
ACC Fall Meeting, 10/23/20  
 

Part One: Leading with Racial Equity Training 
9am-12pm 

 
Presenters: Felisciana Peralta (Felis), Matthew Gulbranson, Eileen Yoshina, Abraham Eli Rodriguez 
Hernandez  
 
 
PPT: Provided as Attachment 

Land and People Acknowledgement: https://www.youtube.com/watch?v=KCXmscj7C4Q&t=2 

Accents: https://www.youtube.com/watch?v=qtOXiNx4jgQ&feature=emb_logo 

Donovan Livingston: https://www.youtube.com/watch?v=9XGUpKITeJM 

 
Learning outcomes  

1. Honoring transformational values and flipping the script on deficit mindsets in order to unpack 
our internal responses to white supremacy.  

 Defining Cultural Abundance/Community Cultural Wealth and resources of leaders of 
color   
 Understanding impacts of White Fragility/White Privilege on institutional and personal 
transformation  

2. Understanding the functions of intersectionality and internalization and how it hinders the 
journey in becoming an anti-racist leader.   

 Unpacking dynamics of intersectionality  
 Defining our own personal journey toward racial reconciliation  

3. Identifying adaptive leadership practices that support transformational values.  
 Introduction to Adaptive Leadership in systems  
 Adaptive vs technical practices in engaging our work  
 

Land Acknowledgement: Grounding ourselves in place, acknowledging native land (see YouTube Video: 
Land and Peoples Acknowledgement, PSESD)  
 
Levels of Racism: Individual, Institutional (policies, practices, and procedures), Structural (history and 
current reality)  
 
Discussion: In What ways do schools perpetuate systems of oppression and the intersectionality of what 
race as the standard for what is “normal” or “good?”  
 
White Supremacy: In the air we breathe, in the water we swim in…  
 
Transformational Values: What would it look like if we started with these values that aren’t rooted in 
White Supremacy?  
 
Tara Yosso: Community Cultural Wealth (“Whose Culture Has Capital”) Shift the lens on Communities of 
Color from places of cultural poverty and disadvantages and learn from the array of cultural knowledge, 
skills, and abilities that often go unrecognized and unacknowledged  

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DKCXmscj7C4Q%26t%3D2&data=04%7C01%7CEmily.Kolby%40bellevuecollege.edu%7C55a6a25f09244bf3c75308d879f869f8%7Cf94c251c1347422eb3ea8ac56befd6cb%7C0%7C0%7C637393455147986117%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=UWp4cj63K5n5mxolOe3joX1xCvEPExepmI7l%2FwTUTTE%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DqtOXiNx4jgQ%26feature%3Demb_logo&data=04%7C01%7CEmily.Kolby%40bellevuecollege.edu%7C55a6a25f09244bf3c75308d879f869f8%7Cf94c251c1347422eb3ea8ac56befd6cb%7C0%7C0%7C637393455147996109%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=utwl2rhe7c4PeE4S%2FXGA9R%2BoZUWLFgVTD2I7rRbnaBM%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D9XGUpKITeJM&data=04%7C01%7CEmily.Kolby%40bellevuecollege.edu%7C55a6a25f09244bf3c75308d879f869f8%7Cf94c251c1347422eb3ea8ac56befd6cb%7C0%7C0%7C637393455147996109%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=twZ70KYuIQXfMLmW%2FWDkIrBa1gcQriwtfDLqujuGGR0%3D&reserved=0


 
Part Two: Business Meeting: 

1:30-3:30 
Breakout topics  
Incorporating EDI into Advising—Question: What are some of the things on your campus you’re 
thinking of doing/hoping to do?  Any particular challenges?  

 Takeaway from the morning, applying the work with advisors.  The importance of listening 
empathetically and not making assumptions.    

 Taking a more hands-on approach to guiding students through the onboarding process with 
one particular point person (Byron, Lower Columbia)  

 “The work moves at the speed of trust”  

 What must we do differently as an institution?  Not putting the onus on the person who is 
oppressed.  Asking who is benefiting from the change and not benefiting  

 Thinking about our own privilege in approaching—with privilege, doesn’t impact if we don’t do 
anything.  How do we center BIPOC students and faculty/staff?  Change will be 
uncomfortable.  Benign policies as white supremacy manifesting itself  

 At Pierce, looking at what it means to build relationships before the transactions and learning 
from our students  

 At TCC, affinity groups to make sure POC don’t need to be the educators  
Virtual Advising for students (what’s going well, what’s challenging): Questions—what’s going 
well?  Challenges?  

 Big Bend: Online Chat- increase in usage.  Individual one-on-one; new student registration is 
Zoom Groups.  Recognizing why video may or may not be on (bandwidth, what’s going on at 
home).  What is it looking like in the classroom?  

 TCC: Students choosing to call in—in some instances, able to get ahold of an advisor than 
before.  Using Bookings and all were booked within two weeks.  Using Zoom for drop-in  

 Skagit Valley: Equity gaps in access.  More one-on-one interactions, though.  Moved from group 
to one-on-one and utilizing self-serve technology.  Typical 8am-5pm doesn’t work for all and 
flexing.  Use of chat.  More of accessible, moving away from phones.  Positive for Student 
Athletes  

 Bellingham Tech: Less no-shows for appointments, case to continue working from 
home, Walk students through Zoom during On-boarding, Embedded Advising staff in all Dev-Ed 
Canvas courses—disrupting power dynamic  

 Bellevue: Canvas NSO, Microsoft Bookings, screen sharing  

 Edmonds: Finding it helpful when people answer the phone—need to recognize barriers with 
Zoom  

 LCC: Less space issues when hiring new people!  Advisors working remotely.  Zoom room for 
drop-in  

 Thinking about benefits of what to carry over  
Impacts of Virtual Advising on staff/schedules/balance, etc…  

 Have schools made decision for Spring? South Seattle, CBC, Renton Tech, Walla Walla,   

 Staff feeling pressure due to budget cuts—compounding factors (losing staff) make it 
challenging.  Long term creates opportunities—possibilities for more evening service  

 Flexibility in hours has been a bonus to some.  Health of each individual has varied based on 
introversion and extroversion.  Balance of supporting staff with children and who don’t have 
children.  Making sure to support staff who are feeling socially isolated  



 Making sure to schedule informal times to connect.  No agenda.  Team does that once or twice a 
week.  In-person, informal interactions are gone  

 Challenge to not see staff—becomes transactional.  BPFG sessions make it hard.  Being open and 
transparent with staff and modeling and let them know what we’re experiencing.    

 Extra pain and burden of listening to students.  Recognizing it’s a lot right now  

 Giving people the place to be silent  

 Advising retreat and giving people questions beforehand to process.  Cooking demo, meditation 
time, creativity  

 Modeling in a way that people can authentically share how they’re doing.  Just listening and 
acknowledging—don’t have to fix in the moment  

 Asking: What can I do as your supervisor to help with your current job?  (even small things can 
make a difference)  

 Do people have the space/technology?    

 Staff putting in long hours; creating a lot of stress.  Collecting data on how many students 
seeing—when do students need support?  

 Asking, “Can you chat now?”  Not assuming that everyone is available  

 Sharing one tidbit during the day and sharing one.  Being respectful of time.  Reminder of the 
human on the other end.  Plus coding messages: non-urgent, when you have time, this can wait 
until Monday, etc. in subject lines or intros. That way people feel more autonomy in planning 
their time.  

 Supporting students holistically in an online environment  
Business topics  

 Secretary report (Emily Kolby) 
o Thank you for sending updates to the Membership Roster.  Please review and send via 

the Survey or Direct Email.  Would like to have that updated on the SBCTC site by the 
end of the Month.  Reminder that no dues and to make sure that folxs are also on the 
listserv.  

o Spring Meeting Minutes Approval 
 Motion to Approve: Chrstine McMullin  
 Second: Jesse Knappenberger  
 Unanimously Approved  

 Treasurer report (Katie Peacock) 
o No dues due!  
o Katie will send out balance info.  The same as at the end of Spring minus PSESD.  Approx. 

$7,000 in account.  Will go down, but should still have a healthy balance  

 WSSSC update (Debra Gilchrist)  
o WSSSC Meets next week.  ctcLink on the agenda.  How do we look at systems in place to 

change the way we are working.  
o Three Major Goals: Guided Pathways, Equity Diversity and Inclusion, Strategic 

Enrollment Management.  Making sure we have the right goals and activities and 
policies  

o Legal Questions/Issues: Cyber security/questions.  Zoom backgrounds and other things 
we haven’t had to think about before.  Let Debra know of issues or discussion or work 
through your VP.  

 SBCTC update (Jamie Traugott)—see materials sent out 
o Shout-out to Leadership Team  



o New SBCTC Vision Statement—will share each time there is an update.  “Leading with 
racial equity, our colleges maximize student potential and transform lives within a 
culture of belonging that advances racial, social, and economic justice in service to our 
diverse communities.”  

o New Equity Committee (https://www.sbctc.edu/about/agency/mission-values/dei/dei-
contact-info.aspx), Chief Diversity Equity Officers Commission, Director of Equity, 
Diversity and Inclusion, Equity-focused prof/dev  

o Staffing updates in Workforce, Basic Education for Adults Director, Director of Equity, 
Diversity and Inclusion, Policy Associate (Student Services), Vacant position  

o Poverty Reduction Programs and Student Services Integration  
 BFET Expansion: Not limited to receive BFET for prof/tech degrees  
 Subsidized Child Care for ctc Students  

o Student Support Programs Canvas Community  
o Anticipated Work Study Allowance  
o Food Security and Emergency Assistance—16 schools awarded funding  
o House Bill 2513 (2020) prohibits withholding of student transcripts for student 

debts.  Guidance for implementation went out in June to the Admissions and 
Registration Council (ARC) and Business Affairs Commission (BAC)  

o House Bill 1355 (2019) created a taskforce to study counselor to student ratios, 
counselor credentials and best practices  

 Taskforce met monthly, survey went out, final report with best practices and 
target ratios and standards due Nov. 30th.  Definition of Counseling has been 
messy—but focus on mental health Counseling  

o In-State Residency/Veterans: Provides in-state residency to students on certain leave 
from active duty from the uniformed services who have veteran education benefits  

o SB 5197 (Companion HB 1201): National Guard Education Grants: Renamed and 
administration transferred to WSAC  

o Guided Pathways Update:   
 Full allocation will be intact for 2020-2021.  Encourage colleges to consider 

spending on short term investments.    
 Sub Plans integrated with several ctcLink colleges  
 New cohort of 30 coaches  
 Student Advisory Council  
 Mathematics: Final report has been published and shared.  Co-requisite 

community of practice launching  
o Dual Credit Updates  

 Senate Bill 6374: Expands Scholarship pilot program to cover apprenticeship 
materials for eligible students  

 RS portion of the pilot program opened a competitive application process and 
selected six programs  

 Running Start 2021 Summer Pilot Program—three colleges selected.  Will get to 
choose school districts.  Limited to 5 credits per summer session.  Grant 
applications are due Oct. 27, 2020  

 OSPI Dual Credit and Post-Secondary Guidance.  Close equity gaps—provides 
best practices and action steps to better work with students in these areas 
(Good Document)  



 Washington Dual Credit Summit—offering one hour webinars through Nov. 
18th.  12-1pm on Wednesdays.  They are all recorded and saved on a 
SharePoint.    

o DAI and Outreach Workgroup.  Every student who was a graduating senior got a letter 
from local ctc and a toolkit provided to schools.  Out of that, gathering outreach and 
recruitment staff.  Meetings are every first Wednesday of the month from 1-3pm via 
Zoom  

o Online Admissions Application (OAA)—replaces the one on PeopleSoft.  A workgroup of 
registrars and admissions people.  Released in January 2021 for ctcLink Live Colleges  

o No Clear information on Higher Education Funding… OFM backed off 15%  
o EDI Work Proclamation: Jan Yoshiwara sent out guidance on how to proceed.  Those 

using federal funds to be cautious on how to proceed.  Figuring out what Executive 
Order means.  

o WSSSC Leadership met with Council Leadership to incorporate EDI work  
o Cambridge Crosswalk approved by Instructional Commission  
o Ability to Benefit has been expanded.  Will be a webinar coming up.    

 Council liaison reports  
o Update from WCTCCA: (Devon Klein) “we'll be holding our first quarterly virtual meeting 

on 11/20/20 from 10-11:30. If you are a counselor and haven't yet joined our list serve, 
we'd love to have your perspective in our discussions. You can add yourself here: 
http://lists.ctc.edu/mailman/listinfo/wctcca_lists.ctc.edu Wrap up, planning for winter 
quarter”  

o WSAC: No update  
o Dual Credit: Carli Shiffner. is gathering “Dual Credit Think Tank” about getting word out; 

been hard for school counselors.  Looking at data and who we’re serving.  
o HS Completion/HS+: Can now serve people under 21!  
o ICRC: (Christine McMullin) Met last week, revising and cleaning up language in ICRC 

handbook, especially around reverse transfer  
o (John Maduta) Looking at some of the MRPs, including Biology (not updated since 2009)  

 
Next Meeting is Jan. 29th  

o If any topics, send to leadership team for planning.  
o Will probably try to do something similar to today and invite more people  

 


