
WSSSC Spring Meeting 2020 

Via Zoom, May 28 & 29, 2020 

THURSDAY, MAY 28: 

Welcome, Opening Remarks from President Kathi Hiyane-Brown (Whatcom Community College), 

Introductions: 

The meeting started at 8:05.  Luca Lewis introduced President Hiyane-Brown who welcomed the 

commissioners.  She briefly discussed the future of WACTC, emphasizing the values of equity, access, 

and success, as well as the central role of CTCs in economic development and recovery.  She also 

discussed the challenge of trying to operate in a near-normal fashion at a time of unprecedented budget 

reductions.  She encouraged the commission to be active in legislative efforts, particularly in bringing 

students to present to legislators.  She complimented the state board staff on their support to the 

presidents.  She expressed grave concern about the future of Guided Pathways and other student 

success initiatives in the current budget climate.  She lamented the current political climate, particularly 

as it pertains to issues of race and ethnicity but applauded the resiliency of our colleges and our 

students in the face of the COVID-19 crisis. 

Checking In (Facilitated discussion on highlighted impacts and changes members have made due to 

COVID-19 and enrollment declines): 

Jessica asked everyone to introduce themselves by stating what their first job in student affairs was.  

Responses were as diverse as they were fascinating.  We then segued into a discussion of the impact of 

COVID-19 and some of the positive impacts thereof.  A sampling of responses includes: 

• Forced development of augmented online student services functions

• Resiliency and amazing flexibility of faculty and staff

• The technological aspect of the equity gap

• Increased sense of camaraderie

• Intensified deployment of Starfish degree planner and early alert. More end users help catalyze

better planning

• Continued exploration and deployment of a virtual one-stop

• Re-sequencing of the entry and onboarding experience

• Increase retention and persistence efforts through coaching and navigation services.

• A great moment to fully interrogate our systems, centering equity, because so many (all?) of

them need to be re-imagined with an emphasis on how we reach and serve our most

marginalized students and employees

Council Updates & Discussion Items: 

ACC had some good conversations and elected new officers and set meeting dates.  They decided to be 

100% virtual next year. 

ARC met this spring for a Zoom meeting.  COVID-19 dominated discussion along with HB 2513. 



FAC met and discussed increased workload owing to CARES Act funds.  Colleges transitioning to 

PeopleSoft shared their experiences.  Nothing to forward to WSSSC. 

VMSC has not met, may meet later this spring. 

CUSP met this spring and discussed the current system for student engagement and inquired as to 

state’s commitment to promoting this.  The state reaffirmed its commitment to supporting this effort 

but the council expressed the view that the current system does not work well as it takes additional 

bandwidth for CUSP members to support WACTCSA.  The council asks VPs to support their work and 

give them appropriate bandwidth to get the work done. 

ATC and IC have approved crosswalks for transfer of IB and Cambridge test scores for college credit (per 

legislative mandate). 

DSSC wrote a letter expressing concern about accessibility and confidentiality in ctcLink.  SBCTC 

responded in a letter from Grant Rodeheaver with what it is doing to address those concerns.  DSSC is 

requesting timelines for what is being done to rectify compliance issues.  They are also requesting 

regular updates from SBCTC on progress.  The designated point person at SBCTC for these issues is 

Sandy Main.  Joe Holliday noted that CATO (Committee for Accessibility and Technology Oversight) has 

been on hiatus for several months but is trying to get up and functioning again. 

There was an update about the work of the counseling task force.  There was a question about whether 

a survey that was sent out regarding career counseling was related to its work and Matthew Campbell 

said it is not.  A discussion about credentialing of mental health counselors and the need for ongoing 

professional development ensued with Matt and Sue providing information about the ongoing work of 

the task force. 

Robert gave an NWAC update.  The meeting will be upcoming June 8.  Robert requested feedback from 

the commission regarding a number of issues related to COVID-19 such as quarantining and testing of 

athletes. 

New Officer Voting, Conference Co-Chair Selection and Discussion: 

The slate of officers up for consideration are: 

• President:                    Sue Orchard 

• President-elect:          Chio Flores 

•        Past President:            Jessica Gilmore-English 

• Treasurer:                    Scott Latiolais  

• Secretary:                    Erin Blakeney 

Christina Castorena moved to accept this slate of candidates and Jack Huls seconded.  The vote was 

unanimous for accepting this slate.  Thanks for Jessica’s leadership in the past year were plentiful and 

enthusiastic 

Jennifer Alt and Robert Cox stepped down as conference organizers after a year of excellent work and 

described the current status of plans.  Concerns were expressed about whether impending budget cuts 



imperiled the viability of the conference owing to lack of travel funds.  Many commissioners stated that 

they would have no travel funds and would not be sending teams to the conference.  It was decided that 

the decision regarding whether to have a conference and who the new co-chairs will be would be tabled 

until summer. 

SBCTC Report: 

Phase 2 will likely commence next week, but it appears that Phase 3 will be when the majority of 

student services functions can resume F2F operations.  Carli mentioned that there are approximately 

$55 million in discretionary CARES Act funds left in the Governor’s budget for which his office is seeking 

additional proposals.  Tuition backfill seems to be the main suggestion right now, but Carli is hoping for 

additional ideas to be submitted to her. 

WACTC has tentatively decided to have only virtual meetings through December and is discussing 

whether to have meetings in January, February, and March in Olympia because of the legislature being 

in session, before resuming online-only meetings thereafter.  Whatever decision they reach there will be 

an expectation that all commissions will follow suit. 

Regarding summer Running Start, discussions with OSPI are ongoing but no money has been put on the 

table.  There are also ongoing discussions regarding spring Running Start numbers. 

Joe provided an update regarding new Title IX rules.  A meeting will be held next week to discuss how 

the state will roll out training on implementing the new rules.  There will be a hearing on June 11 in 

federal court in Spokane regarding the state’s suit against the DOE pertaining to the latter’s guidance on 

use of CARES Act funds excluding undocumented students. 

The HB 2513 workgroup has met twice and reached a tentative decision to advise colleges simply to no 

longer hold transcripts for students that owe money; however, registration holds would still be allowed. 

Closing and Planning Ahead: 

Jessica discussed expectations for the following day’s meeting, which is intended to focus on the Work 

Plan.  Commissioners expressed their interest in one of the three work groups via the chat function in 

Zoom. 

 

FRIDAY, MAY 29: 

Welcome/Check-In from Previous Day’s Work:  

The meeting commenced at 8:15. The intent was for the larger group to break into three separate chat 

rooms corresponding to the three major identified objectives on the WSSSC Work Plan.  However, there 

were some technical difficulties.  A discussion ensued about how the work plan has functioned vis a vis 

the WSSSC meetings and how WSSSC has related to its various councils’ workplans.   

Work Plan Development: 

The group decided to focus on the three goals of: 

1. Increase access and enrollment for all students while reducing equity gaps 



2. Close equity gaps while increasing persistence and completion for all students 

3. Advance equity, diversity, and inclusion in order to maximize student access and transform lives 

within a culture of belonging that eliminates systemic racial, social, and economic injustice in 

our communities 

Apropos of #1 it was suggested that we invite Dr. Woods to the summer WSSSC meeting and take up a 

fuller discussion of the SEM Plan.  There was general philosophical agreement that the goals for each 

objective and the associated groups should be timely, specific, and have identified deliverables.  It was 

also agreed that each group should work together outside the context of quarterly meetings in order to 

present something of value to the collective at those meetings.  The following commissioners 

volunteered to lead that effort for each group: 

Group 1: Dave Pelkey 

Group 2: Cheryl Holden 

Group 3: Claire Peinado and Glen Cosby (co-chairs) 

Work Plan Development Progress Check-In: 

Conversation about the Work Plan work groups continued with the expectation that the leaders 

identified above would convene a meeting of willing and interested commissioners within two weeks 

and identify a chair or co-chairs and a deliverable (or deliverables). 

Additional Updates/Time Needed to Address Concerns/Carry over from Thursday: 

Jess checked in with those who are currently council liaisons to see whether they wished to stay in that 

role with their current assignments (most if not all did).   

Closing and Next Steps: 

Luca shared some ideas about how the commission might be able to present some meaningful 

professional development in the light of our new working conditions. 

Summer meeting is currently scheduled for July 7-8.  The expectation is that it, fall, and probably winter 

meetings will be virtual.  Fall meeting is tentatively set for October 29-30.  Winter meeting is tentatively 

set for February 4-5.  Spring meeting dates will be set at the summer meeting. 

The meeting concluded at 11:16 

 


