.  

The Guided Pathways Change Facilitators are part of a larger change leadership infrastructure 
developed to support the colleges as they navigate significant cultural shifts required in the redesign 
of the student experience. The Change Facilitators are a diverse group of college system leaders who 
are trained in change leadership and facilitation concepts and skills. Change facilitators support 
college team discussions during team planning sessions at cohort retreat events, utilizing the 
adaptive leadership approaches needed to implement guided pathways while retaining equity for all 
students at the forefront of their redesign efforts. In addition, the State Board has enlisted a cadre of 
coaches and critical friend evaluators to support colleges with their implementation efforts, by 
analyzing current work, helping identify areas where colleges across the system may be ‘stuck,’ and 
offering guidance on strategy and tactics necessary to fully scale guided pathways as a mechanism 
for improved completion outcomes for all students. 

In addition to coaches and critical friend evaluators, the State Board for Community and Technical 
Colleges has engaged a Guided Pathways Advisory Committee composed of college presidents, 
representative leadership from chief equity and diversity officers, instructional vice presidents, 
student services vice presidents, and research and planning administrators. The advisory committee 
meets quarterly and provides critical guidance, advising staff regarding progress, challenges, and 
strategies to consider while scaling guided pathways across our college system. The next meeting of 
the Advisory Committee will be May 31, 2018, in connection with the May WACTC meeting. 

 

Long Term Advocacy 
At its February 7 meeting, the State Board heard from Kelly Evans of Sound View Strategies, the 
public affairs firm that is helping the task force produce a recommended long-term advocacy and 
communications plan. The advocacy portion of the plan is due to the State Board for consideration in 
May. The messaging portion is due in September. 

Sound View Strategies has a six-phase approach to this project: 
1. Perform a situational analysis of the community and technical college system (set goals, 

conduct a SWOT analysis, define the target audience). 
2. Gather stakeholder input (personal surveys of key stakeholders with a web survey for 

additional stakeholders). 
3. Conduct public opinion research (a survey to gauge public opinion, test messages and 

identify appropriate messengers). 
4. Engage the system (discuss the framework of the plan with State Board members and others 

to get direction and feedback). 
5. Deliver the final plan.  
6. Create a messaging architecture (an overarching message about our system with sub-

messages aimed at the concerns of specific audiences). 



 

 

Phase 1 is complete. Phases 2 and 3 are underway. 
 
In phase 1, the task force established these goals:  
 

• Increase regard for CTCs as a path to a better life and career (“build respect”). 
• Increase awareness of CTCs’ unique role/position in the higher education landscape as a 

solution to the issues facing Washington state (“vital and unparalleled”). 
• Raise CTCs’ profile as a critical funding priority (“build funding”). 
• Develop advocates in the Legislature for the CTCs (“build champions”). 
• Increase diversity amongst stakeholders (“broaden support”). 

Phases 2 and 3 were the focus of the February and March meetings. In February, the task force 
reviewed, and expanded, a list of potential advocacy partners provided by Sound View Strategies. In 
March, a subcommittee identified which of those partners to interview by phone versus online, and 
approved draft questionnaires.  

Serving on the subcommittee were:  
• Anne Fennessy, chairwoman of the task force and State Board vice-chair. 
• Phyllis Kenney, State Board member. 
• Bridget Piper, president of the Association of College Trustees. 
• Judy Hartmann, member of the Legislative Action Committee of the Association of College 

Trustees. 
• Tim Stokes, chairman of the Washington Association of Community and Technical Colleges 

Legislative and Public Information Committee. 
• Carla Naccarato-Sinclair, chair of the Washington Education Association Higher Education 

Coordinating Committee. 
• Daniella Suarez, SBCTC student intern. 

 
Also attending the meeting were Kelly Evans of Sound View Strategies; Mary Kay Clunies-Ross of 
Sunshine Communications (which is partnering with Sound View Strategies); and State Board staff. 

Open public comment 
There were no public comment requests. 
 
Chair pro tem report 
Chair pro tem, Wayne Martin, reported that State Board Chair, Larry Brown, has appointed Jay Reich 
to serve as the chair of the 2018-19 nominating committee for State Board chair and vice chair.  Jay 
noted that Phyllis Gutierrez Kenney and Crystal Donner would be serving on the committee with him.  
They will bring their recommendations to the Board at the June meeting. 

Adjournment/next meeting 
There being no further business, the State Board adjourned its regular meeting of March 29, 2018 
at 12 p.m. The State Board will hold its next meeting on May 2-3, 2018, at Peninsula College. 

Attest
 

 

____________________________________ 
Jan Yoshiwara, secretary 

 

 

____________________________________ 
Larry Brown, chair
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REGULAR ITEM (RESOLUTIONS 18-05-19 – 18-05-20) 
May 3, 2018 

Tab 6 

Applied baccalaureate degree proposals  

Brief Description 
 
In September 2014, the State Board for Community and Technical Colleges adopted a revised approval 
process, selection criteria and application materials for community and technical colleges seeking to offer an 
applied baccalaureate program. The final step in the approval process requires State Board action on the 
college’s application to offer the proposed applied baccalaureate degree. The Board heard these colleges’ 
initial presentations in September 2016. 

How does this item link to the State Board’s 2017-18 Priorities? 
 
State Board goals are “designed to raise education attainment, open more doors to education–particularly for 
our fast-growing adult population–and build upon our tradition of excellence.” Colleges offering applied 
baccalaureate degrees meet the needs of changing economies by increasing the number of skilled employees 
in the areas of greatest need. Through this, colleges create greater access to higher education by enrolling 
underserved populations, particularly place-bound working adults and ensure community and technical 
colleges are affordable and accessible for students. The following three goals are addressed through the 
approval process of applied baccalaureate degree programs: 

• Promoting student achievement and success by increasing the number of applied baccalaureate 
degrees conferred. 

• Increasing access to post-secondary education by enrolling more underrepresented, first generation 
and adult students, active military, veterans and their dependents and develop means to attract 
former students needing credits for degrees, certificates, or credentials. 

• Building on the system’s strength and successes: by ensuring balance among mission areas: basic 
skills, workforce, transfer and applied baccalaureate. 

Background information and analysis 
 
6a) Green River College – Bachelor of Applied Science (BAS) in Realtime Reporting: Court Reporting and 
Captioning 
Green River College proposes a Bachelor of Applied Science in Realtime Reporting with pathways in Court 
Reporting and Captioning beginning fall quarter 2018. The applied baccalaureate degree builds on the 
curriculum of two current degrees: the Associate in Applied Arts in Court Reporting and the Associate in Applied 
Arts in Captioning. Court reporters utilize complex technology and knowledge of reporting and professional 
practices to maintain the integrity of the written record during court or deposition. Broadcast captioners and 
Communication Access Realtime Translation (CART) providers provide captions and personalized 
communication access through realtime translation provided on college and university campuses for those 
with hearing loss or are employed for television broadcasts, on the internet, in sports arenas, performing arts 
venues, conferences, conventions, religious ceremonies, and medical appointments. Graduates of the 
proposed bachelor of applied science program will be more competitive in industry and earn higher-level wages 
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as well as support the majority of court reporters and captioners who are independent contractors with the 
skills to be successful business owners. The proposed degree would be Green River College’s eighth applied 
baccalaureate degree. 

6b) Lake Washington Institute of Technology – BAS in Early Childhood Education  

Lake Washington Institute of Technology proposes a Bachelor of Applied Science in Early Childhood Education 
beginning fall quarter 2018 and building off of Lake Washington Institute of Technology’s associate level 
degrees in childcare manager and early childhood education. The purpose of the proposed degree is to 
contribute to the education and training needs of the professional workforce who are responsible for regular, 
daily care and education of young children, working across the spectrum of settings such as childcare centers, 
preschools, and other educational programs with changes in state and federal policies increasing the 
expectations and requirements for the preparation and credentials of early childhood education professionals. 
The proposed degree would be Lake Washington Institute of Technology’s tenth applied baccalaureate degree. 

Potential questions 

• Do these degrees meet criteria established by the State Board for Community and Technical Colleges? 

Recommendation/preferred result 
These proposals meet criteria established by statute and board policy based on staff review and feedback from 
peer reviewers from the community and technical college system. Staff recommends State Board action on the 
following: 

 
• Resolution 18-05-19 approving Green River College’s Bachelor of Applied Science in Realtime Reporting: 

Court Reporting and Captioning 
 

• Resolution 18-05-20 approving Lake Washington Institute of Technology’s Bachelor of Applied Science in 
Early Childhood Education 
 

Policy Manual change Yes ☐ No ☒ 

Prepared by: Joyce Hammer, transfer education director 

360-704-4338, jhammer@sbctc.edu 
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STATE OF WASHINGTON  
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES 

RESOLUTION 18-05-19 
A resolution to approve Green River College’s application to offer a Bachelor of Applied Science in Realtime 
Reporting: Court Reporting and Captioning degree upon recommendation of the State Board for Community 
and Technical Colleges staff. 
 
WHEREAS, Engrossed Second Substitute House Bill 2483, passed by the 2012 Washington State Legislature, 
authorizes the State Board for Community and Technical Colleges to approve all applied bachelor’s degree 
programs offered by community and technical colleges; and 
 
WHEREAS, consistent with the Washington State Legislature’s requirement, the State Board developed 
objective criteria for the approval of community and technical college applied bachelor’s degrees; and 

WHEREAS, the State Board for Community and Technical Colleges staff found that Green River College’s 
application provided evidence that met or exceeded all objective selection criteria and will expand bachelor 
degree capacity in the state; 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges approves the 
recommendation to authorize Green River College’s Bachelor of Applied Science in Realtime Reporting: Court 
Reporting and Captioning. 

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes the 
Executive Director to make adjustments to this action, including any necessary changes to the State Board’s 
Policy Manual, as necessary, for actions taken by the Governor, Legislature, data corrections, externally 
imposed restrictions or guidelines, uniform accounting and reporting requirements, and unanticipated changes 
in state or federal law. 

 

APPROVED AND ADOPTED on May 3, 2018 

 

Attest 
 

____________________________________ 
Jan Yoshiwara, secretary 

 

____________________________________ 
Larry Brown, chair 
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STATE OF WASHINGTON  
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES 

RESOLUTION 18-05-20 
A resolution to approve Lake Washington Institute of Technology’s application to offer a Bachelor of Applied 
Science in Early Childhood Education degree upon recommendation of the State Board for Community and 
Technical Colleges staff. 
 
WHEREAS, Engrossed Second Substitute House Bill 2483, passed by the 2012 Washington State Legislature, 
authorizes the State Board for Community and Technical Colleges to approve all applied bachelor’s degree 
programs offered by community and technical colleges; and 
 
WHEREAS, consistent with the Washington State Legislature’s requirement, the State Board developed 
objective criteria for the approval of community and technical college applied bachelor’s degrees; and 
 
WHEREAS, the State Board for Community and Technical Colleges staff found that Lake Washington Institute 
of Technology’s application provided evidence that met or exceeded all objective selection criteria and will 
expand bachelor degree capacity in the state; 
 
THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges approves the 
recommendation to authorize Lake Washington Institute of Technology’s Bachelor of Applied Science in Early 
Childhood Education. 

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes the 
Executive Director to make adjustments to this action, including any necessary changes to the State Board’s 
Policy Manual, as necessary, for actions taken by the Governor, Legislature, data corrections, externally 
imposed restrictions or guidelines, uniform accounting and reporting requirements, and unanticipated changes 
in state or federal law. 

 

APPROVED AND ADOPTED on May 3, 2018 

 

Attest 
 

____________________________________ 
Jan Yoshiwara, secretary 

 

____________________________________ 
Larry Brown, chair 
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REGULAR MEETING 
May 2, 2018 

Tab 7a 

FY 2019 initial operating budget and enrollment allocation 

Brief Description 
July 1, 2018 the state begins a new fiscal year and college districts will receive their annual operating budget 
allocation following the priorities expressed by the Legislature and the State Board. At this meeting, the Board 
will review the major components of funding allocation model (adopted in 2015-16), legislative provisos, and 
earmarks of the State Board. The methods for these allocations are described in the FY 2019 Operating 
Budget Allocation Review (Attachment A). 

How does this item link to the State Board’s 2017-18 priorities? 
The state funding provided in the operating budget is the primary source of financial support for the Board and 
system’s goals of increasing access to post-secondary education, promoting student achievement and success 
and building on the system’s strengths and successes. The allocation model incentivizes enrollment retention 
and growth, performance as measured by the student achievement initiative, and several categories of priority 
enrollments. 

Background information and analysis 
Our state appropriation is $757 million for FY 2019. This is a three percent increase over the current year. 
Most of the additional funding provided by the legislature is for compensation increases. The legislature 
approved two wage increases this coming year, the first on July 1, 2018 and the second on January 1, 2019 
for a total of approximately four percent. 

In FY 2019, the system will enter the third year that the State Board has allocated the majority of state funds 
with the new allocation model. There are six main categories within the allocation. The first four are within the 
allocation model. 

1. Performance — Measured by the student achievement initiative. 

2. Base enrollments — Calculated by district, based on a three-year rolling average of actual enrollments. 

3. Priority enrollments — Four categories of student FTE receive an additional 30 percent weight for 
funding purposes. The four categories include students enrolled in: basic education for adults; 
science, technology, engineering, or math (STEM) courses; upper-division applied baccalaureate 
courses; and courses addressing the mid-level “skills gap” as identified by the workforce training and 
education coordinating board. 

4. Minimum operating allocation — Per-college base allocation of $2.85 million. A small portion of these 
funds are received as maintenance and operations funding in the capital budget. 

5. Safe harbor allocations — Funds distributed based on other methods, including budget provisos, and 
State Board earmarks. Annual allocations for employee compensation, building maintenance and 
operationsn and lease funding are held in safe harbor for four years. In the fifth year, the annual 
allocations are added to base funding in the allocation model. 
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6. Agency allocation — SBCTC operations and state services paid on behalf of the system. 

 

 

*The total allocation is slightly higher than the state operating appropriation because of $11.4 million in capital 
funding that counts toward the minimum operating allocation for each district. See item four on the previous 
page. 

 
Enrollment allocations:  Until last year, the omnibus appropriations act included budgeted enrollment targets 
for the community and technical college system of 139,927 for “adult students” and 11,558 for running start 
— a combined state funded enrollment target of 151,485. This biennium the legislature has eliminated the 
enrollment targets for all institutions of higher education. However, staff recommends the State Board 
continue to maintain a system enrollment target used in the model and safe harbor allocations — the 139,927 
full-time equivalent students. The target helps ensure that resources are deployed where most needed by: a) 
allocating enrollments and associated funding to the districts; b) specifying the conditions under which a 
district is eligible to receive additional enrollments, and; c) specifying the conditions under which a district’s 
future allocated enrollments and associated funding could be adjusted. Attachment B provides additional 
detail on the enrollment rules and allocation. 

 

Districts Enrollment 
Allocation

$324 

Minimum Operating 
Allocation

$97 

Performance Funding
$38 

Funding for Priority 
Enrollments

$36 

State Board 
Operations, Program, 
IT, Central Services, 

Reserves
$28 

Safe Harbor: Provisos 
and Earmarks

$247 

FY 2019 SBCTC Allocation
$769 Million*
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Next steps 

If the Board approves the FY 2019 allocations, these funds will be distributed to the colleges in early July.  

Potential questions 
1.  How have the enrollment-based allocations to colleges changed from last year to this year? 

2.  Do the components and incentives within the allocation align with the goals and priorities of the State 
Board? 

Recommendation/preferred result 
The Board will have a full understanding of the FY 2019 allocation. Staff recommends adoption of resolution 
18-05-21 with allocations to colleges and authority for the executive director to make funding decisions, if 
necessary. 

Policy Manual Change Yes ☐ No ☒ 

Prepared by:  Cherie Berthon, operating budget director, (360) 704-1023, cberthon@sbctc.edu  

 



TAB 7a 

 

 

 

STATE OF WASHINGTON  
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES 

RESOLUTION 18-05-21  
A resolution relating to the 2018-19 operating budget and enrollment allocation: 
 
WHEREAS, the 2017-19 biennial operating budget and 2018 supplemental operating budget appropriating 
funds for the community and technical colleges have been passed by the Legislature; and 
 
WHEREAS, the State Board has the authority as provided in RCW 28B.50.090, to award and allocate 
appropriated state general funds, education legacy trust account funds, and community/technical college 
capital project account funds; and 
 
WHEREAS, the State Board has the statutory authority, as provided in RCW 28B.50.060, to delegate any of 
their powers to the executive director; and 
 
WHEREAS, funds designated for allocation for fiscal year 2019 reflect the legislative appropriations of general 
state funds of $637,311,000, education legacy trust account funds of $74,184,000, and 
community/technical college capital project account funds of $11,194,000; 
 
NOW THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges: 

1. Approves the fiscal year 2019 Operating Budget Allocation Review in Attachment A. 
2. Approves the fiscal year 2019 Enrollment Rules and Allocations as displayed in Attachment B; and 

 
BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes the 
executive director to make adjustments, as necessary, for actions taken by the Legislature or governor, 
technical corrections, externally imposed restrictions or guidelines, legislative appropriation provisos, uniform 
accounting and reporting requirements, and unanticipated changes in funding.   

 
APPROVED AND ADOPTED on May 3, 2018. 

 

Attest 
____________________________________ 
Jan Yoshiwara, secretary 

____________________________________ 
Larry Brown, chair
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FY 2019 Operating Budget Allocation Review 

Allocation Model Components                                                                    $ Impact 
 

Minimum Operating Allocation                                                                     $96.9 million 

The model assumes every college requires a minimum amount for campus operations. Each 
college received $2.85 million. A small portion of this funding ($11.4 million) comes from the 
capital budget due to a 2003 fund swap where the Legislature replaced state operating funds 
for maintenance and operating with capital projects account funding.  

Performance Funding — Student Achievement Initiative (SAI)                 $37.9 million 

Performance funding represents five percent of the FY 2019 State allocation. Included in this 
amount is $5.25 million provided annually through a proviso for performance funding in the 
enacted budget. This allocation is based upon points and performance outcomes in academic 
year 2016-17.  
 
During its September 2017 meeting, the State Board received the results of a five-year review 
of performance funding and adopted a resolution with these recommendations:  1. Keep the 
amount of funding for SAI at five percent of the total allocation. 2. Include only state-funded 
students (no running start) in SAI. And 3. Adjust the point system beginning in FY 2020 to 
provide: 
• 10 percent of points (one percent of the allocation) for completions (was five percent and 

0.5 percent) 
• 40 percent of points (two percent of the allocation) for points per student (was 45 percent 

and 2.25 percent) 
• 40% of points (two percent of the allocation) for total points (was 45 percent and 2.25 

percent) 

District Enrollment Allocation Base                                                            $324.4 million 

Provides base funding and an annual enrollment target based on a rolling average of 
enrollments for the past three completed academic years. In FY 2019, each FTE has a value 
of approximately $2,477. Note that Bates College is the exception to this approach, as they 
are in the fourth and final year of a rebase of their enrollment target and state allocation.  

Priority Weighted Enrollments                                                                     $35.5 million 

By State Board policy, four enrollment categories receive an additional weight of 0.3 ($743) 
per student FTE. As indicated in parentheses below, the skills gap and adult basic education 
categories make up the bulk of these enrollments. Final calculations exclude duplicate 
student headcounts, as it is possible for a student to be enrolled in a STEM or BAS course 
that also addresses a skills gap area. 
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1. Adult Basic Education (39 percent)  
2. STEM (17 percent) 
3. Upper-level Applied Baccalaureate (three percent) 
4. Skills Gap (41 percent) 

    
 

 
Safe Harbor Components 
“Safe harbor” allocations include funds distributed outside the allocation model. With the adoption 
of the new allocation model in 2016, the State Board also adopted a policies related to funds 
targeted for specific purposes. Under the title of safe harbor there three categories of funding. 
 

1. Compensation, maintenance and operations (M&O), and leases earmarks — Continuing the 
policy adopted in 2017 and 2018, annual allocations for employee compensation, lease 
increases and building maintenance and operations held in safe harbor for four years. In 
the fifth year, the annual allocations that have been held in safe harbor for four years will be 
added to the enrollment base funding in the allocation model. In safe harbor, compensation 
funds are distributed based on each district's share of salary expenditures in the prior fiscal 
year. For example, if employee compensation increases provide $500,000 for FY 2018 and 
$750,000 for FY 2019, $500,000 would be held in safe harbor from FY 2018-2021 and 
would be rolled back into the allocation model in FY 2022. Consistently, $750,000 for FY 
2019 would be held in safe harbor from FY 2019-2022 and would be rolled back into the 
allocation model in FY 2023. 

2. State Board earmarks — Funds in this category often began as legislative provisos, but are 
now included in the State Board’s base funding from the State. These funds are usually 
dedicated for specific purposes or programs identified as a high priority of the State Board, 
such as aerospace apprenticeships and enrollments, centers of excellence, and opportunity 
grants. Generally, they are distributed based on State Board policy and under the guidance of the 
Executive Director with methods unique to the purpose or program.  

3. Legislative provisos — Legislative provisos are usually provided on an ongoing or one-time 
basis for specific programs or projects of interest to state policy makers. The enacted 
budgets bill identifies several pots of funding dedicated to specific uses. These funds are 
restricted to those uses as described by the legislature. Examples include, worker retraining, 
guided pathways, and MESA. 
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Compensation, M&O and Leases Earmarks (held in safe harbor four years) 

Salary Increases and I-732 Cost of Living Adjustment                           $32.4 million 

• General Salary Increases:  The budget authorizes funding for all collective bargaining 
agreements which include a two percent salary increase on July 1, 2018 and another two 
percent on January 1, 2019. Funds were also provided for non-represented and exempt 
employees increases of the same amounts. 

• I-732:  The budget provides authority for an I-732 COLA at the consumer price index rate of 
three percent for fiscal year 2019. I-732 funding is provided to faculty at all colleges and 
classified employees at the technical colleges. To ensure all employees receive equitable 
increases during the biennium, I-732 employees will be given a 0.7 percent general salary 
increase on January 1, 2019. 

Employee Health Insurance Contributions     $3.8 million 

 
The public employee benefit board rate will increase three dollars per employee in FY 2019. 
 

Employee Pension Contributions                $2.3 million 
 
These funds provide for a 1.5 percent benefit increase for eligible Public Employees' and 
Teachers' Retirement System Plan 1 retirees, up to a maximum of $62.50 per month.  
 

Paid Family Leave                                          $291,000 
 
These funds are provided to help cover the employer premium for paid family leave. The 
employer contribution requirement begins January 1, 2019. 
 

Maintenance & Operations                $1.9 million 
 
These funds are related to maintaining newly completed buildings at Centralia, Columbia Basin, 
Green River, Olympic, Peninsula, Renton, and Seattle. 
 

Leases                                                 $71,000 
 
These funds are related to scheduled lease increases at the State Board, Whatcom, Clark, and 
Seattle. 
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State Board Earmarks  

Ongoing programs                                                                                     $32.7 million 

 
       FY 2019       FY 2018 Change 

 Adult Basic Education Enrollments & Program 
                 

550,547  
                 

550,547  
                

0 

 Aerospace Apprenticeships                   
2,720,407  

              
2,720,407  

                
0 

 Aerospace Enrollments (1000 FTES)                
8,000,000  

              
8,000,000  

                 
0 

 Centers of Excellence                
2,041,570  

              
2,041,570  

                
0 

 Corrections Education Contract                   
597,310  

                 
597,310  

                
0 

 Disability Accommodations                
1,740,808  

              
1,740,808  

                
0 

 Hospital Employee Education & Training                
2,039,306  

              
2,039,306  

                
0 

 Opportunity Grants   12,500,000  
           

12,500,000  
                

0 

 Students of Color                
1,011,628  

              
1,011,628  

                
0 

 Workforce Development Projects                
1,569,945  

              
1,569,945  

                
0 

Total   32,771,521  32,771,521 0 
 

Earmarks to specific colleges    $13.7 million 

 
         FY 2019       FY 2018 Change 
Alternate Finance Project Debt Service  
(Bellingham, Clover Park, Green River, L. Columbia, Skagit) 

  11,194,000  8,774,000    2,420,000  

Labor Education and Research Center (So. Seattle)                      
162,868     162,868  0-    

Maritime Industries (Seattle)                  
255,000  

         
255,000  0-    

Employment Resource Center (Edmonds)                
1,139,716  

      
1,139,716  0-    

University Contracts  
(Clark, Edmonds, Olympic, Pierce) 

                 
942,621  

         
942,621  0-    

Total 
           

13,694,205  11,274,205    2,420,000  
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Legislative Provisos  $70.4 million 

        FY 2019        FY 2018 Change 

Allied Health Programs and Biomedical Task Force 
                 

775,000 
         

425,000       350,000 

Biomedical Task Force* 
                 

300,000 
                    

0       300,000 

COE for Aerospace (Everett and Sunnyside*) 
                 

250,000 
         

100,000       150,000 

College Affordability Program (FY 2019 Proviso) 
           

19,164,000 
   

18,697,000       467,000 

Fabrication Wing Training Program 
              

1,500,000 
     

1,500,000 0 

Compensation Study (SBCTC)* 
                 

150,000 
                    

0       150,000 

Covington Service Delivery 
                 

150,000                    0       150,000 

Graham Feasibility Study* 
                 

150,000 
         

150,000                  0   

Federal Way Education Initiative 
                 

500,000                    0       500,000 

Guided Pathways  
              

1,500,000 
     

1,500,000                   0 

Goldstar Families — HB 2009  
                 

381,000                    0       381,000 

I-BEST 
                 

750,000 
         

750,000                 0 
Funds tied to bills (Financial Literacy, Course 
Material, High School Test*) 

                 
282,000 

         
226,000       56,000 

Job Skills Program 
              

2,725,000 
     

2,725,000                   0 

MESA Community College Programs 
              

1,610,000 
     

1,610,000 0 

Native American Curriculum — SB 5028* 
                    

42,000 
                   

0          42,000 

Opportunity Center (North Seattle) 
                 

216,000 
                   

0       216,000 

Wildfire Prevention Program (Wenatchee) 
                 

157,000 
         

157,000 0 

Worker Retraining — Base and Variable Combined  
           

39,759,000 
   

39,759,000 0 

Youth Development Program (Everett)* 
                    

60,000 
           

60,000  0 

Total 
           

70,421,000  
   

67,659,000 2,762,000  
*Identified as one-time funding by the Legislature. 
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State Board Operations, IT Services, and System Reserves  $27.5 million 
 
State Board agency operations, including its IT support division, has a FY 2019 budget of 
$16.7 million. That is a 2.2 percent increase over last year. System reserves include: 

$ 6.6 million for central service charges  
$ 2.2 million for the self-insurance premium 
$ 2.0 million in system reserves for unanticipated expenses.  
$10.8 million in reserve July 1, 2018 
 

 
 
Innovation Account Funding — Three Percent of Tuition Dedicated to the Innovation Account    

 
For the last several years, three percent of tuition collections have been deposited in the 
innovation account. The approved technology budget assumes that percentage will continue in 
FY 2019. 
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FY 2019 Enrollment Allocations 

Enrollment 
Type Description 

District 
Enrollment 
Allocation Base 
(DEAB) 

 

Districts receive annual enrollment targets that determine their share of the base 
enrollment funding (approximately $325 million in fiscal year 2019). The method for 
setting annual district enrollment targets follow these calculation rules, adopted by the 
State Board with the fiscal year 2018 enrollment allocations in June 2017.  

1. District targets are set based on an average of districts' actual enrollment in 
last three full academic years (2015, 2016 and 2017 are used for the fiscal 
year 2019 target).  

2. When setting targets for fiscal year 2019, the model will not take enrollments 
away from under-enrolled colleges unless they are needed for the increased 
targets of over-enrolled colleges.  

a. Districts exceeding their fiscal year 2018 target will have a new target 
based on their three-year average actuals (their new targets will not 
exceed their three-year average) and districts under target will not have 
a new target lower than their three-year average actuals. 

b. If some districts are over target and some are under target, the formula 
will only redistribute as many enrollments as are needed to reach the 
system target of 130,977. 

c. If all districts are under target or over target, there will be no FTE 
redistributed. Targets will remain flat.  
 

Specific calculations for each district are reported quarterly in the enrollment and 
allocation monitoring reports published by the Research Division.  
 

Priority/Weighted 
Enrollments  

 

Four categories of student enrollments receive an additional 30 percent weight for 
funding purposes. Those include:  

1. Basic education for adults  
2. STEM courses  
3. Upper-division applied baccalaureate courses  
4. Mid-level “skills gap” courses as identified by the workforce training and 

education coordinating board.  

In 2016-17, the year used for fiscal year 2019 funding, approximately 37 percent of all 
state enrollments fell into the priority enrollment category. Across the system this 
weighting results in $36 million of additional enrollment funding, equivalent to 14,349 
FTE. Specific calculations for each district are reported quarterly in the enrollment and 
allocation monitoring reports published by the Research Division.  
 

  

 

https://www.sbctc.edu/colleges-staff/research/annual-reports/enrollment.aspx
https://www.sbctc.edu/colleges-staff/research/annual-reports/enrollment.aspx
https://www.sbctc.edu/colleges-staff/research/annual-reports/enrollment.aspx
https://www.sbctc.edu/colleges-staff/research/annual-reports/enrollment.aspx
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Safe Harbor: 
Proviso and 
Earmarked 
Enrollments 

 

 

 

Additional information on these program enrollments is available from the workforce 
education division. 

Due to legislative provisos or State Board earmarks, some enrollments are held in 
safe harbor and distributed outside the allocation model. SBCTC staff in the 
educational services division oversee the distribution and proper utilization of 
these enrollments. 
 
Program  Target 
Aerospace apprenticeships  130 
Aerospace high demand enrollments 1,000 
Hospital employee education and training  50 
University contracts 165 
Worker retraining 7,605 
Total 8,950 

 

https://www.sbctc.edu/colleges-staff/programs-services/workforce-education/default.aspx
https://www.sbctc.edu/colleges-staff/programs-services/workforce-education/default.aspx
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REGULAR ITEM 
May 3, 2018 

Tab 8 

2017-18 priorities update: strategic enrollment taskforce 

Brief Description 
 
The Washington Association of Community and Technical Colleges (WACTC) authorized a Strategic Enrollment 
Taskforce be formed to build a stronger enrollment base for community and technical colleges. Over a two-year 
period, the WACTC Strategic Enrollment Taskforce will identify state level and institutional strategies that will 
improve access and retention system-wide and incorporate those strategies into an adopted Strategic 
Enrollment Workplan. Representatives for the State Board, WACTC and its commissions/councils, Chief 
Diversity and Equity Officers, students, faculty representatives, and additional college personnel are 
participating with the WACTC Educational Services committee providing oversight and determining any final 
recommendations. Strategic partners, including but not limited to K-12, community organizations, and 
workforce will be identified and engaged in the work. 

How does this item link to the State Board’s 2017-18 Priorities? 
 
The State Board goals are “designed to raise education attainment, open more doors to education 
(particularly for our fast-growing adult population), and build upon our tradition of excellence.” The Strategic 
Enrollment Taskforce will focus on ways to increase enrollment through outreach, onboarding, retention, and 
completion best practices leading to improved educational skills and credentials for students, particularly 
underrepresented populations entering the workforce. The following three goals are addressed through the 
implementation of the Strategic Enrollment Taskforce: 

• Promoting student achievement and success by increasing access to wrap-around student 
services to raise post-secondary attainment for underrepresented, adults, veterans, and first 
generation students. 

• Increasing access to post-secondary education by enrolling more underrepresented, first generation 
and adult students, active military, veterans and their dependents, and develop means to attract 
former students needing credits to complete degrees, certificates, or credentials. 

• Building on the system’s strength and successes by increasing communication and partnerships 
within the system including faculty, students, staff, business, labor, K-12, four-year institutions, 
and other stakeholders.  

Background information and analysis 
 
Washington state has set a goal through the Washington Student Achievement Council (WSAC) Road Map to 
achieve a 70 percent postsecondary attainment rate for adults. To meet this goal requires 380,000 new 
credential holders by 2023. The key strategies to accomplish this goal include closing the equity gap for 
underrepresented students and postsecondary recruitment, retention, and completion, while addressing 
affordability issues. 
 
Washington’s community and technical college system is well-positioned to play a major role in meeting this 
goal but has similar challenges compared to institutions across the nation with respect to retention and 
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completion. Enrollment in the colleges has declined 21 percent in the past 15 years while tuition has doubled. 
Interestingly, full-time equivalent enrollments (FTES) have increased approximately seven percent in the same 
time period. This suggests a change in the population of adults who are coming to college now than at a time 
when enrollment was significantly higher. The number of high school graduates is flat and more of the recent 
graduates (traditional-aged students) are attending four-year institutions. Trends are clear that in order to 
meet the state’s goals, it will require recruiting and engaging students who have not historically participated in 
higher education. The college system is dedicated to addressing the challenges ahead in order to meet the 
state goals. Current conditions suggest this is a prime time to engage in a thoughtful strategic enrollment 
management plan. 
 
See Attachment A: Workplan 

Potential questions 

• How can our community and technical college system increase the number of students pursuing and 
completing a postsecondary credential by leveraging evidence-based strategies around outreach, 
onboarding, retention, and completion? 

• Integral to the work of the taskforce, how can underserved student populations be better served and 
equity gaps closed for all students around enrollment and completion? 

• In what ways will the Strategic Enrollment Taskforce strengthen partnerships with K-12, 
universities, and employers and what role will these partnerships play in increasing college 
enrollment? 

• Do the taskforce workplan and guiding principles accurately reflect the State Board goals? 

Recommendation/preferred result 
 
Task Force co-chair Tim Minkler and State Board staff will provide an update regarding the WACTC Strategic 
Enrollment Taskforce workplan including objectives and strategies under consideration. Periodic updates will 
be provided to the State Board on the taskforce’s progress over the 2017-2018 academic year and 
additionally during the second year as workplan recommendations are implemented. 

Policy Manual Change Yes ☐ No ☒ 
 
Prepared by:  Joyce Hammer, director of transfer education  

360-704-4338, jhammer@sbctc.edu

mailto:jhammer@sbctc.edu
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Attachment A 
 
WACTC Strategic Enrollment Taskforce 
 
Problem Statement:  
 
We are not sufficiently meeting the state’s need for a skilled labor force, nor are we on track to produce the 
number of credentials called for in the Washington Roadmap for higher education attainment. Enrollment in 
our community and technical colleges has been declining for several years. Comparisons with previous 
economic cycles shows that an improving economy only partially accounts for present enrollment losses. 
 
Goals for the Task Force:  
 
Over a two-year period, the Task Force will identify state level and institutional strategies to employ to build a 
stronger enrollment foundation system-wide, and incorporate those strategies into a Strategic Enrollment Plan. 
Roles for the State Board, WACTC and its Commissions/Councils, and institutions will be clearly delineated. 
Strategic partners will be identified and engaged in the work. 
 
Participants:  
 
WACTC, WACTC Commissions, and other key system groups, specifically: Instruction, Student Services, Chief 
Diversity and Equity Officers, Research and Planning, Public Information, Business Affairs, Information 
Technology, faculty (AFT, AHE, FACTC), and student representatives.  
 
SBCTC Education Division staff, including (but not limited to) Transfer Education, Student Services, Policy 
Research; SBCTC staff in Communications, Finance, and IT.  
 
Guiding Principles: 
 

• Equity – increasing enrollment and completion of students from underserved populations – is integral 
to the work of the Taskforce. 
 

• We need to increase the number of students pursuing and completing a postsecondary credential, 
while minimizing competition between colleges in our system. 

 
• Outreach, onboarding, retention, and completion are key elements.   

  
• Our work will strengthen partnerships with K12, universities, employers, and community organizations. 

  
• The Plan will include system level and college level strategies, and will have clear prioritization.  

 
 
Updated November 17, 2017 
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