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Accreditation recommendations to 

the College and year of 
recommendation 

Actions taken by the college to address 
recommendations Improvement results 

Improve transparency and college-wide 
involvement of all constituencies to 
increase investment in strategic 
decision-making through a 
comprehensive review and revision of 
its shared governance policies and 
procedures that include: Clear 
identification of roles, responsibilities, 
and authority of the president, 
administrators, staff, and faculty with 
particular attention on identifying the 
executive responsibilities of the 
president, the primary operational 
responsibilities of administrators and 
staff, and the primary instructional 
responsibilities of the faculty. (2020 
Standard 2.A.1) 
 

A Governance Taskforce, formed in December 
2019, submitted recommendations that were 
accepted by President Cavalluzzi in April 
2021. The Governance System includes an 
overarching Governance Coordinating Council 
and five functional councils (Budget, 
Learning, Student Advancement, Data and 
Technology, and Facilities and Safety.) The 
roles, responsibilities, and authority of the 
president, administrators, faculty and staff 
are included. A Governance Implementation 
Team is currently developing an 
Implementation Manual which will further 
describe topics such as appointment 
procedures; lateral and vertical 
communications lines; decision making 
process; council charters; and workplans. 
Governance groups will be formed in Fall 
2021.  
 

To support college-wide involvement of 
constituencies in strategic decision making, 
each of the Councils will includes 
representatives from faculty, classified staff, 
students, and administrators.   
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Accreditation recommendations to 

the College and year of 
recommendation 

Actions taken by the college to address 
recommendations Improvement results 

Define procedures for evaluating the 
alignment and integration of 
institutional planning and the 
allocation of resources for achieving 
the intended outcomes of programs 
and services with respect to 
accomplishment of core theme 
objectives. (2020 Standards 1.B.1, 
1.B.3) 

 

For its Mission Fulfillment Indicators, the Core 
Theme objectives have been replaced by four 
objectives directly connected to the new 
strategic plan framework. Strategic planning 
efforts for this strategic planning cycle (2021-
2026) incorporate several college-wide efforts 
into a holistic plan for better alignment with 
the budget cycle. This planning model 
requires alignment between departments and 
routine measures and reporting to ensure 
work is assessed on an ongoing basis. This 
process also follows a defined communication 
plan with multiple communications, forums, 
and opportunities for communication with the 
college community. Departments and 
divisions have drafted annual work plans with 
measures and routine reporting in order to 
monitor progress, identify and share 
successes, and ensure effective ongoing 
collaboration between stakeholders. With the 
development of the Budget Council as part of 
the governance structure, the Budget Council 
will be tasked with determining how and when 
the allocation of resources connects to the 
strategic planning cycle.  

The strategic plan allows programs and 
services to identify outcomes that support OC’s 
Mission Fulfillment Indicators.  The formation 
of the Budget Council will support procedures 
for evaluating the alignment and integration of 
these planning efforts with allocation of 
resources. 
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Accreditation recommendations to 

the College and year of 
recommendation 

Actions taken by the college to address 
recommendations Improvement results 

Systematically evaluate its non-
instructional programs and services to 
provide direction for the institution that 
leads to accomplishment of its core 
themes, and fulfillment of its mission. 
(2020 Standard 1.B.1) 
 

OC continues to develop a comprehensive 
evaluation system of non-instructional 
programs and services that focuses on the 
overall quality and the cumulative 
contribution of a program towards mission 
fulfillment.  The goal is to develop a system of 
comprehensive program reviews, including a 
self-study, internal/external evaluation, and 
report of findings. 

Both the strategic planning processes and the 
governance structure will inform evaluation 
tools and processes for the assessment of 
non-instructional programs. 

Implement an effective, regular, and 
comprehensive system of assessment 
of student learning outcomes at the 
course, program, degree, general 
education, and related instruction 
levels, and use the results to inform 
academic and learning-support 
planning and practices that lead to 
enhancement of student learning 
achievements. (2020 Standards 1.C.5, 
1.C.7) 
 

In Spring 2021, faculty leads for guided 
pathways completed program maps, outlining 
course sequences and mapping courses to 
program outcomes. This mapping led faculty 
to reexamine and, in some cases, revise the 
distribution area learning outcomes 
developed in 2018-2019 to better reflect 
student learning goals. In 2020-21, the 
Center for Learning Innovation trained faculty 
to use the Canvas LMS to assess learning 
outcomes at the course level. In Fall 2021, 
Canvas hubs were introduced to collect 
outcomes assessment results for courses by 
discipline.  With the introduction of shared 
governance, the functions of assessment 
related committees (Faculty Curriculum, 
Instructional Assessment, and Instructional 
Program Planning and Review) continue to be 
defined to support systematic assessment 
efforts.  

The customization of the Canvas LMS provides 
a system to assess course-level learning 
outcomes and a centralized hub to collect 
assessment results across multiple years.  

 


