
Environmental Scan Questions 
What data is already available & in what cadence?  
- Compile list or schedule of data we already have access to or can get from our IR teams, the 

COEs, and elsewhere; and on what cadence that data is or could be available  
- The Centers of Excellence provide the Future Forecasting of their various sectors to college 

leadership 
- Recommendations for system to access needed data on a regular basis  
 
What shifted in the pandemic?  
- What shifts are likely to be permanent, including shifts already taking place pre-Covid that 

have been accelerated or solidified?  
- What are the preferences of different demographics in the new world order – e.g. high 

school grads seek in-person? Low-income individuals? First gen students? Who prefers 
cohort models v. flexible models etc. 

- What type of enrollments are in greatest decline? (BTS, transfer etc.) and what 
demographics? 

 
What institutional factors play a role in student enrollment decline and how might we 
address those systemically and innovatively? 
- What student services factors – advising, registration, financial aid, career services, etc. play 

a role in student stopping out/not returning?  
- Loss and turnover of faculty and staff making colleges unable to provide courses and 

training on a schedule that meets student needs? 
 
What non-institutional factors play a role and how might we address these systemically and 
innovatively? 

- How can we leverage the power of our system to address student barriers such as child 
care, funding, health and mental health, housing instability etc.  

 
What is the future of work & education and how can we anticipate it?  

- How dramatically should we move away from the associate’s degree and toward shorter 
credentials?  

- How can the WA system anticipate the future of the workforce as opposed to react?  
- If we were to build a new educational and workforce system from scratch, what might 

that look like?  
 
How can we best consolidate our marketing and recruitment power?  
- What strategies are recommended to increase our marketing power and impact as a state 

CTC system, including partnerships with industry sectors and other innovations 
- Employers are having recruitment and retention conversations too – we need to partner for 

a win win  
 
What opportunities exist for shorter credentials? 



- What industry-recognized pathways (such as Google Professional Certificates etc.) will 
continue to grow in the coming years? 

- Who are our micro-pathways competitors and how can we compete with them?  
- What other opportunities exist for the development and/or growth of micro-credentials, 

stackable certificates, pathways built from discrete skills? 
- How do we market the skills/experiences versus jobs or roles....since we know that jobs 

some of our students will get 5, 10, 15 years down the road don't exist.... 
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