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Welcome
Christy Campbell welcomed the committee and reviewed the agenda. Today’s meeting was designed
to offer a preliminary opportunity to discuss readiness. Some colleges will have strong opinions
about their readiness today, while others will not. If there is not enough information today, the
decision will be made at the Feb. 18 special meeting.

Approval of Minutes
Choi Halladay presented the Jan. 28, 2020 draft minutes, which were approved as submitted.

DG3 Go-Live Readiness & Overall Program Schedule
Each college’s Project Manager reviewed the elements of their readiness levels, Christy gave an
overview of the ctcLink Project’s readiness and concerns, and Grant described the readiness of
ctcLink Support Organization (ERP) to support six more colleges, as described in the ctcLink DG3
College Readiness Presentation

Discuss Readiness and Preliminary Decisions/Options
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Neither the ctcLink Project Team and SBCTC ctcLink Support organization cannot go live with six
colleges without critical risks to the program. The ctcLink Project Team recommends one to three
colleges for a March 9 go-live, with the remaining colleges in a second date to be determined.

Assumptions
1. One to three colleges elect to keep to the current schedule (March 9 go-live)
2. All other colleges have the ability to achieve readiness for an April or May deployment.
3. Colleges understand the amount of work required to convert in a new term.
a. Financial Aid Dual Processing (additional year of Dual Processing)
b. Schedule of Classes (Summer and Fall Term Build)
c. Faculty Workload (Assign Instructors for Summer & Fall Term)
Choi asked what supports would be in place for the second group (DG3-B) if it is a split deployment.
While there are recent ERP support organizational changes, he asked if that is enough and whether
it gives SBCTC the resources it needs.
Grant said it’s important that the colleges can handle Tier 1 and Tier 2 support issues themselves. It
will be a heavy load at the outset. SBCTC is discussing additional help during support service spikes
with a technical vendor.
Scott, Cascadia, expressed concern that this is during enrollment period and they need 100%
support and commitment. They won’t have time to train for anything other than core skills and are
not willing to take the risk during low enrollment. He expressed concern that if the DG is split, there
will be lack of service to DG3-B if DG3-A is live and requires support.
Christy said each college will have to decide what is best. She also reminded the committee that
every time we come to another go-live, we have to bring down the system for currently live colleges.
Paula, Pierce College, asked how would it be determined who goes in DG3-A or DG3-A and wondered
how splitting the group will help SBCTC with its support resources. Christy said that although SBCTC
realigned the support organization, effective Feb. 10, the agency is not ready to support six new
colleges on March 9.
Shanda said she was happy to hear a thoughtful solution. Knowing what the system is today, she
appreciates the proposal to split the deployment.

Colleges need to understand the amount of work required to convert in a new term
Eli Hays gave an overview of options and risks/impacts
Modified schedule (April 27, 2020)

Group A support activities mean there will be less support from the team for Group B
Modified schedule (May 11, 2020)

This option adds more time for UAT and remediation and test security roles. Choi said earlier in the
month is better than later for business offices. Dani said colleges need to think about Legacy
shutdowns if they’re accepting new students and how colleges are accepting payments.
Modified schedule (May 26, 2020)

The key disadvantage is that this is the Memorial Day holiday weekend.

Go-Live Preference
Lower Columbia College and Olympic felt prepared to commit to a March 9 go-live.
Pierce College District also expressed a willingness to commit to a March 9 go-live, but the SBCTC
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ctcLink Support organization and ctcLink Project team are not ready to support Pierce College
District’s size and complexity.
Cascadia College, Peninsula College and Pierce College agreed to meet by the end of the week to
discuss April 27, May 11 or May 26 option.

Steering Committee Motions and Recommendations
Approve 1, 2 or 3 colleges deploying on March 9, 2020
It was moved and unanimously approved that Lower Columbia College and Olympic College be
approved for March 9 deployment date, with the option to add Peninsula College provided they get
an answer to the Steering Committee by end of this week.

Identify and approve new deployment date for remaining DG3 colleges.
It was moved and unanimously approved Cascadia College and Pierce College (and option of
Peninsula College) will work with each other and the ctcLink Project team to identify a new
deployment date for DG3-B.
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