
ACC Winter Meeting Minutes 1/23-1/24/2020 
Lake Washington Institute of Technology 

 

Thursday, January 23rd 

A. Welcome-  Dr. Amy Morrison, college President, welcomed ACC members to campus 
 

B. Featured LWIT program- Vicki Chew, Katie Peacock 
a. Collaborative Advising Model (CAM) –  A joint initiative between Student 

Services and Instruction with the goal of increasing student completion 
through regular student contact, advising, support services and 
referrals, relationship building with faculty advisors, and general education 
requirement completion. 

b. CAM Roles 
i. Student Services Advisors advise new students on determining program of 

study, placement, credits, degree plans, and connection to resources. 
ii. Faculty Advisors advise students during 1st, 3rd, and 5th quarters to develop 

a degree plan, attain certs, provide career advice and ensure persistence to 
completion. 

c. Model Description-   
i. Meet prior to 1st quarter with professional advisors 

ii. Meet with faculty advisor 1st, 3rd, 5th quarters.  Get PIN to register. 
iii. High level touchpoints to ensure regular check ins with students. 
iv. Use Starfish to do early alert, degree planning, advising notes, 

communication, etc… (System called Legend) 
v. Refine the model through surveys and student/staff feedback.  Has led to 

increased persistence. 
 

C. Hot Topics 
a. Advising hot topics- 

i. Degree planner tools;  

• What's the status of the ctcLink integration broker? There's no new 
information. 

• ctcLink degree planner is not great. TCC has been discouraging 
students from using it. 

• Some schools are not thrilled with Starfish degree planner 
accuracy 

• Edmonds ctcLink rep reports 'some' degree planner tools will be 
allowed to interact with ctcLink, but Starfish Degree Planner is not 
one of them. 

• ctcLink work group may be waiting for recommendations from 
Councils and Commissions regarding system integration. 

• ctcLink degree planner is available to students only?!? 



ii. CRM tools; what are colleges using and how's it going? 
• TargetX 
• Microsoft Dynamics 
• EAB Navigate (closer to a success tool, like Starfish) 
• Radius 
• Homegrown/internally developed tools 

iii. Mandating degree plans 
• Maybe 1:5 schools present mandate degree plans. Usually they are 

advisor generated. 
iv. ctcLink planning 

• Per Clark College recommendation, some DG3 (March 2020) 
schools are considering closing some service areas for up to a 
week, before going live. 

• ctcLink offers some functionality (notes, degree planning, degree 
audit, etc.) similar to other tools. Discussion included considering 
the benefit of using a better 3rd party system, or push ctcLink 
functionality and improvement. 

v. Guided Pathways 
For those mandating advising, how's it going? 

• Cascadia - primarily transfer advising. Mandatory advising is at 
entry, which is a 1:1 meeting with an advisor, which is when they 
get their advising access. College 101 is mandatory, within first 30 
credits. Students must meet with an advisor to apply to graduate. 
Caseload is around 600:1. 

• Renton Tech - entry advising is mandatory. New Student 
Orientation is mandatory, and is offered daytime and evening. 
College success course is mandatory for credential seeking 
students. 

• Bellingham Tech - 1:1 onboarding advising is mandatory. 
Advisors work with students to develop an academic plan. Then 
student transitions to work with an academic coach for support and 
resources for the duration of their enrollment. 

vi. Using Canvas (or other resources) for advising 
• Some schools have an 'advisor shell' which shows up as a resource 

to students, in Canvas. It's also used for communication and 
scheduling appointments. 

• Microsoft Booking is a tool for web-based appointment 
scheduling. 

vii. How to offer/enforce some kind of career exploration for students after 
application and prior to enrollment? 

b. Counseling hot topics- 
i. Types of services provided 

• Short-term brief counseling.  Issues that effect ability to be in 
school.  Not in a therapeutic setting.  Grief, Anxiety, 
Depression….more development in nature.  Not for more extensive 
needs like bi-polar, schizophrenia, etc…  Not in scope of practice. 



• Social worker services. 
• Referrals. 
• Fields are merging a bit…advising and counseling and social work.  

Should they be separate?  Roles are different. 
ii. Disclosure forms-  Send examples 

iii. BIT (Advocate, Maxient, SARS) 
• What should be in notes that are shared with other counselors? 
• Recordkeeping.  What is standard of practice?  Release of records.  

Mostly hand or type written notes right now. 
 

D. Leading with Racial Equity- Felisciana Peralta 
a. How do we honor the land we are on with our decisions?  Consider thinking of 7 

generations before and ahead? 
b. What is an antiracist organization? 

i. Lives, breathes, models and advocates equity and social justice 
ii. Explicitly implements antiracist practices 

iii. Appreciates all forms of social diversity and understands the strength and 
advantages that social diversity brings to the organization. 

c. Levels of oppression- Important to determine common language and definitions. 
i. Individual 

ii. Institutional 
iii. Structural 

d. Discussed experiences of privilege/dominant groups and oppression 
e. We lead with race because almost every indicator of well-being shows disparities 

by race, and policies/practices maintain those disparities.  We discussed strategies 
to build the conditions for racial equity including using disaggregated data, 
developing common language, building capacity, training, making it a part of 
everyone’s job, and evaluating our practices. 

f. The group discussed issues of white supremacy, idenitifed how we contribute to 
white supremacy culture and how to tear it down. 

i. Top white supremacy issues identified for our group: 
• Progress is bigger/more 
• Power Hoarding 
• Quantity over Quality 
• Fear of Conflict 
• Sense of Urgency 

g. What do we mean by partnerships? 
i. Are we doing work to students, on the backs of students, or with students? 

• Vendor model vs Coordinated model, or Collaborative model or 
Integrated model? 

 



Friday, January 24th 

A. Business Meeting 
a. Secretary’s report 

i. To approve Spring 2019 minutes 
1. Alison Warner motioned; Katie Peacock seconded.  Motion 

approved unanimously.  
ii. To approve Fall 2019 minutes 

1.  Jesse Knappenburger motioned; Allison Warner seconded.  
Motion approved unanimously.  

b. Treasurer’s report 
i. After winter meeting $8,6481.94 in account 

ii. Member dues needed.  22 have paid.  Katie Peacock will send out 
reminders to those institutions that have not paid dues. 
 

B. WSSSC update 
a. Met 10/10-10/11 at Peninsula CC. 
b. Ally Miller (AAG) provided session on free speech on campus 
c. Spring WSSSC Conference 4/29-5/1 at Hotel Murano.  Registration is online.  

Early Bird registration due 2/28.  Anticipated 575 participants.  
Wssscconference.com 

d. The WSSSC workplan was updated to a 2 year timeframe.  It’s on the state board 
website.  Three overall goals have been included: 

i. Increasing access and enrollment while reducing equity gaps 
ii. Close equity gaps while increasing persistence and completion for all 

students 
iii. Champion equity, diversity, and inclusion in order to maximize student 

access and transform lives within a culture of belonging that eliminates 
systemic racial, social, and economic injustice n our communities. 

1. WSSSC developed and equity, diversity and inclusion statement to 
guide their work.  It reads: WSSSC advances equitable policies 
and practices to dismantle systemic barriers created by oppression, 
power, and privilege in order to build and sustain institutions that 
ensure student success and honor the unique identity needs and 
lived experience of our diverse community. 

e. ACC workplan is aligned with the WSSSC workplan.  ACC will develop three 
work teams for ACC to mirror the 3 workplan goals. 

f. Christie Campbell provided updates on Ctclink.  She underscored the challenges 
with the admissions application and additional software needs.  Tertiary software 
is needed but would like it to be relational and write back to primary data source.  
The SBCTC would like recommendations from ACC.  What products do we want 
to integrate with CtcLink? 

g. The WSSSC winter meeting will be held at Skagit Valley 1/30-1/31. 
h. Task force for behavioral health includes: 



i. Lauar Antckzak- SPS 
ii. Devin Klein- GRCC 

iii. Nicole Wilson- HCC 
iv. Mariann- Big Bend CC 

 
C. CtcLink/Guided Pathways and Tech updates (Kristi Wellington Baker) (see 

powerpoint) 
a. Provided overview of key deadlines for reporting  
b. Technology updates 

i. State student success software process 
1. Strategic technology advisory committee to develop charter, and 

policies/procedures. 
2. Status of unmet business process requirements 

a. Identify core tech requirements 
b. Prioritize reqs and move forward with RFP/RFI/RFA. 

ii. Status of BPR’s 
iii. Ctclink/peoplesoft priority items 

1. Subplan enhancements 
a. Testing and validation in development environment 

completed 
b. Identification of integration timeline 

2. Meta-major coding plan 
a. Finalize suites of meta-major coding options for review and 

testing 
b. Meta major options review based on functionality, critical 

deadlines, project impact, etc…  Recommended solutions 
by May 2020 

3. Integration broker 
a. Tech progress- Working with Oracle to draft architecture of 

what that might look like. 
b. Policy progress-  Drafting policy for integration use. 
c. Timeline- Technical infrastructure timeline extended past 

Jan 2020. 
4. Query Demonstration 

a. Focused on data conversion, maintaining reporting and 
dashboard capabilities 

b. PS Query reviews and demonstrations in response to those 
needs identifies in BPR workshop. 
 

D. Council Liaison updates 
a. WSAC- Inviting schools to sign an MOU to use the Compass tool to re-engage 

adult learners. 
b. WAC- No report 



c. WCTCCA-  Spring Conference May 14-15 at Rainbow Lodge.  Can earn 8.5 
CEU’s.  Leadership opportunities availability. 

d. Dual credit-  Dual credit summit will be held 3/16-3/17 in Seattle. 
e. High School Completion/Transitional studies/HS 21+--  No report 
f. ICRC- No report  
g. ATC-  Met at Clark 1/23-1/24.  

i. Equity and Access with AP/IB.   
ii. Equity minded contextualized practice 

iii. Crosswalks 
iv. OER pathways 

 
E. SBCTC updates- Joe Holiday 

a. Staffing updates- Policy Associate.  Selected 5 finalists for 2 open positions.  
They do 2nd interview on 2/3.  Staff person in place roughly March. 

b. GP-  HB 2158 funding for all colleges to participate and be funded for GP work.  
Presidents are working on allocation formula. $100,000 baseline funding with 
additional allocation to come from formula.  Initial GP institute on 1/22?  This bill 
also funded Washington College Grant. 

c. Counselor Task Force- HB 1355.  Require 900:1 student to counselor ratio.  
Morphed into taskforce.  Not voted into law.  Study: 

i. Credentials 
ii. Best practices 

iii. Ratio 
d. Train the trainer.  Multisector financial aid outreach.  Adult re-engagement effort 

in partnership with WSAC.   
e. Real College Survey- Increase participation on survey…collecting data on 

homelessness, food insecurity, etc…  Got 28 out of 34 colleges to participate.  
VPSS will get a summary report before WSSSC meeting next week.  Broader 
release will be 2/12, state report and college specific reports will be coming out 
2/22. 

f. HB 2327.  College climate survey. 
 

F. Election 
a. Emily Kolb from Bellevue is nominated to be secretary. 
b. Motion: Byron, Second: Audrey Reuter.  Motion approved. 17 ayes, 2 abstains 

 
G. Executive Team meeting/Closing 

• Brainstorming for future meeting topics included: Combo of professional 
development and spotlighting programs, Racial equity training follow-up, Ctclink 
follow up, work teams for three workplan teams, business meetings. 


