
WSSSC Fall Meeting 2019 

Peninsula College, October 10 & 11 

Introductions, Welcome, and WACTC Update (Dr. Luke Robins, President, Peninsula College): 

Welcome from Jack Huls, VPSS, and President Luke Robins 

President Robins expressed honor and thanks to indigenous inhabitants on whose ancestral lands we 
are meeting, thanked the Commission for its work.  Enrollments a continuing matter of concern.  Guided 
Pathways a major focus, transformational work. 

Jessica reviewed agenda 

Legal Landscape: 

Aileen Miller, AAG’s office: 

• PPT entitled “Preparing for Campus Unrest” 
o One of Miller’s clients is Evergreen State College, site of some rather large and high-

profile campus protests 
o How will we respond to disruption?  How do we protect all in the exercise of their 

rights? 
o Review rules, policies and procedures—are there gaps?  Are staff familiar with them, 

nimble in the interpretation thereof?  Which provisions might apply? 
o E.g., Campus and Facilities Use policies, leafletting and chalking, student conduct code, 

classroom expectations, trespass, incident response, resource referrals, etc. 
o Evergreen produced a free speech guide for students.  Training and education for 

students and staff alike is helpful 
o Heckler’s veto and civil disobedience: how to respond? 
o Identify roles and responsibilities in advance 
o If there are threats of physical harm, damage of property, issues of ingress or egress, 

occupation of buildings, occupancy limits, disruption due to excessive volume, illegal 
conduct, etc., you may need additional assistance—know who makes that call and why 
and when—know applicable criminal laws 

o There are two specific crimes that law enforcement may not know about: 
 RCW 28B.10.571: Intimidation of student, faculty, or administrator 
 RCW 28B.10.570:  

o In addition, consider who is impacted and how, campus closures, cancellation of events, 
community safety, referrals for impacted parties 

o Gave example of anti-abortion group protest at Evergreen (Center for Biomedical Ethics) 
o Hate speech is protected, but harassment and hate crimes are not.  
o Be familiar with the Feminists United, LaRose, and Floeting cases 
o Have an “after” plan as well as a “before” plan as people may need counseling, 

debriefing, etc., in order to have something approaching closure 

Council and Liaison Reports: 



• ARC: Proposal from Data Governance Committee regarding global definition of FERPA directory 
information 

o Decision to take it up during executive session 
o Jessica reported update on a FERPA issue related to emails in PeopleSoft and the need 

for customization to avoid violations 
• ACC: meeting on October 24-25 
• ATC: IB Crosswalk has been approved.  Are the DTAs and MRPs living up to their promise?  

Possible discussion topic for JTC and/or ICRC 
• FAC: will meet on Oct. 21—letter regarding perceived need for positions within FA to be 

upgraded/reclassified to better fit compensation to the level of expertise and risk associated 
with these positions.  Jessica reported out on a discussion the Executive Council had the night 
before on this issue.  Recommended FAC engage with HRMC, which will be meeting in about 
three weeks.  Analogy to the salary study that was done in the IT realm a few years ago—
suggestion that this precedent perhaps be followed 

• DSSC: no report 
• MSSDC: last meeting was well attended evidencing much support for ongoing EDI work.  Guided 

Pathways as equity strategy.  30th students of color conference coming up (April 23-25, theme: 
Calling All Change Agents).  Jessica asked for a show of hands about Bias Incident Response 
Teams and how many colleges have them or are moving toward having one and there appears 
to have been progress 

• VMSC: had their first meeting last week.  Joe Holliday, Jan Yoshiwara, Dave Pelkey all attended, 
very successful first meeting 

• JTC: No report 
• WACTC Tech Committee: moving to Strategic Technology Committee and a different focus on 

alignment of state resources across the system 
• Equity Committee: recommendations on how to modify the application, how to audit our own 

processes, policies, and procedures 
• Ed Services: WACTC met last week at Peninsula College.  Committees submitted work plans—Ed 

Services’ had six parts.  Joe added that the OAA workgroup is still alive and Ed Services wants to 
use them to vet a proposed RFI. 

• CESC does not have a liaison—discussion of that fact and solicitation for a liaison ensued along 
with a more general discussion of how to avoid the scenario of a council without a liaison.  Need 
to take a fresh look at WSSSC’s mentoring plan also was suggested.   

Conference Planning: 

• Jennifer Alt and Robert Cox reported out 
o Still do not know cost per participant 
o Working to make sure accessibility concerns are addressed—budgeting for a max of 500 

participants.  Looks like about $250 per person is most likely 
o Events XD app looks promising as a supporting app 
o November 1 RFPs will go out; hoping for responses by first part of January 
o Early Bird registration will likely be available until end of February 
o Two interpreters per hour block is currently being budgeted for 



o Possible savings by cutting out Thursday’s dinner in favor of a reception with hors 
d’oeuvres or dinner on your own 

o Pre-conferences will focus on compliance, Clery, Title IX 
o List and costs of possible keynote speakers to be sent to Executive Committee soon 
o Three conference tracks: EDI, Strategic Enrollment Management, Personal and 

Professional Development 

Guided Pathways & Integrated Student Supports: 

• Joe Holliday, Jessica, and Sue Orchard are the WSSSC reps on the statewide guided pathways 
committee 

• Copies of the Issue Brief on 2019-20 Guided Pathways Priorities were distributed to those 
present 

• Three priorities: 1. Statewide launch/scaling; 2. Technology alignment and support; 3. Allocation 
model development 

• Jess and Chio and three others attended the Real College Conference in Houston 
• Copies of the 5-year Implementation Work Plan were also distributed 
• A question was asked about inconsistencies between state board’s work plan vs. what CCRC has 

presented.  State Board plan should be the gold standard for our work 
o Deb Gilchrist noted that they utilize the work plan more as an accountability tool since 

the categories thereof do not necessarily mirror the way the work gets done at the 
college 

o There will be a January 15 cohort event that will focus on onboarding the 22 colleges 
not currently working off of a state or AACC grant/plan onto the GP work plan 

o A question was asked about the relationship between the work plan and the allocation 
of the GP monies to be distributed next year.  The answers are yet to be determined 

• Deb Gilchrist and Glen Cosby shared out about their experience at the Achieving the Dream 
Holistic Student Supports Institute held the previous week in Illinois—lessons learned and some 
best practices were shared 

• Joe, Jess and Chio shared out about some key take-aways from the Real College Conference: 
o Hope Center: students are humans first—treat them accordingly 
o Authentic engagement of students in our processes 
o Being attentive to power dynamics of faculty/student, staff/student relations 
o State legislatures are getting very involved in this work—may see federal involvement 

soon—focused on removing barriers and providing more “second chances” to students 
o Washington is ahead of many states on these issues 

• The commission then broke into four groups for further discussion on GP and holistic student 
supports, after which representatives from each group reported out on key takeaways 

Work Plan Time #1: 

• Concerns were expressed that equity might not be given appropriate pride of place in the work 
plan, or that the references to EDI might be merely aspirational and not strategic or intentional 
enough   

• There was continuation of discussion from the summer meeting about the current and desired 
relationship between WSSSC and the existing Chief Diversity and Equity Officers in the state 



system, and how that relationship in turn interfaces with the relationship between WSSSC and 
MSSDC 

Executive Session: 

• A motion was made to support the proposal of the Data Governance Committee that there be a 
global definition of FERPA directory information by Matt Campbell, seconded by Deb Gilchrist, 
discussed and passed unanimously 

• A discussion ensued about whether to have a dinner provided as part of the WSSSC Conference, 
or only a reception with hors d’oeuvres, a pre-paid ticketed option, or nothing at all.  The 
consensus was to have no dinner option but perhaps have a social time featuring karaoke after 
the dinner hour (say from 8 to 10 or 11 p.m.) 

• There was considerable discussion about the legislative task force that will be discussing issues 
related to the credentials and caseload ratios of college counseling staff.  Concerns regarding 
the diversity of arrangements, CBAs, and definitions of counseling were expressed.  It is hoped 
that EDI considerations will also be at the forefront of the task force’s discussions/deliberations 

• There is a proposal for NWAC to become a division of NJCAA (proposed by the latter).  It was 
presented to NWAC as an informational item 

Work Plan Time #2: 

• The Commission broke into three discussion groups corresponding to the three goals specified 
in the Work Plan: 

o Goal 1: refined goal to: “Increase access and enrollment to fully reflect and serve all 
students while reducing equity gaps.” 

o Goal 2: Discussion ensued about whether the goal should read “Eliminate equity gaps” 
or “Close equity gaps”.  Suggested rewording of some of the objectives  

o Goal 3: Suggested re-wording of the goal to read: “Champion equity, diversity, and 
inclusion in order to maximize student success and transform lives within a culture of 
belonging that eliminates systemic racial, social, and economic injustice in our 
communities.” 

ctcLink Status and Accessibility: 

• Christy Campbell shared the project update, beginning with a review of the decision-making 
process 

• She then discussed the quality gates and milestones, beginning with initiation and ending with 
deployment 

• She reviewed some recent changes in go-live dates for DG 4 and likely changes for DGs 5 and 6 
• Remediation status was the next topic discussed, and significant progress therein has been 

made.  Specific to accessibility, phase 1 testing has been completed with the exception of 
Mobile/Message Center and the results are being assessed.  Phase 2 testing will begin this 
month.  Additional updates regarding the OAA, Continuing Ed, and the Budget Planning Tool 
were also provided 

• More specific information regarding accessibility testing was provided.  The three main ctcLink 
pillars were included in Phase 1; Phase 2 deals with OAA, OSECE, and CampusCE 



• The findings of the accessibility testing were then discussed (an increasing severity scale of 1-10 
was utilized).  The results in the student self-service and HCM pillars were particularly 
concerning, but there have been promising discussions regarding fixes with Oracle. 

• A master contract with CampusCE was signed last month—the next goal is alignment with 
ctcLink 

• The overall project status is pretty good, the remaining issues in DG2 and DG3 being mostly 
related to security issues 

• At least nine other state agencies are watching the progress of the ctcLink project and have a 
strong interest in not seeing it fail 

SBCTC Report: 

• Carli Schiffner and Joe Holliday reported on several items that are summarized in meeting 
materials, specifically the SBCTC System Vision and Strategic Plan documents and the SBCTC Fall 
Common Messaging document. WSSSC was asked to provide input on the Vision and Strategic 
Plan documents, as are all Commissions this fall.  

• Some guiding questions: is there anything missing? How can the documents be enhanced? Are 
these stretch goals or reasonable goals?  

• Carli reported that OSPI is developing a proposal for their sector’s Decision Package that would 
eliminate fees and course material costs for Running Start students. SBCTC Executive Director 
Jan Yoshiwara is meeting with State Superintendent Chris Reykdal to express our concerns.  

• Joe reported that Jamilyn Penn was the new SBCTC Director of Transfer Education, and that he 
anticipates at least one recruitment for a Student Services Policy Associate later this fall.  

Winter and Spring Meetings: 

Winter meeting will tentatively be at Skagit Valley College, January 30-31, 2020 

Spring meeting will be at the Student Services Conference in Tacoma 

 

 

 
 

 

 

 

 

 

  

 



 

 


